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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Task 1
I will reflect on the strategies I have adopted in coping with organisational culture and fitness and sleep patterns I have used to maintain my wellbeing and resilience. I will use the Gibb’s reflective cycle to support my reflections.
Moving from tutorship to independent patrol status was I found to be both nervous and a little tense, however I was able to witness how experienced officers used different ways of helping and supporting each other. I will first reflect on how the organisational culture impacted on my wellbeing. I will also look at what organisational culture is and what it means within the police service itself.

During my research organisational culture is defined as ‘the set of values, beliefs, attitudes, systems, and rules that outline and influence employee behaviour within an organization.’ (Wong, 2023)

 It shows that organisational culture is the way it defines how people within an organisation are expected to behave towards each other and the attitudes that are expected within the organisation. Organisational culture is also vital when attracting new employees to the organisation and retaining current employees. It is important to retain and attract key members within an organisation to help the organisation grow and develop. 
Research into organisational culture has shown that a good organisational culture is vital in the police service. It allows people to follow a set guidance on how people are expected to behave and interact within their job roles. It is vital within the police service to have and maintain a good strong organisational culture as it promotes a strong shared bond and goal, shared commitment and fosters strong teamwork. A strong organisational culture within policing can help people ‘make the right decisions, in the right way, for the right reasons.’ (College of policing 2024)

I experienced first- hand in the team I joined how more experienced colleagues used jokes as a way of dealing with stress and helping with wellbeing particularly following a difficult incident. This I found as one of the youngest members of the team a great benefit. I did adopt this strategy carefully at first as being the youngest and newest member of the team My colleagues were fantastic and made me feel welcomed and comfortable immediately. I found I was able to make strong bonds with my colleagues quickly which enabled me to develop my resilience and wellbeing. 

Feeling part of a strong team which I find, I am growing into in work has enabled me to grow in confidence and belief in myself. My colleagues can give me advice and support during more challenging situations, and I am able to ask my colleagues ‘How do you think I handled that? What do you think I could have done better?’ in a very supportive and comfortable way. This has enabled me to improve my resilience in more challenging situations as I know I always have the help and support from my colleagues. It is important that I ‘carry out my responsibilities in an honest and professional manner.’ (College of policing 2024)

One factor which affected my wellbeing, my ability to make decisions and think quickly was my shift pattern. This impacted greatly on my sleep pattern. From my research I found that ‘lack of quality sleep can lead to all sorts of issues from sleepiness and fatigue in the workplace to poor concentration, absenteeism, accidents, and injuries’. (The sleep charity, Dec 2021)

As I researched ‘sleep’ and discussed sleep patterns with my more experienced colleagues I discovered that sleep patterns are vitally important for all areas of health from mental and physical, it also became evident that there is no ‘one size fits all’ approach to sleep when working a shift pattern. It became evident to me that maintaining a good sleeping pattern that works best for me is vital. 
On reflection I found that I needed alter and plan my sleep pattern carefully as to ensure I was not tired in work as I found this impacted on my decision making which then impacted on my wellbeing. Research shows that shift workers experience poor quality sleep more frequently than other workers. With ‘Police officers reporting up to 47% have less than 6 hours sleep.’ (Avon and Somerset Police Federation 2021)


The strategy I implemented was to get an extra couple of hours of sleep particularly before going on a night shift. On reflection I found that a nap before a shift and black out blinds to keep out the light helped me be less tired and fatigued on a night shift. Another coping strategy I used to help my wellbeing is to take regular exercise. I found that during my initial phase of training I was not fit enough, and I decided to join the gym and to also take regular walks during my rest days and in between shifts. I also found I needed to keep myself motivated to attend my gym sessions even if I did not feel like it. Research shows that exercise has many benefits for wellbeing such as improving sleep quality, improving energy levels, reducing depression, and boosting your mood. This strategy has had a very positive impact on my wellbeing, and I will continue to exercise regularly as a way of coping with the pressures of the job. On further reflection exercising regularly and taking walks in the fresh air is a positive strategy for maintaining my mental health as well as keeping my fitness levels up. ‘Even a short burst of 10 minutes of brisk walking increases our mental alertness, energy and positive mood.’ (Mayo Clinic)


Research states that participation in regular physical activity can increase self-esteem and can reduce stress and anxiety. Physical exercise releases feel good endorphins and takes your mind of your worries. (Mayo Clinic)

On reflection I will ensure that I continue with my exercise routine, as it has had a positive impact on my wellbeing. On further reflection making sure I exercise has enabled me to make clearer decisions within my job as I am more mentally alert, and it has helped me to feel more confident within my decision making.

