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Introduction 
This report will critically analyse attitudes, values and beliefs within the workplace.  The report will analyse Virgin and Amazon and how they incorporate their beliefs, attitudes and values into the work settings.  These will then be compared to with the attitudes, beliefs and values of Phillip Green, former boss of BHS to show how certain attitudes can be damaging to a company. Using Person’s RED theory to recognise assumptions within the organisations, analyse arguments and draw conclusions from them, the report will focus on how an individual’s beliefs, attitudes and values could fit in with, or conflict with, the values of the organisation.  When evaluating data, the CRAAP model will be applied to ensure the usefulness of the resource.  
The second part of the report will analyse the management theories of Virgin and Amazon. This will look at the management models used and make recommendations for other theories that can be applied to improve the company and fill in gaps.  
Part one – Values, Beliefs and Attitudes 
Critical thinking involves a judgement of thinking that might not be accurate, but affects influences, assumption, beliefs, dislikes, bias, and preconception. Critical thinking can include reflecting and evaluating personal motivation, prejudice, interests and knowledge (Cotrell, 2011).  Critical thinking also requires an evaluation of resources used to form opinions.  The CRAAP model is a good test for the usefulness of information: 
· Currency is the timeless of the information how new or old is the source been published.   
· Relevance is what is important to the information  
· Authority is sources or the author
· Accuracy how accurate is the information is it true and is the any other sources supported by another evidence.
· Purpose is the motivation of the sources and the audience that the source applies. 
The CRAAP method is research process to evaluate information from reliable sources (Johnson & Wales University, 2011).
Values

Values give a direction towards life creating a healthy society that is important for a healthy living (Rao, 2016).  Core values can build up success and can be applied in any situation encountered in life. Values come from family, workplace, religion, and social influences. Values form the principles of an individual, influencing their behaviours and ideas.
Beliefs

“Beliefs tends to be conviction based on morality, faith or cultural context” (Chatfield, 2018). A belief assuming something to be true and having faith in this assumption. An individual’s beliefs can serve to function the subconscious autopilot because these beliefs become ingrained.  ‘Belief’ considers what is acceptable or unacceptable and dictate what can be possible or achievable. 
Attitudes 

‘Attitude’ is evaluating developed thought and experiences with a stable influence by values (Armstong, 2012).   ‘Attitude’ is response to people, places, and events in life which referred to individual Beliefs. According to PsycholoGenie (2018), positive, negative and neutral are the three main types of attitudes.  
A positive attitude is focusing attention on the good in people and learning from mistakes. A positive attitude includes having optimism, willingness to adapt, and a sense of happiness.  In contrast, individuals with a negative attitude complain about the change instead of learning to adapt, pay attention to bad in people and blame others for failure. This type of attitude leads to anger, frustration and jealousy. A neutral attitude would ignore the problem, leaving it for someone else to solve. Neutral attitudes include being indifferent and unemotional and can lead to complacence and detachment.  
Attitude is explicit or implicit, an unconscious level that is formed of an implicit attitude.  But an explicit attitude refers is conscious level. Implicit attitude is influences is a past experiences the behaviour is reflected on the attitude. A positive attitude is a good behaviour in an individual can change the feeling on behaviour and thinking of a belief.
Values in organisations
Two values that companies should consider embedding into their workplace are ‘staff well-being’ and ‘customer satisfaction’.  These two values can create a better workforce and improve business because happy staff lead to better productivity and more satisfied customers. Satisfied customers lead to further business and achieving what the company set out to do.  Employees in any organisation are effectively using value words in a task to build a relationship with a variety of employees.  Value at work is established in a manger to motivate and challenge employees to engage in the organisational values. This can be achieved by discussing influences and questioning values in order to build a shared understanding of behaviour and values (Sullivan, 2001) 
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Virgin Values  

According to CMI (2015), the multi-industry organisations listening to the opinions and ideas of their employees are that ones that are the most valued. These organisations value employees and acknowledge their importance and encourage them to engage with the organisation.  The employees who are listened to, want to reciprocate, and do the best, because they feel they are valued and important. Founder of Virgin, Richard Branson, considers his employee’s first because they work hard toward the band ambassador with the customer. Employees with a smile and are happy would pass the joy on to the customer.

