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INTRODUCTION
	Every employee within an organisation can be determined as the human resource of the company. So, efforts of an individual employee contribute to the major part in the successful development of the company. In order to achieve the objectives of the Hilton Hotel, which deals with a wide variety of Food items and luxury Room facilities which are offered by this hotel. This organisation mainly believes in motivating the workforce of the organisation who contributes to the major part towards the economy of the world. This study will help in understanding the concept of  providing trainings and developing an individual which helps in maximising the knowledge and skills of people and this leads to encouraging their optimum efforts. This study will provide the significance of developing an individual which aims at improving the personal development which results in many career opportunities( Matiin,  Ratnawati and Riyadi,  2018 ). 
	Also, the report will concentrate towards the development of strategies which contributes towards the influencing of professional development at workplace that helps in maximising the performance of the business. This report will also help in creating the personal development plan which helps in improvising the knowledge and skills of the workforce within the Hilton hotel. This organisation contains the flexible working culture which includes the satisfied employees.
PART 1.
	This assignment will lay emphasis on the Hospitality sector, Hilton Hotel which they provide hospitality services to their customers globally with more than 500 hotels in 85 countries. It is one of the largest brand of Hotels present globally. They target both type of customers i.e.  leisure and business customers. They provide various facilities to their customers like Wi-Fi, digital check-in, keyless entry, welcome kit, bonus points, ability to select rooms and many more facilities depending upon the type of room guests have chosen. Hilton Hotels also provide various offers and discounts to their customers( Gatling, Kim and Milliman,  2016).
Ways To Improve Company
	An organization can only improve themselves if they focus on improving their working environment, their employees and many other things. There are many ways in which Hotel Hilton can improve their business such as:
· Embrace Transparency: Transparent company culture has its effects on entire organization, its employees as well as its customers. It helps employees to understand companies operations, its functions more easily, in-fact it helps employees to build trust towards the company as trust is the main foundation for a great company culture. Transparency in a company can be improved by improving outdated internal communication as it can be the biggest barrier for the company. To share crucial information, for effective team building or to connect with each other more easily and efficiently internal communication in a company is important. Internal communication in an organization can be improved by implementing proper project management software, by online conferencing or by installing catboats etc.
· Reward and recognition contribution:  Reward and recognition culture in an organization has become really important in companies nowadays. As employee turnover rate in companies is continuously increasing, it has been observed that companies which have proper reward and recognition culture has 30% lower turnover rate. This culture in companies motivate employees to work with more dedication, efficiently, effectively and increase their loyalty towards the company. As a result employee turnover rate of a company is reduced. This culture in an organization can be made by rewarding employees who achieve their targets or by rewarding them on special occasions like birthdays etc.
· Maintaining strong co-workers relationships: Having strong co-worker relationship in an organization increases employee engagement in workplace. But for building this relationship, both effort and time is required. So, the following things can be done to complete it like: Firstly schedule time for it with employees, appreciate them, be positive and develop employees interpersonal skills. Both cultural and physical environment in the organization should be developed and focused so that strong relationship between employees can be developed. All the employees in the company should be given flexibility to communicate and build relationships with their co-workers( Whitaker,  Dearth-Wesley and Gooze, 2015 ).
· Inspire and embrace employee independence: None of the employees in an organization likes to be fully controlled at work. Companies should trust their workers in managing their work properly. Companies should create many opportunities like decision making for their employees, over passionate workers and bosses should be kept in check who tend to normally bully others or free working terms and conditions should be established. They should also trust their employees in taking some tough initiatives and decisions regarding their work which can be beneficial for both employees and company.
· Flexible practising:  To improve employees loyalty, moral and to reduce turnover, companies should understand that providing flexibility to employees is important. According to a survey, flexible practising has been proven as one of the biggest factor of having control over employees.  Flexible practising can mean many things like providing work from home facility, providing employees much needed paid leaves or providing them flexibility in working hours. This helps employees to work with more dedication, commitment, efficiency and effectively.
