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[bookmark: _Toc503035067]Introduction
There are various critical situations faced by the business organization at the time of establishing and operating the business. In this case, the corrective actions are taken by the organization so that the critical situation or problems can be solved with the best solution. The business organization is also influenced by various factors in the market and the factors should also be evaluated and considered to take effective decision.
[bookmark: _Toc503035068]Task 1: Skills for tackling the problems successfully for the KFC
[bookmark: _Toc503035069]AC 1.1- Define a problem, the stage of a problem, how problem can affect psychologically on human health. Give example of simple and complex problems for the KFC
Problem deals with different perspectives and different terminologies and it is the state of a mental process in psychology of human. Problems can be two types as ill-defined and well-defined. Appropriate solutions are required to solve the problems arisen in different aspects of the business organization. The ill-defined problems have no clear goals, solution paths but the well-defined problems have specific goals and solution paths. There have different stages of problems in the organization such as initial stage, growth stage and climax stage.
The problems also affect the psychology of human through various ways. Some of the effects are given below:
A natural reaction
The natural reaction is felt in the mind and body during a scary movie. This automatic response developed in case of various situations such as facing with danger, the body kicks into gear, flooding the body with hormones etc you to deal with the problem (Alfred Weber, 2011).
Pressure points:
There have also another impact of the problems in the mind of human in case of getting a stomach-ache before giving a presentation. This type of effect can be happened through an earthquake or terrorist attack. There have also multiple studies behind these sudden emotional stresses caused heart disease and heart attack or something worse.
Chronic stress:
This type of stress starts interfering with the ability during a normal life for the extra period and becomes more dangerous for the body. The longer problems can be worst both for the mind and body. The effects of problems can also be unable to concentrate and irritable for without good reason.
Simple problem of KFC: sometimes KFC faces simple problem in case of ensuring the productivity of the employees working in the organization. This type of problem can be easily solved by the KFC through taking some effective actions.
Complex problems of KFC: KFC also tries its best to extend the current market regions but the situation is so difficult that it cannot solve the problem over night or in a short period of time. it needs time and cost to solve the problem.


[bookmark: _Toc503035070]AC 1.2- What is a critical thinking, analyze the key steps of critical thinking. How critical thinking and innovation can assist you at work place for tackling the identified problems?
There are various problems and situations faced in the business organization. The effective evaluation is conducted to understand different situations with a view to thinking about these situations (Phillips, 2008). There has no chance to think based on previous similar situations in case of facing the problems. For this reason, the critical thinking should be built to ensure a rational, open-mined process depending on information and empirical evidence. The process of critical thinking helps to evaluate situations based on understanding the related analysis so that it can build a clear understanding of the problem, make the proper solution, and play actions based on the solution.

The critical thinking process ensures the proper conclusion of the problem faced by the business organization as well as the person. The logical steps should also be evaluated for increasing the range of perspectives and considering reasonable possibilities. There have six steps of problem solving such as knowledge, comprehension, application, analyze, synthesis, and take action. The steps are given below:
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Figure: Steps of critical thinking;       Source: (Allex, 2015)


The 6 steps of critical thinking:
Step 1: Knowledge: The knowledge indicates the clear action to solve the problem through understanding the problem. It also suggests being opened minded to solve the problem in case of exploring the problem.
Step 2: Comprehension: The step helps to understand the situation and the related facts of the problems after identifying the problem. The required information is collected through effective research methods (Siva, 2015).
Step 3: Application: The step deals with building a linkage between the resources and information with the previous steps with a view to analyzing the situation and defining the core problem and effective ways to solve the problems.
Step 4: Analyze: after the building the relationship with the information of the main problem, then the situation should be analyzed with a view to defining the strong and weak points for solving the problems. The cause and impacts of the problem should also be analyzed. 
Step 5: Synthesis: In this case, all the information is considered after the analysis process so that the problem can be solved through following the effective decision action. Then the best solution should be chosen to solve the problem.
Step 6: Take Action: In the final step, the problem should be evaluated with a view to taking effective action of critical thinking so that the problem can be solved. Then the best solution is adopted for the problem.
The critical thinking and innovation helps the personnel working in the organization to solve various problems arisen in the organization. Sometimes, the KFC is faced a critical problem in case of dealing with the personnel, then the problem is solved with application of effective steps of the critical thinking and innovative ideas developed by the personnel working in the organization.
[bookmark: _Toc503035071]Task 2: Understanding organizational analysis & communication skills
[bookmark: _Toc503035072]AC 2.1- Identify the key influencing factors to the KFC
There are various factors of the business environment and the KFC is also influenced by the factors in case of dealing with various business functions in the market. Following the key influencing factors of the KFC are give below through PEST analysis:
Political factors: The impact of the political factors is so much effective that the growth and profitability of the KFC is highly influenced in the market (Limb, 2015). The friendly situation of the factors helps the KFC to extend the business market such as international relationship, political stability etc.
Economic factors:  Economic factors influence the KFC in case of establishing and operating all the business functions played by the organization in the market and within the organization. The strong position of the factors ensure the business growth and profitability of the KFC such as GDP, Income level of people, natural resources etc.
Social factors: The social factors are very sensitive for the KFC because it deals with different kinds of customers throughout the world. The demands of the market are set by the social factors such as religion, race, customers etc.
Technological factors: The technological factors have a positive impact on the performance of the KFC because the use of different tcehnolgical factors ensures the productivity and profitability of the company in the market.
[bookmark: _Toc503035073]AC 2.2- Write a letter to your line manager about the impacts of PEST on the KFC
Mr. Jon,
This is to inform you that there have various factors of the KFC and the organization is highly influenced by the factors in the market. The profitability, productivity and business growth is also dependent on the favorable condition of the factors. The economic factors should be carefully considered to extend the busyness area and the social factors and political factor critically evaluated so that the company can ensure the business growth and profitability. On the other hand, as a line manager, you have to increase the use of modern technologies with a view to ensuring the maximum productivity of the organization.
I think that these types of factors should be analyzed and considered to deal with the current project so that the organization can be better in the future.
Thank you for your patience in me. I am happy with sharing the analysis with you.
Best Regards,