During my initial weeks on independent patrol status, my eating habits were very erratic, and I was eating ready meals and fast food which influenced my wellbeing. The strategy I took was to, pre prepare healthy meals and snacks that I was able to eat quickly in work in between calls. This I found had a positive impact on my wellbeing, I found that my energy levels improved, and my mood was far more positive whilst in work.
On reflection I think the most beneficial strategy I implemented was improving my sleep pattern and taking naps before going in for a night shift. Planning my sleep pattern enabled me to be more alert through a night shift and enabled me to form a regular pattern of sleep which suits me on a day-to-day basis.
When considering the risks of conforming to organisational culture it is interesting to think about the strong bonds and friendships that people form in the challenging and stressful police officer job role. On reflection this can lead to a strong bond of solidarity between officers that can have a detrimental effect on the ability or willingness to speak out or challenge unacceptable behaviour or misconduct by other officers. This was shown in the 1989 Hillsborough disaster with police solidarity being evident through the corroboration of police statements supporting the misconception that alcohol induced fans, rather than the police were responsible for the tragedy. (IOPC Hotton Report 2022)

However, on reflection the feeling and concept of solidarity also has benefits as officers who are thrust into often challenging and dangerous situations feel safe in the understanding that they have colleagues who will support them. When considering the risks of conforming to organisational culture that I stay true to my ethics and morals. I feel it is important to maintain close friendships with my friends who are not in the police service as well as forming strong bonds with my colleagues.  It is important to maintain my friendships with those outside my job as this will enable me to make better decisions and enable me to stay true to my own values and beliefs. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Task 2
Within this essay I will consider the job role of a response officer within the police service. This role is a vital role; however, it is an extremely stressful and challenging job. It requires a high degree of decision making in often challenging circumstances which if not dealt with appropriately could have serious consequences for all involved. During this essay I will consider my decisions made and recount an emergency where a male wished to commit suicide. I will consider the decision made during this emergency in line with the National Decision-Making model (College of policing 2013). 
I will also use the Gibbs Reflection Cycle (The University of Edinburgh, 2020).
I will also evaluate other policies and safeguarding measures that are used in the police service to deal effectively and empathetically with someone who has severe mental health issues. (College of policing 2013).
The NDM (National Decision Model) is a vital tool which helps all officers to make decisions based around and in line with the code of ethics. This allows officers to follow a clear set of guidelines and can help officers with their decision making. It can also be used after decisions have taken place as a reflection tool. 

Throughout my time as a response officer, I have attended several mental health emergencies with people in severe need of help and who are wanting to commit suicide. This can also involve very upset and distraught family members. During many of these calls I understand the importance of safeguarding both the person involved and their family, the empathy required, and the impartiality required from officers when dealing with people with severe mental health issues.
Police officers ‘responding to incidents involving persons with mental ill-health (PMIH) has become an integral dimension of, and a significant challenge to, contemporary policing.’ (Oxford Academic, Policing 2021)

