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As the world changes on a near-daily basis, numerous industries are adapting their operations. With volatile political elections, union devolution, and the effects of a global pandemic, the importance of considering a business's profile has never been greater.
The airline industry is particularly vulnerable to global events, as we saw in 2020/21 and on a regular basis since 2001, when security was tightened globally in the aftermath of the 9/11 terror attacks. As such, owning and operating aircraft hangars entails numerous risks, including financial, health and safety, and security.
This report will discuss the risks associated with the day-to-day operation of an aircraft hangar and how these risks can be mitigated or controlled to the greatest extent possible.
Risk assessments will be conducted to ascertain the level of risk associated with daily operations of an aircraft hangar during volatile situations that nations have experienced in the last several years. 
Due to Covid-19 as much as 97% of the aviation industry has been grounded this has had a severe economic impact on all aspects of the aviation industry (HCC, 2020) with no concrete date set for Covid-19 restrictions being lifted this affects the operation of aircraft hangars and high-volume flights as well as small private flights. Many aircraft hangers have ceased operation since early 2020 and sit empty posing risk even when not in operation. With sustainability at the root of all construction and retrofitting, this must be factored in when developing risk assessment. 

[bookmark: _Toc74726113]2.0 Purpose of A Risk Assessment

Risk assessment is used to ascertain the extent of a risk and to evaluate whether mitigation measures are necessary to keep it within set limits. Risk assessment is not a goal in and of itself. Rather, it should help to reduce and maintain risk to an acceptable or bearable level, providing a safe working/leisure environment for people without risk of harm, injury or financial loss. 
Risk is an unavoidable consequence that all organisations attempt to manage and mitigate.
In an aircraft hangar this can be wide ranging, from personal risk to financial, or terror related risk. 
This report will focus on technical risk:
· Noise
· Fire/explosion
· Security
· Mechanical/Electrical
· Safety

And commercial risk 
· Financial 
· Targets and goals
By analysing the commercial and technical risks a company can develop a risk management plan that can continually monitor that risk, adjust it when required for change in business use, or targets, and minimize the impact of as many predicted events as possible by introducing control methods (CCOHS, 2021)
[bookmark: _Toc74726114]2.1 Background

This report will be based on a functional aircraft hangar at Haverfordwest airport, with 10,000sqft of space, with an additional 1,000 sqft of office space with 24hr access.
Appendices 1 shows the operational facilities available to the hangar, both safety and leisure.
There are numerous high-risk operational elements inherent in an aeroplane hangar's design, ranging from highly combustible chemicals and moving parts to international security risks and other considerations. It is critical to the safe operation of business and services that this risk is mitigated and managed effectively. Maintaining regular health and safety inspections and up-to-date risk assessments allows for the development of the most effective plan for protecting employees, customers, and assets while maintaining the operational nature of the hangar (Weekes, 2017) 

[bookmark: _Toc74726115]3.0 Managing Risk and the Principles

ISO 31000 (ISO, 2018) is a 2009 international standard that establishes principles and standards for risk management effectiveness. It outlines a generic risk management strategy that can be applied to a variety of risks (economic, safety, and project risks), and can be employed by any form of organization in any situation. The standard establishes a standardised vocabulary and set of concepts for discussing risk management issues. 
For an organisation to successfully apply a risk management plan there must be compliance of the framework from the top down, ensuring all staff always adhere to the process with management being ultimately responsible for training and regular revision of the process, by doing so they prevent lapses in changes to operation and enable the organisation to adapt quickly to new policy and economic climate changes. 

[image: The ISO 31000 risk management process]Risk management plan can be used it to conduct a critical review of an organization's risk management process since it contains rules and concepts that can assist them through the process.
The standard does not include explicit instructions or requirements on how to manage individual risks, nor does it provide any guidance unique to a certain application area, instead, it remains at a generic level of sophistication. (HSE, 2001)[bookmark: _Toc74580862][bookmark: _Toc74725579]Figure 1 Risk Assessment Flow (Risk-Engineering.org, 2021)

As shown in Figure 1 by using the parameters in ISO 31000 a clear flow between 
· Risk context: Financial, political (Brexit, USA Elections) building, staff, machinery, chemicals, customers
· Identification: discover causes of potential risk and who may be affected.
· Analysis: determine how the risks influence on the project's outcomes and objectives
· Evaluation: describe what the anticipated risk means to the people who are concerned or impacted by it.
· Treatment: the process of choosing and executing risk-reduction measures. Avoiding, optimising, transferring, or maintaining risk are all examples of risk treatment measures.
· Consistent communication, consultation: with employees, contractors, health and safety to assess risk regularly.
· Monitoring and review: to ensure business continues to run with minimal risk and mitigate new risks as quickly as possible.

