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Essay One - Critically evaluate the concept of ‘the professionalisation of the police service’, and consider the extent to which ‘maintaining professional standards’, ‘ethical and inclusive’ and ‘coaching and mentoring’ approaches contribute to professionalisation (1000).


Introduction

Professionalisation is the process of making something more professional (Oxford University Press, 2022). 

The concept of the professionalisation of the police service is routed in Teresa May’s address to the 2010 Police Federation conference, whereby she used the phrase “freedom to the police professionals, more power to the people” (Holdaway, 2019, p.142).

According to Heslop (2019), it is generally acknowledged that, historically the police service has not held the formal status of a profession. Approaches have been developed to professionalise the police service and to reform problematic aspects of police occupational culture and improve ethical standards (ibid). 

This assignment will consider the extent to which maintaining professional standards, ethical and inclusive approaches and coaching and mentoring have contributed to the professionalisation of the police service.



Maintaining professional standards

The maintenance of professional standards is key to building and maintaining public trust and confidence (College of Policing, 2022a). Public trust and confidence can easily be undermined by poor vetting, badly managed complaints, and police corruption (ibid). These circumstances can bring the concept of the professionalisation of the police service into question. 

The barred and advisory lists are an approach to professionalising the police service. They were introduced as part of the government's commitment to improving police integrity and seek to achieve this by increasing the accountability of persons dismissed from the police service, and building transparency by publishing the details of these people in order to raise public confidence in the police (College of Policing, 2016). 257 police officers were added to the barred list from 1st April 2022 to 31st March 2021, bringing the total number on the list to 812 (College of Policing, 2022b). These figures demonstrate the contribution that this approach has made to the professionalisation of the police service.

Johnson’s analysis of professionalisation argues that professional status involves an overt strengthening of the authority to self-regulate (Holdaway, 2019, p.152). However, Her Majesty’s Inspectorate of Constabularies and Fire Service (HMICFRS) and the Independent Office for Police Conduct (IOPC) hold the power to review and override police decisions (ibid). It could therefore be argued that approaches to maintain professional standards by the police service have not contributed to their professionalisation since the maintenance of professional standards is managed by external agencies. However, the different regulatory agencies do not form a hierarchical system and are not coordinated (Holdaway, 2019, p.153). Police and Crime Commissioners can disagree with HMICFRS advice and HMICFRS do not necessarily refer to College of Policing (COP) standards when assessing and regulating constabularies. All regulatory agencies hold a degree of autonomy within a loosely coupled system of police regulation (Holdaway, 2019, p.153).


Ethical and inclusive approaches

The police code of ethics were produce by the COP in 2014 and set out the exemplary standards of behaviour for everyone employed by the Police (College of Policing, 2021). It was introduced to encourage personal responsibility and the exercise of professional judgement (ibid).

Holdaway (2019, p.150) argues that a code of ethics is a key characteristic that separates a profession from an occupation. The mere introduction of the code of ethics into policing could therefore be seen as a contribution towards its professional status. 
 
However, research evidence suggests that lower-ranked officers sustain a strong occupational identity that is not oriented towards ethical codes (Holdaway 2019, p.153). Speed, excitement, action, crime work, control of disorder and cynicism take precedence over considered managerial approaches (ibid). This suggestion is supported by research conducted by criminologists Louise Westmarland and Steve Conway who studied the attitudes of police employees towards the reporting breaches of the code of ethics. This study found that as much as 26% of police employees would not report a colleague for excessive use of force used on a member of the public (Westmarland and Conway 2020). Research such as this suggest that there remains many police employees who choose to adhere to the so called ‘blue code’ of silence rather than the COP code of ethics (ibid).