Virgin Management received a Health and Wellbeing Award in 2016 for making a change to the health and wellbeing of employees and making wellbeing and work-life balance at the heart of the company. Virgin had introduced a ‘super-flexible working’, which meant that employees were to work contracted hours wherever/whenever it was suitable. Employee benefits also included compressed hours during school holidays. They introduced a variety of health initiatives, the employees to earn ‘Health Miles’, with rewards including veg boxes and massages, and access to Virgin Active, with free day passes during gym opening and giving them a mini-health assessment. This shows that Virgin value the staff and value their health and well-being. Additionally, they offer free lunches, fresh fruit and Knutson payday free chocolate, “pastry Fridays” and bake-off competitions. 
They also introduced ‘Nudge’ which is wellbeing and financial education providing financial assistance. Richard Branson values the employee by allow the facilities that is needing to motive the employees’ basic needs and wellbeing therefore the employees are happier in the workplace and satisfied customers. This is an example of how workplace values compliment the values of the employee, to stay healthy and happy.  
This shows that Virgin are doing well at valuing their staff and their customers. 
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Amazon Values
Amazon CEO Jeff Bezos company is one of the biggest in the world. In 1997 Bezos’s employees “can work longer, hard, or smart.” In the New York Time in 2015 employee reported are expected to do a late routine work and the employee offend cried at their desk. According to Amazon.com Core Values: A Customer Experience Obsession, the customer experience in Amazon focused on serving the customer. The organizations with massive seek to innovate in the area of creating customers and customer experience. Focusing on customer satisfaction and not just satisfied, but to feel special and satisfied at the service received. Amazon.com innovate the area of customer interaction and relations. The core values: 
· Customer Experience requires Customer Obsession.

· Customer Experience Requires Innovation.
· Customer Experience Requires a Bias for action.
Amazon value their customer more than their employees. The employee is to work harder and long hours. To enable the customer to get the special feeling that they are valued and important to Amazon, the employee well-being is neglected, and the staff are unhappy at work.  

This shows that Amazon value their customers and work hard to ensure customer satisfaction.  However, they should value staff well-being more than they do currently by giving fair pay to staff and making sure that they have good working conditions.  
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 BHS Values
Virgin and Amazon are companies that place customer satisfaction in their core values.  These values can be contrasted with the values of Philip Green.  Former British Home Store (BHS) owner Philip Green brought BHS in 2000. Green failed to make the foundation of retail empire but instead he had taken out more than 580m in dividends, interest on loans, rental payment for his lavish lifestyle. Phillip Green had his own interest make profit for his own ends and did not value the employees or the customers.  This can be seen in the many negative articles about the way he treated his staff and how his primary aim was to make a profit (Butler, 2016).
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Virgin Beliefs 
Virgin have a strong belief in ‘Changing business for good’ to be able think about the long-term impact of the business and have a clear, articulated view of business to make decisions and fuel success. Virgin has a belief that it is important to “train people well enough so that they can leave, treat them well enough so that they don’t want to” (Richard Branson). 
Amazon Beliefs 
According to Amazon Inc (2018), they believe in loyalty from the employees to care for business to grow, allowing different leaders to make employees feel that they are a part of a growing company. Leaders invest money and time in transformation of employees for a stronger work culture.  They believe that if employees feel valued and encouraged it will help them to grow. 
BHS Beliefs
Both Amazon and Virgin have positive beliefs in that can benefit the people who work for the company and keep customers happy.  These beliefs can be contrasted with those held by Philip Green of BHS.  He believed that he was powerful and could do anything he liked to his employees as he had he money (Butler, 2016).  According to Aitken (2017) because of BHS closures after Phillip Green sold the stores to an investor for £1, 11,000 workers lost their jobs.  Despite a pension deficit for the employee and the many workers left unemployed, Green and the BHS shareholders pocketed £400 million.  This shows that Green lacked consideration for his employers or his customers.  