All these steps enable organisations to highlight the causes and their severity allowing for planned mitigation or prevent risk from the beginning. 

[bookmark: _Toc74726116]4.0 Risk Identification

IEC 31010 ‘Risk identification is the process of finding, recognizing and recording risks.” Risk (or hazard) identification is a structured process to identify and assess the risks we are dealing with on a day-to-day operation. We assess the risks they pose to people, the environment, assets or reputation’ (ISO, 2019)
Formula: Likelihood (1-5) x Severity (1-5) = Risk Rating.
Figure 2 shows how this calculation charts the severity, while a catastrophic event may be seen by some as 25 because it is catastrophic, however because the likelihood of this happening may be so rare or has been controlled from previous risk assessments that it would only score a 5. 

[image: What are the 5 Steps to Risk Assessment | Howlett Health and Safety]
Risk assessment should consider both routine (regular business) and non-routine operations such as maintenance or repair work. When determining what hazards exist in the workplace, organisations may find it easier to begin by considering the hazard's effect.
[bookmark: _Toc74580863][bookmark: _Toc74725580] Figure 2 Risk Assessment Chart (Howlett, 2020)
An organization will observe the risk assessment and work immediately on the most severe risks to reduce the risk to an acceptable level or eliminating it completely where possible, due to the nature of an aircraft hangar some of these risks cannot be mitigated, so these risks require heightened control measures to allow continued operation of the business.


Hazards are divided into categories to be assessed for their likelihood and severity as shown in table 1. This is relevant to all organisations, here it shows the operational risk of the aircraft hangar.
Table 1 Risk Category (Howlett, 2020)
	Category of Risk
	Example
	Persons at Risk

	Physical
	Structures, Noise, Moving Vehicles, Heat.

	Employees, Visitors, Contractors, Maintenance Contractors, Customers

	Chemical
	Cleaning liquids, Fire Suppression liquids, Aviation Fuel
	Employees, Maintenance Contractors, Safety staff

	Ergonomic 
	Hazards that develop as a result of the interplay between work activities and individuals, such as repeated jobs and poorly designed work layouts
	Employees, Customers, Delivery staff, Visitors, Disabled persons.

	Electrical
	Arching, fire, shock, lighting failure on runway
	Employees, Customers, Contractors, Safety Personnel, Visitors, Maintenance contractors

	Mechanical 
	Moving planes, repair vehicles, safety equipment 
	Members of the public, Employees, Visitors, Contractors, delivery staff, 
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Organisations would consider the "hierarchy of control" while evaluating whether controls are suitable and adequate to mitigate risk. By implementing top-level controls, you increase your chances of effectively reducing the risk of injury to personnel and others who are impacted by the activity. Reliance on lower-level controls increases the risk of damage. 
The most successful controls are those that are implemented without relying on human behavior, such as physical controls that prohibit something from happening. As a result, controls that rely on persons wearing personal protective equipment or adhering to rules could be ineffective.

Options for mitigating risk:
· New working practice: designing new methods of conducting working practice to capitalize most on the capacity to reduce risk.
· Regular reassessment: scheduling reviews and conducting them when new practices are introduced to the organization would enable the development of suitable health and safety procedures and in the case of an aircraft hangar provide much needed safety drills that may otherwise be conducted only when legally required.
· Risk Transfer: by employing contractors where possible or by purchasing valid insurance policies risk can be transferred from the organization to outside parties, but still protects the people/business at risk of harm (CNA, 2020)

Options for Treating Risk:
· Risk Avoidance: The organisation may seek to fully avoid the danger and associated effort. Risk assessments can identify significant risks that organisations believe are unacceptably risky. At this stage, the organisation may decide to altogether eliminate the task. This option should be utilised only in the most extreme cases (Long, 2016)
· Risk Reduction: When risks cannot be avoided, then reducing them is key, reduction strategies are designed to limit the frequency or severity of losses. Engineering, fire prevention, safety inspections, and claims management are all possible specialties. 
· Risk Retention: maintaining risk at organization level by setting up a financial insurance fund to pay losses created by risk.
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All organisations are open to risk, both big and small. As we have seen in 2020/21 the aviation industry is affected massively by risks that may have less impact on other industries. With numerous airlines announcing financial difficulty or closing completely. While pandemics are assessed as a risk a worldwide lockdown was likely not factored into the risk scale as the likelihood of it ever happening was extremely rare. 
The types of risk likely to effect aviation industry organisations:
6.1 Fire
Fire is the main physical risk to an aircraft hangar and many other organisations, because of the destruction it can cause fire effects not just health and safety but also has financial implications on the business, and neighbouring facilities. 

