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[bookmark: __RefHeading__1553_725639656]INTRODUCTION
	Strategic management is related to the process of setting, objective, procedures as well as goals to make an enterprise or company more competitive. This aids them in attracting large number for people from all over the world and gain sustainable competitive advantage over others in the market and same industry (Aaker and Moorman, 2017). For the better understanding of this report, Volkswagen is taken into consideration. Volkswagen is a motor vehicle producer of German which is founded by German Labour Front. It is founded in1937 and headquartered in Wolfsburg, Germany.
	This report covers key business strategies and resources as well as capability. Along with this it also highlights strategy to become competitive in the market and recommendation.         	
[bookmark: __RefHeading__1555_725639656]Key business strategies
	The key business strategy used by Volkswagen managers in past five years was they were planning to make zero-emission electric cars. After the scandal they have focused on reducing the carbon emission in their cars to make their positive brand image and stay in the market for long term. Due to the carbon emission in their products, they have lost various customers which results in loss. After that they have made strategy in order to attract their customers back by taking apology and introducing new car by reducing the carbon emission (Ansoff and Et. Al., 2018). They are making strategic planning to make carbon emission electric car for their customers. From the fast 5 years in the starting year, they have reduced the carbon emission by 50%, as they are switching from vehicle of conventional- engine to an HEV. After 1 year, they have changed HEV to a PHEV which helped them in reducing the carbon emission up to 70% in their cars (Reduction of CO2 Emissions, 2022). For this they have dome improvement in single-battery-charge moving distance.  
	This helps them in making the reduced carbon emission cars for their customers which aids them in attracting large number of people from all over the world. In market there is a huge competition after this strategy they have also gained sustainable competitive advantage in same industry over their competitors (Battistella and Et. Al., 2017). The important strategy of the business is going to assist managers of Volkswagen in understanding their weaknesses as well as strengths. It also provides them direction to attain success, profitability, goal, objective and sustainable competitive advantage in the market and same industry over others.                
[bookmark: __RefHeading__1557_725639656]Resources and capability
	There are various resources which are used by many companies to get success, goal, objective as well as profitability of the business. This aids them in accomplishing their work in an effective and efficient way to attract end number of customers from all over the world (De Waal, 2017). This is very vital for an organisation manager to took over operations and functions of the business and resources in order to increase the productivity. The key resources which Volkswagen have are technology, management as well as employees. From the past 5 years they have implemented and installed the new technology to produce cars for their customers in an effective and efficient way. This aids them in making their products according to the taste and preference of the customers in order to attract them towards their business. They have also installed various software like google analytics which helps them in knowing that how much people have visited their website, in which model more people have clicked, what is the most liked model by the customers of the car and many more. 
	They also have effective and efficient employees which is the biggest effective resource they have in their company. They accomplish their work with full motivation and passion which improves their performance and helps organisation to sell large number of cars to their customers (Helfat, 2017). Their employees are the key to their company's success as they perform all the operations as well as functions of the business in an effective and proper way. With the help of new, advanced and innovative technology their workforce accomplishes their task of making car in an effective manner which helps them in producing the products in a proper way. 
	They have another good resource which assist them in attaining success which is management. There management is very effective and efficient in accomplishing the work, handling the employees, process, operations as well as function of the business. Their human resource management are using advanced technology and different platforms like social media website in order to hire effective personnel for their business (Henry, 2021). They have a good team of human resource in their company as they recruit the employees by analysing all the good aspects which can assist them in making good team in the business. Effective employees can accomplish their work by effectively performing their business operations and functions to produce product and attract large number of people from all over the world. They organise monitoring programs and promote them so that their workforce can learn from their colleagues which are more experienced (Volkswagen: Strategic Management and Human Resource Practices. 2022). All the resource plays very important part in the organisation to achieve success and goal of the business in an effective and efficient way. The resources of the company conduct the activities of the business in the best possible manner to generate the maximum profit or benefit for the organisation. It is very important for the people to analyse as well as determine their resources and which their organisation will acquire.  
	With the help of the strategy of zero carbon emission, managers of Volkswagen can form their business more lively against the national disruption as well as market. As they are planning to make electric vehicle with zero carbon emission is going to help them in protecting their business from raising the costs of fuel and disruption in the supply chain fuel (Hitt, Ireland and Hoskisson, 2019). In order to plan and attain the net zero carbon, managers of Volkswagen have to keep in mind some aspects. These aspects are operational reduction, prioritizing net-zero efforts, business strategy integration, value chain reduction, remaining emissions and may more. They can easily use the natural source of energy like the sun, or the wind generate electricity. This is going to help them in accomplishing their task with carbon emission. 