The incident I will evaluate is one where a male has some mental health issues and the person needed to be dealt with in a respectful and empathetic manner.
A male had stated that he wanted to kill himself and was found by family members inside his garage in the process of trying to hang himself. The family members then contacted the police and ambulance following this. I along with my colleagues were then dispatched to the address with the control room passing information that the male had several past warning markers against him. One being of his previous attempt to stab officers and him pulling knives out on officers on several occasions. Due to these markers my colleagues and I were already making a working strategy in the event of the male being aggressive or in the possession of any weapons. We discussed safeguarding measures to ensure the safety of all those involved and thinking carefully of the potential situation to escalate if not handled sensitively. 
Upon arrival the male was being restrained by two family members who were getting punched and kicked by the male. In accordance with the National Decision Model, I assessed the risk and developed a working strategy. (College of policing NDM, 2013). I wanted to ensure the safety of both the family members and the male himself. It was decided that the male posed significant risk to himself and those around him and it was vital that we safeguarded everyone involved.
I gathered all additional information that I could from both the control room and family members in order to help in my decision-making process.
My knowledge of current powers with the (Mental Health Act 1983) enabled me to make my decisions quicker.
The male said he wanted to kill himself and how he was not happy with anything and wanted it to end. 
During my research I found that the rates of male suicide in Wales was ‘78% of deaths by suspected suicide. The age-specific rate was highest in males aged 35-44 years (29.4 per 100,000), followed by males aged 25-34 years (29.2 per 100,000).’ (Public Health Wales 2022).

After knowing this statistic, I was very aware that this male required the best help that we were able to provide as the rate of male suicides in Wales is very high.
I realised that I needed to get him the appropriate care from the right professionals in a secure safe medical unit as police officers are not professionally trained to deal with people with severe mental health breakdowns.

The ambulance crew were called, and the male proceeded to calm down enough for the ambulance crew to be able to conduct their checks. However, the male found it difficult and began to struggle mentally with the growing number of people that were around him. I carried out a risk assessment and it was decided that one officer with a taser would stay with the male while other officers took steps back to try to make the male more comfortable, but close and present enough in intervene if the male was to become aggressive again. The male was then cleared by the ambulance crew but they were continued concern for his mental health, under section 135 it allows an officer to take a person to safety so that a mental health assessment can be done. (Mind section 135). 

It was then decided that the male would be taken to hospital under section 136 in order to have a mental health assessment and to ensure he had the appropriate and necessary care.

I will evaluate my decisions made during the incident using the National Decision Model and Gibbs reflection tool. One of the ethical principles of policing is to have respect and empathy in situations which can be difficult, challenging and distressing. It is important to listen carefully understand the views of others and be able to deal with the mental and emotional challenges that people face. When I consider my actions as I attended the situation 
 
On reflection discussing scenarios and decisions with my colleagues before I attended the incident was beneficial as I was feeling apprehensive and nervous about the situation. I was unsure how the male would respond to myself and other police officers arriving on the scene. When I arrived, I spoke calmly to the family members who were particularly distressed and upset. I gathered the information I needed and asked questions in a sensitive and empathetic manner ‘preventing discrimination, promoting good relations and fostering equal opportunities.’ (College of policing, code of ethics 2024) On reflection once I was dealing with the situation, I found I was able to deal with it calmly and professionally. However, on reflection I think I could approach the situation differently and I could have tried to calm him down by talking to him and reassuring him for a longer period of time and trying to gain his trust.
When the male had calmed down the ambulance crew began to carry out their checks, but this upset the male who began getting agitated and becoming aggressive again. On reflection I should have considered the information I was given about the male more closely. As I was informed that he found it difficult and struggled mentally if too many people were in close contact with him. On reflection I should have limited the number of people around him, and this may have prevented him from becoming agitated and aggressive again.
On reflection I found myself continually risk assessing the situation as the situation kept rapidly changing rapidly. I found that I was able to cope with this dynamic situation confidently and was able to make decisions quickly in order to benefit the situation, i.e. taking steps back away from the male but being in close enough proximity to help the ambulance crew if required.
The male was cleared by the ambulance crew but they were still concerned for his mental health, however ‘If the police find you in a public place (anywhere that is not your home) and you appear to have a mental health disorder and are in need of immediate care or control, they can take you to a place of safety (usually a hospital or sometimes the police station) and detain you there under Section 136.’ (Mind section 135 and 136)
.
I knew from my knowledge that as the male was already in his own home, I was unable to section him under the mental health act. As the male again became aggressive towards those around him and was shouting with threats to kill others, I had to restrain him and arrest him for offences committed. The rationale behind the decision to arrest the male was the fact that it would be for his own safety and the safety of others. He would also be in a hospital where professionals would be able to assess his mental health.
On reflection and using the ‘Gibbs Reflection tool’ (University of Edinburgh) thinking about what went well was the confidence I showed when dealing with the family members of the individual and being able to interact with them in a calm and professional way in what was a difficult and worrying situation for them. In line with the ‘Gibbs Reflection cycle’ (University of Edinburgh) it is important to consider what I could have improved on and what did not go so well.