This view is shared by his former employees.  In the same article by Aitken (2017), one former BHS worker said that “his staff meant nothing to him. He sold everyone of us down the river”.  Another former staff member said that his name should be ‘Greed’ instead of ‘Green’, stating “all he has done is to hold on to his Knighthood and save himself from embarrassment.” In contrast, one positive former employee said that “I loved working for Bhs. We were like a big Family”. This shows that when workers feel that they have a good circle of colleagues making them feel part of a family, it leads to a happier workforce.  
The overall belief of Phillip Green is in contrast to Virgin as the founder of Virgin believes that staff are important to keep the business running, so he shares profit with them (Brinded, 2015) 
According to Brinded (2015) Virgin Money had share the bonus of £1000. With the staff after 127% rise of profit before tax in 2014.Virgin Money had hold up consumer champion of Virgin Brand and commitment to serve customer and communities. Because of the employee was recognised of the hard work and contribution of the value of the organisation.
 Virgin Attitude
According to Virgin, the main attitude of the company is towards employee wellbeing. This includes encouraging and helping staff to meet their life goals by offering health benefits. 
Amazon Attitude
According to Streitfeld & Kantor (2015), Amazon has revealed their ‘toughness’ attitude. The first two words of Amazon’s motto are ‘work hard’. Amazon boss Jeff Bezos calls the company culture “friendly and intense, but if push comes to shove, we’ll settle for intense.” The uncompromising attitude is a large role in building a retail market of $250 billion.
BHS Attitude
In contrast with Virgin’s caring attitude and Amazon’s work ethic, BHS lacked purpose and meant that the company lost trust and brand was affected.  Green’s negative attitudes towards his staff reached the press and this affected how the customer perceived the company.  Green’s attitude was that making money was more important than anything else. 
 RED Method
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By applying Pearson’s RED theory, problems can be analysed, and conclusions can be drawn. Amazon has come under criticism in the past, so this model can be used to recognise the problem and make sure they do not make the same mistakes as BHS, and instead aim to have similar successes as Virgin.  
· Recognise assumptions - the main comments from staff at Amazon in the past have been that they are underpaid - According to The Guardian, working in poor condition, ambulance had been calling out 600 time between 2015 to 2017 (Jolly, 2018).
· Evaluate arguments – The conflict between Amazon employees and employers was mainly to do with money – When faced with criticism about employee pay disparity from executive and employee, Amazon CEO Benzo listened and realized it is not an attack Amazon but the wider industry. “You listen, you ask that right or even if they’re not complete right is there some piece of it that right the you can be inspired by” (Jolly, 2018). 
· Draw conclusions – the conclusion of the conflict was that Amazon needed to make changes in order to keep the staff happy.  This was important to keep productivity up. There needs to be a good communication system between employers and employees so that staff can express their opinion if they are not happy.  As a result, Amazon made some changes including increasing pay. According to Partington (2018), Amazon raised the minimum wage for American and British employees. The new minimum pay rate has been in effect from 1 November 2018 after facing criticism over the years over working condition and pay. 
This case in Amazon shows how the values of employers conflicted with the beliefs of the staff.  By keeping wages low, Amazon valued profit over staff.  This came into conflict when staff wanted fair pay for the work they do and held the belief that they were entitled to a higher wage based on what they do.  

This section of the report has highlighted the positive beliefs, attitudes and values of Virgin, focusing on staff well-being and customer satisfaction. Amazon also have positive beliefs, attitudes and values, and they are taking steps to improve their attitudes towards staff well-being.  To contrast these companies, this report has shown how BHS put profit over staff well-being or customer satisfaction.  
Part Two – Management Theories 
A management theory can be used to achieve company goals though employee productivity and enable the employee to continue to improve their ability. These theories can also be used to ensure targets are met.  On top of this, management theories can help to secure the safety of employees and protect the resources of the organisation (Olum, 2004). According to Business Dictionary (2018), Managers and supervisors that relate to organisation are better positioned to implement of the goals of the company.  This can be more effective when the employee is motivated to perform to greater standard. This approach of management theory is to provide a stable understanding of experiences and criteria to enable greater communication to the employee.

 Management theories can complement managers' beliefs about what motivates employees.  These theories are continuing to be important part of organisations.  
Frederick Taylors (1856-1917) 

Frederick Taylors was the first management theory in the era of modern management.  Taylor overthrew the ‘by rule of thumb’ and replaced it with observation of ‘the one best’ and advocated training of worker discretion on the task. Taylor believed work load could be shared between worker and management with manager instructing workers. Taylor’s concept was of breaking a task down to subtask to optimise performances (Olum, 2004).
Max Weber (1864-1920)  

Weber postulated the western civilisation of oriented value, effectiveness and tradition.  Weber believed civilisation could seek technically in resulting in humanistic over emotional (Olum, 2004).
 Henri Fayol (1841-1925)
This theory focused on duties of management.  The five principles are command, organise, plan, control and Co-ordinate.  This give the management responsibility and authority (Olum,2004).
Frederick Herzberg (1923-2000)
Frederick Herzberg was interested I the relationship between workplace motivation and employee attitude. He questioned what made employees feel satisfied and unsatisfied in a workplace.  Herzberg developed a two-factor theory on influence motivation in the workplace. Herzberg used the term 'hygiene' to dissatisfaction in the workplace with job security, quality of leadership, working condition, organisational politics, and relationships between managers. 

