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[bookmark: _Toc3757471]Introduction      
Every organisation wants to ensure a healthy organisational culture that will provide equal opportunity to all and will increase the organisational efficiency. Management of the organisation needs to ensure that their organisation has a good organisational culture. Personal ethical standards, values and belief of the staff are respected when the organisation has a good organisational culture, and this motivates the worker of that organisation. Moreover, good organisational culture ethos and values reduce conflict and increase relationship among the staff of the organisation so, it increases the productivity of the worker and organisation. Good organisational culture needs to sustain in financial service provider as they run as service provider where good organisational stander is needed to bring customer satisfaction and loyalty.















[bookmark: _Toc3757472]Background of “Legal and General Group”
“Legal and General Group” is a British multinational financial service which offers various financial services like general insurance, life assurance, pensions plane and investment management in the USA, UK, Europe and Asia. This public limited company is registered under the stoke exchange of London and to run in Financial Services and Asset Management industry together as this company do business in investment management and insurance activities. This old company was established in 1836 and in 2018 this company produced around £1,264 million while it had total equity of £8,580.0 million.

[bookmark: _Toc3757473][bookmark: _Hlk3725365]Organizational culture, ethos and values
The culture of “Legal and General Group” can be said personality of this company where we will find work environment, value, ethics, expectations, company mission, goals etc. Like for example “Legal and General Group” has a team-based culture where all the employee gets the opportunity to participate in core decision making. Moreover, the staff of this company enjoy an informal atmosphere which ensures everybody in the organisation respect the norms, belief and culture of others. Community services policies and procedures ensure to make organisational culture favourable and convince the staff of this organisation. Employee act, labour act any many other legislative elements encourage the organisation to create good organisational culture (Yoeli, and Berkovich, 2010).
On the other hand, organizational ethos is the set of ideas and attitudes that is related with a particular group of people like for example a group of staff of “Legal and General Group” had a unique and different ideas and attitudes like different Relizon for which their lifestyle, behaviours, eating habit is different from another worker. This ethos of this group of staff needs to protect, encourage and need to respect by all the parties in this company and management of this company need to provide all the opportunity to practise their ethos. The confidentiality policy of my organisation ensures to secure any confidential information of any staff of this organisation.
Organizational values of “Legal and General Group” are abstract ideas that guide the thinking and actions of this company and those values represent the foundation principals of it. Like for example in 1836 “Legal and General Group” was founded on the basis of some unique values like doing business in the financial sector, do not finance any unethical activities and something like that. The ethical policy of this company ensures that the management fallow set of values which was developed at the beginning of this company (Cameron and Quinn, 2011). 

[bookmark: _Toc3757474]The formal and informal relationship between the department of people
The relationship between department and people need both for organisational and personal purpose so, every organisation tries to make available of the different communicational channel to make internal relationship smooth, logical and structural.
[bookmark: _Hlk3729471]The formal relationship between department and staff
A formal relationship is needed to run the internal operation of the company like for example the staff of HRM department need to have a good relationship with the manager of production and marketing department. This reaction ship will help the manager to fulfil the dement of another department. So, in “Legal and General Group” internal operational policy always influences all to maintain relationships with other even people from another department. This helps the organisation in the following way...
· Formal relation between department and staff ensure to employ the right people in the right place which ensure maximum use of resources.
· Formal relation among all in the organisation help to resolve the operational conflict.
· Formal relation helps the manager to understand staff which helps them to motivate them.
[bookmark: _Hlk3729806][bookmark: _Hlk3729506]The informal relationship between department and staff
The informal relationship between department and staff does not bring any direct benefit for “Legal and General Group” but yet this company need to ensure various policy to ensure interaction between all the staff of them so that, they can make relationship among them (Townsend, Wilkinson and Burgess, 2013).  Some benefit of informal relationship…
· The informal relationship enables all to know norms and culture of others which make them flexible about the attitude and belief of others.
· Informal relationship increases mutual understanding which reduces the possibility of internal conflict among staff.
· The informal relationship enables staff to make a relationship with each other like for example relation with the family member.
[bookmark: _Hlk3733758]
[bookmark: _Toc3757475]Communication channels for sharing information and building relationship
As a manager of “Legal and General Group” I use various kinds of communication channels for sharing information and building relationship with my colleague and all other parties here are some communication channels used by me in my organisation.
Face-to-Face: I use these communication channels especially for my personal communication like for example direct face to face informal communication with my line manager is part of this communication channel. And my organisation has a policy which encourages us to communicate anyone any time face to face.
Broadcast Media Communications: Like for example, our advertisement regarding a new insurance policy in TV makes this communication with the viewers of that time. TV, radio and loudspeakers are under this type of communication channel and our advertisement policy enable us to use this channel to communicate with our potential customer (Willenegger, and others 2007).
Mobile Communications Channels: Like for example communication with our local business in India using the mobile network.
Electronic Communications Channels: Communication with the help of email, Internet, intranet and social media platforms and any other electronic media like for example we send the document to one office to another with email.
Written Methods of Communication: Communication by manuals, letters, memos, notices and announcements are part of this type of communication channel and we sent a formal letter like for example invitation for an interview for a candidate.

