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[bookmark: _Toc39850607]Executive Summary 
This study features the organisation of "Lidl UK" which is a leading supermarket based in the country. The research will go through the management policies of the company and also look into the environmental factors affecting its business. That will involve the identification of the customers and meeting their expectations through the formulation of a goal-oriented approach. The report will also look into the employees of the organisation and the training strategies that might help them to fulfil a store manager's role. That will conclude by ascertaining the development requirement of the enterprise. The study will implement academic evidence in order to analyse the company.
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[bookmark: _Toc39850608]Introduction
The assignment on organisational analysis is a detailed investigation of the organisational structure, goal, vision and mission of UK retail organisation, Lidl. Through a detailed investigation, the fundamental units of the function of Lidl are studied thoroughly. The assignment is structured in two sections; the first part involves an evaluation of enterprise structure while the latter section provides a detailed analysis of an enterprise function, including a training plan.  
[bookmark: _Toc39850609]Relevant Literature 
[bookmark: _Toc39850610]Company Sector, Size and Structure
[bookmark: _Toc39850611]The retail sector:
Retail sector concerns with the business institutions that are involved with promoting and selling their offerings or products directly to the end-users. Shops, convenient stores, supermarkets, salons and grocery chains are thus components of the retail institution. As per the recently published data, cumulatively the retail sector is worth 394 Billion Pounds, generating 5% of the gross national GDP. 2.8 Billion People or 9.5 % of the population are employed by and associated with the industry, therefore, are dependent on the sector for their livelihood.
[bookmark: _Toc39850612]Lidl Size and Structure:
Lidl was founded in 1930 by Josef Schwarz in Neckarsulm, Germany. The company became public in 1973 and opened its first store in Lutterworth, the United Kingdom in 1994. In the past twenty-five years, the company has expanded not only across Europe but also internally across the United Kingdom and at present it has 760 stores, 13 distribution centers with 23000 employees in Great Britain. Globally the company has 43000 stores with 2, 30,000 employees involved directly with accomplishing a single goal, “quality products at low prices”. (careers.lidl.co.uk, 2020)
The organisational structure is the framework that in an organisation guides the demarcation of the function, labour, roles and accountabilities. In an enterprise, the aforementioned framework acts as a uniform outline and informs employees of their duties, activities as well as communicates their position in the hierarchy of the state. Five kinds of organisational structures are commonly observed: 
· Line organisation
· Staff and Line organisation 
· Functional organisation
· Divisional organisation
· Matrix organisationThe functional organisational structure in which employees are grouped in divisions and department on the basis of their qualifications and skills is the implemented organisational structure in the Lidl, United Kingdom. The organisational structure proposed by F.W. Taylor provides many advantages, firstly, the employees receive instructions from specialists who have proven expertise in the respective field. Thru the employee receives not only duty information's but also receives an opportunity to learn, acquire skills, especially transferable skills like leadership attributes, employment training and verbal communication skills.
[bookmark: _Toc39850613]Lidl: Mission, Vision and Goal 
Mission Statement:
Lidl Mission is to elevate the standard quality of living of their customers by empowering them access to quality products at affordable prices. Satisfying customers, meeting customer demand, catering to the changing and varying needs, and inspiring them to lead a healthy wholesome life motivates Lidl to move forward and innovate.

[bookmark: _Toc39850614]Vision and Goal Statement:
· To satisfy customers every time they approach Lidl
· To integrating technology with people, Lidl has strived to innovate and customise facilities, embracing innovations and technology to improve every aspect of service delivery, thus effectively ensuring consistent service quality (lidl.co.uk, 2020).
· To form sustainable relationships sustainability has been Lidl’s priority since its inception; the company over the years has invested cautiously in developing sustainable supply partnerships, focusing exclusively on community development. 
· To work committedly towards the development of a competent and motivated workforce. 
[bookmark: _Toc39850615]Lidl: Goods services and Customer expectations 
Lidl is committed to providing its customers with consistent quality products at a subsidised rate. Being a grocery chain conventional fresh grocery items of the like fruits, nuts, vegetables as well as fish, meats and dairy products are available and so are less traditional features like cleaning items, flowers, beauty products and pet essentials can be bought through the store (lidl.co.uk, 2020). 