Coaching and mentoring 
Coaching and mentoring can make effective contributions towards professionalisation (Chartered Institute of Personnel and Development, 2021). Coaching is developing a person’s skills so that their performance at work improves, leading to the achievement of organisational objectives. It is typically short term and focuses on specific goals (ibid). Mentoring occurs when a more experienced colleague advises and guides a less experienced colleague using their greater knowledge and understanding of the work. (ibid). Both have grown in popularity, with many employers using them to enhance the skills, knowledge and performance of their people around specific skills and goals.
Coaching contributes to professionalisation by managing the impact of change on a job role (ibid). The dynamic working environment of the police service requires adaptation to change brought about by circumstances such as changing legislation and emerging crimes. Coaching also contributes to professionalism by developing interpersonal skills (ibid). This is particularly relevant to the police service due to it being predominantly a public facing role and the level of scrutiny on police when they interact with the public.
Tyler and Mckenzie (2014) argue that mentoring in policing should ideally be carried out by experienced personnel. It has been well documented that policing in England and Wales is suffering from a lack of experienced officers. The police “uplift programme” will likely result in at least 38% of police officers in England and Wales will have less than five years of experience compared with 12% in 2014-15 (The Times, 2022). This statistic casts doubts on the contribution to professionalisation that coaching and mentoring can provide.


Conclusion

This essay has considered the extent to which maintaining professional standards, ethical and inclusive approaches and coaching and mentoring have contributed to the professionalisation of the police service.

Although it could be argued that the police service could be considered unprofessional because their standards maintained by external agencies, there is no specific agency that holds this power over another as they all hold a degree of autonomy within a loosely coupled system of police regulation. 

Ethical approaches such as the introduction of the code of ethics have somewhat contributed to the professionalisation of the police service but research suggests that many police employees are more committed to the so called ‘blue code’ of silence.  

Coaching and mentoring approaches have the potential to contribute to the professionalisation of the police service but this potential appears to be diminished by a lack of experienced officers.
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Essay 2 - Critically assess the policing policies and procedures in place to mitigate against insider threat.


Introduction

The term insider refers to any person who is entrusted with authorised access who manipulates their access for exploitation instead of using it to fulfil their assigned responsibilities (Einwechter, 2002). 

Insider threat relates to harmful acts that entrusted persons carry out. It is manifested when human behaviour departs from established policies, regardless of whether it results from malice or disregard for security policies (Greitzer et al, 2012).

As organisations implement increasingly sophisticated policies and procedures to protect themselves from external threat, the requirement for inside knowledge becomes more attractive for those seeking to gain access (Centre for the Protection of National Infrastructure, 2021a).

This essay will critically assess policies and procedures in place to mitigate against insider threat by paying attention to the Centre for the Protection of National Infrastructure (CPNI) insider risk mitigation framework and psycho-social models.


CPNI insider risk mitigation framework

The CPNI developed the insider risk mitigation framework to support organisational security development through the best use of insider risk mitigation methods to further mature a protective security stance (ibid). The framework consists of 3 stages; foundation, implementing mitigations and concurrent actions. One element of the implementing mitigations stage is ‘employment screening and vetting’, which consist of the procedures involved in deciding an individual's suitability to hold employment in a given job role and can include nationality, criminal records and reference checks (Centre for the Protection of National Infrastructure, 2021b).

The value of implementing mitigations such as employment screening and vetting could be disputed when you consider a recent case study whereby a former member of a proscribed terrorist organisation gained employment as a Police Officer in the Metropolitan Police Service. Benjamin Hannam applied to join the police in 2017, just days after attending an extreme right-wing event. Hannam passed out as a constable in front of Commissioner Dame Cressida Dick in 2019. In 2020, he was arrested and charged for Terrorism Act offences. In 2021, Hannam was found guilty of membership of a proscribed terrorist organisation, possessing documents useful to a terrorist and fraud and subsequently received a 4-year custodial sentence (BBC, 2021).

Although this case study casts doubt on the value of screening and vetting to mitigate insider threat, there is much to be said for its value. Hannam was the first serving British officer to be convicted of a terrorism offence (ibid). The fact only one known terrorist has managed to circumvent the screening and vetting process gives weight to its value for mitigating insider threat. Although there does not appear to be any published research about the numbers of applicants failing the screening and vetting process, it could be reasonably suspected that Hannam was not the first terrorist to apply for the police service. 