On reflection I think I could have spoken to the individual in a calmer manner and to be more aware of the individuals need and the fact that the individual found it difficult to cope when there were too many people around him. I think I should have given the individual more personal space for him to try to calm himself down. There were some negative impacts from my decision to approach the individual and not to give him space, one being that it made the individual more inclined to become aggressive again. On reflection and using the analysis part of the ‘Gibbs Reflective cycle’, (University of Edinburgh).

I think it is important for myself to research more about how to deal with people who are suicidal as I think this will help develop me professionally and help with my decision making when dealing with people with mental health issues and suicidal thoughts.
.
On reflection I was able to deal with the situation with some degree of confidence but to be able to deal with similar situations in the future it is important that I research and further my understanding on how to best deal with individuals with suicidal tendencies. It is also important that I ensure I am fully aware of policies and procedures that are needed when dealing with issues like this one. I need to be more confident in my abilities and decision making when dealing with people with mental health issues. I feel it would be beneficial for myself to research this further and have more detailed discussions and conversations with more experienced colleagues to develop myself professionally in this area of policing.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Task 3
In this essay I will evaluate and consider team dynamics and how team dynamics can have a positive and negative effect on the work place. I will evaluate theories of team dynamics, consider inter personal conflict and look at strategies that can be adopted to improve team and individual performance. I will also think carefully about how team dynamics within the police service can result in failings to comply with professional standards.
Research shows that ‘team dynamics’ is the interaction between people who are actively working together that can affect the way in which they work and their performance. It encompasses how team members communicate, work together and coordinate their efforts to achieve a shared goal. (ActiveCollab April 2023)

There are several different team dynamics theories, one of these being ‘Belbin’s Theory 2024’. 

It was developed in 1981 by Belbin and is now one of the main tools used to support team building. It states that each member of the team is given a specific role that best suits them and the way in which they interact with others. It shows the strengths and weaknesses of each team member so that team members are able to work in a cohesive way. It states that a strong team has a mixture of the 9 different team roles. It states that a strong team will have a diversity of characters and personalities. (Belbin 2024)

Research states that the Belbin theory shows that team roles show everyone strengths and weaknesses which connect them to specific roles that best demonstrate their responsibilities. This helps to foster an understanding between each team member that helps to make a more collaborative environment where everyone has a greater understanding of their role and how they interact with each other. This therefore creates stronger cohesion within the team. (Belbin 2024)

Following my research, I found that team cohesion is vital for teams to perform to the best of their ability, this is particularly necessary within the police service. 
‘Team cohesion is the strength and extent of interpersonal connection existing among the members of a group. It is this interpersonal bond that causes members to participate readily and remain motivated to accomplish the set goals. Cohesive teams have an attitude of “we-ness.” ( CFI Team Cohesion Helen Wales 2024)

Team cohesion is vital within the police service as it promotes collaboration, effective, clear communication and trust, attributes that require cultivation. (Rossignol 2023)

Team cohesion is vital within the police service as it promotes clear communication, effective collaboration and a strong bond of trust which is essential within the challenging and stressful job role within the police service.

Team dynamics are very important within the police service and can have a major impact on the behaviour and work ethic of people carrying out their duties. A lack of leadership can be a major reason why police teams may deviate from the policing standards and the Code of Ethics.
Poor leadership can have a detrimental effect on team moral and therefore will have a negative effect on team performance. (International Journal of Scientific Research in (Education, December 2023, Vol. 16(4), 368-379.)