· Passion and purpose must be communicated: Employees should be communicated with and explained with their purpose of working so that they can find their work meaningful and work with more passion. If all the senior officers of an organization focus on their junior employees then it's not difficult for employees to find passion in their work. If a worker finds passion and purpose in their work then they can feel the importance of their work and can push themselves to work with more honesty, positivity and dedication. There is nothing like professional purposes, an organization should understand the importance of their employees and should try to build relationship with them so that they can explain them their purpose and passion for working in their organization.
· Team atmosphere should be promoted: An organization should not think of their employees as a bunch of people working for them, in-fact they should think of their workers and employees as a part of their team. Working as a team helps employees to build work together and help others to complete the whole project in an efficient manner as a team. A team always works together on projects, help each other if necessary and doesn't think about who gets what credits for accomplishment of work as they think of working in a single direction to achieve the objective or the goal.  
· Give and obtain regular feedbacks: Employees should be given feedback for their performance so that they can improve themselves or focus on the mistakes they do often. Company should also ask their employees to give feedback so that the organization can make required changes in their system so that they can improve themselves and grow. Giving feedback helps everyone. In-fact rewards can be given for good behaviour and feedback so that they can be encouraged for their work more efficiently. These feedbacks help both employees and company to understand where they are going wrong, are they heading in the correct direction and where they need to fix themselves.
· Companies should remain true to their core values: Core values are also fundamental base of an organization. They can act as a guideline for a company to move forward with the competition or it can also be said that they are the main principles of an organization. Core values should be promoted for its proper establishment in the company, these values should not be picked just because they sound comforting. Presence of these values in an organization should be meaningful and important so that it can define the purpose, aim or goal of the organization properly for everyone to understand. If the company wants to stick to their culture and maintain a healthy working environment then they should remain true to their core values.
All these points help an organization to improve themselves, provide potential benefits to the organization and its employees.
Types Of Employees
	There are many types of employees working in Hotel Hilton like:
· Full-time: These are the permanent employees of the organisation. These are the employees who work for minimum number of defined hours like 40 hours per week and are paid on monthly basis. In a hotel there are many full-time employees like Front desk manager, cook, housekeeping staff, sales and marketing manager, laundry staff, waiters and many more. If an organization like Hilton is to be considered then Full-time employees can also be called as Shift workers.
· Part-time: They are a kind of employees who work limited number of hours per week like 25 hours per week or employees who work only on weekends. Part-time employees in a hotel can be students who are ready to work for their additional monthly expenses and can work as receptionists in a hotel. 
· Casual: these are the employees who are paid at higher working hours as compared to full-time employees because they do not get benefits like annual or sick leaves. Normally casual employees are hired on the basis of daily bases if need arises. They can be terminated anytime. They can be hired for jobs like front desk person, maids etc.
· Fixed Term: These are kind of employees who are hired for a specific period. They are not permanent employees. When the term period if finished then they are terminated.  They can be hired for jobs like store house assistant, laundry assistant etc.
· Shift workers: These are kind of workers who work in a particular duration of time. There can be day shift employees or night shift employees. These type of employees can be Full-time, Part-time, casual or fixed term. They are required in organizations like Hilton hotel which operated 24*7( Henry,  Zacher and Desmette,  2015 ).
· Daily or weekly hire: Daily hire employees are those who work on the daily basis and are paid accordingly, like technicians and weekly hire employees are those who work on weekly basis and are paid accordingly. Weekly hire employees in a hotel can be event planners, event managers, meeting planners etc.
· Probation: Probation period employees are new employees or interns or those who are under training. These employees are hired on the basis of probation period i.e. if they work efficiently they will be converted into full-time employees and if they do not work properly then they can be terminated. In short these employees are under observation for a fixed duration of time and after that the organization decides whether they are to be made permanent or terminated( strong relationship at workplace, 2018 ).