David
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[bookmark: _Toc503035075]AC 3.1- What is Employee Behavior and describe the two main types of employee behavior. Explain briefly the key influencing techniques of the management of managing the behavior of employees.
There are various actions and reactions played by the employees at the time of working in the business organization and the actions and reactions are called employee behavior. There have also different employee behavior of the employees working in the KFC. The two main types of employee behaviors of the KFC are given below:
The Performer
It is one kind of employee behavior which plays various roles to give the impression of accomplishing their actual activities. A sense of humor is possessed of the performer having no hesitation to take credit for the hard work of someone else. They are also very good public speakers in case of forming new relationships (Tai and Miltenberger, 2017).
The Avoider
It is also another kind of employee behavior being a low profile and quiet because they work alone neglecting social interaction. The instructions and lots of patience are required to manage the employees having the behavior.  They follow carefully all the instruction but they cannot take any initiative in the organization.
The key influencing techniques of the management:
Open To New Ideas
The behavior of the employees can be managers successfully through opening new ideas in the business organization because the employees easily a new and better suggestion and they can be creative and resourceful for the organization. The managers of the KFC also follow the techniques with a view to managing the employee behavior.
Empowerment
The employees should also be employed by the managers or leaders of the organization so that they can take chance to perform various functions of the organization. It is the best way of managing the employee behavior of the KFC because the employees of the company have to perform various function of the organization. 
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[bookmark: _Toc503035077]AC 4.1- How technology has supported the business in general, presents the key advantages and disadvantages of using information technology in the KFC
There are various functions perform by the KFC and some the functions are performed with the help of technology so that the productivity, business growth and profitability can be increased. From the production of the products to the distribution of the products, the technologies are widely used in the KFC (Howieson, 2011).
The key advantages of using information technologies in the KFC:
Speed in the sending of information:  Communication technology is dealt with in electronic mail and text messaging systems and it also ensures the high speed in sending of information within and outside of the KFC.  
Improvement of the organizational communication:  Communication technology is alo used in the creation of a shared information environment in the KFC.  The information of the company is also organized in one central location with a view to allowing any one access of the information. 
Speed in decision making in the organization: Communication technology also ensures the prompt decision making of the KFC through ensure the speed in case of transferring of information.  
The key disadvantages of using information technologies in the KFC:
Poor substitute for face-to-face communication: The communication technology is also practiced by the employees working in the KFC to communicate each others because they have less time to talk. But at the time of face to face communication, the technology is poorly used in the organization.
Difficulty Training Employees: The KFC faces various difficulties in training the employees by the organization in case of deploying a new communication technology system because an extra fee should be paid to train employees in the organization so that they can use the technology effectively (Tackling world problems, 1976). 
Expensive:  The use of the communication technologies is very expensive for big organization like KFC. Because the KFC has to a number of employees to communicate each others, for this reason, the use of the technology is very expensive for the organization.
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The effective evaluation is required to understand different situations of the problem with a view to thinking about these situations. There has no chance to think based on previous similar situations in case facing the problems. For this reason, the critical thinking should be built to ensure a rational, open-mined process depending on information and empirical evidence because the business organization deals with various aspects in the market.
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