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[bookmark: _Toc521407125]1. Introduction:
Using the lifeline exercise, the major events that occurred in my life and my current plight have been depicted. The self-review assessment is very helpful in spotting my aspirations, strengths, interests, drivers, and other influences. The source of personal value, the influencer, the skill audit, and self-motivation are the analysis that is conducted to underpin the next discussions. After using the Johari Window model, how to build trust and improve the information flow has become apparent. The different learning styles- Honey and Mumford, Kolb’s, VARK, Dantec are very beneficial to understand the learning style that suits me and the VARK model has been used to reflect my own learning style. Afterward, the SWOT analysis has been done and a review of my own potential suitable job roles have been demonstrated. Some other topics that have been covered are ethical dilemma, how the recruitment process is going on from my perspective, the short term, medium term and long-term goals, the PDP and follow up. 














Part 1:
[bookmark: _Toc521407126]2.1 Lifeline Exercise:
The lifeline exercise delineates the major events happened in my life through which I have passed to reach my current position. There exists some ups and downs throughout different phases of life which is apparent in the screenshot of the lifeline exercise which is provided below:
[image: ]
Figure: Lifeline Exercise
[bookmark: _Toc521407127]2.2. Self-evaluation review: 
The first step in planning the career path, I need to first identify my area of interests as this will help me find fun in whatever I do, need to identify my strengths so that I can explore and exploit my strengths to fully utilise them. And this will also help in determining the areas for further improvement which may help me achieve what I aspire. The drivers and influencers help me identify the factors that can facilitate or impede what I want to achieve and aid to be prepared to respond to these drivers (Adams, 2018).
Personal values reflect our desires, needs, and what we aspire the most in life. Values are great cohesive drivers for our identity and can be considered as decision-making tools that aid us to connect to our true selves. Defining the values helps us trace out what to pursue and what to evade. One goes through life with a sturdy internal compass. Personal values can serve as reminders of what we aspire while in some situations where we might be coerced to act according to some other guidelines. In this way, identifying the personal values will help us remain true to our self as we move through our lives. 
The personal principles refer to the fundamental rules, norms, laws which represent what is positive and desirable and which help in identifying the righteousness and wrongfulness of different actions. The personal principles are more fundamental than objectives and policies which tends to govern them.
My Personal Values:
The personal values that I nurtured and currently possess are listed below:
1. Autonomy: I always aspire for autonomy and find confidence and zeal for working more enthusiastically. Whenever I am devoid of necessary autonomy in any work assignments, I find myself restraint to exercise my creativity and judgment. 
2. Passion: Instead of trying to identify whether I have a passion for that particular area that I may be assigned to, I try to identify the tasks that I have passion in. Because my passion in any particular area gives me extra vigor to perform that task. 
3. Challenge: I believe in challenging the convention as challenge instigates me to put my full efforts to overcome the challenge and come up with something that serves to solve the problem in a novel way. 
4. Creativity: Creativity is something that I believe is just not introducing the completely new things, it also includes novelty in conventional processes, which smoothens the processes and make them more efficient. 
5. Leadership: I believe in my ability to direct people, group, and organisation in a rational way. As I can see the visions, I share my vision with others to gain their acceptance of my leadership and my visions.
The other values that I also possess such as boldness, friendships, optimism, openness etc. but the most relevant values that I can connect to my workplace has been delineated above.
There are some drivers or influencers, which have influenced my values. The respect that I get from my colleagues and other peoples surrounding me helped me develop my leadership values. My religion has influence values like honesty and boldness. The dignity that I hold in the society helped me develop values like openness, friendships etc. 
The most important driver is my family from where I inherited most of my values and they sometimes modified some of my values too. Friends are another important source that tends to bring change in my values as I spend a quality time with them, my values sometimes mingled with theirs and theirs with mine. The education that I get also is another source that has an influence in carving my values. Perhaps after the family, the most important source of influence is the culture or ethnicity I belong to as cultural values are the values we nurture from our adolescences and helps us nourish some other values. 









