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Introduction
The external business environment has a significant impact on businesses' success. According to Boone, Kurtz, and Berston (2019), environmental factors encompass economic, social, political, and technological factors that might affect business success. Businesses can also influence the external environment through their actions. In economic downturns, consumers may spend less, demand for products and services may diminish, and businesses may compete harder for customers (Noon and Morrell, 2017). When economic conditions are good, businesses can take advantage of several development and expansion opportunities. Social factors like increased environmental consciousness or consumer lifestyle changes may spur sustainable product demand or new market sectors. Political regulations and policies can affect industry practises, entrance barriers, and incentives and punishments for businesses. Technology's rapid development can affect business goals, client preferences, and operational procedures.
Business success depends on being aware of and responding to these external factors. It involves monitoring the external environment, identifying opportunities and threats, and creating plans to take advantage of or avoid them (Fleisher and Bensoussan, 2015). By aligning strategy and operations with environmental conditions, businesses may develop, compete, and survive.
This essay aims to examine how corporate behaviours affect the external business environment. It will focus on a few key areas to better understand and research this relationship. Wages and compensation structures, corporate ethics and social responsibilities, technology governance, new technology adoption, and altruism are examples.

Discussion
The term "corporate governance" describes the framework for managing and regulating businesses (Mallin, 2016). Stakeholders include owners/investors, executives/managers, workers/members, clients/customers, and the community at large. As it provides a framework for fostering openness, accountability, and ethical behaviour within organisations, effective corporate governance is crucial for the success of the business (Sharma, 2018). It guarantees that businesses act in ways that benefit all of their constituents, not just their stockholders, and that they follow all applicable laws and regulations.
In a business's external environment, corporate governance plays a major role. By boosting investor confidence, luring investments, and promoting economic stability, good governance practises help create a hospitable business environment (Groşanu et al., 2015). Investors and creditors are more ready to work with and lend money to businesses that have established robust governance procedures. Relationships with customers, suppliers, and other business partners can all benefit from an increase in an organisation's reputation and credibility due to good governance practises.
The principles and motivations that underpin good corporate governance are multifaceted. Managing risks, encouraging ethical behaviour, being transparent, and safeguarding shareholders' rights are all examples of these (Du et al., 2018). Corporate governance attempts to align the interests of shareholders and management by safeguarding shareholder rights, ensuring that decisions are made in the company's best interests.
Furthermore, boards of directors that are both independent and answerable to shareholders play an integral role in good governance. They make sure management is looking out for the company's best interests by providing oversight, strategic guidance, and monitoring its actions (Lehn, 2021). Ethical behaviour and transparency are essential components of corporate governance because they build confidence and uphold the company's reputation. To ensure the company's long-term viability and resilience, good governance necessitates the identification and management of risks.
In the business environment, ethical behaviour is essential since it contributes to the development of trust, the upkeep of reputation, and the improvement of stakeholder relationships. Long-term prosperity and survival are boosted as a result as well. According to Boone, Kurtz, and Berston (2019), ethical behaviour is crucial. They claim that ethical behaviour improves the company's culture, motivates workers, and makes customers more loyal. In addition, the positive effect of ethical behaviour on brand reputation and customer perception is highlighted by Ferrell, Harrison, Ferrell, and Hair (2019), who investigate the connection between business ethics, corporate social responsibility, and brand attitudes. Understanding the relevance, influence, and external environment of business ethics, as well as the theories and motivations behind ethical practises, is essential while discussing this topic (Hur and Kim, 2017).
The external environment, which includes society, the economy, and the natural environment, is significantly impacted by ethical business practises. Groşanu et al. (2015) emphasise the importance of ethical behaviour in creating a business-friendly environment and the impact of country-level governance on entrepreneurship. Mallin (2016) discusses corporate governance and how ethics promote responsibility, openness, and equity in business. Vashchenko (2017) also provides an external perspective on corporate social responsibility (CSR) and its impacts, emphasising the importance of ethical motivations in corporate initiatives.
Many theories and motivations drive businesses' ethics. Sharma (2018) discusses how corporate governance structures may impact business ethics.  Ethical behaviour is emphasised in Du Plessis, Hargovan, and Harris's (2018) presentation of modern corporate governance principles. Demirtas and Akdogan (2015) examine the impact that ethical leadership has on organisational ethics and highlight the significance of leaders' behaviour in establishing an organisation's ethical atmosphere. More so, the inherent motivations that drive ethical behaviour are revealed by Guillén, Ferrero, and Hoffman (2015), who investigate ethical and spiritual motivations in the workplace.
The term "Corporate Social Responsibility" (CSR) describes an organisation's efforts to minimise negative effects on the community and the natural environment through responsible business practises (Mallin, 2016. Sustainability is the practise of incorporating social and environmental considerations into daily business practises and stakeholder engagement. CSR is important since it can benefit both the company and society in the long run (Boone, Kurtz, and Berston, 2019).