Team roles impact and influence how team members interact, collaborate and solve problems together. Research suggests that the main reasons some teams are ineffective or not functioning is due to a lack of communication. This lack of communication can lead to ‘confusion, demotivation and poor attitude to getting things done’. Poor leadership also contributes to teams being unable to function. Within a team it is important that everyone shares and contributes to the work, and everyone has a shared vision. Research states that teams fail if they are working as individuals rather than collectively. (ActiveCollab 2023)


During my research I found that there are several ways in which to build and improve team cohesion. The main element being open honest communication between the team members. This is turn builds trust and empathy within the team. Research also suggests that developing the team members by providing training and allowing them to extend their knowledge and skills builds a more cohesive team. Celebrating achievements and successes as a team builds cohesion, trust, and confidence. Research also suggests that conflict is an important part in building cohesion in a team. If team members are able to give their point of view under an umbrella of trust and honesty, then this enables team members to make better decisions. (Mind tools).

This is vital within the police service where it is important that all officers and staff feel valued and that there is an ethos of trust and open communication. I have been able to observe and be part of this whilst working in my station with colleagues and a sergeant who foster and adhere to these beliefs. I have received positive comments and celebrations when I have done something well which has boosted my confidence and my strengthened my bond within the team. I have also been told when something I have done has not be so positive and ways in which I am able to improve. This demonstrates to me the effective leadership and communication that my team has and how this plays a vital role within our team performance.

However, research shows that interpersonal conflict can occur within a team. This can happen because team members may have different ideas about how to achieve a common goal. It may be because of a lack of communication or understanding between team members. There may be a clash of personalities or differences of opinions. There may be ‘ego-related interpersonal conflicts, where someone losing an argument may have the potential to damage a person’s pride’ which can then have a detrimental effect on the whole team. ((Michelle Risser, LISW-S 2022).

However, research also suggests that there will always be conflict between people, and this is a natural occurrence. It is when people feel their status is threatened is when conflict can be unhealthy and lead to a negative effect on team dynamics.
‘Conflict is an inevitable part of human relationships. People have different personalities and needs, and disagreement doesn’t always have to be a bad thing. Sometimes, it can even lead to deeper connection and understanding.’ (Michelle Risser, LISW-S 2022).

Interpersonal conflict can have negative consequences within a team such as decrease in moral, lack of trust which can then lead to a decrease in a team’s ability to work together in a productive manner. 
From my research I have found that there are several strategies that can be used to resolve interpersonal conflicts which then have a positive impact on both individual and team performance. One strategy is careful communication and positive listening. If all involved in any conflict agree to listen to each other’s point of view without interrupting or talking over each other. Understanding and listening to each other’s viewpoint helps to resolve conflict in positive manner. Another strategy is improving communication skills between individuals as clear, honest discussions with positive body language and an open mind help to foster a stronger team ethos and therefore help to enhance a team’s performance.




It is important to allow members of the team to grow and develop towards their ambitions. It is important that these ambitions are known, and this is where good communication and leadership are key to success.
Another strategy to improve performance is to give recognition and acknowledge when someone has done something well.
I saw this during my initial police training when to begin with everyone was new and feeling apprehensive and nervous but after the first week, I could see how all of us new recruits were starting to bond together. If someone did or said something well in training, then both the tutors and recruits would give positive comments and feedback. This enabled us all to grow as a team and foster a strong bond.

Just by appreciating the work of others in the team increases morale and productivity. Allowing team members to work collaboratively together in an environment where people feel comfortable sharing their thoughts and opinions helps to develop team performance.

The fact that within the police service officers build strong bonds of friendship with each other which help police officers both mentally and emotionally during the job, that this can lead to officers failing to comply to elements of the Code of Ethics. If an officer has done something wrong other officers may find it difficult to ‘call out’ that officers wrongdoing because of the strong bonds of friendship that they may have formed. This can have an impact on the trust and integrity of the entire police service. When considering team dynamics and how this can lead to the failure of officers complying towards procedures, from my research I have gained an understanding that one of the main aspects of team dynamics is the power of team leadership. Strong leadership is vital to the performance of a team.