Self-motivation Quiz:
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(Mindtools.com, 2018)
[bookmark: _Toc521147725][image: ]




[bookmark: _Toc521407128]2.3. Johari Window:
The Johari window model was developed by Joseph Luft and Harry Ingham in 1955 and the model is very useful in creating self-awareness, understanding personal development, improving communication and building interpersonal relationships and trust, team development, and inter-team relationships. 
The Johari window model is used below to reflect me in the model:
[image: ]
Figure: Johari Window
The Johari Window model has four quadrants and its starts with the open area or arena, which is the behaviours and motivations known by myself and others and this quadrant helps me conduct my self-awareness diagnostic and helps me identify my strengths and weaknesses. 
The second quadrant is the blind spot area, which refers to the information about my behaviours and motivation, which is known by others and not by myself. The constructive feedback can bridge the gap and can assist me in pinpointing the areas where I can improve further. The feedback must be constructive, rather than destructive, otherwise, the learning and trust issues will suffer.
The third quadrant is a hidden area, which depicts the information known by me but not by others. Under such kinds of situations, self-disclosure works best, i.e. I will willingly disclose the information to others to build trust with others. 
The fourth quadrant is the unknown area, which is the most difficult information to procure unlike the previous ones where at least other or I know the information, this quadrant delineates that neither other nor I knows the information about my behaviours or motivation. Other observations, self-discovery, and shared discovery are the ways to deal with this kind of situations. (YouTube, 2018)













[bookmark: _Toc521407129]2.4. Research and learning:
The process of gaining novel or modifying or existing knowledge, behaviours, skillsets, preferences or personal values, or preferences are known as learning (Mission to Learn - Lifelong Learning Blog, 2018). Only humans, animals, and some machines possess the capability to learn. A single event (e.g. being burned by a hot stove), can induce and facilitate learning but much skill and knowledge is amalgamated from personal experiences.
Learning refers to measurable and relatively eternal variations in demeanour through experience, guidance, or study (BusinessDictionary.com, 2018). The individual learning may be selective, but group/team learning is political and the results largely hinge on the power tactics in the group or organisation. 
There exist different types of learning styles- Honey and Mumford, Kolb’s, VARK, and Dantec and each learning styles has its own advantages and framework. A distinct understanding of thes learning styles helps identify the learning style that is suitable for me so that I can use that style to learn and for further improvement of skills. Without a clear and distinguishable understanding of these styles, I may encounter a blur pathway to learn and may be deviated from the actual learning process.  
Among the four distinct learning style, two models are discussed below:
The Honey and Mumford Learning Style:
According to this model, the learners can be divided into four broad categories based on the characteristics of the learning styles- Activist, Theorist, Pragmatist, Reflector (Www2.le.ac.uk, 2018). The model is further scrutinised below:
1. Activists: The people who learn by actually performing the tasks. Activists let their hands get dirty, to dive in with both feet first are known as an activist. Their approach to learning is an open-minded approach, engaging themselves completely and without bias and hesitance in experiencing newer things. The learning approaches are brainstorming, problem-solving, puzzles, competitions etc.  

2. Theorists: The theorists learning mainly hinges upon different academic theories and models. These learners prefer understanding the underlying theory. Their learning process includes models, concepts, theories, and facts. They like to conduct analysis to check the hypothesis of the theories and models. They tend to learn from theories, statistics, stories, backgrounds information, applying theories, quotes etc. 
3. Pragmatists: The pragmatist people want to be able to observe how to apply their learnings in the real-life practices. Unless they can clearly get a method to implement the ideas into action in the real practices, they do not prefer abstract concepts and knowledge. The activities through which they learn are case studies, problem-solving, discussion, thinking about how to apply theories in practice. 
4. Reflector: This group of people observes and think about what happened to learn. They may evade leaping in and like to espy from the sidelines. They may like to experience the same thing from a different perspective, gather data, and ponder over the issues for some time before reaching any conclusion.
The VARK Learning Model:
The VARK stands for visuals, auditory learning, reading and kinaesthetic learning. The visuals learning style refers to learning through observing the visuals, visual display of information, taking notes with symbols, spatial arrangement, and initials, using different colours and highlighters, using diagrams, charts, pictures and graphs. 
Under the auditory learning style, the learners learn through listening such as attending lectures, group discussion, and youtube tutorials etc. In the read/write learning style the learners prefer to learn via reading or writing materials, pay attention to textbook glossaries, rewrite explanation and take notes in their own words. The Kinaesthetic learners learn through doing and experiencing the activities. They use all their senses- touch, sight, smell etc. (Boltlearning.com, 2018)  