PART 2
	For every organization its employees are main pillar of its growth. This is because they perform activities to attain goals. An employee has different types of needs and it varies according to his or her goals. There are huge differences between expectations and needs. An expectation can be converted into need. An organization must determine employee needs to help in career growth. Thus, it is necessary to measure their performance so that it can be enhanced. Beside this, it must be ensured that individual goals are fulfilled so that they can be retained. Furthermore, by this their needs are identified and resources are provided to fulfill them. A loyal employee will always put his or her 100% in achieving goals. An organization applies different types of methods to ensure that employees needs are fulfilled. This is done to ensure growth and career development of employees is maintained. Also, overall goals can only be attained if team goals are achieved( Grund and Thommes,  2017 ). 
	It is very important for Hilton hotel to enhance their productivity so that organizational culture can be maintained and employees’ needs are fulfilled. In order to fulfil individual needs, there are different types of techniques and tools available. When employees’ needs are fulfilled, they put more efforts in attaining goals and objectives. If needs are not fulfilled it can highly impact on productivity of overall hotel. This can be done by using various types of development tools. The continuous development of employees enables in their career growth. In Hilton hotel development vehicles followed is Maslow need theory. This theory mainly focuses towards the needs of the employees and application of this theory mainly helps managers in creating the motivated workforce of the company. This theory states various individual needs that makes the person feel dedicated towards the effective work in every situation. These needs mainly identifies workers basic needs that derives the employees towards the better mental health which cannot feel mentally harassed or tortured at the workplace. This theory is proposed by Abraham Maslow in 1943 which is initially termed as “A Human Motivation”. It also describes various stages of growth in humans. Then further this theory was classified under various needs of motivation that mainly aims at reflecting the universal needs of society at its base level and then proceeding towards more acquired emotions of human beings.
	It consists of five basic needs that must be fulfilled. It only focuses on basic need of human being. When low level needs are met, individual is motivated to fulfill high level needs. Basically, there are five needs which are as follows :- ( Maslow need theory, 2016 )
Psychological – It includes basic necessity of life like food, shelter, clothing, etc. These needs are necessary for human beings to survive. It must be fulfilled to motivate employees. It is the basic foundation of Maslow's hierarchy that mainly focuses towards the main basic requirements of human survival. These needs can also be further identified as Traits and a state. Psychological needs as a trait includes the long term unchanging demands. Whereas,  Psychological need as a state can allude Unpleasant decrease in pleasure and increase in incentive to fulfill a necessary requirement( Forés and Camisón, 2016 ).
Security – The next need of individual is security needs which includes security from theft, danger, etc. these needs get reduced once it is satisfied. Such needs mainly focuses towards protection of individual from Unilateral authority( Rothwell,  Hohne and King,  2018 ). Protection can be termed as security of the lives which can be possible by maintaining saving accounts, insurance policies, disability accommodations, job security etc.
Belongingness – When individual security needs are met, belongingness is required. It contains society, friends, relative, etc. A person require family, relatives to share their feelings(Maslow need theory, 2016). These needs are mainly focuses towards interpersonal relationship of the staff members which influences healthy work culture at work place and this helps in creating the positive and motivated work environment at Hilton Hotel. According to the Maslow's, uman needs that derives the feelings of acceptance among social group can be emerged as one of the important need of the workers that helps individual happy at all the situations. In absence of love or belonging element, many people become susceptible to loneliness, social anxiety and clinical depression( Boukis and et.al., 2017 ).
Esteem – these needs are referred to self esteem and respect. It includes achievement, knowledge, independence, etc. An individual needs recognition from others for the work he or she has done. Low self esteem or an inferiority complex may lead to imbalance during this level of hierarchy. People engage in their personal interests and hobbies to gain recognition and rewards which gives a sense of contribution or value in employees behavior.
Self actualization – At last when all needs are fulfilled individual wants to attain his or her life goals. It satisfies individual goals and objectives once met. Individual may perceive or focus towards this need very specifically but individual always desire to become the famous personality or ideal person( Katzenbach and Smith, 2015 ).
[image: ]Illustration 1: Maslow's Hierarchy of Needs
( Source: Maslow's theory, 2018 )