However, if that team leadership is not at a high level and are weak or has a lack of integrity, this can also lead to failures in complying to policies or procedures as the leader can have a strong influence on other members of the team.

To conclude team dynamics, play a vital role in how a team performs on reflection it is important to consider individual personalities and strengths within a team. Individuals have different weaknesses and strengths; it is important for people to be aware of how individuals work best in order to get the best out of a team. On reflection ‘interpersonal conflict is an inevitable part of relationships that, although not always negative, can take an emotional toll on relational partners unless they develop skills and strategies for managing conflict.’ (6.2 Conflict and Interpersonal Communication)


On reflection it is important to build on strategies that help to dispel interpersonal conflicts but not all conflicts have negative consequences. It is important in a team that individuals can voice their own opinions and viewpoints and are able to question and query decisions that are being made. On reflection it is important that within a team dynamic that individuals as part of that team feel valued and listened to when they have an opinion this has a positive effect on team moral. On reflection it is also important that as an individual with my own opinions and values that I stay true to my own beliefs and not allow them to become undermined by other people’s opinions which I may not particularly agree with. However, this needs careful consideration as this can lead to confirmation bias which ‘can have implications for our interpersonal relationships.’ (The decision lab 2021)


I have gained a far greater understanding about team dynamics can affect the performance of a team. I have gained a clearer understanding of how strong leadership; clear communication and open and honest discussions can ultimately lead to better team cohesion and dynamics and therefore greater team performance. I have a clearer understanding of how team dynamics plays a vital role within my job. I have also gained a clearer understanding of how conflict can play a role and affect team dynamics and the importance of understanding that there are ways of dealing with conflict in such a way as police officers always adhere to the policing code of ethics.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this essay I will be researching how information and intelligence can be used in the disruption of more prevalent criminal activity by effective policing of the roads. 
Our roads are increasingly being used by criminals and criminal gangs to extend their criminal activities. These activities include organised crime, drug smuggling through county lines. The use of information and intelligence helps police catch these criminals and therefore make communities safer. I will look at how intelligence and information can help combat major crime using ANPR (automatic number plate recognition) and how this vital tool helps combat and disrupt major crimes on our roads.

The term ‘disruption’ within the police service is defined as ‘an attempt to develop a smarter approach to controlling serious and organised crime, perpetrated by determined, sophisticated and high-risk offenders who are resilient to conventional methods of crime control.’ (The police federation 2022)

Through my research I have found that criminals are using more and more sophisticated ways of carrying out their crimes from the use of technology to the use of vulnerable young people. Financial reward is the main driver for many criminals. One of the major forms of serious crimes within my area of work is how these criminals use ‘county lines’ to move their drugs around the country.
The National Crime agency define county lines as a ‘term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas [within the UK], using dedicated mobile phone lines or other form of “deal line”. They are likely to exploit children and vulnerable adults to move [and store] the drugs and money and they will often use coercion, intimidation, violence (including sexual violence) and weapons.’ (National Crime Agency 2018)

The gathering of information and intelligence is vital and can take the form of CCTV information, witness statements, observations, and members of the public sharing information. 
In July South Wales police disrupted a major organised crime drugs line in Cardiff and it led to 25 arrests and the seizure of drugs and a large quantity of cash. Over a quarter of a kilogram of crack cocaine was seized. 300 street deals of crack cocaine and heroin were also seized along with 21 drugs lines also seized. They were able to do this by developing a range of intelligence that they had received ‘Detective Inspector Tim Jones, said:

“We have acted on intelligence we’ve been developing for some time and managed to take 21 county lines out of business since the beginning of the month.’  (South Wales Police 2024)


This use of sharing of information and intelligence across police forces aides’ forces in preventing and stopping major crimes. The National Intelligence Model is used where police forces around the country can share information and analyse emerging threats to the public. The NIM (National Intelligence Model) also helps allocate resources effectively and it produces standardised processes and language to create a co-operative working environment. (A guide to the National Intelligence Model)
The police service also has the Police National Computer to help combat crime through intelligence. PNC (police national computer) provides police and law enforcement agencies with access to a centralised source of information concerning individuals, property, and vehicles. (College of Policing)
All this gathering and sharing of information and intelligence helps forces around the country combat serious crime.