Applying the VARK learning style to discuss my own learning style: 
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According to the questionnaire, I am a Kinaesthetic learner as I mostly learn by doing or experiencing activities and perhaps that is why I choose to design. 
	Reflection on learning style worksheet:

	Visual
	Auditory
	Kinesthetic
	Other
	Reflections

	Leadership
	By observing the leaders
	
	
	A mixture of kinaesthetic and visual
	

	Ethics
	
	Listening to the ethical issues
	
	
	I believe ethics can be nutured by the family

	Team Building
	
	
	Actually building the team considering their diverse views
	
	

	Conflict Resolver
	
	The words of the leader can resolve the conflict
	
	
	

	Numerical Skills
	
	
	Doing lots of examples
	
	I think the only way for me to get better is to practice.  I will find myself some free examples and practice twice a week for the next 6 weeks.  It will help me to feel more confident in this area in the future.

	Time Management
	Observing others how they manage their time
	
	
	Using the stopwatch and other materials to check on the time and specific deadlines
	

	Communication
	
	Properly listening to the other person
	Actually communicating with different parties
	
	

	Motivator
	
	Listening to the words of the motivator
	
	
	I will try to understand the psychology of the staffs to properly identify their drivers and motivate them accordingly

	Negotiator
	
	
	Participating in my own negotiations
	Communicating with the experienced negotiator to learn from them
	

	Written Skills
	Reading different articles
	
	Actually practising 
	
	

















[bookmark: _Toc521407130]2.5. SWOT Analysis:
The personal SWOT analysis helps  identify my strengths, weaknesses, potential opportunities and threats ahead me. Being able to identify my strengths aids me in exploiting them to the fullest to reap the highest benefits. Knowing the weaknesses helps pinpoint the areas for further improvement. Gauging the opportunities succors in preparing myself to avail the opportunities and estimating the threats assist in preparing to confront them and overcome them. My personal SWOT analysis is conducted below:
1. Strengths: Strengths are the skills and characteristics that I currently possess. I consider creativity as my biggest strengths and I have completed two designing courses. Leadership skill is another strength of mine as I can conveniently and efficiently manage people and people tend to accept my leadership because of personal traits. Passion is something that gives me the vigor to perform my tasks. 
2. Weaknesses: Weaknesses are the skills that I lack and want to overcome. Time management is perhaps my biggest weakness as I find myself in trouble when assigned a task that needs to be performed within a short deadline (Adair and Allen, 2003). Another weakness is that I tend to make decisions in a haste without considering all the options for which sometimes I make mistakes. 
3. Opportunities: Opportunities are the avenues that are open to me and are the favourable circumstances. One opportunity that is ahead me is that I can avail the job of an HR manager as I already have the ability to handle people. I can also start my own cloth store once I get to understand how the business is run and what the business model requires. 
4. Threats: Threats are the unsought contingent events that may occur upon happening of some related events and I need to be prepared as for how to respond to these threats beforehand otherwise without preparation I may fail to respond in a rational manner. I may lose my competitive edge in designing if I do not regularly update my designing knowledge and keep pace with the trends and fads.




