ECED7004 Assignment 3
Produce a portfolio that would support an organisation in securing funding. The portfolio should be realistic and include: 
· ‘A4’ Pen Picture of the organisation 
· Costs 
· ‘A4’ SWOT Analysis of the organisation and its ability to deliver the proposed funding bid. 
Reference theory, policy and legislation throughout.

Introduction 
Overview of the whole thing

Pen Picture of the Organisation
Aims: 
Objectives:

Client group – describe the group characteristics, challenges to accessing goods and services.
Consider the geography/framing of the organisation – where? How big is the area they service? Etc
How many people work for the organisation?
What do they do?
Structure of Organisation

Costs
What costs are associated with this organisation?

Conclusion
Reminder the reader the purpose and focus of the organisation
Tell the reader that a SWOT analysis will come next
And that in Ass 2 there will be an exploration of a funding bid linked to this pen picture.

EXEMPLAR 
Questions to answer in your SWOT analysis
A black SWOT table is for you to complete is BELOW this example.
	
	Positive
	Negative

	Internal
	Strengths
	Weaknesses

	
	· What does the organisations do well?
· What have the client group or partners told the organisation?
· In what way does the organisation outperform other organisations?
· What’s unique about the organisations/service they provide?
· What assets does the organisations have? (e.g. specialist Knowledge)
	· What can the organisation do ‘better’?
· What are the client group most dissatisfied with about the organisation/service?
· Where does the organisation fall behind with its competitors?
· Where is the organisation lacking in knowledge or skills?

	External
	Opportunities
	Threats

	
	· What emerging trends can the organisation take advantage of? (including changes in legislation for example)
· Which of the strengths might be valuable to potential client group?
· What other organisation (multiagency) can the organisation link with and why?
· Are there geographical locations with less competition?
	· What are the organisation’s competition doing?
· How could the organisations weakness leave them vulnerable?
· What market/social trends is the organisation unprepared for?
· What economic, social or pollical issues could impact upon the organisations?





SWOT Analysis of Xxxxx
	

	Positive
	Negative

	Internal
	Strengths
	Weaknesses
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