Whilst researching how criminal gangs use ‘county lines’ and vulnerable children to move drugs around certain areas it became apparent that many criminals had begun to move from using public transport such as trains to using rental cars to transport drugs into areas. (Trans Union 2024)
The use of ANPR is a vital tool in gathering evidence and information on cars travelling around the country. The police forces around the country are then able to use this information to intercept and stop criminal gangs from moving drugs around the country.

Automatic number plate recognition cameras service as a police tool to help identify car registration numbers that may be involved in criminal activity and this sharing of information on a national data base is a vital tool in helping to disrupt criminal behaviour. (POLICE.UK)

 Research has shown that in the City of London a major ANPR (automatic number plate recognition) operation led to a huge number of arrests and the seizure of vehicles. ANPR technology was used to detect and disrupt criminal activity at both a local and national level. (City of London Police 2024)

ANPR (automatic number plate recognition) provides lines of enquiry and evidence in the investigation of crimes throughout the UK. This sharing and collection of intelligence and information is a valuable tool in policing the roads and helping disrupt criminal gangs.
In another operation by West Mercia police called ‘Operation Rada’ where a coordinated effort by intelligence officers, local police teams and OPU officers targeted and disrupted county lines gangs from moving drugs, and weapons around the UK. This operation significantly disrupted drugs lines entering three counties. This was done through sharing information and intelligence and using ANPR (automatic number plate recognition) cameras to aid with the identification of the vehicle/s being used in this criminal activity. (West Mercia Police 2023)
As can be seen from my research police forces across the UK use ANPR (automatic number plate recognition) tool to help detect, deter, and minimise crime at both National and Local level. Many drugs’ lines have been eradicated due to the use of automatic number plate recognition system.

 I have used ANPR (automatic number plate recognition) for multiple incidents and enquires while completing my duties. Police officers are able to use ANPR  (automatic number plate recognition) when trying to identify suspect vehicles that may be involved in criminal activity.  
These markers can vary, and it is all down to police officers themselves to ensure that these markers are put on. 
For example, a marker which we use often within my work, is an intelligence marker for drugs. When the vehicle has then been put through our systems, police officers are able to identify whether the vehicle has previously been involved in the supply of drugs or having drugs found in the vehicle on a previous occasion.

From this information police officers are then able to use this information to stop the vehicle. Once the vehicle has been stopped and the necessary checks have been completed. Police officers can inform the driver that due to the intelligence being placed on the vehicle, they now have the power to search this vehicle under section 23 misuse drugs act. (legislation.gov.uk 2024)


This helps us as a police force gather intelligence on persons but also drug supply, possession and county lines. From my research and my experiences within my job role as a police officer I can see how ANPR (automatic number plate recognition) can play a huge role in the mitigation of county lines. 
The number of arrests for moving drugs via county lines has drastically improved data shows that from November 2019 to March 2020 there were 657 arrests made. However, from April 2023 to December 2023 2,308 arrests were made. (UK Government Transparency data 2024 Home office)

This data clearly shows the effect police forces are having on trying to combat the problem of county lines and the movement of drugs within the UK.


