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1.Introduction 

1.1 Background 

 Elmbridge Building Supplies Ltd is a UK-based independent supplier of construction 
materials, tools, and hardware, serving trade customers and small-scale builders across 
the Southeast. Established over 15 years ago, the business has grown from a single depot 
to three locations, with annual turnover approaching £3.2 million (Elmbridge Building 
Supplies Ltd, 2026). However, this expansion has outpaced the development of its 
supporting information systems, creating operational bottlenecks, inconsistent stock 
data, and delays in order fulfilment. 

The core purpose of this report is to assess the business's current information 

systems, identity gaps that limit performance, and recommend integrated digital 

solutions that goals of improving customer service, reducing costs, and supporting 

sustainable growth. As noted, by Laudon and Laudon (2024), information systems are 

not merely technical tools, but core enables of competitive advantage when aligned 

with operational and commercial priorities. 

1.2 Objectives and Scope 

This report will: 
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• Evaluate the capabilities and limitations of Elmbridge’s existing systems 

• Recommend appropriate integrated information systems, with rationale for 

selection 

• Outline a practical phased implementation plan 

• Present financial projections, ethical considerations, and risk mitigation 

• Draw evidence from peer-reviewed journals, industry reports, and academic 

textbooks to support all recommendations. 

The scope covers core operational functions: inventory management, sales 

processing, supplier ordering, and customer relationship management, it 

excludes back-office payroll and HR systems unless integrated reporting is 

required.   
 

 

2. Evaluation of Existing Systems 

 

2.1 Current Systems Landscape 

 

Elmbridge currently operates a fragmented set of standalone tools, with no 

centralised integration: 
 

• Inventory: Spreadsheets and basic legacy stock database updated manually 

at each depot 

• Sales: Separate POS systems at each branch, with no real-time link to stock 

levels 

• Procurement: Paper-based order forms and manual email communication 

with suppliers 

• Customer records: Disparate spreadsheets held by individual sales staff, 

with no unified customer database 

 

According to Chaffey and Ellis Chadwick (2002), this "siloed" approach is 

common among growing SMEs, but it inevitably leads to data duplication, 

inconsistent information, and poor visibility across the business. Internal data 

from Elmbridge (2026) shows that 32% of customers' order queries cannot be 

answered accurately by the frontline staff, as stock levels shown on the system 

do not match actual physical stock. 

 

2.2 Key Limitations and Performance Impacts 

 

Limitation Impact Business 

Performance 
Supporting Reference 
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No real-time stock 

visibility 

18% of orders are 

delayed or cancelled 

due to stock 

discrepancies; lost 

revenue estimated at 

£65, 000 annually 

UK Retail Consortium, 

2026 

Manual data entry High errors rates (12%of 

purchase orders contain 

pricing or quantity 

mistakes); increased 

staff time spent 

correcting errors 

Van der Aalst, 2023 

No Integrated customer 

data 

Cannot identify repeat 

customers, track buying 

patterns, or deliver 

targeted service; lower 

customer retention 

Peppard and Ward, 2022 

Lack of management 

reporting  

No up-to-date 

performance data; 

decisions based on 

intuition rather than 

evidence  

Body, 2024 

 

 

 

A 2026 industry report by the Construction Products Association confirms that building 
supply firms with integrated systems see an average 22% reduction in operational costs 
and 15% improvement in on- time delivery compared to those using manual or fragmented 
tools. Elmbridge is currently falling behind competitors who have invested in digital 
system to streamline operations and improve responsiveness. 

2.3 Ethical and Compliance Risks 

The current ad-hoc storage of customer and supplier data creates risks under the UK 
GDPR and Data Protection Act 2018. Data held on personal devices and unencrypted 
spreadsheets increases the chance of unauthorised access or accidental loss 
(Information Commissioner's Office,2025). 

Furthermore, inconsistent record-keeping can hinder compliance with tax reporting and 
supply chain transparency requirements (CIPS, 2024). 

 

3.Recommended Solutions 

3.1 Proposed Integrated Information System  
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This report recommends the adoption of aa cloud-based integrated Enterprise 
Resource Planning (ERP) system, with three core integrated modules|: 

1. Inventory & Supply Chain Management  
2. Point of Sale & Sales Order Processing  
3. Customer Relationship Management (CRM) 

Specifically, systems such as sage X3, NetSuite, or the UK developed Khaos 
Control are recommended, as they are designed for wholesale/retail supply 
businesses, scalable for small-to-medium firms, and compatible with existing 
hardware where possible (Software Advice UK, 2026). 

3.2 Rationale and Benefits 

• Single Source of Truth: All departments access the same live data, 
eliminating duplication and inconsistency (Laudon and Laudon, 2024). 
For example, when an item is sold at one depot, stock levels update 
instantly across all locations and the websites. 
 

• Automated Processes: 
Reordering, invoicing, and stock counting can be automated, reducing 
manual work and human errors. As noted by Hiezer et al. (2023). Automated 
inventory management can cut stock holding cost by 10-15% while reducing 
out-of -stock incidents. 

 

• Better Customer Service: 
Staff can c heck stock, prices, and order history instantly; customers can be 
updated on delivery times proactively (Chaffey, 2023). 
 

• Management Insight: Built-in reporting dashboards provide real-time data 
on sales performance, stock turnover, and supplier reliability, enabling 
evidence-based decision-making (Body, 2024). 
 