[bookmark: _Toc3757476]The organisational structure of Legal and General Group”
“Legal and General Group” is a multinational organisation so, it has variation in the structure of the management but here is a as a usual structure for this company. The structure of an organisation depends on the size and scope of the organisation so, in this company, we will find variation in many countries.
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Figure- Organisational structure of “Legal and General Group”
One of the reasons, of this variation, is their bureaucratic style of leadership which enable all of us to participate in the decision-making activities. Moreover, while making strategy opinion of the line and staff manager also evaluated and of, they present any relevant and usable information top management concede their opinions.

[bookmark: _Toc3757477][bookmark: _Hlk3737935][bookmark: _Hlk3737849]Organisation structures and complexities of transnational, international and global organisations.
[bookmark: _Hlk3738365]In most of the countries, there is a variation on the organisational structure for which organisational structure changes over countries which create a problem for transnational, global organisations and international (Adler and Gundersen2007). 
Complexities of transnational: this type of organisation fallow middle ground of multi-domestic strategy and global strategy so, this type of organisation need to adjust to the local organisational culture. Like for example local production office of “Legal and General Group” need to fallow the traditional organisational structure of India.
Complexities of global organisations: Global organisation need to sacrifices responsiveness to local requirements and need to bring some minor modifications in the structure of the organisation like for example “Legal and General Group” need to redesign office structure in many countries.
Complexities of international: This type of business organisation need to follow multi-domestic strategy and need to emphasize responsiveness to the local organisational structure so, sometimes the organisational structure became very different from the parent organisational structure.

[bookmark: _Toc3757478]PESTEL analysis for “Legal and General Group”
Yüksel (2012) stated that PESTEL analysis helps an organisation to analyse and monitor the macro-environmental factors that have an impact on an organisation. So, we also will be able to see the positive and negative impacts of the macro environment on “Legal and General Group”.
Political Factors: Political Factors are like degree a government intervenes in the economy of a country like for example government policy, political stability, trade policy, tax, labour, environmental law and so on. Like for example because of Brexit “Legal and General Group” will need to pay tax while importing or exporting on other EU countries.
Economic Factors: This factor includes economic growth of a country including interest and exchange rate, inflation and so on which are anyhow related to the economy of a country. Like for example “Legal and General Group” need to increase the policy value because of inflation in India.
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Figure- PESTEL analysis for “Legal and General Group”
Social Factors: These factors are anyhow related with shared belief and attitudes of the people like population growth, age distribution, career attitudes and so on. Like for example as the population growth rate of UK is decreasing “Legal and General Group” now need to find out the new marketplace for their business (Turker, 2009).
Technological Factors: Like for example “Legal and General Group” need to install ERP in their business to provide instant service to their customer.
Environmental Factors: Like for example to reduce environmental pollution “Legal and General Group” need to fallow the environment act of local country.
Legal Factors: Under this factor, my organisation need to provide health and safety, equal job opportunity and so on. Like for example to abide by the consumer rights of local country we need to run customer service counter in many local offices of India.

