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ECAD5009/C – Learner, Schools and Communities: where am I teaching?
A proposal for a school community project

Introduction
The aim of this assignment is to create a proposal for a school community project, which can then be critically evaluated and the impact in which is intended to be seen from the chosen project. 

A project proposal is the initial document which will outline the justification of the intended project, the activities which will need to be implemented throughout the project, a timeline stating when the implementation of activities will take place, the way in which impact will be measured, and any material and financial support which may be needed in order for events to take place. (Nebui, 2002, p. 7)

The school in which the chosen community project is a school which I have previously attended for my Professional Teaching Practice (PTE). The school is based within a small village within the Rhondda Cynon Taff and has a capacity of approximately 440 pupils in attendance. The school consists of 14 class: 13 of those being single ages classes and one a mixed age class. There is a 10% of children who attend the school received Free School Meals (FSM) during the academic year of 2018/2019 (approximately 44 students) which is much lower than the overall average of Wales with an entirety of 68674 pupils receiving FSM. (Welsh Government, 2019) 11% of the children also identify as having additional learning needs, which again is much lower than the national average. All children speak English as their first language and use Welsh as a second language throughout their time in school.

There are many ways in which the school develops its links between the community and themselves. One of these being through transition days, which creates a link with the Secondary schools which their pupils may attend. The school also host parents’ evenings, fetes and concerts which allow parents and carers to come into the school celebrating the work of the children. The school has also been to the local care home to perform carols at Christmas time allowing links between others within their community. 

The school community project which I have decided to focus on throughout this assignment is for the children to attend the local care home once a week to have a choir rehearsal with the residents. The reason for me choosing this is because within my PTE school’s development plan, one of the priorities is to “further develop provision for wellbeing throughout the school”. (PTE school, 2019, p.15) The reason for me choosing to this is because according to Estyn(a) (2019) that in order for children to become healthy and confident individuals they need “space to socialise, a nurturing culture, enjoyable opportunities…” this can be done throughout this activity as children will be involved in an activity which they enjoy and have chosen to be a part of, whilst also socialising with those who they may not normally socialise with.
Within the curriculum reform for Wales, the health and wellbeing of children is at the core of the curriculum. This will be done as health and wellbeing have been made into one of the Areas of Learning and Experience (AoLE). Through this, children will delve into effects of mental health and emotional wellbeing. Through this AoLE children will be given opportunities to explore what influences their mental health and emotional wellbeing, and they can investigate ways in which they contribute to good mental health and emotional wellbeing (Welsh Government, 2020). Some children may find it beneficial for their mental health and emotional wellbeing through the use of taking part in an activity which they enjoy.



Main Body One
As previously stated, the proposed school community project is for the children who are involved in the extra-curricular activity choir, to attend a rehearsal with those who live in the local residential care home. 

The need for community links
There are several needs to school community links. One of these being that both schools and their communities can work together in order to reach common goals and assist in preparation for the pupils’ lives. This can be by making support services and facilities more accessible to staff, pupils’, and their families within the community. “School-community partnerships can interconnect together many resources and strategies to enhance communities that support all youth and their families.” (US Department of Health and Human Services, 2003)

Vision/Aims
There are several reasons in which this has been chosen as the community project. The first reason is because within the schools vision statement, it states in order for their vision to be successful it is important that “we work as a partnership and in harmony together as Staff, Pupils, Governors, Parents, Community and Local Authority working together as a team for our children’s education, welfare and future’. (PTE School, 2019, p.2) Throughout this community project, the school will be given the opportunity to make links with those within their local community due to being involved with the care home.

Within my PTE school’s Improvement Plan it also states how one of it is aims is to ensure that they ‘offer a range of extra-curricular activities’. (PTE School, 2019, p.2) Through the use of choir, this has therefore allowed opportunities for its pupils to be a part of an extra-curricular activity.



The need for extra-curricular activities in schools
“Extra-curricular activities are those that fall outside the realm of the normal curriculum of school or university education and performed by students.” (Fares J, et al. 2016, p.179) Extra-curricular activities allow children to engage in areas which may not be accessible to them throughout the curriculum within school. These allow children to be involved in activities which they may show a particular interest. Throughout these extracurricular activities’ children are able to socialise with people they may not normally socialise with whilst also feeling a sense of belonging. 