	Apart from it, there are many other tools and techniques used by manager of Hilton hotel in personal development. it is useful in identifying needs and providing opportunities to fulfill it. they are able to use tools at right time to encourage employees and increase their efficiency. however, it has benefited in forming challenging goals and motivating them to achieve. Thus, with help of this, goals are accomplished. 
	Thus, in Hilton hotel Maslow theory is been used in personal development of employees. This technique has benefited in determining needs of people and fulfilling it. The theory focuses on necessity of individual not their expectation. It relates needs with survival.  Also, this theory gives an insight to manager of hotel what type of need remains in employee. It gives advantage in motivating them to fulfill basic needs. With help of it, they are able to work in more effective way. In addition to it, there has been change in way of working. The development tool has benefited in attaining both individual and organization goals in less time by using resources in an efficient way( Rasskazova,Ivanovaand Sheldon,  2016 ). 


Techniques to increase employees efforts
There are four factors which together contribute in increasing efforts of the employee. They are:
· Motivation: Motivation plays a vital role in increasing performance of an employee. Motivating workers of an organization can bring commitment, energy, creativity in their jobs. It can act as a factor which can pursue to work and focus on their goals. Management should always find ways of motivating employees so that they can focus more on their work, targets given to them and their final goals. There are many physical or tangential ways to motivate them. They can be provided with various benefits like: health care facility to them and their families, profit sharing, life insurance, exercise facilities, can provide them meal, provide them company car facility and many more so that they can willingly work and put more efforts in their job. They can also be rewarded for their performance if they achieve their targets like they can be provided with bonus, incentives etc. this will help them to put efforts to achieve their targets. There are also tangential rewards like recognition, awards and many more. All these things help employees to get motivated and put more efforts to achieve the object and goals( Sabater-Mir,  Palma-Zurita and Cuadros-Oller,  2016 ).
· High performance: All the employees of the organization should be motivated to perform at their best level. Their high performance can also bring efforts in their work so that they can achieve their given targets. High performance of an employee is important for both for organization so that their work is completed with efficiency and for the employee so that their efforts can be recognized by the organization and they can be rewarded for the same and it can be beneficial for them as well as the company. Both these factors help in employees development( Henwood, and et.al., 2015 ).
· Skill Abilities: organization should also work on enhancing employees skill abilities so that they can put efforts for their performance and overall development. They should be provided with different opportunities to improve their skills and abilities to work efficiently like they can be provided with cross training, peer or supervisor coaching, internships, they should be mentored, they should be given assignments to be completed on time, they should also be motivated to attend external conferences( Camaj,  2018 ). They should be continuously provided with the feedback on their performance and should discuss with them on ways of improving it. Weekly job assessments for their responsibilities should be done so that they can understand what skills they need to work on to enhance their performance. With all these methods an organization can improve employees skill abilities as that they can put efforts for their overall development (Brownand Capozza, 2016 ).
· Resources: If an employee provided with different resources then it can help them to get motivated to put more efforts in their work and focus on their overall development so that they can work more energetically and put more efforts in improving themselves. They can be provided with different resources like they can be provided with meals or breakfast, gifts, they can be given access to different official resources like computer internet and many more things. Providing resources to employees will motivate them to work with more dedication and loyalty towards the company( Ozgunerand Ozguner,  2014 ).
· Efforts: All the above features will help employees to put effort in their job and work with more dedication and will also try to develop relationship with the organization and with their co-workers.
[image: ]Illustration 2: Developing relationship
( Source: Developing relationships, 2018 )
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	Personality development plan is simply a process of creating an action plan based on the values, awareness, goal setting, reflection and personal development planning with respect to education, carrier, relationship or for self improvement. It is also called IDP i.e. individual development plan or personal enterprise plan i.e. PEP, it normally includes one's strengths, aspiration, competencies, training, education and at last steps to indicate how the plan is to be realized. It may also include employees or organization's carrier statement, priorities and also analysis all the present risks opportunities and what alternative plan can be used. 
	It basically addresses the activity then the resources used for it and in what time frame it can be achieved and at last what is the importance of that skill or activity. This plan is development for an employee to bring changes in them, for their personality development and to bring efficiency in their work so that they can work effectively and achieve targets.
	Activities/skills 
	Resource
	Time frame
	Importance