There are many ways in which CSR initiatives might affect the external environment. By encouraging openness, moral behaviour, and stakeholder participation, they can, in the first place, contribute to a better business environment (Shnayder, Rijnsoever, and Hekkert, 2016). Companies can increase their credibility with customers, investors, and other stakeholders by practising good corporate governance and social responsibility (Groşanu et al., 2015; Mallin, 2016). Furthermore, CSR initiatives can positively benefit the society and environment, solving social and environmental challenges and helping sustainable development (Sharma, 2018).
Businesses conduct CSR initiatives for a variety of reasons, including intrinsic and extrinsic motivations. The company's intrinsic motivations are supported by its core values, beliefs, and ethics. These motivations include altruism, morality, and the want to change the world (Guillén, Ferrero, and Hoffman, 2015; Davies and Gutsche, 2016). External factors that might drive extrinsic motivations include legal requirements, stakeholder demands, and the pursuit of competitive advantage. Compliance is a popular extrinsic driver for CSR initiatives due to the negative consequences of noncompliance with laws and regulations (Ferrell, Harrison, Ferrell, and Hair, 2019).
Several theories provide frameworks for assessing motivations and supporting CSR initiatives. Stakeholder theory states that decision-making should include the demands and priorities of all relevant parties, not only shareholders (Du et al., 2018). This theory suggests that listening to and meeting stakeholders' requirements might increase a company's long-term success. The institutional theory states that businesses implement CSR to gain legitimacy and meet societal expectations. Baumeister (2016) believes that self-determination theory suggests intrinsic motivation comes from achieving autonomy, competence, and relatedness demands. According to this CSR theory, companies may be naturally motivated to engage in socially responsible conduct to address these psychological needs and promote employee well-being (OpokuDakwa, Chen, and Rupp, 2018).
Ethical decision-making, CSR initiatives, and stakeholder relationships are all influenced by altruism, which has a huge impact on business (Guinot, Chiva, and Mallén, 2015). Altruism is the practise of placing the needs of others before one's own (Boone, Kurtz, and Berston, 2019). In the business world, altruism refers to actions that prioritise the needs of others over those of one's self, employer, community, and environment. Ethical business practises, philanthropy, environmental sustainability, and employee fairness are examples of altruistic behaviour.
Altruism is beneficial to a business environment. It boosts brand awareness. Customers trust businesses that help the community and environment (Ferrell, Harrison, Ferrell, and Hair, 2019). This could boost brand advocacy, client loyalty, and social consciousness. Altruism increases employee motivation, loyalty, and productivity. When they believe their company cares about them and others, employees are more engaged and connected at work (Demirtas and Akdogan, 2015). Altruistic leadership promotes ethics and a positive work environment (Mallen et al., 2015).
Altruism contributes to the external environment by solving social and environmental challenges (Mallén et al., 2015). Businesses can play a significant role in sustainable practises, inequality reduction, and community support (Groşanu et al., 2015). Businesses that consider community and environmental impacts can help create a more fair and sustainable society.
Altruistic businesspeople have many motivations and guiding principles. Ethics and morality drive some businesses (Sharma, 2018). Lehn (2021) and Mallin (2016) Ethical leadership and good corporate governance can help firms behave ethically. Other businesses may be motivated to improve their brand image, attract new customers, and outperform the competition (Ferrell and Fraedrich, 2021). To appease stakeholders, comply with the law, or protect their brand, businesses may engage in charity initiatives.
Fairness, integrity, transparency, and accountability are among the guiding principles of business ethics, according to Du Plessis, Hargovan, and Harris' (2018) research. Fairness is shown in how an organisation treats its employees, customers, and community. A culture of transparency and accountability benefits CSR initiatives, environmental impact reporting, and stakeholder engagement (Guillén, Ferrero, and Hoffman, 2015).
Pay structures determine how workers are paid. Compensation structures can drastically impact an organisation's internal dynamics and external environment (Nijhuis, 2016). Fair pay structures are difficult to sustain. Inequitable pay structures, which workers see as discounting their job, can lower motivation, work satisfaction, and turnover (Boone, Kurtz, and Berston, 2019). Organisations must carefully design their pay structures to ensure internal equity, or remuneration that matches work value.
Many businesses worry about the gender wage gap. Despite gender equality, women's pay for comparable employment is lower. To fix the gender pay gap, companies must analyse their compensation structures and eliminate any biases or discrimination (Mallin, 2016). Pay structures affect organisations' external environments. A company's salary may determine its employer’s competitiveness. High minimum wages may increase labour expenses, lowering a company's global competitiveness (Grecu et al., 2022). The perceived fairness of compensation structures can also affect an organisation's reputation, brand image, customer loyalty, and stakeholder opinions (Ferrell, Harrison, Ferrell, and Hair, 2019).
Many compensation structures have their own theories and motivations. Individuals are motivated by the ratio of their inputs (effort or abilities) to their outcomes (compensation) compared to others (Baumeister, 2016), a basic premise of equity theory and one reason for pay structures. Equity theory says that people will work more if they think their pay is comparable to their peers. Another theory, Self-Determination Theory (SDT), emphasises workplace intrinsic motivation (Olafsen et al., 2015). SDT says workers are revitalised when they can exercise their freedom, enhance their abilities, and connect with others (Manganelli, Thibault-Landry, Forest, and Carpentier, 2018). Pay structures that give employees autonomy, new skills, and meaningful connections boost intrinsic motivation and job satisfaction. Institutional and cultural factors can also affect pay structures (Kanfer, Frese, and Johnson, 2017). Minimum wages can be affected by government regulation and labour laws (Nijhuis, 2016). Cultural ideals like individual success versus collectivism can affect pay structures (Guillén, Ferrero, and Hoffman, 2015).