To conclude from the above, it has shown that ANPR (automatic number plate recognition) is a vital tool in mitigating drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’. It has shown that it can help us as police identify how these groups and individuals work, it can help police forces gather intelligence on how drugs, people and goods are moved from one part of the country to another and from area to area. It has also shown however that it is not the pivotal tool that will stop these organised crime groups from carrying out their business and instead it is a mitigating factor that will help forces gather further intelligence on these groups to ensure that warrants can be put in place. From doing my research on ANPR (automatic number plate recognition) it has become apparent that these cameras sometimes do not work or are not in the right places. However, it is undeniable that automatic number plate recognition has immense benefits in allowing and enabling police forces to track, investigate and disrupt criminal activity. This can only benefit the communities of the UK. The combination of investigation, intelligence gathering and the use of ANPR systems is highly effective at combatting criminals and therefore keeps our roads around the country safer. 
However as with all technologies ANPR (automatic number plate recognition) will still need to develop further to try to stay ahead of the criminal gangs. Even though it is a highly valuable tool there are some drawbacks to the system as the system may find it difficult to read some number plates in poor light conditions, dirt or due to obstructed number plates. (ISARSOFT 2024).
.
If automatic number plate recognition is to continue to be the highly effective and useful tool in helping police forces keep our roads and therefore our communities safe from criminals, then it will require future development in order for police forces to stay one step ahead of the criminals who try to use our road network for their own criminal gains.
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Task 5 
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The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
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	 As my time being a police constable, I have gained a lot of experience throughout my time so far. However I would like my knowledge to increase in this area. This is due to having a case file team that will help us complete the full file. 
To improve my knowledge and understanding with case files I have talked to my response sergeant and he has agreed that I will complete one case file by myself to get a better understanding. I will also attended the case file input to understand how I can build it faster. Another good option is to attend an attachment with CID or Ihub these teams complete case files on a regular basis and getting the input from them will be vital. This will be completed by January 2025 as I have placed myself on an attachment with CID at the end of December to ensure I complete this


During my time as a police constable, I have gained experience in the traffic legislation and what to look for when giving tickets. However I am not at knowledgeable as some of my co workers. The ways I could improve my knowledge and understanding is to gain vital experience from friends on Traffic in the police, attended an attachment with our Roads policing team to understand how they work and their ways and means of policing the roads while understanding the legislation. I have placed myself on a traffic attachment in November 13 for 3 days to ensure that I under the traffic legislation better. I have also downloaded pocket sergeant which I am now using at traffic stops to ensure my legislation is correct
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	 During my time as a police constable, I have not had access to blue lights when attending emergencies, this is due to not completing the necessary course at this time. 
To ensure that I get access to my blue lights as this is a very required skill, I will ensure that my work ranging from, uni, matrix and day to day work, is in order to ensure when I do attend the blue light course I will be able to focus on passing safely and confidently. 
I have discussed this with my sargenent and I have been placed on a blue lights course at the start of MARCH 2025 however I must still show other skills and that I am competent enough to complete this course

As a police constable, taser is one of the tools that some officers use, I have not had the pleasure at this time of completing the taser course. This comes, by showing my sarge and the training team that I am competent around using other skills and can manage a situation
Without the use of a taser and this being a tool only to be used when needed. To ensure I am able to have a taser I will keep using the skills that I have using the NDM and risk assessment to ensure I am using the correct techniques for each incident. I have been placed on a taser course at the end of October 2024 however from now until then I will use what I have stated above to show the assessors and my sergeant that I am ready to be equipped with a taser and will only use it when necessary after all other tools and skills have failed  
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	 As a police constable so far, I have engaged with the public on many occasions. However due to my age and not having many past experiences with engaging with the public, I will ensure that when I meet members of the public to always to be respectful and polite. Respect their opinions and views and take them on board even if I do not agree with them. This will become better with time and watching how my more experienced officers engage with members of the public. There is no time goal for this and it will always be a working progress as we always deal with different people

As a police constable, conflict is a massive part of what we do day in day out. Conflict can be very tricky and it is important that we as police officers maintain a good relationship with members of the public and also offenders. With conflict I need to ensure that I am using the correct techniques to ensure that I do not cause the situation and incident to become worse. This can sometimes be hard for myself as when at incidents and having to restrain individuals it is hard to then forget about that and speak to witnesses and victims in the correct manor to gain the vital information that we as police officers need. This will improve with time however I have had 1-1s with my sarge who has reviewed my Body cam footage with myself to ensure that I am conducting myself in the correct manor. This will also always be a working progress as every person we encounter is different, however I will try by the end of 2024 to work with more experienced officer to ensure that I am using the correct force when needed
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