	Volkswagen have skilled, knowledgable, talented as well as hard working employees which accomplish their work in an effective and efficient way. The leader and managers give them proper training, direction, motivation, and many more on the daily basis in order to increase their performance so that they can perform their level best in order to attain goal, objective and profitability of the company. This is very important for the managers of Volkswagen to analyse the internal as well as external factors of environment to do some changes in their operation and function of the business. By analysing the people in the market and then producing the product and services according to their taste, preference, needs and demand, they can attract the large number of people from all over the world (Macmillan and Tampoe, 2021).      
[bookmark: __RefHeading__1559_725639656]How company become more competitive by keeping into consideration the environment and sustainability
	Environment and sustainability play an important role in each and every organisation in order to make workplace more effective and attain goal, success, objective and profitability of the business (Makadok, Burton and Barney, 2018). This is very vital for company to produce goods and services effectively and properly by keeping in mind the sustainability and environment safety. The product which is manufactured by the company should not harm the environment and maintain sustainability so that they can attract large number of people from all over the world and gain sustainable competitive advantage over others in the same industry and market. Volkswagen managers after the scandal which they have faced started making electric cars which is free of carbon emission. This aids them in making their positive brand image again in the market to attract large number of people to gain sustainable competitive advantage. For environment and sustainability, managers of Volkswagen strategies the plan to become carbon neutral organisation by 2050. for this they have plan to decrease their total greenhouse gas emissions life cycle of passenger cars as well as light duty vehicles compared to 2015 by approximately 30%. They have actively contributed along the complete life cycle to the transition regarding renewable energies (Volkswagen Group Environmental Mission Statement. 2022). This helps them in increasing the efficiency and performance of the employees by increasing their happiness and decrease workforce turnover. This also boosts the company’s creativity, productivity as well as profitability which helps in achieving success, goal and objective of the business. 
	Long term success in the industry of automotive is mainly attained with the help of consistent strong branding, innovation strategy, qualified as well as motivated employees and global efficiency in the chain of value (Meyer, Neck and Meeks, 2017). In automotive companies, due to emission of air pollution as well as fuel consumption, environment has impacted in a negative manner. In order to reduce this and for the safety of the environment, mangers of Volkswagen have planned to make the cars with zero carbon emission. They can also analyse the market as well as customers in the market so that they can manufacture the product and services according to their preference, taste, demand as well as needs. This will help them in attracting huge number of customers from all over the world towards their business. With the help of this manager of Volkswagen can gain sustainable competitive advantage in the same industry and market over their competitors. They can also analyse the various things of their competitors like the technology which they are using and can be helpful for them if they install it in their business operations.           
[bookmark: __RefHeading__1561_725639656]Recommendation 
	There are various strategies which can help an organisation in gaining sustainable completive advantage over their competitors in the market and same industry with the help of sustainability. When Volkswagen produce their product by keeping in mind sustainability then they build communities for scalability in order to gain sustainable competitive advantage in the same industry and market over their competitors. By expanding their programme of existing sustainability into the areas which are core for their model of business then they can increase an edge over industry peers and their competitors in terms of community development, market penetration as well as employee and client branding. This assists them in attracting large number of people from all over the world and gain sustainable competitive advantage over their competitors in the market and same industry. If they are making their products and goods by keeping in mind all the laws, rules, and regulation of the government about the safety and security of the environment then they will be able to stay in the market for a long term. This also increase their business growth and expanding it in the other markets and countries by manufacturing the goods and services according to their customers taste and preference.  
	Volkswagen managers should adopt good ESG practices which stands for Environmental, social and governance to become more competitive as well as efficient.  This also have a culture which foster innovation and builds trust. This is going to help them in reducing the carbon footprints which will result in utilising less energy for an organisation. By keeping in mind all these aspects managers of Volkswagen can easily produce their product and goods for their customers, attract huge number of people from all over the world as well as stay in the market for a long term by gaining competitive advantage. There are various more aspects that can be taken into consideration by the Volkswagen managers. Some of the things are focus on experience of customers, lean on market research, continually develop new good or product and many more. This is going to aids them in attracting customers, increasing their sale, revenue, profitability as well as competitive advantage. This also assisted them in expanding their business in the new market of various countries and manufacturing the products with the help of new as well as advanced technology. 
	Managers of Volkswagen can adopt the new, innovative as well as advanced technology in their business functions and operations so that they can producing their product in an effective and efficient way. This is very important for them to look over the various new technology which can be use by them in order to make their product more effective as compared to their competitors. They should provide the training of using new technology in the company to their employees so that each member can work in an effective way in order to achieve the common organisational success and goal. They should hire the woke generation as their employees.
           
[bookmark: __RefHeading__1563_725639656]CONCLUSION 
	From the above report, it is concluded that strategic management plays important role in an organisation to attain success, goal, profitability as well as objective of the business. These aids many companies in attracting large number of customers from all over the world and gain sustainable competitive advantage over others in the market and same industry. There are some strategies which is used and applied by the firms to stay in the market for a long term and become competitive. Some resources and capabilities are also there which can be used by businesses which aids them in accomplishing their work in an effective and efficient way. 
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