Part 2:
[bookmark: _Toc521407131]3.1. Review of my understanding and expectations of the world of employment:
The employers follow the visions, missions, and culture of the organisation to recruit the new veins in the workplace. The things the employers are following to recruit new hires have been delineated below: 
What the employers are following to recruit:
The organisational policy: The employers follow the set principles and policy made by the founder to recruit the new employees, which is basically a design to screen out the most capable candidates among the options available.
Person-Job fit: The employer often follow this method to recruit new hires. According to this method, the recruiter examines whether a person’s values or skills match with the requirements of the job or not. 
Person-Organization value fit: Whenever the employer recruits a new employee, they seek to know what values the employee possesses, whether s/he can be fit in the organisational culture.
Skills: The employers try to identify whether s/he has the capabilities and skills needed to perform the tasks that are a pathway through which the vision and mission of the organisation can be achieved. 
These are basically the things what the recruiters are following to recruit new hires in the organisation. 
What the recruiters are doing:
The recruiters are practicing different methods in the real world. The compliance with the organisational policies and is perhaps the most common method. Some recruiter uses the person-job fit whereas many reputed companies are recruiting using the person-organisation value fit model. Some employers value the existing skills of the candidates and hence recruit experienced personnel whilst other seeks the passion and thus recruit the new veins/youths as they believe skills can be developed over time and thus passion is necessary. There exists some other employers practice nepotism in recruiting while others may put emphasis on the skills and potentialities of the candidates. 
The purpose of the job description:
The foremost purpose of the job description is to describe the main roles and responsibilities that are attached to the job a candidate is applying for. A job description is a crucial part of the recruitment process as, with the appropriate information, it should aid candidates to gauge whether the role is matched with their skill set or not and whether it is the job they actually aspire for. (Managementstudyguide.com, 2018)
From the perspective of the organisation, the job description is essential in assuring that the candidates are recruited for the position that closely resembles the requirements of the jobs itself. It succors the internal recruiter (human resource department) and outer recruiters to streamline the employee procurement process and achieve a high concentration of candidates who are appropriate for the job interview or for further consideration.
The purpose of person specification:
The single most crucial document in the efficacious selection and employee procurement is the person specification. It enables us to outline the type of person we require and so allows us to design an appropriate job advertisement. It helps to evaluate each applicant unbiasedly and objectively. And it is also necessary to compare applicants against each other and therefore selects employees based on proof. The best-written person specifications also comply with the following 3 practices- job requirements are measurable and specific, criteria for jobs are justifiable, pragmatic and free of bias, every requirement is identified as desirable or essential. 
The way employers make a selection: 
To make a selection decision, the recruiter has to screen out the candidates throughout a rigorous recruitment process, which covers everything starting from advertising the job to issuing the job offer letter. The employer may arrange a written exam if the number of candidates is colossal, after then, the employer may take the interview of the employees to identify their skills, personal traits, culture, and values. Throughout the process, the employer will assess whether the particular candidate meets all the job criteria or not. If the candidate meets most of the criteria and s/he may be suitable for the job and can be recruited. 
[bookmark: _Toc521407132]3.2 A Review of own potential in suitable job roles:
My potential in suitable job roles are the opportunities that are open to me and perhaps lucrative too. Three roles are discussed below with outlining the prerequisites and requirements to achieve those roles:
1. HR manager: One of the three roles described further, the role of an HR manager is the most lucrative and attractive role open to me. I already possess some of the skills that are required to perform the role of an HR manager e.g. directing the team, managing conflicts, handling diverse types of people. Other requirements for achieving the role of an HR manager are- having a organised knowledge about the recruitment, onboarding and retention policies, understanding the drivers (how to motivate employees), being able to design the disciplinary policies etc. 
2. Fashion Designer: Another role that is one of the most alluring to me is the role of a fashion designer because I already have completed two designing courses and hence have a good knowledge about the designs of clothes. And I am also familiar with the customer segments and taste of the customers which will help me cope up with the trend and keep updated about the fashions and fads. Some other prerequisites to achieve the role of a fashion designer are- having the knowledge of marketing in order to be able to understand the consumer mind to design properly. 
3. Store Manager in a retail shop: Another opportunity that is ahead of me is the role of a restaurant manager because I currently possess some of the prerequisites of the job as I can manage people, handle any agitated customer, take quick decisions etc. The other requirements for this role are- knowing the customer group, having a good knowledge of the food menu, and foods, how to deal with the corporate clients etc.
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[bookmark: _Toc521407133]3.3 The effectiveness of my personal contributions when working with others in your workplace: 
Teamwork refers that people will attempt to cooperate, using their individual skills and providing constructive feedback, regardless of any interpersonal conflict between team members. Teamwork must be integrated and there must exist constructive feedback for effective results.
Examples of how I work with the service users, colleagues and other at workplace:
1. Skills and abilities: I use my negotiation skills while ordering the cloths from the suppliers and from other vendors. The leadership skill helps me directing and mentoring the activities of my subordinates. 
2. Knowledge: I have profound knowledge about designing as I myself completed two designing courses and worked as an assistant of the reputed designer. I share my knowledge with the fashion designers of cloth to help them and align the design with the current trend.
3. Communication Skills: I have to communicate with different parties like the suppliers, employees, customers etc. to smoothen the functions of the store I work for. The whole supply chain management hinges upon the efficacious communication. 
4. Responsibilities: I have different sorts of responsibilities towards a diverse group of stakeholders e.g. I am responsible for the payroll activities of my employee, I am responsible to pacify the rage of the agitated customer, I am responsible to keep the inventory functioning properly etc.
5. Adherence to the policies and procedures: I always comply with the policies and procedures such as adherence to the data protection act., reimbursement policy, refund policy etc.
The impact of my contribution in the store touches almost every stratum of the store’s activities. The impact starts with ordering the cloths to refill the inventory to handling a refund issue where the customer is asking for something irrelevant. 
There are some areas of my contribution where there is room for further improvement. The timeliness of the activities are the area I need to improve because the procrastination can prove costly to the organisation and to me as well. For example, tardiness in ordering the inventory may result in unoccupied inventory, which can lower the sales. Another area for improvement is to understand the psychology of the employees to motivate them otherwise the retention of the skilled workforce will suffer.
Part 3:
[bookmark: _Toc521407134]4.1 Suitability: 
Ethical Dilemma and the way I deal with them:
One of the ethical dilemmas I face in my workplace is that I need to stalk the employees in the social media (Smallbusiness.chron.com, 2018) to keep an eye what activities (anything illegal) they are performing, whether the personal values they exhibited in the interviews were real or pretended one etc. This activity conflicts with preserving the privacy of the employee’s personal life. My approach to deal with this dilemma is to check their posts regarding recent issues rather than their personal pictures. 
Changes in personal values: 
The personal values may remain stable over time and may not change abruptly but they are not that constant that they will not change ever. Sometimes some values are added to the existing one, some values are eliminated, some values are modified and some values are replaced with the conflicting ones. For example, Some may be so passionate about the work that they may not pay attention to their health and that is why the personal values can further include health/vitality in addition to passion to have a work-life balance. 
Most recent regulation and legislation and its impact on my work: 
The regulations and legislation imposed by the govt. affects the business processes. The data protection act. requires the business to maintain the secrecy of the personal data of the customers and the employees. The employment law includes the minimum wage of an employee, this indirectly affects the salary of the staffs, and we have to adjust their basic salary and other fringe benefits. Distance selling regulation (selling goods via telephone, online etc.) is another legislation that must be considered which requires a description of the goods and services, the information of delivery time and cost, the cancellation rights of the customers etc. (Legislation, 2018)
The reason staffs leave their jobs:
The reasons why staffs leave their jobs can be countless but the most important ones are discussed below:
1. The relationship of the staffs with the boss can be a great determinant as for why the staffs leave the job. When the rapport is at stake and not good (does not build on trust and respect), staffs tend to switch their jobs.
2. When the employees find no motivation or drivers (financial and non-financial) in their tasks, they sometimes leave their jobs.
3. Relationship with the coworker is another determinant as for when there does not exist a satisfactory relationship, they may not be retained by the business. The interpersonal conflict must be resolved to harmonise the rapport.
4. Lack of adequate autonomy and independence can demoralize the staffs and can be the reason behind the turnover.
There can exist some other reasons like meaningfulness of the job, the financial instability of the organisation, incongruence with the corporate culture etc.