For those who come from deprived areas, such activities can help improve students’ attainment at school, whilst offering them equal opportunities to those in more fortunate areas. “It is recognised that providing opportunities for arts and cultural experiences for learners from deprived backgrounds can improve attitudes and attendance, and help reduce the impact of deprivation” (Welsh Government (c), 2015, p.4) In a report concerning tackling poverty in disadvantages schools, Estyn (b) (2012) discuss how provision of arts and cultural experiences which are accessible to those who are disadvantaged is a key feature of a ‘successful school’.

Mental health and wellbeing in children
Another reason for the choice of project, is to look to improve and maintain the mental health and wellbeing for the children who are involved. Throughout Wales, it is becoming clear that mental health is an ongoing problem for children and young people. According to BBC Wales (2019) throughout the year 2017/2018, more than 11,000 young people in Wales received counselling due to mental health issues. Barnardo’s Cymru, states that the amount of children which they had given support to throughout the year of 2018-2019 had rose by 56%, with more than 1,000 children receiving school-based counselling, therapy session and trauma recovery support, compare to 645 in the previous year of 2017-2018.

Education Minister Kirsty Williams has alleged “our national mission places wellbeing at the core of our new curriculum, supporting out children and young people to become healthy confident individual, who are building their mental and emotional wellbeing by developing confidence, resilience and empathy.” (BBC Wales, 2019) 

Estyn wrote a report in June (2019) which suggested 33% of secondary and 66% of primary school have already adopted a whole-school approach to emotional wellbeing. This means that these schools intend for consistent messages to be given to the children throughout the school regarding mental health. (Estyn (c), 2019, p.11)

Four Purposes
This can also link with the new curriculum reform in Wales. Within the new curriculum, Donaldson (2015) has set out ‘Four Purposes’. These are set to guide the future decisions about national and local educational priorities and support the teaching which will take place in Wales once the new curriculum comes into play. The purpose in which this community project looks to relate to is “Healthy, confident individuals – ready to lead fulfilling lives as valued members of society”. (Welsh Government, 2015 (d), p.4). Thus, giving the children opportunities to perform, children are able to increase and develop their confidence and self-esteem, leading to an improvement in children’s mental health and emotional well-being subsequently giving a sense of accomplishment.

Loneliness for Elderly and care homes
As people age and become older they become vulnerable to loneliness, which can later have an effect on their overall health. Thousands of elderly people become isolated from society within the UK, especially those aged 75 and over. According to Age UK (2019), there are more than two million people who are aged 75 or over who live alone in England alone. It is also said that more than a million elder people go over a month without speaking a single person. (NHS, 2018)

As previously stated, vulnerability and loneliness can lead to a decline in overall health. Loneliness can often, in most cases, lead to periods of depression, again, causing a major decline in physical health and well-being.

Those who are vulnerable to loneliness are encouraged to get involved in local community activities. Through this people will be given opportunities to socialise with others who attend these groups, they will be able to connect with others who may be experiencing similar feelings to them. 

Singing for dementia
Currently, dementia is becoming the health and social care challenge of the 21st century. “The total number of people with dementia in the UK is predicted to be in excess of 1 million by 2021. So, while there are no long-term cures, ways of alleviating symptoms are becoming more available and accessible.” (Age UK, 2019)
Singing is becoming a progressively key feature in dementia care. It is seen as a form of communication which can “reach parts of the damaged brain in ways other forms of communication cannot” (Age UK, 2019) 

Therefore, this community project can help those who may be showing early symptoms of dementia or those who are further along with the illness. 


Main body Two
How will it be implemented?
All those who are a part of the school choir, approximately 30 pupils from Key Stage Two, will be given a consent form which they will need to be signed by their parent/guardian allowing them the opportunity to be able to attend the care home. 
From then on those who have handed in a consent form will attend the local care home once a week. During these visit the pupils will be involved with a joint rehearsal with the residents of the care home. Throughout this visit the pupils will  take part in a number of sessions. These will include voice warm ups, the rehearsal of a number of songs, and there will be time allowed to give the pupils some time to be able to mix and socialise with the residents who have taken a part in the rehearsal. 

To be able to attend these sessions the children will be accompanied by the senior member of staff who had previously taken the choir sessions within school time. As this is a ‘trip’ off site, they will also be accompanied by two other members of staff who have shown a great interest in the activity. 