	Language
	Hiring the professional who communicates with the people belongs to different regions. This person helps in communicating the language of the customers in third language which will be understandable by the staff members of Hilton hotel.
	15 to 18 days
	With the help of the communicator I will be able to understand the needs and requirements of the customer. This helps me in influencing dynamic culture within the Hotel( Bryson, 2018 ). With the help of communication skills, I can develop significant advantages to deal with innovative functions and operations.

	Customer relationship
	Team of customer care need to properly trained so that they can answer all the questions of the consumers in a kind way( Shrank and Riley,  2016 ). Continues professional development within the hotel help in creating professionalism within the behaviour of the employees.
	3 to 4 weeks
	For any organisation it is one of the important duty to establish a strong customer relationship in order to attract the loyal customers towards the services of Hilton hotel. Kind behaviour and good treatment to the customers of the industry helps in 

	Time management skills
	This will be developed  by attending the effective seminars and workshops.
	2 and half weeks
	Time management skills helps in delivering the efficient services to customers. So I will be able to complete all the tasks and activities on time which will also allow me to manage time in introducing innovative concepts within the organisation. It will also helps to promote more desired level results in systematic manner( Mullins and et.al., 2017 ). I can develop significant advantages through take workshops and seminars. It helps me to know different people who manage their time in distinctive manner. Therefore, it is useful in developing the skills and knowledge regarding the operational activities of Hotel.

	Interpersonal relationship
	Powerful leader ship and team development skills( Burke and Noumair, 2015).
	4 weeks
	Interpersonal skills also successfully develop by coordinating all the activities with the team members. I will be able to develop this skill as it will help me developing an effective team. This skills will  help me to  assists and understand future prediction. It also helps me to appropriate working that increase more desired level efficiency at workplace. On the basis of desired level efficiency as volunteer opportunities at workplace. I can also maintain my goals and  objectives to develop significant advantages in this way. 

	Cultural awareness
	Rewards and recognising the employees
	3 and half weeks
	I will be able to motivate the workforce of the company by rewarding them on the basis of their performance . This will help in maximising the productivity of the business and this helps in bring the effective efforts of the workforce. This skill will also help me to form a positive and encouraging environment at workplace which builds trust and faith of the employees towards delivering the quality based services. 



	From the above Personal development plan, it has been abstracted that development of such strategies at workplace helps the organization in attaining the successful objectives of the firm. Above PDP plan has mentioned the implementation of various new techniques and methods that helps in establishing a very good work culture and this leads to the motivated workforce. After the development of PDP plan it has been also discussed that positive work environment encourages employees in improving the performance and thus it leads to attain the sustainable growth and development of the Hilton industries.

CONCLUSION
	From the above study it has been concluded that Hilton Hotel follows Flat structure in an organization. It promotes the healthy culture at workplace and this environment  ensures the flow of information in a right direction. The study has also helped in understanding the relationship of employees at workplace and also various strategies that strengthens the workforce of the hotel. This report has clearly described the positive relationship of the staff members which entertains more credibility and productivity of the company. The report has also discovered various strategies that deals with motivated and satisfactory work environment and  this helps in carrying out the effective activities that will generate more profitability. Customer services of the organization mainly focuses towards the satisfactory clients which contributes towards maximized sales. This report has also helped in understanding the concept of personal development plan that has contributed towards the long term sustainability of the Hilton hotel. This report has also focused towards the needs and requirement of the employees that develops the sense of trust and belonging among staff members which builds strong and healthy relationship with all the staff managers.
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