[bookmark: _Toc521407135]4.2 Short term, medium term, and long term goals:
The SMART objective template is used to set the goals and explain how these goals can be achieved:
	Skill or ability area
	specific task (what is the 
task or objective?  attach details if appropriate)
	measures 
(standards and parameters)
	agreed  
(is it?)
	realistic 
(is it?)
	timings 
(start/finish dates)
	comments/actions (follow
up notes - attach details if 
appropriate)

	Soft Skills
	Participating in different courses to have a good command over them 
	I will attempt to complete 8 outsourced assignment on areas related fashion designing
	yes
	yes
	Sep. 2018-Feb 2019 (short term)
	After every month, a feedback will be sought from the clients to check on the improvement

	Internship under a reputed fashion designer
	Identifying the number of reputed fashion designer from whom I can learn and try to get the internship
	Getting at least 3 internship and getting to learn a lot
	Moderately
	Yes
	Sep.2018-Sep 2022 (Medium-term goals)
	Contingency plans if I do not succeed on what I planned (like will join any cloth store or retail store or as a HR professional

	Start designing independently
	Pursuing any client during the internship to provide me an opportunity, gathered knowledge all these years about designing and market needs, joined any related organisation
	Designing for 2 fashion shows in 2022
	Yes
	Good enough
	Sep 2022-Sep 2024
	Being able to identify the customer needs and can design according to that.