The timeline of the Hannam case study also demonstrates the value of investigation and disciplinary practices implemented as part of the CPNI framework. Investigation and disciplinary practices include identifying and analysing the causes of insider threat, identifying appropriate interventions and developing more effective control measures (Centre for the Protection of National Infrastructure, 2022). Hanning passed out as a constable in 2019 and was arrested in 2020 and suspended from duty. In terms of his policing career, the threat he posed was identified relatively promptly and appropriate interventions to negate the threat were exercised. 

National Security Vetting guidance is also highly likely to have prevented Hannam from accessing any material of particular terrorist interest during his short tenure. This guidance ensures that accessing government classified material is only available to officers who are subjected to a far more stringent vetting process than what is completed prior to joining the police (Centre for the Protection of National Infrastructure, 2021b)


Psychosocial Models

Psychosocial models seek to mitigate insider threat by assessing an employee’s behaviour to determine the risk of them committing insider abuse (Greitzer et al, 2012). They are applicable to both government sectors such as the police as well as commercial sectors (ibid). Previous research on insider crimes suggests that offenders exhibited certain behaviours such as disgruntlement, disengagement and stress prior to the offences being committed (ibid). 

Greitzer et al (2012) argue that psychosocial models are of value to employers seeking to mitigate against insider threat. They argue that these models can help employers transform from reacting to insider threat to adopting a proactive approach that identifies employees who are at greater risk of harming the organisation or its employees (ibid). They also argue that psychosocial models provide a fair and consistent approach to employee monitoring that benefits employees and employer alike (ibid).

The value of psychosocial models in mitigating insider threat appears questionable when you consider a few salient points. 

Firstly, most of the available research considers their effectiveness at mitigating insider crimes such as espionage, IT sabotage and theft of intellectual property. These models do not appear to have been sufficiently tested against the threat of terrorism and therefore cannot currently be judged to be valuable in mitigating this specific threat. 

Secondly, psychosocial models appear suggest that employees are motivated to commit insider crimes for revenge against mistreatment by employers, financial gain and dissatisfaction with their role. The motivations for a terrorist insider are however very different. Terrorism offences are distinct from other types of crime in that the individuals who commit them have political, religious racial and/or ideological motivations, unlike typical criminal motivations, which may be personal gain or revenge (Crown Prosecution Service, no date). This discrepancy further questions their value to mitigating terrorist insider threat.

Lastly, psychosocial models use behavioural indicators to identify employees at risk of becoming an inside threat, thus they assume that an insider threat will display a particular behaviour as opposed to concealing it. However, previous case studies show that employees are able to conceal behaviours from their employers. In February 2011, the former British Airways employee Rajib Karim was found guilty of terrorism offences, namely using his job to access information for radical cleric Anwar al-Awlaki (BBC, 2011). It was noted that Karim concealed his hatred for Western ways from his employer by joining a gym, playing football and never airing extreme views (ibid).


Conclusion

This essay has assessed the CPNI Insider risk mitigation framework and psychosocial models of insider threat.

It has concluded that despite a single case study that suggests that screening and vetting processes can be circumvented through dishonesty, the CPNI Insider risk mitigation framework is valuable to mitigating insider threat. 

Although they claim to be applicable to both the public and private sectors, psychosocial models appear to have limited value in regard to the insider threat posed by terrorists. 
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Essay 3 - Critically evaluate police methods of gathering information and intelligence. You may choose a specific method of intelligence-gathering for this answer.


Introduction

Information consists of bits of data that, when combined and viewed together with relevant background knowledge, may be used to produce intelligence, which informs the actions and decisions of policing organisations (Keningale 2020). 

The police gather information in one of three ways. Routine collection concerns information that is collected as part of routine operational policing activity such as arrests, responding to incidents and stop and search. Tasked information concerns the prioritised collection of information about specific problems or people and can be gathered via Covert Human Intelligence Sources (CHIS), Automatic Number Plate Recognition (ANPR) and surveillance. Volunteered information is any information that is not obtained via routine or tasked collection and typically comes from members of the public and partner agencies (College of Policing, 2013a). 

This essay will critically evaluate the use of CHIS’ and surveillance to gather information and intelligence.


CHIS

A CHIS is a person who cultivates another person to obtain information, or who provides access to information, or who discloses information (Bryant and Bryant 2020). 

