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INTRODUCTION

The leadership is described as the capability of individual or group of individuals. The major role of leadership within firm is to facilitate proper instruction to their followers and staff with help of providing proper guidance organization is able to sustain their performance and productivity level at higher rate for long duration. For this report the selected organization is Mark and Spencer, and this firm is dealing with wide range of products which includes clothing, home appliances, grocery items and others. The company was established in 1884 and the headquarter of this firm is situated in UK. The report will cover brief introduction about chosen organization, theories and models of leadership and management. 

MAIN BODY
Brief introduction about chosen company


 Mark and Spencer is one of the multinational and leading brands in UK and this firm is dealing with wide range of products. The products of this company includes grocery items, home appliances, clothing and others (Bakker and de Vries, 2021). But main and popularised product of this company among clients are fashionable cloths. The headquarter of this firm is located in UK and this firm is always facilitates best quality product and services to clients as per their desires and wants. This company is founded by Michael Marks and Thomas Spencer. 

The theories and models of leadership and management
Leadership theories and models 

Theories 

· The great man theory – It is one kind of leadership theory which is used by the manager of Mark and Spencer for running their activities and managing employees smoothly. According to this kind of leadership leaders are born and not created. In this type of leadership various traits and specification are there but it is not necessary that this will be found in each leader. 
· Contingency leadership theory - This is another kind of leadership theory or technique which is used by the manager of selected company. This type of theory states that effective leadership is contingent upon circumstances at hand. According to this theory the manager of the firm has friendly nature and due to this employee's will do their task with full interest passion and energy. This kind of theory assist the lower-level workers to compete their work in prescribed time.  
Models 

· Transformational leadership model – According to this model positive and strong relationship are maintained between employer and employee. The concept of transformational leadership model has capacity to convert others by utilizing this word. With the effective use of transformational leadership model manager of Mark and Spencer is able to motivate their employees at maximum level regarding their job responsibilities. 
· Democratic leadership model – This model is also described participative leadership and according to this model the participation of leader with staff are highly involved (Bogler and Somech, 2019). Due to the effective use of this leadership theory innovation and creativity are highly increased within firm or in their workplace area. It also assists them to enhance the confidence level of workers at higher rate. 
Management theories and models 

Theories 

· Scientific management theory – The scientific management theory is defined as synthesis and analysis of workflow within organization. Its main objective is to increase the overall work efficiency and productivity of Mark and Spencer. According to this theory management always focusing on monitoring the employee task on regular basis which leads decrease the common mistakes of workers at higher rate. 
· System theory – The system theories is described as interdisciplinary study of systems which is very important for sustaining the growth of company effectively. According to this theory role of systems or equipment’s are highly involved in job responsibilities and duties. Due to the effective use of this theory work efficiency of employees are highly enhanced. 
Models 

· Kotter's Change Management Model – It is a highly popular management model which is utilized by various organizations. Because it emphasised the urgency and importance regarding why company take the decision for change. The various components which are comes under this theory are enhance urgency, recruit guiding team, development of vision, keep strong communication, empowering action, build on change and make it stick. Therefore, this model might be best large company require efficiency instead of small firms where inputs from workers is important. 
· Lewin's change management model – This model is described as three step procedure which is utilized by Mark and Spencer and other firms for sustaining their productivity effectively. The name of those steps is unfreezing, change and refreezing. In aspect of unfreezing, it is referring to monitoring the current operating activities in workplace area. Second one is change and here various strategies are developed after the proper understanding of weakness in employees and business activities (Boselie, Van Harten and Veld, 2021). Third and last is refreezing and in this stage various strategies are effectively used by top level management for decreasing mistakes of employees at higher rate. 