(Walters, 2018)
Short term goal
Developing Soft Skills 
Required to achieve goal 1: 
Undertaking different courses to have a good command over them and regularly use them to apply what I will be learning from the courses

Medium term goal
Internship under reputed fashion designers 
Required to achieve goal 2: 
Identifying the number of reputed fashion designer from whom I can learn and try to get the internship. 
Long term goal
Start designing independently 
Required to achieve goal 3: 
Pursuing any client during the internship to provide me an opportunity, gathered knowledge all these years about designing and market needs, and joined any related organization. 

Part 4:
[bookmark: _Toc521407136]5.1 Personal Development Plan (PDP)
Personal career development refers to identifying the weak areas or skills at which I am weak and then preparing an action plan to overcome weakness (the skills). Professional career development is the continuous acquisition or modification of expertise and knowledge, including job skills, coupled with career planning activities (YouTube, 2018). 
Personal Development Planning (PDP) is the process, which is carved to create the framework to ponder about, and plan for, own personal, academic and career development. Personal development planning is also defined as the process of developing an action plan based on awareness, values, reflection, goal-setting, and planning for personal development within the context of a career, education, relationship or for self-improvement.
Personal development is an ongoing process that helps to assess the skills and qualities, consider their aims in life and set goals in order to realise and maximise my potentiality. The plan is useful as without proper planning the set goals may not be achieved or can only be achieved through great difficulty as the action plan is not clear rather vague and sometimes can be misleading too. (Www2.le.ac.uk, 2018)
  

[bookmark: _Toc521407137]5.2 Assessing the effectiveness of the PDP for my suitable roles:
	start date 
	completion date
	Skill, experience, knowledge to be gained
	How will this be gained? 
(e.g. on the job experience, formal/informal seminars/courses, coaching/mentoring etc)
	Provider (e.g. workplace educator, university, coach/mentor etc

	Sep. 2018
	Feb 2019
	Negotiation skill
	Attending in different negotiations, getting mentored.
	Mentor, workplace

	Sep.2018
	Sep 2020
	Time Management
	Observing the colleagues and others at work as how they manage time, courses
	Workplace and university.

	Sep 2018
	Sep 2024
	Fashion designing
	Practicing the designing skills learned from the courses and work with the designers to learn more from internship experience
	Workplace, university


Agreed course of action/action plan


The importance of monitoring personal and professional growth:
Just merely setting the development plan and implementing the necessary actions are not enough, rather growth overtime must be monitored to evaluate the efficacy of the development plan and to check the growth is being achieved as planned or not (Anon, 2018).. Monitoring and evaluation helps identify the root cause of the problems or bottlenecks if personal and professional growth is not achieved as planned and help take necessary actions to put things back on track. 
Characteristics of an effective personal development plan:
· Assessing the current situation i.e. the skills I am possessing now
· Having a vision of where I will be going in the future
· Knowing what drives the goals
· Outlining the milestones along the way
· Setting short, medium and long-term goals
· Designing the actions required to achieve these goals
· Determining the success criteria by which to I can know whether the goals are being achieved or not
· Arranging any necessary resources e.g. time, finances
· Drawing plausible timelines to achieve the objectives
· Monitoring and updating the goals, vision, and plan by reflecting on what I have achieved and thought about.
What I have achieved through my personal development plan:
The PDP (personal development plan) succors me to identify the areas where I can ameliorate my skills within a specific timeline with measurable criteria that are required for the suitable roles I have chosen. The time-to-time evaluation and feedback (constructive) will assist me achieving the skills and I may avail the other suitable job roles. What I have achieved is the pathway to avail the suitable job opportunities in the future.
Benefits of having a plan that  includes SWOT, skills audit, PDP, and reflection:
The biggest benefit is perhaps that it make the vision clear and guides what it takes to achieve the goals. These tools smoothen the portfolio and make it easier to build an overall plan based on them as they are connected.
The dis-benefits that can occur when I do not have a plan:
I would not get a clear idea about what skills I do possess (strengths), what are areas for improvement, what avenues are open to, and what potential threats are waiting. I would devoid of getting a clearer view of what I need to do to achieve personal and professional goals in the future.
What I need to improve and what I will do differently in future when doing my plan: 
I need to assess my skills more closely to define some more skills that I possess and identify some more at which I am not good. When doing the plan in the future I will be setting more difficult goals and the deadlines will be split into smaller compartments as well.