As the activity will take place in the local care home there will be no budget needed for this. This being as the care home is local, the staff and pupils are able to walk to the care home instead of using transport which would cost.


Aims and Objectives / Impact
Aims are what you would like to achieve and objectives are the actions which you will take in order to achieve these aims.  “Aims are statements of intent… They set out what you hope to achieve at the end of the project. Objectives, on the other hand, should be specific statements that define measurable outcomes, e.g. what steps will be taken to achieve the desired outcome” (Solent Online Learning, Date Unknown) 

The initial aim and objective is to be able to put on a production in the summer term with both the choirs, school and care home performing together. This will give us a chance to invite the families of those involved to see the performance, whilst also allowing those from other communities to attend if they wish to do. In order to do this, both choirs will need to attend the weekly rehearsals allowing all involved to learn the intended songs and be up to date. Staff will also need to find a venue to be able to hold the performance.

From this we will be able to create links with other members of the community. Once the performance has commenced the choir may be involved in other community projects such as performing in productions within the community, and other members of the public may like to get involved such as families of those in the care homes, other care facilities and so on. The choir could also get involved in fundraisers for both the school and the care home.

Another aim which we wish to achieve through this project is the improvement of the mental health and wellbeing of those involved. The reason for taking the children to local care home is to help the residents of the care home to feel less lonely through being able to socialise with the children once a week. As for the children, we wish to see their confidence and their self-esteem grow as they become more involved with the production and socialising with those from the care home. Through the performance the children and residents of the care home will have the opportunity to feel the sense of achievement. 


Main Body Three
Ways you can measure impact
There are many ways in which you can measure impact, but to begin you need to have an understanding on the environment in which your project would have an impact on. You need to think about those who are involved in the project and ways in which they will benefit from the project. Whilst doing this you should also take into consideration the current situation that those involved are currently in. The needs of those also need to be considered. You may also want to define what the expected outcomes of the project intend. (University of Leicester, Date Unknown)

Once you have done this, you can then look to develop evaluation questions based on the considerations above. The evaluation questions should be based on the outcomes which are expected to change once the project is over. (University of Leicester, Date Unknown)

You must also consider what type of data you wish to collect: qualitative or quantitative. Depending on which type of data you wish to collect with change the method you use to measure the impact. (University of Leicester, Date Unknown)

Within schools, you can measure impact through learning walks, book scrutiny and assessments. For other types of projects, you can use tools such as interviews, questionnaires, and surveys.

How will you measure impact?
To be able to measure the impact of there are several people who will be focused on. These being: the pupils and the residents of the care home; those who are also involved in the project will have an opinion on how the project has impacted, for example the carers within the care home and the staff who are involved with rehearsals.

In order to measure the impact on the pupils’ mental health and wellbeing a questionnaire or interview will be carried out before the project has begun. From this it will paint a clear picture of how the pupils’ feel about things such as confidence, self-esteem and how they feel on a daily basis. Once the project has come to an end another questionnaire will be conducted with the pupils to see how they feel about the above topics now that the project has ended. From this, conclusions will be drawn on how the project has impacted the pupils.

To measure the impact of the residents of the care home, there will also be a questionnaire or interview which will take place before the project begins just as those with the pupils. From this it will be clear on how the residents of the care home are feeling beforehand, whether they have good mental health and whether they are lonely. They will then be asked to do the same once the project is over to which the answers will be compared to those from before the project.

This will also be the same for those who work in the care homes. They will be asked to take part in an interview to give their opinion on how the residents are throughout day to day life before and after the project. 

As the staff who will be involved already know the children well, they will be asked to take part in an interview or questionnaire once the project is over. From this they will be given the opportunity to discuss the difference in the children and how they have engaged in the project. The staff will also be given the opportunity to discuss any further points for further projects if they wish.

School based evaluation
Within the arrival of the new Professional Teaching Standards, a school’s leadership team realised that as part of their responsibility they needed to facilitate the development of their staff as leaders. Through this, they found how it was vital for them to involve all staff within self-evaluation to allow staff to take ownership of their professional development. 