Customer satisfaction pertains to adjudging perceived values that customers attach to their experience of approaching an institution intending to buy a product. A general rule is that a quality product will satisfy even the most challenging customers, while a poorly devised experience will disappoint even the most gracious person. In an independent survey, Lidl received five stars in terms of its product quality and services. Customers commented that the value that Lidl provides is unlike other similar grocery stores, and it is solely for this quality that they return to shop for repeatedly. Customers, therefore, expect the best quality products from the grocery enterprise. (mirror.co.uk, 2020) 
[bookmark: _Toc39850616]Lidl SWOT Analysis
The emerging corona threat has pushed the nation into a state of undeclared emergency. The global economy is also ceasing activity amid coronavirus pandemic, the United States, UK's largest business partner is heading towards dire economic crisis as its stocks observe another 4% decline in value as the Asian Market slid down even further (nytimes.com, 2020), the locked-down European Union is also facing similar consequences, the impacts of which is expected to fall on the retail sector as well, the “Organisation for Economic Cooperation and Developed”  has marked down their predictive global growth rate from 2.9 % to 2.5% (bbc.com, 2020). SWOT analysis is a compelling strategic tool for enterprises to elucidate their position in the market as well as identify potential opportunities and realise internal faults. Through SWOT analysis framework companies can gain credible understandings of their products, their position in the market along with their position in comparison to their nearest competitor. The framework has four fundamental units:
· Strength: The SWOT analysis begins with a evaluation of the internal and market strength of the enterprise. Typical questions such as the position of the brand in the sector, customer perception of the brand, the factors that are providing an edge to the brand in terms of sales support are asked in external analysis (Nicotera et al. 2019). The internal analysis emphasises on the competency of the employees, the intrinsic factors that are consequential to the success of the company. Lidl is superior to its peer in many aspects. For instance, Lidl scores high in employee engagement rate, which implies that the organisation has a highly motivated workforce committed to fulfilling their organisational goal. Besides engaged employee, the other strengths are mentioned below,
(a) Low Prices: Lidl has always strived to stay true to its organizational mission statement, “quality at affordable prices”, to ensure the same, Lidl has implemented innovative operational strategies of the like forming sustainable partnerships directly with the producer, effectively reducing cost by eliminating middle-man. (forbes.com, 2020) 
(b) Customer Satisfaction: Lidl realised that solely concentrating on quality products would insufficiently be effective in attracting new customers. Experience promotion would benefit the organisation more than direct marketing and the company invested in training their staffs to competently handle even the most demanding customers (Nicotera et al. 2019). For instance, even amid Corona threat and stockpiling phenomenon, Lidl has successfully managed to calm down panicky customers intent on stockpiling lest the government declares emergency shutdown.
· Weakness: 
Organisations are rarely without weaknesses; a particular weakness of Lidl has been its incapability to penetrate foreign markets, especially, Asian Markets such as China and India. Fellow competitor Aldi has four stores in China, besides their stores in the UK, USA and Europe market. However, Lidl is still restricted in the global economy and thus are losing out on potential revenue market that these nations can offer.
· Opportunities: 
The emergence of the online retail market is opening an avenue for retail organisations like Lidl. The online market is evolving at 10 % annually, 71 % of people have affirmatively responded to a survey of their growing inclination towards online shopping.  
· Threat: 
The online market is an opportunity as well as an emerging threat; e-commerce platforms like Amazon are increasingly creating an intensely competitive environment for retail enterprises like Lidl. Further, the low price strategy that has been instrumental in driving sales volume is creating a poor quality perception among urban consumers that can potentially hamper organisational growth.  
[bookmark: _Toc39850617]Role of employees
Human resource is recognised by business institutions as the defining factor of success besides customer satisfaction, quality and supply-demand management. Employee's especially front-line workers are directly involved in interacting with the customers and therefore, effectively determine the quality of their experience (citeseerx.ist.psu.edu, 2020). Retail managers realise that customers equate to revenues; however, the contributing factor that ascertains the sales volume are the employees that directs customers to the quality product and delivers that impeccable service.