[bookmark: _Toc521407138]6 Conclusion:
The personal development plan is the essence of the whole report but before formulating a personal/professional development plan, a lot of analysis and judgment must be conducted and made. The self-assessment analysis, SWOT analysis, the skills audit, self-motivation are conducted to pinpoint my strengths and the weaknesses that I have and what I need to improve as well. The personal values, change in personal values, drivers, influencers, ethical dilemma, the recruitment process are the analysis that supports the core analysis. 
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12 Statements to Answer

1 I'm unsure of my ability to achieve the
goals | set for myself.

2 When working on my goals, | put in
maximum effort and work even harder if
I've suffered a setback.

3 Iregularly set goals and objectives to
achieve my vision for my life.

4 Ithink positively about setting goals and
making sure my needs are met.

5 luse rewards (and consequences) to
keep myself focused. For example, if |
finish my report on time, | allow myself
to take a coffee break.

6 Ibelieve that if | work hard and apply my
abilities and talents, | will be successful.

7 I worry about deadiines and getting
things done, which causes stress and

Not
atAll

Rarely

Sometimes

Often

Very
Often
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8 When an unexpected event threatens or
jeopardizes my goal, | tend to walk
away, set a different goal, and move in a
new direction.

9 When | come up with a really good idea,
Iam surprised by my creativity. | figure it
is my lucky day, and caution myself not
1o get used to the feeling.

10 I tend to do the minimum amount of
work necessary to keep my boss and
my team satisfied.

1 1 tend to worry about why | won't reach
my goals, and | often focus on why
something probably won't work.

12 | create a vivid and powerful vision of
my future success before embarking on
anew goal.
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Calculate My Total

Total =41
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Skills Audit
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VAK Learning Styles Self-Assessment Questionnaire

Circle or tick the answer that most represents how you generally behave.

(185 best to complete the questionnaire before reading the accompanying explanation.)

1. When T operate new equipment I generally:
@ read the instructions first
b) listen to an explanation from someone who has used it before
) go ahead and have  go, T can figure it out as I use it

2. When I need directions for travelling T usually:
@ look ata map
b) ask for spoken directions
©) follow my nose and maybe use a compass

3. When I cook a new dish, T lie to:
a) follow a written recipe
@ call a friend for an explanation
<) follow my instincts, testing s T cook

4.1f 1 am teaching someone something new, I tend to:
a) write instructions down for them
@ give them a verbal explanation
©) demonstrate first and then let them have a go

5. Ttend to say:
@ watch how T do it
b) listen to me explain
) you have a go
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6.Ryring. Y. fres fime T most enjoy:
a) going to museums and galleries
@ listening to music and talking to my friends
<) playing sport or doing DIY

7. When 1 go shopping for clothes, T tend to;
a)  imagine what they would ook like on
b) discuss them with the shop staff
@ try them on and test them out

8. When I am choosing a holiday T usually:
a) read lots of brochures
@ listen to recommendations from friends
©) imagine what it would be like to be there
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9. 1F 1 was buying a new car, I would:
a) read reviews in newspapers and magazines
@ discuss what I need with my friends
©) test-drive lots of different types

10. When 1 am learning 2 new skill, 1 am most comfortable:
a) watching what the teacher is doing
b) talking through with the teacher exactly what I'm supposed to do
@ gving it a try myself and work it out a5 1 go

111 T am choosing food off a menu, I tend to:
a) imagine what the food willlook like
b talk through the options in my head or with my partner
@ imagine what the food willtaste like

12. When 1 listen to a band, T can't help:
a) watching the band members and other people in the audience
@ listening to the lyrics and the beats
) moving in time with the music

13. When I concentrate, I most often:
@ focus on the words or the pictures in front of me
b) discuss the problem and the possible solutions in my head
) move around a lot, fiddle with pens and pencils and touch things

14. 1 choose household furnishings because T ike:
a) their colours and how they look
b the descriptions the sales-people give me
@ their textures and what it feels like to touch them
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15. My first memory is of:
a) looking at something
b) being spoken to
@ doing something