Modern businesses thrive on technology adoption. It sets organisational strategies, influences the external business environment, and provides businesses with multiple motivations and rewards (Taherdoost, 2018). Taherdoost, (2018) discusses business technology adoption, its effects on the external environment, and its benefits and motivations. Technology adoption is essential for businesses to stay competitive and meet client needs. Cutting-edge technology improves efficiency, output, and customer happiness. Businesses should use cutting-edge solutions in order to outperform competitors, enter new markets, and increase market share. Technology adoption improves process optimisation, cost reduction, and efficiency. Adopting cutting-edge technology makes businesses appear inventive and flexible, which employees want.
The adoption of new technologies affects the external business environment. New technologies can change business models, introduce new markets, and change competitiveness (Lai, 2017). Early adopters of new technologies have a competitive advantage over those who wait. Technology adoption affects supply chain dynamics, allowing stakeholders to collaborate and communicate. Technological advancements have changed norms and governance frameworks, forcing businesses to adapt and comply.
New technologies are used by businesses for various motivations and benefits. Motivation comes from wanting to improve. Technology can automate tedious tasks and free up workers' time for higher-value activities (Lai, 2017). Another motivation is using technology to provide more personalised and useful services. Businesses can also benefit from better insights and options due to data analytics made available by widespread technology adoption. Adopting cutting-edge technologies helps businesses keep up with and even beat the competition and opens new markets and client bases. The widespread adoption of technology can also have beneficial environmental and social effects if sustainable practices are promoted and corporate social responsibility is promoted (Nguyen, Newby, and Macaulay, 2015).
Unique work operations are imaginative business practises that differ from competitors. The corporate structure, ethics, corporate social responsibility (CSR), and employee motivation tactics are only a few examples of the types of operations that may be incorporated into these initiatives (Mallin, 2016).  Corporate governance practises are a unique work operation. The word "corporate governance" refers to the framework work for running a company. Accountability, openness, and ethics must guide every organisational decision-making (Boone, Kurtz, and Berston, 2019). Solid corporate governance improves investor trust, investment, and longevity. Because they divide ownership and control, have independent board members, and maintain strong internal controls, such organisations perform better and have a positive impact on the external environment (Groşanu et al., 2015).
The adoption of highly ethical practises is another example of a distinctive work operation. Ferrell et al. (2019) define ethical business conduct as obeying moral principles and norms, being fair to stakeholders, and considering social and environmental impacts. Ethical businesses generate trust from customers, employees, and the community (Brooks and Dunn, 2020). This raises brand awareness and customer loyalty. Ethical leadership also improves an organisation's ethics and reduces employee turnover, according to Demirtas and Akdogan (2015).
Unique work operations may be utilised for many purposes. One motivation is the organisation's long-term prosperity and sustainability. Corporate social responsibility (CSR) initiatives, ethical behaviour, and good corporate governance improve stakeholder relations, employee morale, and an organisation's health. Organisations may adopt unique work operations to meet legal and regulatory requirements, industry best practises, or consumer and investor needs (Davies and Gutsche, 2016).
The adoption of unique work operations can benefit organisations in several ways. It boosts productivity and competitiveness first. Effective corporate governance can improve decision-making, reduce conflicts of interest, and reduce risks, which improves financial results (Asante Boadi et al., 2020). Second, businesses that embrace CSR initiatives and ethical practises perceive a boost in brand reputation, customer loyalty, and socially conscious consumer interest. Finally, Ali et al. (2020) found that innovative work operations promote employee motivation, engagement, productivity, and job satisfaction.

Conclusion 
This essay discussed business behaviour and its effects on the external environment. This essay examined unique corporate practises such as good corporate governance, ethical practises, and work social responsibility (CSR) initiatives. These unique work operations set companies different and help them flourish in the long run. Sound corporate governance, including accountability, transparency, and ethics, boosts investor trust and long-term viability. Ethical behaviour follows moral principles, treating stakeholders fairly, and considering social and environmental impacts to build trust, brand reputation, and consumer loyalty. Integrating social and environmental issues into business operations through CSR initiatives can help businesses contribute to sustainable development, tackle societal challenges, and gain loyal customers.
Business behaviour has a significant impact on the external environment. Novel work practises helping the external environment in many ways. Good corporate governance helps financial markets by improving transparency and accountability. Ethical behaviour improves society and stakeholder relations. CSR initiatives assist companies to address social challenges and promote sustainable development by incorporating social and environmental concerns into their operations. Adoption of new work operations can impact associated businesses and marketplaces. When other businesses set higher standards through good corporate governance, ethical practises, and CSR initiatives, businesses may be inspired to enhance their own operations. 
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