	Question
	Reason 

	Why? 
	Fire is a risk to both safety of employees, customers, assets, and structure

	Where?
	In an aircraft hangar the risk of fire is present everywhere. Combustible materials, aviation fuel is a potent accelerant which aides fire moving quicker and increases risk to life

	When?
	Fire is a consistent risk to Haverfordwest Airport and the hanger, not only when the premises are occupied but also out of hours. Most risk occurs when there are human factors involved but a fire can start through mismanaged maintenance issues when the building is not in operation.


	Mitigation?
	See risk assessment in appendix



Noise.
As a rural airport Haverfordwest is located close to dwellings, businesses, schools and hospitals. Noise does not only effect those directly working near it but those in surrounding areas. 
	Question
	Reason

	Why?
	Noise can damage hearing, cause distraction leading to accidents. 

	Where?
	Machinery, aircraft, vehicles, safety warning alarms, 

	What?
	Permanent disability to employees, customers.

	When?
	Alarm testing, start up of aircraft engines, mechanical repair tools use.

	Mitigation?
	See risk assessment in appendix.



Chemicals.
Aviation industry incorporates many hazardous chemicals, flammable, toxic and corrosive, all of which can be dangerous to employee’s health. HSG176 provides guidance for flammable liquids held in excess of 1000 litres, the operation and maintenance for the tanks, which aides in conducting the risk report for flammable liquids (HSE.GOV.UK, 2015)
HSG51 – Storage of flammable liquids in containers 
Hsg140 – safe use and handling of flammable liquids
	Question
	Reason

	Why?
	Exposure to hazardous chemicals can have serious health effects on employees, causing possible staffing level problems which could affect other risk factors.

	Where?
	Hazardous chemicals are securely stored, and require specialist training to handle (HSE, 2012)

	What?
	Chemical Burns, breathing difficulties, sight loss

	When?
	During cleaning, refueling, maintenance of aircraft, safety vehicles and equipment, 

	Mitigation?
	See risk assessment in appendix



Politics.
As politics influences national security and oil prices, aviation is heavily linked to the risk of volatile political elections, wars, and terror attacks. While HW Airport is a small airport it does not avoid security protocols, and increased fuel prices. Previous terror attacks such as 9/11 and 7/7 have had major impacts on the aviation industry, security changes at airports. The UK terror thread is currently substantial (Mi5.Gov.UK, 2021). This changes often due to security agencies intelligence, whilst it is often larger airports that are subject to increased security presence, small airport are observed due to their easy access and reduced controls.
	Question
	Reason

	Why?
	Taxes, Legislation, Instability, Security. As an international industry aviation is susceptible to worldwide politics, Increased terror threat, financial 

	Where?
	Border control, airport functionality. 

	What?
	Higher fuel prices, longer flight process times, 

	When?
	Ongoing risk

	Mitigation?
	See risk assessment in appendix



Climate Change
The aviation industry is responsible for 915 million tonnes of CO2 in 2019 2% of all human carbon emissions. (ATAG, 2020) As part of the Paris Agreement 2016 all signed up nations  committed to reducing their carbon emissions by 2050 to reduce the impact of global warming and develop low carbon alternatives to prevent the global temperature rising above 2°c by 2050 (UNFCCC, 2016). 
Since almost all air travel ceased in 2020 due to Covid-19 there has been a noticeable reduction in carbon emissions with aviation most effected dropping by 48% on their 2019 totals (Tollefson, 2021)
	Question
	Reason

	Why?
	Changes to weather, new legislation n carbon emissions in aviation industry.

	Where?
	Understanding climate risk, corporate responsibility, not optimising renewable/sustainable options where possible

	What?
	Global temperature increase, financial punishment for noncompliance.

