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[bookmark: _Toc157070073]Executive summary 
The business report includes a plan and structure of the possible performance of the business in the future. The report will specify about the business plan and idea of the Carinthia Hotels and the Ibis hotels. Both the hotels should focus on increasing their sales and decreasing their expenses to increase the profitability of the company. This is important to organize and manage the business structure in the long term period.  
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[bookmark: _Toc157070075]INTRODUCTION
The business report is a document which defines the goals and objectives of the company and the methods to achieve the objectives of the organisation. The business report is the summary of the action plans, management plans, financial and operational plans of the business. The purpose of this report is to present an evaluation of the approaches used by 2 hospitality businesses in relation to the financial management (Morrison., 2022). The prominent businesses considered for this report are Corinthia Hotels and Ibis Hotels. The report includes the analysis of the financial management of the organisations based on total revenue, market position, growth potential and the financial commitment of the businesses to their respective CSR policies. 

[bookmark: _Toc157070076]MAIN BODY 
[bookmark: _Toc157070077]Overview of the business hotels. 
Corinthia Hotels – the Corinthia Hotels International is a hospitality business based in Malta. The hotel was founded in the year 1962 by Alfred Pisani. The business operates in 16 different countries with 23 hotels. The hotel business operates in Budapest, Lisbon, Malta Prague, Saint Petersburg, London, and Tripoli. The Corinthia Hotels has a rating of 5 on a scale of 1 to 5. This hotel was initially started as a restaurant and was converted into hotel in the year 1968. 
Ibis Hotels – the Ibis Hotels is a French hotel brand which is owned by Accor. The hotel was founded in the year 1974. The headquarter of the hotel company is in Evry, France. The hotel business is present in 1269 different locations around the 70 countries across the world. The hotel business offers around 159,180 rooms to its guests around the globe (Busulwa., Pickering, and Mao., 2022). 






[bookmark: _Toc157070078]Financial management of the businesses. 
[bookmark: _Toc157070079]Based on Revenues. 
Corinthia Hotels – 
[image: ]
https://www.corinthiagroup.com/investors/financial-report/

The above picture represents the income statements of the Corinthia Hotels. The gross profits of the company in the year 2022 is 112,621,000 and in the year 2021 it was 63,646,000. This means that the gross profit of the company increased in the current year. This is because the sales of the company were increased in the year. The operating profit of the company was increased in the year 2023 to 51,706,000 from 26,528,000 in the year 2022. However, the loss of the company decreased as compared to the least year. This is due to decrease in the expense of the company and increase in the sales and operating profits of the company.  

Ibis HoteI -  
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https://group.accor.com/en/finance/results-and-publications/financial-result

The above picture represents the income statements of the Ibis Hotels. The gross profits of the company in the year 2022 is 2.37 billion and in the year 2021 it was 1.87 billion (Ghaderi, King, and Hall., 2022). This means that the gross profit of the company increased by 26.34% in the current year. This is because the sales of the company increased in the year 2023 to 3.4 billion from 2.74 billion in the year 2022. However, the loss of the company decreased as compared to the least year. The net revenue of the company increased by 133.29 % in the year 2023. This is due to decrease in the expense of the company and increase in the sales and gross revenues of the company. 
The overall performance of the Ibis Hotels is better than the Corinthia Hotels in terms of revenues has Corinthia Hotels has faced a loss in the current year. The management of the Ibis Hotels were able to efficiently manage the finances of the company in an efficient manner. 

[bookmark: _Toc157070080]Based on market position. 
Corinthia Hotels – The hotel business has a rating of five stars and is rated as one of the best hotels in the world. They hotel business operates in many countries and has a good position in the market. In addition to this, the name of the hotel company was listed in the online publications such as Forbes, travel + leisure magazines and much more (Garvey, and Loughhead., 2023). The Corinthia hotels are also known for offering good quality accommodation and other services to its customers cross all its locations which provides good experience today customers and travellers. Hotel business operates in big and prime cities which makes it a superior brand in the overall market. The services offered by the Corinthia hotel business are highly demanded by the customers of the hotel business. The hotel business provides both the services for business travellers and for the purpose of leisure activities. Therefore, the overall position of the Corinthia hotels is good in the market. 

Ibis HoteI - The Ibis hotel business international hotel brands which is recognised in all over the world due to its affordability and comfortable accommodations and High - quality services. The hotel business provides comfortable stays, quality services and amenities and is located at a good distance from the airports and city centres therefore is in high demand in the market. The company has recognised its position in the market as a luxurious brand with quality services which attracts large number of customers (Micallef, and Herbert., 2022). Due to its first expansion in the global market, the hotel business is one of the highest rated hotels in the entire world and its top - rated hotel in the global websites like TripAdvisor. The overall feedbacks received from the customers of the hotel are in the favour of hotel s the brand image and customer recognition. Therefore, the Ibis hotel business enjoys a good position in the market. 