This self-evaluation allowed staff to be a part of the school’s development plan and staff development as a shared responsibility. (Estyn (d), 2019)

A school which has taken part in a community project within a care home had found that the project had a positive impact on the children. Thus, showing links to the children to further developing their social, emotional and linguistic skills by having opportunities to interact with the residents and care workers in the care home. The children were also able to gain self-confidence to speak to people through the use of Welsh. It was also said that those from the care home who would usually not socialise began to look forward to the visits and would enjoy sitting in the lounge singing and socialising. (Estyn (e), 2019)

Main body 4 
A SWOT analysis is a strategic planning method which allows a person to look at the Strengths, Weaknesses, Opportunities and Threats towards a project. The strengths and weaknesses look at internal facts of the project, whereas the opportunities allow you to look at the external factors. (Value Add, Date Unknown)

Please see Appendix One for the SWOT analysis for this project.

One of the strengths of this project is the pupils’ engagement in the project. As the pupils’ would already be a member of the choir as this is one of their interests throughout the extracurricular activities, the pupils will have a drive to be involved and will show a massive interest in the activities taking place within the project.

Another strength is pupil voice can be used to influence ideas. Thus, giving opportunities to lead in warmups are used and what songs are learnt during sessions. If pupils believe they are being listened to and their views are valued, then this will likely help to engage and motivate them more within the project. Thus, relating to Article 12 and 13 of the United Nations Convention on the Rights of the Child, which states “Every child has the right to express their views, feelings and wishes in all matters affecting them, and to have their views, considered and taken seriously” and “Every child must be free to express their thoughts and opinions and to access all kinds of information, as long as it is within the law.” (UNCRC, 1992)

A weakness to this project is having the time to commit. The environment in a school is extremely busy and the workload pressed on teachers may mean that they do not have the time to commit to such a project. This may mean that the workload on such teachers may need to be lightened in order for them to be able to commit to the project the way in which is needed. According to a report from Department for Education (2017) “primary teachers with less than six years’ experience reported working a total if 18.8 hours per week outside of school hours. This was two hours more than their more experience primary colleagues, and an hour and a half more than secondary teachers with the same level of experience.”

Another weakness is staff engagement. As previously stated, teachers have a large workload which means their engagement to the project may not be at a standard which it needs to be. This could be as their mind is focused on other work which they may need to complete such as marking, planning, reports and testing. 

There are many opportunities which arise for all involved within this project. One of these is the fact that Donaldson’s Four Purposes from Curriculum 2022 can be embedded. The main purpose in which this project wishes to touch upon is for the pupils to become ‘Healthy, confident individuals. This is looked to be met as this project is being put into place to help boost the pupils’ confidence and self-esteem. 

Another opportunity that arises is the children are able to progress and develop in both the areas of social and emotional development. This will be done through building relationships between themselves and those from the residential home who are taking part. This can help those children who are shy become more confident when it comes to socialising.

Along with the opportunities also comes threats towards your project. A threat which is associated with this project is once again time. Previously we have stated how teachers may struggle to find the time to commit to the project, this may also be the case for those in the care home. It will need to be decided and approved by all those involved.



Conclusion 
Overall, I believe that school community links are beneficial to all those who are involved within this project. Thus, meaning relationships can be built between those who are involved. There is also an opportunity to help the pupils and their families within the community due to the links which are built.

As a practitioner I will look to further my professional development through the use of community work. Looking at the Professional Standards for Qualified Teaching Status I will look to improve the standard of ‘involving partners in learning’. Through this I will look to build a positive relationship with pupils’ parents and involve them in the learning that takes place throughout school.
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 HELPFUL  HARMFUL  

INTERNAL   (within the school)  Strengths      P upils  engagement in the project      Staff know  h ow to run t he club  –   they  already have the  expertise which  is needed      P upil  voi ce is  used to  influenc e ideas                Weaknesses      S taff  engagement       T ime  –   not  eno ugh time to commit      Pupil motivation  

EXTERNAL    (outside the school)  Opportunities      A n  opportunity to build a link between the school and the  residential   care home      O pportunity  for the children to build relationships with the  resi dents of the care home      A n  opportunity for the children to   develop   their social and  emotional skills      A n  opportunity to build upon one of the Four Purposes  -        Threats      Lack of engageme nt from th e residents in the care home      T ime  –   the  res idential care home may  not have time to  commit       