The second factor is motivators is employee motivation. Factors for satisfaction include responsibility, job satisfaction, recognition, achievement, opportunities for growth, and advancement. The motivation factor is to improve the dissatisfaction and increases the satisfaction.
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Douglas McGregor (1906-1964)
 According to Mind Tools (2018), in 1960s psychologist Douglas McGregor developed theories explain that managers' beliefs about on motivates the employee can affect from management style. McGregor labelled Theory X and Theory Y.
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Theory X managers assume the employee dislikes work and are naturally unmotivated. Managers think employees need to be rewarded, prompted or punished to make sure employee has complete the tasks.  the employee is controlled, threatened and force to, deliver work, supervised at every step. Employee Have no ambition or incentive to work. According to McGregor, organizations with Theory X approach is to have several supervisors and managers and supervisors to direct workers. Authority is control remains firmly centralised.  The Theory Y managers have a positive in the employee and participative, decentralised by encourages to be more collaborative, trust-based relationship between managers and employee are happy to work, initiative more involved in decision making.

Abraham Maslow (1908-1970)
Maslow’s Hierarchy of Needs theory can be applied to understanding human motivation and management training. Maslow’s Hierarchy of Needs is concerned with the responsibility of employer’s workplace environment and encourages employees to fulfil their unique potential (self-actualisation). Maslow’s Hierarchy of Needs has five levels, as shown in the diagram below. 
[image: image8.png]MASLOW'S
H‘ERARCHY ‘Abraham Harold Maslow (Api 1, 1908 - June 8, 1970)

was a psychologist who studied positive

OF NEED S human quaiities and the lives of exempla-

ry people. In 1954, Maslow created the
SELF-ACTUALIZATION Hierarchy of Human Needs and
expressed his theories in his book,

@ ESTEEM Gy,
Self-Actualization - A person's

FRIENDSHIP, FAMILY, mofivation to reach his or
SEXUAL WNTIMACY S her full potential. As shown
4 in Maslow's Hierarchy of
LOVE/BELONGING Needs, a person's basic
needs must be met
before self-actualiza-
fion can be
achieved.

PHYSIOLOGICAL

www.timvandevall.com [Copyright © 2013 Dutch Renaissance Press LLC





 Accorded to Martell (2018), for an individual to strive for self-actualization, they must first have their needs ​met in water, food, and sleep at the bottom of the pyramid. In between physiological and self-actualization there are other needs like safety, love and esteem.
John Adair (1934-)
 According to Power by Accipio (2019), John Adair’s Action – Centred Leadership model illustrates the core of management responsibilities, Achieving the task, managing the team and managing the individual.
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The core function is planning to define the task, initiating to set standards, controlling to ensure the progress, informing to clarify the task and plans and receive feedback, evaluating enabling self-assessment. The Action Centred Leadership model is a part of an integrate approach to manging and leading the emphasising to apply on the principle of training.
 Virgin