 

3.3 Comparison of Alternatives  

 

Option  Advantages Disadvantages Recommendation 
Integrated ERP Fully connected: 

scalable; supports 
long-term growth  

Higher initial cost; 
requires planning 

Preferred-aligns 
with Elmbridge's 
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expansion plans 

 

Upgrade individual 
system 

Lower upfront cost; 
faster rollout 

Remains siloed; 
data still not 
shared; more 
expensive long-
term 

Not recommended-
repeats current 
problems 

 

Manual 
improvements only 

No software cost No sustainable 
efficiency gains; 
limits growth 

Not recommended 
will not resolve core 
issues  

 

 

3.4 Financial Analysis 
 

Cost Category Year 1 (£) Annual Ongoing 
(£) 

Source 

Software licensing 
& staff training 

36,000 21,000 Sage UK, 2026 

Data migration & 
staff training 

14,500 3,000 Project estimate 
aligned with 
industry 
benchmarks 

Hardware & 
connectivity 
upgrades 

5,500 750 IT Infrastructure 
UK, 2026 

Total 56,000 24,750  
 
 
 
Projected Benefits:  
• Annual operational savings: £41,000 (from reduced errors, overtime, and stock 

holding costs) 
• Additional revenue growth: £220,000 over three years from improved availability 

and customer retention  
• Payback period:  

Approximately 16 months (UK Retail Consortium, 2026; own calculations) 

 
4. Implementation Plan 

        4.1 Phased Rollout 
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Phase Timeline Key Activities 
Phase 1: Preparation & Data 
Migration  

Weeks 1-4 Finalise system 
configuration; clean 
existing stock and 
customer data; migrate 
verified data to the new 
platform; set up user 
access permissions 
(Laudon and Laudon, 2024)  

Phase 2: Pilot Deployment Week 5-8 Launch at one depot only; 
run parallel with old 
systems; resolve technical 
issues; refine workflows 
based on staff feedback 
(Wysocki, 2023) 

Phase 3: Full Rollout  Weeks 0-16 Deploy across remaining 
depots; integrate supplier 
and delivery tools; 
gradually phased out 
legacy systems 

Phase 4: Review & 
Optimisation 

Ongoing  Monthly performance 
reviews; gather staff 
settings and add features 
as business needs evolve 

 

 

4.2 Training & Change Management 

Successful implementation depends on user adoption, not just technology (Kotter, 2022). 
A structured training programme will be delivered: role-specific sessions for warehouse, 
sales, and office staff; "super-user" training for key employees to provide on-site support; 
and ongoing help resources. Clear communication will explain how the system reduces 
repetitive work and supports staff, rather than replacing their roles (CIPD, 2025). 

 

4.3 Risk & ethical Management 

 

Risk Mitigation Reference 
Data loss during migration Backup all data twice; 

test migration with 
sample data first 

ISO 27001, 2025 

Staff Resistance Involve team in 
planning, provide 

Hayes, 2024 
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ample training; 
highlight benefits 

GDPR Compliance  Ensure cloud provider 
meets UK data 
residency rules; 
encrypt all data; limit 
access to authorised 
staff only 

ICO, 2025 

Budget overruns Fixed-price contract 
with supplier; 
contingency fund of 
10% 

Turner, 2023 

 

 

5. Conclusion and Recommendations 

        5.1 Conclusion 

 Elmbridge Building supplies Ltd has reach a stage where its current fragmented 
information systems are no longer fit for purpose, limiting efficiency, customer service, 
and profitability. The evidence shows that investing in an integrated cloud-based ERP 
system is the most effective way to address these challenges, with clear financial and 
operational benefits that outweigh the costs. The proposed solution scalable, compliant, 
and aligned with industry best practice for building supply businesses (Construction 
Products Association, 2026). 

 

5.2Key Recommendations 

1. Approve the selection of an integrated cloud ERP system within the next quarter  

2. Allocate the required budget and appoint a dedicated project lead  

3. Follow the phased implementation plan to minimise disruption  

4. Prioritise staff training and change management to ensure full adoption 

5. Conduct a formal review after 12 months to measure impact and identify further 
improvement  

 

5.3 Extended Conclusion and Recommendation 

 

5.4 Extended Conclusion 
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The Analysis presented throughout this report clearly demonstrates that Elmbridge 
Building Supplies Ltd has reach a critical point in its growth trajectory. While the company 
has successfully expanded its physical operations and established a strong regional 
presence, its underlying information systems have not kept pace. The current fragmented, 
manual, and siloed arrangement –relying on disparate spreadsheets, disconnected point-
of-sale terminals, and paper-based procurement –no longer supports the scale, speed, or 
accuracy required for sustainable success Laudon and Laudon, 2024). The limitation 
identified are not merely technical inconveniences; they are tangible barriers to business 
performance. Inaccurate inventory records, duplicate data entry, and the absence of a 
unified customer view collectively erode operational efficiency, increase cost, and 
compromise service quality (Chaffey and Ellis Chadwick, 2022). Furthermore, the lack of 
centralised data management exposes the organisation to measurable compliance and 
ethical risks, particularly regarding data security and GDPR adherence (ICO, 2025). Left 
unaddressed, these issues will widen the performance gap between Elmbridge and its 
competitors, many of whom have already embraced digital integration to streamline their 
supply chains and enhance customer experiences (Construction Products Association, 
2026). 

5.5 Extended Key Recommendations 

Based on the findings of this report, the following actions are recommended: 

1. Approval: Endorse the selection and implementation of a cloud-based integrated ERP 
system within the current financial year.  

2. Governance: Appoint a dedicated project lead and establish a cross-functional team to 
oversee vendor selection, budgeting, and delivery. 

3. Planning: Adhere to the phased implementation plan preparation, pilot, rollout, review-
to minimise operational risk. 

4. People: Prioritise comprehensive training and communication to ensure staff buy-in and 
effective system adoption. 

5. Compliance: Embed data protection and ethical considerations into every stage of 
system design and operation. 

6. Review: Conduct a formal post-implementation evaluation after 12 months to measure 
performance against projected outcomes and identify further optimisation opportunities. 
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