CHIS are a valuable method of gathering intelligence to prevent and safeguard victims from many serious crimes including terrorism, drugs and firearms offences and child sexual exploitation (Home Office, 2021). Their participation in criminal conduct enables them to build credibility and allows them to work their way into the heart of Organised Crime Groups that cause significant harm to the public. This provides the police with an opportunity to gain intelligence which other methods of gathering information and intelligence would be highly unlikely to ever detect (ibid). 

The value of the police using CHIS’ as a method to gather information and intelligence is evident from multiple recent successful investigations. From 2020 to 2021, the Metropolitan police used CHIS’ to assist investigations that led to 3500 arrests, the recovery of over 100 firearms and 400 other weapons, the seizure of over 400 kg of Class A drugs, and over £2.5m cash (ibid). 

The value of using CHIS’ to gather information and intelligence has also been evidenced by other UK law enforcement agencies. In 2018, operations using CHIS’ led the National Crime Agency to disrupt over 30 threats to life, arrest numerous serious organised criminals, seize over 3000kg of Class A drugs, safeguard over 200 people, and take almost 60 firearms and 4000 rounds of ammunition off the street (ibid). And between 2017-19, HMRC CHIS’ prevented hundreds of millions of pounds of tax loss. One case alone is anticipated to prevent loss of revenue to the Treasury, estimated to exceed £100 million.

Despite these successes, the Police use of CHIS’ to gather information has been publicly criticised which could cause people to question its value. In 2020, the Metropolitan Police Service were made to pay substantial compensation to a man who was fathered by a police CHIS who formed a long-term relationship with his mother in the 1980s in order to spy on animal rights and environmental groups (Guardian, 2020). The male suffered psychiatric damage as a result of discovering that his father was not a committed left-wing activist but an undercover police officer (ibid). This is not an isolated incident as there are 2 further known cases of police CHIS’s who fathered children with activists they met while undercover (ibid). Cases such as these likely have a detrimental impact on public trust of the police as well as frustration that public money is being paid compensating those involved. The police justify using CHIS’ to gather information and intelligence for their effectiveness in infiltrating proscribed terrorist organisations and serious organised crime groups. Their use for infiltrating animal rights and environmentalist groups, who pose a significantly reduced threat to the public, is therefore questionable. 



Surveillance 

To the general public, surveillance generally means watching over something but in policing terms it means covert surveillance. There are two types of covert surveillance. Directed surveillance is when the person(s) being monitored are not within a residential premises or vehicle. Intrusive surveillance is when the person is within a residential premises or vehicle (Bryant and Bryant 2020).

Intrusive surveillance was used in high profile murder investigations in the UK. In 1994 Detective Superintendent Mellish of the Metropolitan Police Service ordered intrusive surveillance upon the suspects of the murder of Stephen Lawrence (Express, 2021).  A camera was concealed within an electrical plug within Gary Dobson’s flat that obtained 80 minutes of footage that showed the suspects regularly bursting into torrents of racial abuse and brandishing a variety of knives. It showed Neil Acourt re-enacting a similar  stabbing motion that inflicted one of Lawrence’s stab wounds (ibid). Although not used in the original trial, the footage was used in the retrial in 2011 which found Gary Dobson and David Norris guilty of murder. 

Intrusive surveillance was also valuable in the investigation into the murder of Rhys Jones in Liverpool in 2007. Merseyside police installed audio recording devices inside the residence of the suspect James Yates. The devices captured conversations between James and his father Francis Yates about providing false alibis, as well as his mother Marie Yates burning a sim card that would have incriminated James (The Sun, 2018). Marie and Francis were both convicted of perverting the course of justice and James was found guilty of supplying the firearm used in the murder. 


Despite this there a multiple factors that limit the value of surveillance. Firstly, its lawful use requires a Regulation of Investigatory Powers Act (2000) authorisation and therefore can’t be implemented spontaneously and requires extensive planning. Surveillance can only be conducted by highly trained officers and is therefore not a widely available method of gathering information and intelligence (Bryant and Bryant 2020). Surveillance is difficult to implement in rural communities as strangers and their vehicles are obvious within tightly knit communities (Ibid). Surveillance is also less valuable when used on criminals who are aware of it as they can use sophisticated counter surveillance techniques to compromise surveillance officers (ibid).



