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Executive Summary[image: Triple_M_Logo.png]
Triple M Exterior Cleaning ltd is a newly established UK based exterior cleaning company that aims to provide professional, reliable and environmentally responsible cleaning services to residential and commercial customers. The business specialises in window cleaning, gutter cleaning, roof cleaning, pressure washing and render cleaning. By combining high- quality equipment, training staff and excellent customer service, the company aims to become a trusted provider within its local market. 
The business will differentiate itself by using purified water that reduce the need for harsh chemicals, reusable cleaning equipment and sustainable working practices. Triple M Exterior Cleaning Ltd also plans to support the local community by offering discounted cleaning services to charities, schools and community organisations.
To support business growth, the company requires funding to purchase specialist cleaning equipment, a company vehicle, marketing materials and insurance. Through effective marketing, high service standards, and environmentally friendly practices, Triple M Exterior Cleaning Ltd aims to build a strong customer base, achieve sustainable growth and provide long term value for investors.


Business Description
Triple M Exterior Cleaning Ltd is professional exterior cleaning company that provides high-quality cleaning services for both domestic and commercial properties throughout the local area. The company offers a range of services including window cleaning, gutter cleaning, roof cleaning, pressure washing, render cleaning and driveway cleaning. The business aims to help customers maintain clean, attractive and well-maintained properties while providing reliable and professional customer service. 
The business has been registered as a Limited company and intends to operate using modern cleaning equipment and environmentally friendly methods. By focusing on customer satisfaction, safety and quality Works Man-ship, Triple M Exterior Cleaning Ltd seeks to establish strong reputation within the exterior cleaning industry. 





Mission Statement
The mission of Triple M Exterior Cleaning ltd is to provide professional, reliable and environmentally responsible exterior cleaning services that improve the appearance, safety and value of customers properties while delivering exceptional customer service. 
Vision Statement 
The company’s version is to become one of the most trusted exterior cleaning businesses within the region by building long term customer relationships, maintaining high service standards and expanding its range of services over the next five years. 

Business Objectives
The key objectives of Triple M Exterior Cleaning Ltd are: 
To establish a strong reputation within the first year of trading.
To secure at least 150 regular residential customers within 12 months. 
To develop contracts with local businesses, schools and property management companies. 
To operate using environmentally sustainable cleaning methods wherever possible.
To achieve consistent profitability while maintaining excellent customer satisfaction.

Products and Services
Triple M Exterior Cleaning Ltd will provide a range of specialist exterior cleaning services, including
Window cleaning
Gutter cleaning
Roof cleaning
Pressure washing
Driveway cleaning 
Render and wall cleaning 
Fascia and soffit cleaning
These services will be delivered using a professional – grade equipment, purified water technology and safe working practices that comply with UK health and safety regulations.
Management Structure
Initially, Triple M Exterior Cleaning Ltd will operate with a simple management structure. The business owner will be responsible for business management, customer service, quotations, marketing and financial management. As the company grows, additional cleaning operatives and administrative staff will be recruited to support daily operations and improve efficiency.[image: Screenshot 2026-07-26 at 10.02.57.png] 









Legal Structure
Triple M Exterior cleaning ltd will operate as a Private Limited company (LTD). This legal structure provides limited liability protection for the business owner while improving credibility with customers, suppliers and potential investors. Registering as a limited company also allows the business to grow more easily by employing staff and securing external investment if required.

Sustainability and Community Support
Environmental sustainability is an important part of Triple M Exterior cleaning ltd.'s business model. The company plans to use purified water systems that minimise the need for chemical cleaning products, reducing environmental pollution while still achieving excellent cleaning results. Reusable microfibre cloths and durable equipment will also reduce waste. In addition, the business intends to support the local community by providing discounted service to schools, community centres and charitable organisations. As the business grows, it also aims to introduce low-emission vehicles to reduce its carbon footprint.

