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1. [bookmark: _Toc233167004]Introduction 
Safe support in health and social care is provided not only through clinical interventions, but through the nature of day-to-day interactions with patients. This is especially relevant to Healthcare Assistants (HCAs) who support with personal care, mobility support, meals and observations (NHS Health Careers, 2026). These responsibilities put them near vulnerable service users, and require them to notice risks and report concerns, maintaining dignity and supporting coordinated care. This report provides an explanation of the HCA role, the duties within it and three key skills and strategies to develop them.
2. [bookmark: _Toc233167005]Overview of the Selected Role 
Healthcare Assistant (HCA) is a front-line role who assists registered professionals to deliver direct care to patients. HCSWs support with personal care, mobility, mealtimes, appointments and basic observations like temperature, pulse, respiration and weight. HCAs can work in care homes, community services and in people’s homes, on hospital wards and in GP practice with older adults, disabled people and patients recovering from illness. Much of its value is that the HCA understands the patient's behavior, and is likely to be the first person to notice if the patient becomes confused, has reduced food intake, suffers from skin problems or breathing trouble. Failure to identify or effectively communicate these signs can impact dignity, safeguarding and safety and have a direct connection to CQC standards for person-centred and safe care (CQC, 2026). Hence, communication, compassion and teamwork are key attributes for this profession.
3. [bookmark: _Toc233167006]Essential Skills Required for the Role
The skills of a Healthcare Assistant should be considered in the context of direct patient contact. Communication, compassion and teamwork are therefore not just general employability skills; they are skills in care practice which have an impact on patient safety and dignity.
[bookmark: _Toc233167007]3.1 Communication
Communication is how the HCA listens to patients, communicates tasks clearly, records information correctly and alerts the appropriate person when issues are present.  It is crucial as tasks like mobility support and mealtimes assistance/observations bring HCAs in proximity to early signs of deterioration. NHS states that HCSWs might note down four observations: temperature, pulse, respiration and weight (NHS, 2026). But figures are not enough to safeguard patients unless concerns are reported correctly. For instance, if breathlessness is observed during assisting a patient to walk this should be clearly escalated to a nurse. Communication thus connects a routine care with timely action, which prevents avoidable risk and helps to provide safe care.
[bookmark: _Toc233167008]3.2 Compassion
Compassion requires understanding of vulnerability and responding with empathy, dignity and patience. It is vital because HCAs provide intimate care such as washing, dressing, feeding and toileting, which can leave patients feeling vulnerable or helpless. Compassion is included in the 6Cs of care as empathy, respect and dignity (NHS England, 2015).  For example, if the HCA is assisting with personal care, he or she should ask for consent, give the patient as much choice as possible, close curtains to preserve privacy, explain each step and avoid rushing the patient. Care without compassion can satisfy the physical needs, but not ensure dignity, trust and emotional security.
[bookmark: _Toc233167009]3.3 Teamwork
Teamwork involves sharing observations and coordinating activities with nurses, carers, therapists and families regarding a single care plan. It's important because HCAs have the ability to raise issues but typically need to share concerns with the wider care team to determine and act on the issue. Skills for Care (2025) states there are 1.71 million adult social care roles in England in 2024/25, meaning care is reliant on joined up working (Skills for Care, 2025). For instance, if HCA reports that patient is not eating or drinking, have red skin or their mobility has decreased, they may receive nutrition support or a physiotherapy review to address pressure areas. The HCA can then continue to provide the patient with care based on the care plan agreed, and to inform the team if the concern persists. Teamwork thus helps to avoid information remaining isolated and helps to ensure safer, more person-centered, outcomes.
[bookmark: _Toc233167010]4. Strategies to Improve Essential Skills 
Communication, compassion and teamwork are vital components in HCA practice, but these require intentional development. Thus, the below strategies have been chosen as they are all related to a specific skill and may be used within the context of day-to-day practice in HCA.
[bookmark: _Toc233167011]4.1 SBAR Escalation Drills
SBAR escalation drills can be used to develop communication by helping HCAs report concerns in a clear and structured way, using Situation, Background, Assessment and Recommendation (Stewart, 2016). This is necessary as HCAs could detect the first signs of deterioration, but if the reporting is not clear, then action may be delayed. For instance, instead of reporting to the nurse that the patient is ‘appearing unwell' whilst walking, the HCA would use a SBAR reporting system: Situation: the patient is becoming breathless when walking; Background: the patient normally walks with support; Assessment: the patient looks breathless and tired; Recommendation: nurse review is necessary. This can be assessed by the nurse or through SBAR practice records (when recorded) that demonstrate that the HCA has included clear facts and not vague comments. This is a process of building communication over time as the HCA is more confident, more specific and more factual when escalating concerns. Consequently, concerns are escalated in a more secure way, and patients are given prompt assistance.
[bookmark: _Toc233167012]4.2 Dignity-Based Reflective Practice
Compassion can be cultivated through the act of reflective practice, based on dignity. This is necessary when HCAs are busy because personal care can become task focused. According to HCPC (2021) reflection involves practitioners developing understanding and enhancing practice (HCPC, 2021). Following or toileting support the HCA should determine if privacy, consent, choice, pace and reassurance were safeguarded. Repeated reflection promotes compassion because it allows the HCA to reflect on areas where they may have rushed the patient, whether or not they asked for consent, whether they offered choice and made the patient feel respected. This helps to build compassion as the HCA considers how the patient received the care, not just if it was provided. For instance, closing curtains, explaining what needs to be done next, and not rushing the patient can make him or her feel valued and secure. This means that care is more dignified and person- centered.
[bookmark: _Toc233167013]4.3 Closed-Loop Team Follow-Up
Closed-loop follow-up can be used in supervision to improve teamwork. This is significant as it is not only about reporting a concern but also an understanding of how the observation fits into the overall care plan (Skills for Care , 2026). For instance, when the HCA reports that the individual's skin is red or has not eaten as much as usual, the HCA should determine if a pressure care or nutrition review occurred. This fosters team working as the HCA starts to understand how their observations relate to the actions of the nurses, carers and others. Consequently, there is reduced risk of information loss and improved coordination of patient care.
[bookmark: _Toc233167014]5. Conclusion 
To conclude, the Healthcare Assistant position is vital because it involves direct care responsibilities that impact on the safety, dignity and wellbeing of the patient. The report has demonstrated that communication, compassion and teamwork are key elements of the role which facilitate HCAs reporting concerns, safeguarding vulnerable service users and enabling coordinated care. These skills are important because they enable effective communication for safe escalation, respect for dignity in the provision of personal care and effective team working for addressing concerns by the wider care team. Thus, to provide effective, safe, person-centered and dignified care the development of these skills is very important.
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