	When?
	The Paris Agreement says 2050, some countries are aiming for 2030

	Mitigation?
	See risk assessment in appendices.
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Risk communication is a key component of risk management. The goal of the communication is to establish an open and transparent focus on risk across the corporate hierarchy. Ensuring that risk is assessed regularly and results properly communicated allows for prompt remedy of risk and reduced operational downtime. 
Communication with the public can also help departments handle risk more efficiently if it is truly a two-way process, it has the potential to help prevent crises from arising. It can lead to improved risk management judgments, smoother execution of risk management rules, and public empowerment and reassurance while establishing trust in the organisation and the information it offers over time (Gov.UK, n.d.)
Communicating risk within an organisation has very clear rules to follow.
· Acceptance and involvement: Individuals inside the organisation are given the opportunity to participate in decisions that directly influence their own safety inside the organisation.
· Planning and evaluation: The organisation can drive individuals to act and develop responses to previously assessed risks by establishing explicit risk communication objectives. Careful planning is essential for success.
· Listening: At this level, management's intent to listen is closely tied to the organization's goal of being open and transparent. The capacity to listen will help to build trust inside the company.
· Coordination: Presenting statistics to the company is the responsibility of senior management. In a good process, risks must be identified, current controls must be implemented, talks with employees must be held, and more controls must be put in place before the process is completed.

[bookmark: _Toc74726120]8.0 Risk Review and Improvement

Risk reviews are periodically completed events that follow the initial risk assessment, this allows for identification of new risks, and possible further mitigation of existing risks due to new legislation or company practices. Risk reviews are usually performed annually but can be performed more often if an orgnaisation deems it required. 
It is the obligation of organisations to continuously improve the risk management process. For overall suitability, the internal risk management approach needs to be appropriate, adequate, and effective. Organizational risks are continually being recognised and improved control methods are established. As a result, risk management processes should be implemented to manage the full spectrum of risks effectively.

[bookmark: _Toc74726121]Conclusion

Risk assessment is critical to the success of any business; as a legal requirement for both employers and self-employed individuals, the ISO 31000 framework helps organisations through the process of ensuring the safest possible operation.
As a tiny rural aircraft hangar, the majority of business is handled via modest interior flights and flying lessons; as such, many of the international risks do not apply, but must be minimised in case they do.
Throughout the current pandemic, the organization's operations have been severely restricted, posing financial risk; this risk has been mitigated somewhat by the UK Government's furlough scheme and business grants, which have enabled some much-needed repairs and upgrades to the premises, which will hopefully increase customer numbers once restrictions are lifted completely and allow for further expansion into other arches.

HW Hangar is operationally current with the majority of its training and risk assessment targets; but, as a small operation, any anticipated growth would necessitate additional assessment review and new assessments of hazards that were not previously assessed.
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Haverfordwest Airport statistics
	Fuel

	Jet A1 up to 72,000 litre storage capacity, 8,200 litre on wheels, pressurised and open line re-fuelling

	Avgas up to 44,000 litre storage capacity, self-service pump and bowser capability

	Free landing with 60+ litres Avgas


 
	Rescue Fire Fighting Service

	We operate at RFS Category 1 with the ability to increase to Category 2 on request. We can accept Category 3 aircraft under remission.

	Our fire fighting vehicle fleet is impressive for the size of our airport and comprises:

	 
	Fire 1
	Fire 2
	Fire 3

	Vehicle type
	Scamell Mk 10
	Dodge Ram
	Range Rover TACR

	Water capacity (in litres)
	2730
	1000
	850

	Type of foam and capacity (in litres)
	FFFP 360
	FFFP 125
	50 FFFP Premix

	Discharge rate monitor (if applicable)
	680 low
1360 high
	900
	n/a

	Discharge rate sideline (litres/min)
	225
	225
	225

	CO2 carried (kg)
	20
	10
	15

	Type of powder and capacity
	Monnex 27kg
	Monnex 70kg
	Monnex 27kg

	Automotive test 0-80 (km/hr)
	24.5 seconds
	23 seconds
	18 seconds

	Top speed
	104 kph
	110 kph
	115 kph



	Lighting

	RUNWAY (designator)
	3 
	21

	APAPI
	Low intensity
	Low intensity

	Runway edge
	Low intensity
	Low intensity

	Threshold
	Low intensity
	Low intensity

	End
	Low intensity
	Low intensity

	Taxiway edge
	Retroflective
	Retroflective

	Illuminated windsleeves
	Yes
	Yes

	Floodlighting
	Between hangars 1, 3 and 4
	Between hangars 1, 3 and 4

	Beacon
	Yes, flashes green ‘HW'
	Yes, flashes green ‘HW'