[bookmark: _Toc3757479]A SWOT analysis for “Legal and General Group”
Shi (2016) introduced SWOT analysis as a strategic planning technique used to help a person or organization identify strengths, weaknesses, opportunities, and threat. As a manager of “Legal and General Group” I think there are some external threat and opportunity in which we have a few controls.
STRENGTHS
· Has brand value and positive attitude in the mind of the customer.
· Capital adequacy is able us to fulfil the instant demand of our customer.
· High quality and skilful manager and human resource.
· Strong national and international business network.
· High-quality management with the best core of conduct and organisational culture.
WEAKNESSES
· High operating cost and cost is increasing day by day.
· The high cost of fund and less ROI ratio.
· High training and development cost for local staff in most of the country.
OPPORTUNITIES
· The expandable market place in many countries.
· Use of modern and latest technology.
· Availability of low-cost employee in most of the local countries.
· Good relation with the regulatory authority.
THREATS
· Brexit can decrease business in EU countries as tax rate and money transfer cost will rise.
· In most of the country inflation rate is rising and political condition in most of the country is unstable.
· Global economic recession and an open market economy increasing international competition.
[bookmark: _Toc3757480]Explaining on how SWOT interrelate with external macro factors in the context of your company.
Luthra and Mahajan (2014) said that the external macro factor of a business organisation is the main external and uncontrollable issues that affect an organization's decision-making and affect its performance, strategies and policy.
Economic factors: the economic environment of UK may change because of Brexit moreover, the high inflation rate in the local country also creating a problem for my organisation. Global economic recession reducing the income level of the people so, their financial activities also decreasing.
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Figure- External macro factors (Luthra and Mahajan, 2014).
Technological factors: Although my organisation is using technology but as technological factors rapidly change over time, we need to invest more in technology which increase our operating expenses.
Political and legal forces: As most of the countries are changing their labour law it may happen, we fail to collect employee from low wages country. Moreover, running relationship with regulatory authority may hamper because of the new policy.

[bookmark: _Toc3757481]Corporate social and environmental responsibility in the context of your organization
Friedman (1970, p.01) said, “A corporation is an artificial person and, in this sense, may have artificial responsibilities.” So, as I work for “Legal and General Group” which is a corporation has artificial responsibility to the environment and society. Here are some of the responsibility undertaken by my organisation…
Responsibility for internal stakeholders
Well organisation Culture: In my organisation, we practise very well work environment where all respect the personal attribute, norms and values and management of my organisation encourage us to do so.
Moderate wages: Wages in my organisation is moderate enough in response to the same organisation moreover, we have a very well pension plane with many other funds.
[bookmark: _Hlk3746576]Responsibility for External stakeholders
Transparency and accountability: All the work in all department have full transparency and our internal audit system bring all under proper accountability.
Code of Conduct: In every decision making and in all operational areas we fallow our code of conduct which make us not to harm the interest of others and to do business without negatively impacting business.
Responsibility to environment
We do not finance any project which directly or indirectly herm environment so, our credit evaluation team evaluate using various tools and techniques to analyse the project whether anyhow hamper the natural harmony. Moreover, we try to bring sustainability in all over our business (Hunecke, and others 2001).

[bookmark: _Toc3757482][bookmark: _Hlk3747401][bookmark: _Hlk3747720]How to establish a culture of sustainability for operation management.
Eccles, Ioannouand Serafeim (2012) reported that the culture of sustainability is the ability to sustain or continue a set of beliefs, morals, methods, and a collection of human knowledge for a long time. Every organisation tries to bring or establish a culture of sustainability for operation management so does my organisation. To establish a culture of sustainability within the workplace organisation need to follow certain steps which will make management able to implement a culture of sustainability step by step. Here are some steps management of an organisation can follow to establish a culture of sustainability within the workplace.
Define and Communicate: The management of my organisation need to have a clear definition of sustainable company culture and they need to communicate with others in the organisation and need to make them aware regarding it.
Include Employees: Management need to include employees in the overall process of establishing a culture of sustainability for operation management and they must know what is their responsibility regarding this.
Enable Strategic Alignment: the culture of sustainability needs to make part of the overall business strategy and must need to relate the strategy with the culture of sustainability for operation management.
Need to have flexibility: Overall process must have flexibility as culture changes frequently even for operation management of an organisation.