[bookmark: _Toc39850618]Analysis
[bookmark: _Toc39850619]Lidl: Training and Development
Training staffs is essential not only from the spectacular delivering services to customer’s perspective but also plays a crucial role in inspiring and motivating employees. Trained employees are more confident and competent in performing daily activities and are less likely to waste time on figuring out the mechanisms of the job and are therefore consequential to the growth of the organisations (forbes.com, 2020). Customarily the employee turnover rate in the retail sector is relatively high, and average employee turnover is 8.3 per cent (monster.co.uk, 2020); however, Lidl through its comprehensive employee training facilities has successfully managed to retain its maximal workforce. Besides post-selection formal job training, the company provides ample opportunities to its employees through apprenticeship programs, internships to enhance their potentials and practice new skills careers (lidl.co.uk, 2020). The in-house mentorship programs also allow employees to learn from their line managers and supervisors directly. A yearly annual "talent management cycles" enables learners to showcase their skills and earn promotions on satisfactory performance. 
[bookmark: _Toc39850620]Lidl: Sales Operations Management
Business organizations make a profit and drive growth through sales and Lidl performs in a similar manner. For instance, Lidl resigered revenue at the end of the first quarter of 2018 at 484.5 Million Pounds, unsurprisingly almost the entire revenue is accountable to sales growth and volume (Bandy et al. 2018). Sales operation management is an organisational department whose primary function is to support and enable the sales team of the enterprise to perform better. Sales management performs strategic analysis, transcribes data to forecast quarterly and half-yearly growth rate, recruits sales performance analysts and invests in training programs and besides these the sales team is also involved in selecting performance parameters, in customising CRM facilities, optimising sales functions and boost sales volumes. 
[bookmark: _Toc39850621]Sales Operations Management: Skills and Knowledge
[bookmark: _Toc39850622]Team Management:
The discrete sales operations team is incapable of transforming visions into achievable targets, and a sales operations management, therefore, concerns itself in developing an engaged team dedicated to monitoring and observing sales operations.
[bookmark: _Toc39850623]Data Management:
Sales operations produce a tremendous amount of data, "customer analytics data" (48%), operational analytics (21%), "Fraud and Compliance (12%)", "Enterprise data warehouse optimisation (10%)" are few illustrative examples of operational functions that generate big data. A sales manager essentially needs to be able to extract valuable information and interpret the same to gain insights into the quality of service and ascertain customer perceptions from the same.
[bookmark: _Toc39850624]Relationship Management:
Relationship management is a soft or transferable skill which pertains to ascertain customer behaviour and employing arsenals to manage the same in the benefit of the organisation. Another aspect of relationship management also includes maintaining amicable relation with subordinates, encouraging them to perform better and supervising their training process.
[bookmark: _Toc39850625]Operations Management: Training and Development Recommendation’s
The preceding sections highlighted the sales operations management role, its importance and even highlighted crucial skills that are necessary to perform this function competently. The focus of this section is to recommend some key training areas that would enable the organisation to benefit from organise sales management system, particularly.

Technological Development: 
With technological advancements, organizations are looking forward to leveraging on big data to drive growth. The Forrester survey concludes that 12% organizations have invested in training their employees to seek value from big data (Armellini and De Stefani, 2016) as Lidl proposes to move online, seeking to compete with firms like Amazon, without appropriating relevant information from big data that would be nearly impossible.  
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The report investigates the organisational structure and function of retail organization Lidl. The company founded by Josef Schwarz is a retail grocery store that is famous across the nation for it is minimally priced quality products. An investigative report concludes that the organisation has been successful for the past twenty-five years solely not because of its product but also because of its management structure and culture. 
The organisation follows a functional division structure that emphasises on employee engagement to steer product and service innovation. The approach has been successful, as revealed by the SWOT analysis in driving optimal enterprise growth. The latter half of the assignment focuses on training projects and organisational function, elucidating on its relative importance in the enterprise and developing a chalked out developmental plan. The report concludes with a brief recommendation on a possible training program aimed at enabling employees to gain a better understanding of the sales operation management functions. 
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