[bookmark: _Toc157070081]Based on growth potential. 
Corinthia Hotels – as the number of travellers are increasing in the entire world, this increases the growth and demand of the accommodation and hotel businesses. This increases the demand of the hotel businesses like the Corinthia hotels in the international market. The geographical expansion and the brand recognition will help the hotel group in increasing its customer base and will provide future growth opportunities to the business in the international market and in many countries around the world. This will increase the area of operations of the hotel group and as a result of the globalization, this will provide an economic stability to the Corinthia Hotel Group. Therefore, the Corinthia hotel group has developed various strategies to use the benefits of the potential growth in the market to achieve its goals and objectives (van der Lee., 2020).

Ibis Hotel – the strategic partnership, innovation and business development strategies along with the sustainability and CSR activities will help the Ibis hotel business in increasing its market share and reach at the global level which will result in increasing the customer base of the hotel group. The technological integration and the market trend will provide various growth opportunities to the Ibis hotel group in expanding its operations in the entire world. This will also result in improving the liquidity position and profitability of the company in the market Mitchell ultimately help the Ibis hotel company in increasing and raising investment from the market for future operations and management off the Ibis hotel group in an efficient manner. Therefore, the Ibis hotel group has developed various strategies to analyse and use the benefits of the potential growth in the market to achieve its goals and objectives in the future with lower risk and higher returns on investment at the same time. 

[bookmark: _Toc157070082]Based on financial commitment to CSR. 
Corinthia Hotels - The Corinthia hotel business is highly committed to its corporate social responsibilities towards the growth and development of the society (Nikolenko., 2020). The hotel group focuses on not providing the services to its employees and for the development of the business in the form of corporate social responsibility, but it provides the services for benefiting and developing the society. The corporate social responsibility of the Corinthia hotels includes international water aid charity with focuses on reducing child mortality which is caused by poor sanitation and unsafe water. The problem related to clean drinking water is the priority of the hotel group for under privileged and under developed areas around the world. The hotel group provided its services in Cambodia in past years and has also developed many projects in under developed countries like Tanzania, Zambia, Kenya and Uganda. The hotel group has supported around 45000 children and families through providing clean drinking water from around past 4 to 5 years. 

Ibis HoteI - The Ibis hotel business Hindi focus on providing sustainability to the environment by focusing on limiting its carbon footprints which impacts the planet. The overall commitment of the Ibis business student forestry and green vegetation in the local areas. This will help in developing greenery in the area and increasing Oxygen and development of flora and fauna which will result in bringing and environmental stability in the local area. This will also reduce the carbon emission and its effect in the local area and in major cities connected to those areas. This will also help in improving the underground water table and also in improving the quality of soil through implementation of plants and trees in the local areas. All these steps provide evidence that the company is committed to its corporate social responsibility policies and frameworks which will help in development of the environment and society at the same time. 

[bookmark: _Toc157070083]Recommendations. 
Recommendations for Corinthia Hotels – 
The Corinthia hotels are recommented to increase its reach at the national and international market and focus on developing and increasing its customer base in order to achieve growth in the market and to achieve profitability in the future. The company should also focus on increasing the value of its current assets and decreasing its long - term liabilities which will improve the liquidity position of the company and will provide better access to the resources (Munthe., 2023). The management of the hotel group should identify various ways and methods to increase its customer reach through social media promotion and marketing which will result in increasing the customer base. 

Recommendations for Ibis Hotels - 
The recommendation to the Ibis hotel business is to focus on increasing its current assets and long - term assets and to decrease its long - term liabilities. The company has faced a loss in the current year of 25.85 million, and therefore, the company should focus on improving its profitability and decreasing its expenses and cost which will result in increasing its operating profit and net income in the long - term period. This will provide a stability to the hotel group and will increase the efficiency of the investment and inventories of the company to generate returns and sales respectively.

[bookmark: _Toc157070084]CONCLUSION
From the above report, it has been concluded that the financial management is important in the business organisation as the financial management includes the management of the business activities related to the finances of the business operations.  The financial management of the Corinthia Hotels and Ibis Hotels are analysed on the basis of revenues, market position, CSR activities, and growth potential of the businesses. The financial performance of the Corinthia Hotels is poor in comparison to the Ibis Hotels on the basis of the revenues.
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