 
Table 2 Haverfordwest Airport Facilities (PCC, 2021)

	Activity to be Assessed
	Assessment Number

	Hazards related to Fire
	

	Persons undertaking or affected by the activity

	

	
	x
	Employees
	x
	Contractor
	x
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Poor staff training on fire protocols
	4
	5
	20

	2
	Unclear emergency exits (blocked)
	3
	5
	15

	3
	Fires inside building 
	4
	5
	20

	4
	Risk of building collapse as a result of fire
	5
	5
	25

	5
	
	
	
	

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Regular fire training for staff and employer.


	2
	Regular fire training for staff and employer. 

Daily inspection to ensure emergency routes are clear, emergency lighting is working, door maintenance.

	3
	smoke/heat detection, fire extinguishers, airport supplied fire department.

Industrial fire suppression, 24/7 security link.

	4
	The hangar is compliant to NFCC guidance, no re-entry policy.

All repairs and alterations to adhere to current building regs part B

	5
	

	6
	

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Name Trace King
Position  Risk Management
	Signed
T King

	   Date of Completion: 

12/06/2021

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk



	Activity to be Assessed
	Assessment Number

	Noise related risk
	

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	X
	Public
	X
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Failure to comply with Law
	2
	5
	10

	2
	Permanent damage to hearing
	4
	5
	20

	3
	Danger alerts inaudible 
	4
	5
	20

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Compliant to Control of Noise at work 2005, Noise Policy in place, Incident report filing.
Increased monitoring of noise to maintain current level or less.

	2
	Employee/visitor/customer PPE, soundproof office/staff room/toilets.
Update current machinery to reduce noise levels, increased breaks and comfort time.

	3
	Noise alerts connected to visible alert system. PPE has radio comms.
Change frequency of alarms.

	4
	

	5
	

	6
	

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Name  Trace King
Position Risk Management 
	Signed
T. King

	   Date of Completion: 
15/06/21

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk



	Activity to be Assessed
	Assessment Number

	Hazardous Chemicals
	

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	x
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Failure to comply with regulations
	3
	5
	15

	2
	Employee exposure
	4
	5
	20

	3
	Unsafe storage
	3
	5
	15

	4
	Unlabeled Chemicals
	3
	5
	15

	5
	Unsafe disposal
	4
	5
	20

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Compliant to COSHH register/
Regular inspection and training for staff

	2
	PPE, sufficient ventilation, respiratory equipment/
Extra PPE, working in teams.

	3
	Locked storage area as per COSHH guidance

	4
	No existing measures reported/ 
Keep chemicals in original containers in HSE quantified amounts

	5
	Compliant with Hazardous Waste Regulations 2005/
No additional measures required.

	6
	

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Name  Trace King
Position  Risk Management
	Signed
T.King

	   Date of Completion: 
15/06/21

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk



	Activity to be Assessed
	Assessment Number

	Political/Economic Risk
	

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	X
	Public
	X
	Service User
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	Monitoring of current political climate through news reports and government updates/
Employ a political consultant, mitigate with insurance
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	Admin staff maintain up to date legislation requirements/
No additional measures currently.
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	Daily reports of oil prices via suppliers/
Adopt a stock watching method to learn the varying prices.
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	Climate Change related weather 
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	Airport controlled fuel allocation/
No additional measures
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	Small aircrafts, reliant on local weather reports for advice on no-fly situations/
No additional measures due to the small nature of business.
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	All new aircrafts must comply with carbon emissions controls/
Corporate responsibility to develop a sustainable organisation using renewable resources, to offset the aviation carbon.

	4
	

	5
	

	6
	

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Name Trace King
Position Risk Management
	Signed
T. King

	   Date of Completion: 
15/06/2021

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk




Page 1
image1.png




image2.png
Communication & consultation

Establishing
the context

!

Risk identification

\

Risk analysis

\

Risk evaluation

\

Risk treatment

Monitoring & review




image3.jpeg
Likelihood

Severity

Negligible Minor Moderate Major Catastrophic

= [ o I
2 |G 200

s [N 8
-« SN o 12 [l
wo [N AN ENEN 5 10
- e