16. When 1 am anxious, I
a) visualise the worst-case scenarios
@ talk over in my head what worries me most
©) canttsit stil, fiddle and move around constantly

17. 1 feel especially connected to other people because of:
a) how they look
b) what they say to me
@ how they make me feel
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18. When T have to revise for an exam, I generally:
@ vt lots of revision notes and diagrams
b) talk over my notes, alone or with other people
©) imagine making the movement or creating the formula

19,JfLam.explaining. to.semeone I tend to:
a) show them what 1 mean
@ explain to them in different ways until they understand
<) encourage them to try and talk them through my idea as they do it

20. 1 really love:
a) watching films, photography, looking at art or people watching
b) listening to music, the radio or talking to friends
@ taking part in sporting activities, eating fine foods and wines or dancing

21. Most of my free time is spent:
a) watching television
@ talking to friends
©) doing physical activity or making things

22. When I first contact a new person, I usually:
@ arrange 2 face to face meeting
b) talk to them on the telephone
©) try to get together whilst doing something else, such as an activity or a meal

23. 1 first notice how people:
@ ook and dress
b) sound and speak
) stand and move




image13.PNG
24.1F 1 am angry, T tend to:
@ keep replaying in my mind what itis that has upset me
b) raise my voice and tell people how I feel
©) stamp about, slam doors and physically demonstrate my anger

25. 1find it easiest to remember:
a) faces
b) names
@ things T have done

26. 1 think that you can tell if someone is lying if:
a) they avoid looking at you
@ their voices changes
©) they give me funny vibes
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27. When T meet an old friend:
a) sgy "its great to see you!”
b) 13y "its great to hear from you!”
@ 1 give them 2 hug or 3 handshake

28. 1 remember things best by:
a) writing notes or keeping printed details
b) saying them aloud or repeating words and key points in my head
@ cdoing and practising the activity or imagining it being done

29. 1F T have to complain about faulty goods, T am most comfortable:
a) wiiting a letter
b) complaining over the phone
@ taking the item back to the store or posting it to head office

30. 1 tend to say:
a) Isee what you mean

b) 1 hear what you are saying
@ 1 know how you feel

Now add up how many A's, B's and C's you selected.

Bs=10 s =12
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Curriculum-vitae for store manager in Primark

Name: Jevgenija Hlevnikova

16 Russell court,

London.
Tel: — 01982 Email:Emmy12
280501 7@gmail.com
Nationality: — British
CAREER

OBJECTIVE

My top three objectives as a Retail Store Manager are 1) maximize the company’s profits; 2) increase team retention and reduce
em(ﬁployee turnover; and 3) maintain great customer service. To realize these, | will conduct an analysis of the competitor’s activity
and pricing and align the company’s own in terms that are reasonable and acceptable; | will conceptualize in-store promotions to
attract customers; and | will establish a positive and empowering environment where the team can work harmoniously with one
another. | can also help designing the cloths as | have completed two courses on that and also worked under a reputed designer. |
will also introduce awards and salary increase scheme for toF performing employees to keep them motivated. Lastly, | will ensure
that customers are promptly and courteously attended to at all times.

SKILLS PROFILE:

Highly experienced in managing retail stores
Deep knowledge of people management techniques
Exceptional knowledge of store standards
Skilled in conducting training of store staff
Ability to supervise store employees on daily basis to achieve sales target
Ability to interview and recruit employees

EMPLOYMENT AND EXPERIENCE: .
Helpee of Designer Elegance - Tooting Broadway  August 2009 - Jan 2018

® Participated in making the dresses

e Participated in store promotional activities to increase sales.

® Prepared sales strategies based on market trends and competitors.
e Addressed customer queries and ensured customer satisfaction.

e Managed all store operations within assigned budget.
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Dressmaker Riga’s Fashion — Latvia October 1992 — August 1998

¢ Designed and made the whole dress
e Participated in store promotional activities to increase sales.
® Participated in making the budget for the store

EDUCATIONAL BACKGROUND:

A-levels: Business Studies, Mathematics, English Language, General Studies
Alton College - Alton

October 1991 -92 July

Diploma: Arts and Fashion

Left the university for some personal reasons
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