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Introduction to evidence-based Policing

The role of this report is to analyse and explain evidence-based policing and epitomize the important use of the Police application ATLAS. This report will provide a fair examination of the use of ATLAS surrounding the case of Stephen Lawrence 1993. The report will further investigate areas of improvement made.   
Evidence based Policing is a decision-making tool adapted into the police to encourage policing decisions to be made based on evidence and analysis received. Fundamentally, “ it uses the best evidence to shape the best practice” (Sherman, 1998)
Evidence based Policing is a motivated tactic to improve decision making in the Police. This is in reflection to fails in Policing decision making and successes made. This new Policing approach has introduced new applications and procedures to ensure appropriate conduct is present during decision making.  The new reform has developed new Police applications such as ATLAS. The new innovative approach to evidence-based policing has identified and improved tactics dealing with crime for example deterrence strategies (Braga and Weisburd, 2012) This improved fresh Policing attitude indicates the success and development in Policing.   
“new paradigm for Police improvement and for public safety” (Sherman 1998)










ATLAS

ATLAS is an acronym used to describe a policing application used. The acronym stands for ask, test, learn, adapt and share.  ATLAS is providing prompts for Police Officers to use to improve evidence-based policing.  
· Ask – The intention of asking more questions when approaching evidence-based decisions is that you create a theory about the situation. This is a crucial step towards understanding the issue at hand.  
· Test - Encourages new methods and research into evidence. Trying to tackle a situation from a different viewpoint can prove beneficial and is recommended in Policing. 
· Learn - Incorporating what has been leant in Policing previous and current information will boost a police officer's understanding. 
· Adapt – Adapting functions in close partnership with incorporating and is the process of applying what has been learned. In addition, adapting in the Police provides new approaches and implements them to Policing as a whole. 
· Share – Sharing the information learned, the techniques developed, policies and over all general findings will increase the understanding in Evidence based Policing and uplift the industry. 
(College of Policing 2021)












The Stephen Lawarence case and ATLAS application
On April the twenty seconded an unprovoked racial attack took place on Stephen Lawrence and his friend by six aggressors that resulted in the death of Stephen Lawrence at the age of eighteen.  This case has been extremely significant and will continue to be. The process of criminal justice has been influenced and adapted by this case for the better. The case originally failed to find anyone guilty of the assault and murder of Stephen Lawrence which led to a public enquiry.  
The Metropolitain Police received criticism that they were “intuitionally racist” by the Macpherson report. (Gov.Uk 2021) However, the Police and criminal justice system have implemented new changes to tackle the problem of racism within the force and surrounding communities. 
A key area of the Stephen Lawrence investigation which the use of ATLAS would have drastically improved us ‘Ask’. During the initial investigation of this case five youths were apprehended and questioned by the Police. The youths were later released on bail. The criticism with the questioning process or lack of appropriate evidence-based questions is in relation to the whole criminal justice system surrounding the case. As the Crown Prosecution Service relies on evidence to ensure justice is delivered. In this case there was not enough sufficient evidence to achieve a conviction. It can be argued that more evidence could have been relied on in court if ATLAS had been successfully applied. 
Furthermore, Macpherson report concluded that the initial response of the case had insufficient leadership. The documentation record keeping was another key issue identified within the Macpherson report. Policing notes that had been documented had gone missing and therefore were not available in any of the court proceedings.  
“No other notebooks or satisfactory contemporary of Police action at the scene exists” (Macpherson, 1999)







‘Test’ Atlas

Continuing the research of ATLAS in the case of Stephen Lawrence the ‘test’ component provided a critical review into the case in particular the double jeopardy law. This is one example of many key changes implemented after the Stephen Lawrence case. The double jeopardy law was under heavy criticism as it prevented a case going to court a second time in relation to this case the suspects could not have been summoned to court if they had been acquitted from the case. As previously mentioned, the initial case brought to court the suspects of Stephen Lawrences murder lacked sufficient evidence for a conviction. 
The primary use of this new law reform regarding the Stephen Lawrence case was to have a suspect Gary Dobson reappear at court as new technology developed by the police and scientists proved that blood stains deep in the fibres of Gary Dobsons jacket led to his conviction of the murder. New condemning evidence additionally led to David Norris being charged with the murder of Stephen Lawrence. New research technology developed has supported this case and testing new ideas is stated in ATLAS and this case demonstrates the importance of the Police force continuing their research to ensure criminal justice is provided.  (BBC, 2021)  




   