Conclusion

This essay has critically evaluation CHIS’ and Surveillance as police methods of gathering information and intelligence.

It has concluded that CHIS’ have proved to be highly valuable methods for the most serious and organised crime threats. The value they add to protecting the public from serious harm significantly outweighs the harm caused to a small number of people who have become caught up in the cover stories of undercover police officers.

It has also concluded that surveillance can add great value to a criminal investigation when the location is suitable, and the subject is unaware of its existence. 
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Essay 4 - Critically evaluate police strategies for dealing with public protection incidents. Your answer should consider the impact of abuse on victims, the potential impact of bias on the investigative process, and the links between Serious and Organised Crime Groups and public protection issues.


Introduction

Public protection has a broad meaning in policing. It is associated with the management of violent and sexual offenders but can also be applied to protecting victims through the investigation of child abuse, modern slavery, domestic abuse, hate crime and missing persons. 

This essay will critically evaluate the Home Office Serious and Organised Crime (SOC) Strategy 2018 and Multi-Agency Public Protection Arrangements (MAPPA) as strategies for dealing with public protection incidents. It will also consider the impact of abuse on victims and the potential impact of bias on the investigative process. 


Critical evaluation of SOC Strategy 2018 and MAPPA 

SOC Strategy 2018 is a strategic framework that builds on the 2015 National Security Strategy and Strategic Defence and Security review (HM Government, 2018). It is linked to public protection issues because serious and organised criminals prey on the most vulnerable in society, including young children, and their abuse can have a devastating, life-long effect on their victims (ibid). 

In 2018, 6993 potential victims of Modern Slavery and Human Trafficking (MSHT) were identified in the UK via the National Referral Mechanism (NRM). This was a 36% increase from the previous year (National Crime Agency, 2019). It could be argued that this statistic devalues this strategy as it suggests that it failed to protect more vulnerable people from becoming victims of MSHT. However, the increase is more likely a result of reforms made to the NRM in October 2017 which made improvements to the identification of victims (HM Government, 2018). The increase could also be explained by an increase in NRM referrals related to the county lines criminal business model of exploiting vulnerable individuals (National Crime Agency, 2019). 

Between 2017 and 2018 there was a 9% increase in sexual abuse crimes committed against U16s (HM Government, 2018). This statistic could again be seen to devalue the SOC strategy for failing to improve performance in protecting vulnerable victims. However, this could also be explained by child sex offenders becoming more sophisticated, using social media, gaming, dating and image file sharing sites to groom their victims, as well as children’s own use of self-broadcast live-streaming applications (ibid).



MAPPA are considered by many organisations as being key to the successful management of violent and sexual offenders, especially their reintegration into society after a custodial sentence (Bryant and Bryant 2020). The Police, probation and prison service form a responsible authority and work with other agencies including social services, health and housing (ibid).  

MAPPA could be considered a valuable strategy for preventing violent and sexual offenders from reoffending. A joint inspection of MAPPA by HMI Probation and HMI Constabulary in 2011 found that only 16 out of the 54 offenders in their case sample were cautioned or convicted of a further offence after entering MAPPA (Criminal Justice Joint Inspection, 2011). These results are reinforced by a study conducted by the Ministry of Justice which found that offenders released from custody after the implementation of MAPPA had a lower one-year reconviction rate than those released between before its implementation (Ministry of Justice, 2011).

Despite continuous improvement in the quality of work undertaken with MAPPA offenders up to 2015, a re-inspection found that risk management plans and documentation remained unsatisfactory (Criminal Justice Joint Inspection, 2015). Lead agency risk management plans were rarely updated from previous meetings and there were inconsistencies between MAPPA risk management plans and lead agency risk management plans (ibid). Critical information relating to offenders such as license conditions and other restrictive interventions were not being recorded within risk management plans (ibid).