Market Research

PESTEL Analysis
A PESTEL analysis examines the external factors that may influence the success of Triple M Exterior Cleaning Ltd.
Political
Government legislation relating to health and safety, employment rights and environmental protection directly affects the exterior cleaning industry. Triple M Exterior Cleaning Ltd must comply with the working at heigh regulations 2005, H&S legislation ensure employees receive appropriate training. Compliance with these regulations will help minimise risks and improve customer confidence. 
Economic
The UK economy continues to experience rising living costs and inflation, which may reduce household spending on non-essential services. However, many homeowners and commercial property owners continue to invest in property maintenance to protect the value and appearance of their buildings. Commercial clients often require regular exterior cleaning regardless of economic conditions, providing opportunities for repeat business.
Social
Customers are becoming increasingly busy and prefer high professionals rather than completing exterior cleaning themselves. Consumers also place greater importance on property appearance and cleanliness. Positive online reviews, reliability and professionalism are important factors influencing purchasing decisions.

Technological
Advances in purified water systems, water fed poles and pressure washing equipment have improved cleaning quality while increasing efficiency and safety. Technology also allows businesses to manage bookings online, communicate with customers through social media and use of digital payment systems.
Environmental
Environmental sustainability is becoming increasingly important. Triple M Exterior Cleaning Ltd intends to minimise chemical usage by using purified water systems and biodegradable cleaning products where appropriate. The business will also reduce waste through reusable equipment and responsible water management.
Legal
The business must comply with the Health and Safety at Work Act 1974, working at height regulations 2005, General Data Protection Regulations (GDPR) and maintain public liability insurance. Compliance with these legal requirements will protect both employees and customers.

Competitor Analysis
The exterior cleaning market is highly competitive, with many local businesses offering similar services. Triple M Exterior Cleaning Ltd will compete through quality, reliability and excellent customer service. 

	Competitor
	Strengths
	Weaknesses

	Local independent Cleaners
	Established customer base, competitive pricing
	Limited range of services and weaker online presence

	Fantastic Services
	Well-known national brand, online booking
	Higher prices and less personalised customer service

	Local pressure washing companies
	Specialist equipment and experience 
	Often provide only one or two services

	
	
	






Triple M Exterior Cleaning Ltd will differentiate itself by offering multiple exterior cleaning services, maintaining professional branding, providing excellent customer service and using environmentally friendly cleaning methods.


Marketing Communications
Triple M Exterior Cleaning Ltd will use a combination of traditional and digital marketing strategies to attract and retain customers.
[bookmark: _Int_IX2wUP9D]Digital marketing will play a significant role in promoting the business. The company will maintain an informative website where customers can request quotations, view previous work and read customer reviews. Search Engine optimisation (SEO) will improve the company’s visibility on Google when customers search for exterior cleaning services.
Social media platforms such as Facebook and Instagram will be used to showcase before and after photographs, customer testimonials and promotional offers. These platforms provide a cost- effective method of engaging with local customers and increasing brand awareness.
Traditional marketing methods will include leaflet distribution, business cards, branded workwear and vehicle signage. A referral programme will encourage existing customers to be recommend the business to friends and family by offering discounts on future services. 
The business will also register on Google Business Profile, enabling customers to leave reviews and improving local search visibility.
Excellent customer service, punctuality and reliability will encourage repeat business and positive work of mouth recommendations. 





Financial Plan
Funding Requirements
Triple M Exterior Cleaning Ltd requires approximately £22,000 to purchase equipment, obtain insurance and begin trading Successfully.

Proposed Funding Sources
Funding Source 		Amount (£)
Owner Investment		£7,000
Start Up Loan			£15,000					
Total Funding		£22,000
The owner will contribute personal savings, demonstrating commitment to the business, while the remaining finance will be obtained through a Start Up Loan to support Initial business growth.