‘Learn’ Atlas and BAME statics

One of the key reasons why the Stephen Lawrence case is notable is due to the huge amount learned.  ‘Learn’ is an additional part of ATLAS and has been successfully applied into evidence-based Policing and the Criminal Justice System.  The following are examples of some crucial changes in the Police and society that have been influenced by the Stephen Lawrence inquiry and the intervention of Sir William Macpherson
· Racial aggravated offences have been documented correctly and effectively. This is important to log to gage the depth of racism in the country and to review the progress and failures made to ensure racial crime is reduced. In 2018 alone across England and Wales 55,557 racially aggravated offences were recorded. 
· Ethnic identities get logged by the Police when a stop and search is conducted. The overall decline and regulations of Police Powers is to aim to re-establish trust between ethnic minorities and the Police.  Statics indicate that black people are five times more likely to be stopped and searched by the Police.  The new reform aims to tackle this problem and with the input of stronger record keeping officers can be educated on discriminatory behaviour.
· The Police force aims to increase the ethnic diversity amongst its officers with new recruitment initiatives.  In 1998 the year before Stephen Lawrences murder, members of the BAME population made up only 2% of the force. 
· Police ranks by ethnicity are recorded to review that members of the BAME ethnicity are well represented across all Policing roles however this has been the slowest to improve as numbers are still low which suggests there is little BAME representation in the Police years on from the recruitment drive. 
(Adapted from BBC, 2019)






‘Adapt’ and ‘Share’

In relation to the investigation of the Stephen Lawrence case it could be suggested that previous mistakes had been made in several areas of the investigation. The ability to learn from errors in Policing, investigations and society is pivotal to the future of criminal justice. It was identified by a public inquiry that not enough was done to gather evidence and ensure a conviction was constructed.  Seven years later and another murder of a young black man emerges, Damilola Taylor. This case represents many similarities between the Stephen Lawrence case and identifies errors in the investigation process. The case for Damilola Taylor took six years to reach a verdict and conviction.  (BBC, 2010). Although this case highlights the need for further improvement in evidence-based policing it has shown an improvement in initial response of the case compared to Stephen Lawrences case suggested by Bishop Sentamu. (BBC, 2010).     
The element of ‘adapt’ usually appears in partnership with learn of ATLAS. Adapting new practices or procedures learned from previous steps of ATLAS and policing is the opportunity to apply new information learned or techniques in evidence-based policing. Adapting new reform can broadened up the subject matter to further questioning and Policing is no different. Adapting additionally offers another opportunity to start asking more questions. 

‘Share’ is the final component of ATLAS and can be used throughout the stages of evidence-based policing. To share and increase the knowledge learned throughout policing and police applications.  
“Evidence based Policing is an approach in which police officers and staff work with academics and other partners to create, a review, and use the best available evidence to inform and challenge policing policies, practices, and decisions”. (UK College of Policing, 2018) 





Concluding Information

To review in the Stephen Lawrence case the Police application ATLAS was not successfully used in the approach of evidence-based policing.  This has been supported by the MacPherson report which highlights key areas where the best policing approach and manner were not available.  The research indicated that changes were needed in areas such as leadership, initial response, communication especially case notes and ‘institutional racism’. In addition to these areas there were improvements in the criminal justice system. 
Policing has evolved since the mistakes made and has grown to accommodate the modern world and shake off past process and procedures. The Police have recognised short comings made and have directly tackled the racial bias with recruitment drives and expanding education in dealing and preventing racial aggravated attacks. The latest Police recruitment drive pushes to include representation of the public which includes being more multicultural. Furthermore, racially aggravated crime is under close monitoring by the Police to keep constant review of how many are reported and appropriately dealt with by the force this presents the change of attitude towards these crimes and how seriously they are taken.
The criminal justice system additionally constructed a new attitude to the double jeopardy laws. This new attitude towards the number of times a person can appear at court even if initially acquitted is ground-breaking. The direct results of this law reform provided an opportunity for justice to be served for the murderers of Stephen Lawrence.  This change in the law epitomizes the importance of ATLAS and continuous reviewing of how the police and legal system function.  











Conclusion

Although the cases of Stephen Lawrence and Damilola Taylor are tragic, and their lives were taken too early. Their deaths have pathed the way to further knowledge and understanding that has seen a development in Policing for the better. The tenacity of the parents, families and general public for pushing these changes can be praised.  In addition, it can be suggested that the Mcphearson report provided crucial input into the improvements made by the Police by providing fair proposals for change which have been adapted and applied by the Police to educate a future generation of officers and civilians. 
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