[image: ]



Module Name: Managing People in an Organization
Module Code:  BMMB7025




Assignment Titles: Advanced Emergency Issues in HRM Nestle Bangladesh 
Module: Leader: Dr Helen Lee




Student Name: Nazifa Sultana Ohia
ID:2410582
Date:30/04/2025







Link to PPT Video Presentation 



Nestle Bangladesh 1.pptx















[bookmark: _a9s8v2inbwkk]


Script of PPT 
Slide 1: Title Slide
Script:
 "Good Morning, everyone. In this presentation, I’ll explore how the business environment influences HR management at Nestlé Bangladesh, focusing on the key external factors that shape the company’s HR strategies and practices."

[bookmark: _e8atatevl755]Slide 2: Introduction
Script:
 "Business environments significantly impact HR practices, especially for multinational companies like Nestlé. Since its establishment in Bangladesh in 1994, Nestlé has adapted its HR strategies to respond to market changes, sustainability goals, technological advances, and evolving employee needs. Today, we’ll discuss how Nestlé Bangladesh has navigated these challenges."

[bookmark: _z0xpqmh1emmm]Slide 3: Business Environment Analysis (PESTLE)
Script:
 "Nestlé Bangladesh faces a range of external challenges that affect its HR strategies:
· Political: Government policies on labor laws and trade regulations shape Nestlé's HR practices, ensuring compliance with local wage laws, working conditions, and union rights.

· Economic: Economic conditions like inflation and skilled labor demand influence Nestlé's wage structure, recruitment, and talent retention strategies.

· Social: Social trends, including the growing demand for healthy products and diversity, affect product offerings and HR initiatives such as gender equality and inclusion programs.

· Technological: Advancements in technology, including AI and automation, have transformed recruitment, performance management, and HR operations, improving efficiency.

· Legal: Nestlé must comply with both local and international labor laws to ensure fair treatment, safety, and ethical practices within its workforce."



[bookmark: _yy20uws0zxwx]Slide 4: SWOT Analysis of Nestlé Bangladesh
Script:
 "A SWOT analysis helps us understand Nestlé Bangladesh’s position in the market:
· Strengths: Nestlé has a strong brand presence with products like Maggi and Nescafé, backed by a well-integrated supply chain and efficient operations.

· Weaknesses: Nestlé faces operational inefficiencies, particularly with product storage and distribution, which can hinder profitability.

· Opportunities: There is potential for expansion into the health-conscious food market, and digital HR tools can improve recruitment and talent management.

· Threats: Nestlé faces strong competition in various sectors, especially from local and global brands, and economic instability can impact operations and employee engagement."


[bookmark: _oo0nhq79vw5u]Slide 5: HRM Practices at Nestlé Bangladesh
Script:
 "Nestlé’s HRM practices are built to attract, develop, and retain talent:
· AI-driven Recruitment: The company uses AI-powered tools to streamline hiring, improve candidate selection, and reduce biases in the recruitment process.

· Training & Development: Nestlé invests heavily in employee development through e-learning platforms and leadership programs, ensuring a skilled workforce.

· Employee Retention: Competitive compensation, health benefits, wellness programs, and career development frameworks help maintain high employee satisfaction and retention rates."


[bookmark: _p9huvzjppnq7]Slide 6: Theoretical Framework
Script:
 "Nestlé’s HR practices are underpinned by several key theories:
· Resource-Based View (RBV): Human capital is a valuable resource that provides a competitive advantage by enhancing business outcomes.

· Human Capital Theory: This theory suggests that investing in training and skill development leads to improved job performance and organizational success.

· Institutional Theory: Nestlé aligns its HR practices with local labor laws and international standards to ensure ethical operations and compliance with societal expectations."


[bookmark: _qcx1r4xpc2zg]Slide 7: Impact of Changing Business Environment on HRM
Script:
 "Nestlé’s HR strategies are shaped by several key changes in the business environment:
· Economic: Economic shifts, such as inflation, influence compensation policies, while labor market trends lead to more focus on skilled recruitment and employee retention.

· Technological: Technology enables more efficient recruitment, data-driven decision-making, and remote work, enhancing employee engagement and productivity.

· Social: Nestlé’s HR practices have evolved to promote diversity, equity, and inclusion, aligning with global social movements and consumer preferences."
Slide 8: HRM Practices at Nestlé Bangladesh (Training & Development)
Script:
 "Nestlé invests in training and development to foster employee growth:
· Continuous Learning Programs: AI personalizes e-learning and skill development, recommending courses based on employee needs.

· Leadership Programs: Designed to prepare future executives, these programs focus on leadership development.

· Academic Partnerships: Nestlé partners with universities to upskill employees, ensuring they stay ahead in their careers."

[bookmark: _aznbwufffb1t]Slide 9: HRM Practices (Employee Retention & Benefits)
Script:
 "Nestlé’s HR practices emphasize employee retention through strategies such as:
· Compensation: Competitive salaries, along with health benefits and wellness programs.

· Career Development: Clear growth frameworks and mentoring opportunities.

· Employee Engagement: Regular surveys and engagement initiatives aimed at boosting satisfaction and loyalty."


[bookmark: _d1leqmo1cuco]Slide 10: Theoretical Framework
Script:
 "Let’s explore the theoretical framework that underpins Nestlé’s HR strategies:
· Resource-Based View (RBV): This theory sees human capital as a competitive advantage, emphasizing the value of investing in skilled employees.

· Human Capital Theory: The theory supports the idea that developing employees’ skills leads to improved performance.

· Institutional Theory: This theory highlights the importance of complying with labor laws and CSR practices to build a strong ethical reputation and gain trust."

[bookmark: _hoap8zl82mp8]Slide `11: Impact of Changing Business Environment on HRM
Script:
 "As the business environment continues to evolve, HRM at Nestlé Bangladesh has adapted to several key factors:
· Economic Changes: Nestlé adjusts pay scales and staffing strategies in response to inflation and economic shifts.

· Cultural & Social Factors: The company focuses on gender equality, disability inclusion, and aligning with CSR initiatives.

· Technological Advancements: One of the most significant changes has been the integration of AI and automation. AI is transforming recruitment by automating resume screening and video interviews. It’s also reshaping performance management by using data to track employee progress and suggest personalized feedback for continuous development.

· Globalization: Nestlé has integrated global HR policies with local adaptations to ensure relevance in different markets, including Bangladesh."


[bookmark: _obpqzxibp5rp]Slide 12: Conclusion & Recommendation
Script:
 "In conclusion, Nestlé Bangladesh can enhance its HR practices in several ways:
· Strengthen its employer branding by emphasizing its commitment to sustainability and inclusion.

· Expand the use of AI and data analytics in HR processes to improve decision-making and efficiency.

· Provide more development opportunities to increase employee motivation and engagement.

· Regularly update HR policies to ensure legal compliance and operational effectiveness."


[bookmark: _sadeeilg9qz6]Slide 13: Thank You
Script:
 "Thank you for your time and attention. This concludes the presentation on the impact of the business environment on HRM at Nestlé Bangladesh. If you have any questions or would like further clarification on any of the points discussed, please feel free to ask."

[bookmark: _27vn2y6jiglh]
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