Estimated Start-up Costs
Item					Cost (£)
Used Company Van			£10,000
Water Fed Pole System		£2,000	
Pure Water Filtration System.  	£1,200
Pressure Washer			£900
Ladders & Safety Equipment	           £1,000
Uniform & PPE			£600
Website Development		          £800
Business Insurance			£900

Marketing & Advertising		£1,000
Working Capital			£3,600
Total					£22,000


Estimated Fixed Costs
Item								Costs (£)	
Director’s Salary 						£1,800
Part- time administrative/operational support 		£1,500
Business insurance expense				£75.00				
Vehicle insurance and Road Tax				£150					
Telephone and business software				£75.00
Ongoing marketing						£200
Accounting and Administration 				£100
Equipment depreciation and maintenance allowance	£200
General contingency					£100    
Total Monthly fixed Costs					£4,200
Triple M Exterior Cleaning Ltd is expected to have a monthly income of approximately £4,200. The largest fixed expense are wages and salaries. Other regular monthly expenses which include telephone contracts, marketing, public liability insurance, vehicle insurance, accounting and equipment maintenance.








Estimated Variable Costs
	Variable Cost (£)
	Jan 
	Feb
	March
	April
	May 
	Jun

	Fuel and Travel 
	£250
	£375
	£500
	£650
	£700
	£775

	Water and cleaning materials
	£150
	£225
	£300
	£400
	£425
	£475

	Subcontract/ Temp Labour
	£250
	£375
	£500
	£700
	£750
	£850

	Waste disposal and other job costs
	£100
	£150
	£200
	£250
	£275
	£275

	Total variable costs 
	£750
	£1,1250
	£1,500
	£2,000
	£2,150
	£2,375




Variable costs are expected to increase as the company completes more jobs. Fuel and travel costs will depend on the location of the customers, while water, cleaning materials and temporary labour costs will increase as demand increases.
Sales Forecast
Triple M Exterior cleaning ltd expects to build its customer base gradually during its first six months of trading. The forecast is based on residential jobs costing approx £30-£50, while commercial and specialist exterior- cleaning jobs may generate between £150 and £500, depending on the property size and service required.

The business expects to complete approximately 20 jobs per week during the early months increasing towards 50 jobs per week as customers awareness, reviews referrals and repeat bookings grow.








Projected Profit and Loss Forecast
The following six-month profit and loss forecast estimates the expected income and expenses of Triple M Exterior Cleaning Ltd during its early trading period. Revenue is expected to increase as the business attracts more residential and commercial customers. Fixed costs will remain broadly stable, while variable costs will rise as the number of jobs increases.

	
	Jan
	Feb 
	Mar
	Apr
	May 
	Jun

	Fixed costs
	£4,200
	£4,200
	£4,200
	£4,200
	£4,200
	£4,200

	Variable Costs
	£750
	£1,125
	£1,500
	£2,000
	£2,150
	£2,375

	Total Costs
	£4,950
	£5,325
	£5,700
	£6,200
	£6,350
	£6,575

	Revenue
	£3,000
	£4,500
	£6,000
	£8,000
	£8,600
	£9,500

	ProfitLoss
	-£1,950
	-£825
	£300
	£1,800
	£2,250
	£2,925



Required = £22000 + 1950 + 825 = £24,775

The forecast shows that the business may make a loss during the first months while it builds its customer base. Triple M Exterior Cleaning Ltd is expected to reach monthly break even in March, when forecast revenue of £6,000, exceeds total costs of £5,700. Profit is expected to increase from April onwards as customers numbers and repeat business grow.









Risk Assessment
1.Potential business risks include:
2.Increased competition.
3.Poor weather reducing working days.
4.Equipment breakdown.
5.Rising fuel prices.
6.Economic downturn affecting consumer spending.
These risks will be managed through regular equipment maintenance, comprehensive insurance, effective financial planning and maintaining a diverse customer base across residential and commercial sectors.


Conclusion
Triple M Exterior Cleaning Ltd has the potential to become a successful and sustainable exterior cleaning business by delivering professional services, maintaining high standards of customer satisfaction and adopting environmentally responsible working practices.  The business offers a wide range of services that meet the needs of both residential and commercial customers while promoting sustainability through reduced chemical use and responsible resource management.
With appropriate funding, effective marketing and a commitment to quality, Triple M Exterior Cleaning Ltd is well positioned to achieve long- provider within the local exterior cleaning market.
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