The consequences of these errors can be fatal. In 2016, Leroy Campbell who had an extensive history of serious sexual offending and a predilection for attacking lone women, raped and murdered Lisa Skidmore 4 months after his release from prison and whilst being managed under MAPPA (HM Inspectorate of Probation, 2018). An independent review into this case found that Campbell was not placed into the correct MAPPA level due to paperwork errors by the National Probation Service which meant that staff were unable to draw on the benefits of active multi agency management at critical times (ibid). 



The impact of abuse on victims

Public protection incidents are often ongoing and rarely isolated incidents and their impact on victims is varied. Financial impacts such as debt bondage is commonly seen in County Lines, as are physical impacts such as injuries arising from assaults delivered by perpetrators as punishments. Emotional impacts such as shock and anger can be particularly intense immediately after public protection incidents but then give way to longer term psychological impacts such as depression and PTSD.
	
A psychological impact of abuse that is particularly relevant to public protection incidents is the phenomenon of trauma and traumatic bonding. Trauma bonding is a state of emotional attachment to an abuser that keeps a person loyal to a destructive situation (Harley Therapy, 2022). Traumatic bonding is the development of strong emotional ties between two persons, with one person intermittently harassing, beating, threatening, abusing or intimidating the other (Benkert and Doyle, 2009). 





The potential impact of bias on the investigative process

Public protection incidents such as sexual offences can provoke strong emotional responses from investigators. Emotional responses can trigger confirmation bias, which occurs when a person believes in or searches for evidence to support their favoured theory while ignoring dis-confirmatory evidence and is disinclined to change their belief once they arrive at a conclusion (Wallace 2015). Confirmation bias leads to case building instead of fact finding, where the investigator filters their perspective of the evidence in a case through the lens provided by a conclusion of guilt (ibid). This can result in wrongful convictions for sexual offences such as the wrongful rape conviction of Ched Evans in 2012, which resulted in Evans receiving a 5 year custodial sentence before a retrial in 2016 found him not guilty (BBC, 2016)




Conclusion

This essay has concluded that although statistics appear to suggest a rise in victims of SOC, the SOC Strategy 2018 has resulted in an improvement of identification and support for victims of public protection incidents such as MSHT.

Despite some serious failings, MAPPA is generally an effective strategy for reducing reconviction and therefore protecting victims of violent and sexual offences.

The impact of abuse on victims of public protection incidents are numerous and varied but trauma and traumatic bonding are particularly relevant to them due to their ongoing nature.

Public protection incidents can provoke emotionally charged investigative processes fuelled by confirmation bias that can ultimately lead to wrongful convictions.
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Essay 5 - Critically analyse the concept of evidence-based policing and ‘what works’ in policing by evaluating crime prevention theories and strategies and considering the options available to reduce re-offending. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience.



Introduction

The concept of evidence-based policing has been inspired by the success of evidence-based practice in other professions, notably medicine (Bryant and Bryant, 2020). It is concerned with what works best, followed by further research into ongoing outcomes over time (ibid). 

This essay critically analyses the concept of evidence-based policing by breaking it down into it’s 5 stages and discussing how they interrelate. It evaluates the situational crime prevention theory of crime prevention and the National Police Chiefs’ Council (NPCC) Homicide Prevention Strategy. Lastly, this essay considers custodial sentences and Restorative Justice as options available to reduce reoffending. Where relevant, this essay will consider the above within the context of knife crime.


Critical analysis of EBP

There are 5 stages of EBP: stating the question, gathering existing evidence, assessing existing evidence and undertaking research, implementing findings and evaluating implementations (Bryant and Bryant 2020). To ensure that EBP is effective, this must be an ongoing cyclical process (Pepper, Rogers and Martin 2020).

Questions should be stated precisely and have a realistic prospect of being answered (Bryant and Bryant 2020). The best questions are those which relate to the specifics of the circumstances, as they facilitate the gathering existing evidence stage. For example, “what interventions have been found to reliably reduce knife crime in urban areas?’ (ibid). 

When gathering existing evidence, the researcher reviews what works and what doesn’t work in relation to the stated question. In doing so, they examine the methodologies, peer reviews and the justifications of conclusions (ibid). The College of Policing ‘What Works Centre for Crime Reduction’ is a potential source of existing evidence. 