An application of these theories and models to the leader of selected company thus providing a critical evaluation of the effect of leadership at the company
Applications of leadership theory and models 

The various applications which are applied by the manager of Mark and Spencer according to the above-mentioned leadership theories are described below 
· Better understanding – It is a very important application in aspect of leadership theory and models. With help of keeping better understanding manager of Mark and Spencer easily maintained strong communication with employees for long duration. With help of applying the application of better understanding values of employees are highly enhanced. Due to this manager of Mark and Spencer is able to understand the real issues of their employees in low time which leads to enhance business productivity. 
· Keep control on employees – It is a very important application for leaders or manager within Mark and Spencer. For enhancing the effectiveness of this application management of Mark and Spencer initiated strict regulations and rules in workplace area. Due to this employee's easily accomplish their task in prescribed time without occurring any error and in this way good will of company is effectively sustained.  
Application of management theory and models  

The various applications which are applied by the manager of Mark and Spencer according to the above-mentioned management theories are described below 
· Keeping effective communication – It is one of the important application which is applied on leaders and management. With the effective communication management and leader is able to facilitate guidance to lower level employees effectively. In this way task is done in systematic and proper manner. 
· Enhancing employee motivation – This is also one kind of application which is used by manager of Mark and Spencer to enhance the confidence and performance level of employees effectively. Due to enhancing the confidence and motivation level of employees at higher rate activities of business is run in smooth manner. 

It has been analysed that scientific management theory and democratic leadership theory are suggested to the manager or management of Marks and Spencer (Hallinger, 2020). Due to the effective utilization of these theories positive relationship between employee and employer are effectively maintained. By using these theories their potential clients easily received best quality product and services in long term. Effective and quality-based leader is also responsible for increase the motivation and confidence level of staff members.
Contemporary leadership and management development issues

· Company culture or work atmosphere –Due to facing this kind of issue manager of this firm is not able to provide positive work culture to their employee's. It is responsible for reducing their work efficiency and productivity at higher rate. Also reduced the popularity of company goods and services effectively. 
· Leading a team – It is another challenge or issue which is occurred leadership and management development. Here various leadership elements are involved in form of challenge which includes employee engagement, facilitate support, how lead a large team and in which way team norms are established. At the time of handling teams sometimes and occurring conflict in team sometimes manager did not able to take right and strong decision in time. 
· Providing proper guidance – It is another issue which is faced by managers. Without providing proper guidance and direction lower-level employees are not able to understand or clear their job roles and responsibilities effectively. It is responsible for damaging the communication between leader and lower-level workers at higher rate.  

A reflection of your own experience of leadership and areas for your own development


During the time of doing job as a manager in particular department I received lot of experience from my teammates (Men and Yue, 2019). At that time as a manager, I participate in various program or project with my teammates which is very important for me to increase my career growth. For showing my experience I used Gibbs reflective cycle and Gibb's model consist of various stages which is described below
· Experience – During the time of doing job as a manager in organization I learned so many things from my teammates for gaining experience. 
· Description – In initial stage during the time of doing job I understand that I am not good in various skills. Due to this I used various resources to improve my skill like communication, decision making, time management and others. At that time I participated in various projects as a team. With effective participation in projects and events I understand the importance of leadership and management. 
· Feeling – After the improvement in skill my reputation is easily increased between my team members. In this way I have pride and good feeling as a leader. 
· Evaluation - For self-evaluation I started to participate in various events and programs which is organized by top level management. 
· Analysis – With keeping effective participation I realize that where I need improvement and then my performance is also enhanced. 
· Conclusion – It has been analysed that leadership and management theories and models plays important role for running business functions in effective way.
· Action plan – Then finally I take various strict actions to increase my career growth at higher rate. 
· CONCLUSION

After the analysis of above information, it concludes that leadership and management theories and models play important role for running business functions in effective way. With help of providing effective motivation positive relationship between employee and employer are strongly developed. From the above theories and models it is understood that leader within organization is fully responsible for providing proper guidance and instruction to employees regarding job roles and responsibilities. Effective leadership also assist the company to understand the real issues of employees in quick manner. 
Appendix
Leadership development action plan
	What are my leadership development objectives
	What leadership activities I required to undertake my objectives
	Where will I develop my leadership to achieve my leadership objectives 
	Target date to achieve the objectives

	Communication skill 
	For reducing this issue, I started to participate in various projects within workplace area. Due to this communication is highly improved in me and between workers.  
	Between employees within workplace area.
	3 months 

	Time management skill
	In this skill also I am not good and due to this I am not able to complete the task in time. For reducing problem, I started to solve multiple tasks in similar time. Due to this stress and workload are highly decreased in my mind. 
	Between employees within workplace area.
	6 months 

	Decision making skill 
	In this skill also I am not good and due to this I am not able to provide right direction to workers. For reducing this issue, I started to analyse various feedbacks and sole the problems of employees. 
	Between employees within workplace area.
	10 months 
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