According to Virgin Atlantic (2018), the company believes employees are central to the success of the company.  They are passionate about customers, and loved for pioneering, incredible services. Virgin Atlantic is a lean organisation with many teams and departments that thrive in a hardworking honest, open culture. The company thrives on the success of their employees and the opportunities for employee to succeed. Employees are involved in Virgin Atlantic as collaborates and behave respectfully because of this. 
According to Dudouskiy (2012), Virgin Atlantic is divided in two categories of motivation the external and intrinsic. The extrinsic is motivation based on career opportunities and financial rewards. The intrinsic motivation includes promotion and pay.  The motivation is perspective in process-based categories or need based. Abraham Maslow’s hierarchy is the basic framework related to based-need of motivation. The hierarchy of needs is attentively used in virgin Atlantic to motivate the employee with immediate need.  Furthermore, the Virgin Atlantic management has acknowledged Maslow’s model as a motivation tool. The second theory that can be applied to Amazon is Frederick Herzberg’s framework of the hygiene factor, which recognises achievement, responsibility, and recognition as the primary cause of motivation. 
The management theories that Virgin Atlantic currently use for the success of their employees is Maslow’s hierarchy of needs.  They also build towards Frederick Herzberg’s hygiene factor.  This enables staff to achieve a life goals and progress in building career. Within Virgin, the manager ensures that motivation is in place, therefore the employee feels empowered to achieve their set goals. This builds a foundation of the manager building on a relationship with employee in the direction that benefits the organisation. Its important overall employees are happy in the workplace and their customer and in result the organisation thrives to successes. This method also is linked to Douglas McGregor’s the ‘good Manager’ theory.  Employees enjoy working towards goals and with Virgin, their cleverness, creatively and imagination are used in the workplaces rewarded.
According to DVV Media international (2018), during the growth of the second biggest airline, Virgin Atlantic had a less experienced management team and had introduced a development programme by identifying the traits and followed it with 360-degreees appraisal and strength and weakness of management team. This led to producing personal development plans which were monitored over time for progress and creating new ideas.
Virgin Atlantic has a good management method in place for hard working employees who thrive to succeed. Richard Branson started on the hierarchy of needs from the bottom and worked up to esteem and self-actualisation. This clarifies that Richard Branson used the method on his employees, so they are able to flourish in a successful and happy career. 
Amazon
According to The Week, (2018) journalist James Bloodworth published a book on his experiences working undercover at a UK Amazon warehouse, which James had compared to prison. In his books, he descriptions poor treatment, invasive security checks and relentless targets, which force workers to give up breaks, and even visits to the toilet. His words have been echoed by past and current employees (Bloodworth, 2018). 
According to Akrani (2015) the CEO Jeff Bezos applies the management style of Frederick Taylor. This theory has been criticised by the employees as it placed unnecessary pressures on the employee to perform fast. This in turn leads forms mistrust between management and employees. Taylor’s approach is that employees are work as robots to speedup work at any cost. Taylor’s model is more focused on the importance of working individuals than group performances.
This suggests that Amazon applies the Douglas McGregor X theory that manager belief the employee is only motivated by money and the employee is only capable of doing the task given to them under strict rule with closely supervised by management.  Only the bottom two levels of Maslow’s hierarchy of needs are met with Amazon. Amazon employees have complained over its warehouse working conditions and about the working like a robot with low pay. When Fredrick Herzberg’s hygiene factor is applied, it becomes clear that the employee is demotivated with lack of guidance, health safety and a management policy that is not in place. A job should have a motivated to challenge and to be achieve in the workplace opportunity.
As a result of changing management models and listening to employees, wage for Amazon employees has been increased from the 1st November 2018, to tackle the rise of poverty and inequality. This is one of step that the organisation has taken to improve their management. 

Amazon need to apply the Douglas McGregor Y theory, so that employees continue to work hard but enjoy working and agree to the goals be achieved and to be rewarded. This also build up the needs of the higher levels of Maslow’s hierarchy need of esteem and self-actualisation. The factor of satisfaction to motivation to improve the hygiene factor by job security with an interacting with co-worker. pay with bonuses as reward. The employee to work in the organisation with trust of independently in their work and desire for responsibility also to enjoy working. Employees are to be keep emerging with objective and goals to balance achievement. And John Adair Action Centred leadership model to build and team to understanding the achieving task to share the same goal to focus on a clear prospective of target of each other of each team member. 
While Amazon is continuing to add employees in the U.K. since s and yet where working condition is unfit for employees, number of time the ambulance have been called in and report have been investigating on the actives of the employee this is evidences the employee are treated unfairly. However, with the minimum wage it does not solve the issue of employee functioning like a robot in the warehouse and with no value and trust unsecured job. Amazon needs   to shape the employee equality and diversity to synchronise in the modern world. Amazon have been in the centre of headline and undercover reporter reporting on the working standard.
Conclusion
This report has outlined how different organisations have their own values, beliefs and attitude on employees, customers and stakeholders.  The company of Virgin has shown how values, attitudes and beliefs can be interlinked.  Sir Richard Branson, the CEO of Virgin believes that happier staff lead to happier customers.  He values the staff and their well-being over profit.  This is reflected in the attitudes that staff at Virgin have, as they are made to feel valued, so they have a positive attitude to work, which in turn increases productivity.  Virgin is a good example of how company values, beliefs and attitudes compliment those of the employee.  Staff at Virgin want to be happy in their work, have flexibility and work benefits such as childcare and holidays, and the structure of Virgin allows this to happen.    
Management theory existed from the 18th centuries in response to the Industrial Revolution. Over the years, more theories have developed, and organisations began to use different models to improve the management progress with inspiration from theorists such as Max Web, Fredrick Herzberg, Henri Fayol. Other theories have modified to adjust to modern times to understand the present and future of the organisation. These modern programmes such as John Adair’s theories about motivation staff and building them up to a higher level add value to organisation.
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