The quality of existing evidence is then assessed, and the researcher determines its relevance to their stated question. The Maryland Scale can be used for this purpose, which provides a ‘ladder of evidence’ split into 5 levels of study that help analysts define how certain they can be of conclusions (College of Policing, 2013b). In summary, the higher up the ladder you go, study designs increasingly rule out potential alternative causes (ibid). 

A decision must then be made about implementing the findings. This decision would likely be made by more senior police officers who would determine any changes to strategies and policies. An example of this could be a period of targeted stop and search in a specific urban area.

The implementation of the findings is then evaluated to determine if a positive outcome occurred, such as a reduction in knife crime. The evaluation must be completed over a long-term period as short-term positive outcomes could fade away over time due to changes in circumstances (Bryant and Bryant 2020).  
 


Evaluation of crime prevention theories and strategies

United Nations (2002) state that crime prevention comprises strategies and measures that seek to reduce the risk of crimes occurring, and their potential harmful effects on individuals and society, including fear of crime, by intervening to influence their multiple causes. 

Situational crime prevention is a crime prevention theory that focuses on the settings where crime occurs rather than on those committing crime (College of Policing, 2022c). It aims to increase risk and/or minimise reward, which makes committing crime too difficult, or the reward for committing them too low to risk being caught (ibid).

The Scottish Violence Reduction Unit (VRU) used situational crime prevention effectively to significantly reduce homicide rates. The VRU was formed in 2005 by Strathclyde Police in response to rising homicide rates (Expert Court Reports, 2022). They targeted young men in high-risk areas, provided community support and introduced strict penalties for carrying knives (ibid). From 2005 to 2016, there was a 69% reduction in cases of offensive weapon carrying (ibid).

Wortley (2010) argues that situational crime prevention displaces crime instead of preventing it. Spatial displacement is a form of displacement whereby crime moves from one location to another (Bryant and Bryant 2020). In the context of knife crime, this could occur as a result of proactive stop searches in a specific location. However, there can be advantages to displacement such as a reduction in overall harm to society (ibid).

The NPCC National Homicide Prevention Strategy is a crime prevention strategy that aims to reduce crimes that lead to homicides such as knife crime. This strategy recognises the importance of a multi-agency approach to crime prevention and draws upon collaboration with partner agencies such as the College of Policing, Home Office and National Crime Agency (National Police Chief’s Council, 2022). This is a positive approach to crime prevention as evidence suggests the most effective approaches tend to be multi-agency and multi-faceted, requiring collaboration from different fields in diagnosing the problem, analysing underlying causes, examining what works and developing solutions (College of Policing, 2019).



Options available to reduce re-offending

Strong conclusions about ‘what works’ to reduce re-offending for knife crime are difficult to draw due to the lack of robust evaluations of programmes and interventions (ibid).

Custodial sentences alone appear to be a less effective option to reduce reoffending.  Prison has been found to significantly increase reoffending for juveniles compared to non-custodial sanctions such as community supervision with victim reparation, and community surveillance and aftercare (ibid). 

Restorative justice (RJ) is an option available for reducing re-offending for knife crime. RJ is a process whereby parties with a stake in a specific offence collectively resolve how to deal with the aftermath of an offence and its implications for the future and was first used in the UK in 1980 (College of Policing, 2022d). RJ Conferences, whereby victims, offenders and sometimes family or community members meet can reduce reoffending (College of Policing, 2019). Evidence suggests these approaches have a particularly significant effect on violent crimes such as knife crime, and that victims are significantly less likely to seek revenge against the offender (ibid).



Conclusion

This essay has critically analysed the concept of EBP by breaking it down into it’s 5 stages and discussing how they interrelate, noting the necessity for it to be an ongoing and cyclical process to be most effective. 

Situational crime prevention is effective approach to knife crime, as shown by the success of the Scottish VRU. Displacement is a potential unintended consequence of situational crime prevention but it is still likely to lead to an overall reduction of harm to society in many cases. Multi-agency crime prevention strategies such as the NPCC Homicide Prevention Strategy are likely to be the most effective. 

Finally, Restorative Justice is a more effective option to reduce reoffending than custodial sentences and is particularly effective for violent crimes such as knife crime.
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