[bookmark: _Toc3757483]Personal ethical standards, values and belief
[bookmark: _Hlk3755752]As a human being, I have some personal ethical standards, values and belief which I use in my organisation to achieve the objective of my organisation (Steenhaut and Van Kenhove, 2006). Here are some of my ethical standards, values and belief….
Individualisation: I think every person in my organisation have right to be an individual who has their own personal ethical standards, values and belief that may be separate from mine and all of them has right to use their own values and culture.
Acceptance: My personal ethical standards, values and belief able me to accept the separate lifestyle, culture, norms and behaviour and another human attribute of my colleague in the organisation.
Confidentiality: I think every person has some privacy so, all of us need to protect confidential information of others so, that their own privacy does not hamper by me. So, I want to maintain confidentiality while moving with other information this will reduce conflict and enable us to have a chain of command.
Respect: I think every person has the right to express their own expression but those must nor hurt someone else and we must show respect on that expression. Mutual respect will increase the acceptability of other to all.

[bookmark: _Toc3757484]Corporate social and environmental responsibility
[bookmark: _Hlk3753307]McWilliams and Siegel (2000) said that CSR is a self-regulating business model that helps a company be socially accountable to itself, its stakeholders, and the public. Any organisation which is responsible for corporate social responsibility do less hamper to the environment and the greatest interest of the stakeholder.
Environmental Sustainability: Organisation which tries to ensure sustainable development try to protect the environment and implement a strategy which prevents organisation to negatively impact on the natural ecosystem. A business organisation that have awareness on environmental issues reduce air, land and water pollution instead of that they try to reduce element which hampers nature like for example try to reducing carbon footprint (Melville, 2010).
Ethical Business Practices: Corporate social responsibility will make organisation aware of business ethics which will bring ethics in every activity of the business organisation. And an ethical organisation will try to protect the interest of all parties related with the business organisation.
Focus on Economic Responsibility: Corporate social and environmental responsibility make organisation concern about the long-term growth of the business by implementing sustainable practices which will make good organisational culture.

[bookmark: _Hlk3755205][bookmark: _Toc3757485]Barriers to effective functioning in the organisation and ways to overcome them
All the organisation tries to make the effective and efficient decision all over the functional area of it and as a manager of “Legal and General Group” I need to face some problem while taking decision for my functional areas. Here are some of those barriers…
Less flexibility: Most of the organisational area of my organisation has less flexibility for which sometimes I fail to take an effective decision. Like, for example, suppose I found a person who is very qualitative for a particular job but I cannot hire him as I need to fallow certain procedure to hire new staff (Warren and Langley, 1999).
Old organisation Strategy: I think “Legal and General Group” use old organisation strategy for which we are becoming backdated with respect to newcomer.
Leadership theory: I think in my organisation autocratic leadership practise is not producing much more value for my organisation so, I think we need to change leadership from autocratic to mixed leadership strategy.
The culture of the organisation; Although the culture of my organisation is very well, I think as culture is changing, we also need to change organisational culture to cope with the changing situation.
HRM strategy: I found less qualitative employees who were hired recently which prove that HRM strategy id not working well. We need to concentrate om to hire the best candidate to have productive and effective human resources.
Training program: In my organisation, I think we use old and out of date training and development program which is fil to train staff as they should.
Product lines: “Legal and General Group” has a very short list of service line but customer show their demand for new advance service but we fail to provide them and because of this, we are losing our market share.
Ways to Overcome Barriers
· Top management needs to increase the service and service quality so that all in the organisation get equal opportunity to show their excellence.
· New SHRM system needs to implement in the organisation to hire the best people and training program need to redesign to train them and make staff more productive.
· Instead of single leadership theory, we can use a mixed theory of leadership theory which will bring variation in management.
· The culture of the organisation needs to redesign by bringing enough flexibility so, that the culture of the organisation can be changed.
· To create competitive advantage, we need to use and implement a new strategy which also will help my organisation to compete with the competitor.
· Modern and latest technology needs to be used to run internal and external business activities. 








[bookmark: _Toc3757486]Conclusion
Every staff of an organisation want that their personal ethical standards, values and belief is respect and recognise by the organisational culture and if they get this it motivates them. It is the responsibility of the manager of any organisation to ensure good organisational culture with good ethical practice. And to bring social change business organisation also need to contribute to the society by implementing proper corporate social responsibility. Besides those as an individual person, we need to become friendly, open, positive and respective on ethical standards, values and belief of another person.
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