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Communication is a basic procedure within organisations that includes the exchange of ideas, information and meaning among individuals and groups to attain business goals. effective communication is necessary for decision-making, coordination and maintaining competitive advantage in a globalised business environment. This report focuses on examining the role of communication in the business environment by interpreting its key approaches, proposing practical recommendations and recognising common challenges. This analysis will be based on Nike which is a multination sportswear organisation that functions globally with complicated organisational structures. Due to having its global presence, Nike depends on multiple communication platforms to connect employees, engage stakeholders and navigate operations. This report will investigate how distinct communication approaches are implemented within Nike, assess the major communication problems experienced by the company and offer suggestions to enhance effectiveness. Overall, this report reflects the significance of efficient communication in certifying organisational progress and long-term efficiency globally in modern market. 
[bookmark: _Toc225082334]Communication and methods
In the aspect of business, communication demonstrates to the designed procedure of transmitting ideas, information and meaning between groups or individuals to attain organisational objectives. Effective communication certifies clarity, coordination and efficiency in operations. However, Nike adopts multiple communication systems to navigate its complicated international operations. For example, Dawid (2024) highlighted that Nike conducts regular team meetings, email communications and Intranet portal for exchange ideas, feedback, get clarifications, and process and policy updates. Through verbal communication such as team meetings permits immediate feedback and decision-making promptly, although it may result in misunderstandings while messages are not transparently articulated. On the other hand, written communications are another key approach that is used extensively within the organisation. It incorporates email writing, official documents and reports that certify information that is easily accessible and formally recorded. In this case, Devi (2025) highlighted that documentation ensures consistency in business operations in terms of operational efficiency mainly in large organisations. Nike’s official communication method is email where it guarantees that policy and procedure updates, important announcements and business messages that are quickly distributed to every employee and consumer as well (Dawid, 2024). From this, it can be understood that Nike utilises emails for internal communication between employees and management, as well as for consumer engagement through promotional messages. 
As per Communication Theory (2024), the Shannon and Weaver Model of Communication is mainly structured to develop the effective communication between receiver and sender, along with the factors that affects the communication process that is Noise. 
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Figure 1: Shannon and Weaver Model of Communication
(Source: Communication Theory, 2024)
Corresponding this model into the context of Nike communication method, it can be understood that the communication process of Nike highlights the Shannon and Weaver Model in which managers as senders transmit messages through digital platforms to global employees as receivers. Although, noise such as language barriers, cultural differences and technological problems could be distort messages that influence organisational efficiency and clarity. 
Furthermore, digital communication has become increasingly significant in the operations of Nike. The organisation uses digital platforms such as collaborative tools and intranet systems to convey policies, information and updates over departments. These systems permit employees to access organisational knowledge and communicate effectively regardless of location. Renascence (2024) highlighted that Nike incorporates digital tools to engage consumers, the technologies that power its customer satisfaction and learning from the business to digital transformation. However, non-verbal communication is also crucial, specifically within marketing and branding strategies in Nike. Here, Marcom (2025) highlighted that Nike utilises visual communication through logos, advertisements and campaigns such as “Just Do It” to share string emotional messages and maintain a continuous brand identity over global markets. This integrated communication strategy certifies brand identity over global markets. In Europe, Nike leveraged Obeya rooms within their IT department (Jeremykhoo, 2025). The organisation fosters internal collaboration through designed communication environments through “Obeya rooms” that facilitate problem-solving, open discussion and cross-functional teamwork. These spaces support to reduce communication silos and enhance transparency within the company. Overall, the utilisation of diversified communication methods by Nike such as verbal, written, non-verbal and digital processes explains an extensive strategy to navigating communication in a global business environment. 
[bookmark: _Toc225082335]Common Issues
Communication challenges are common in major organisations, specifically in MNC companies such as Nike in which business operations span over different regions and cultures. These challenges can notably impact on employee performance, organisational efficiency and overall business efficiency. However, one of the most prevalent problems is miscommunication that occurs while messages are not transparently understood by the receiver. In the global operations of Nike, miscommunication may arise between departments such as production, design and marketing. Here, Ofori (2025) highlighted that poor demand forecast can cause Nike’s failed opportunities in introducing new products or venturing new markets. It highlights a breakdown in the communication procedure that often caused by lack of feedback and unclear messaging. As per Tiwary et al. (2019), poor communication can result in various negative results such as patients’ dissatisfaction, decreased adherence to treatment and inefficient utilisation of resources. 
On the other hand, cultural barriers also showcase a notable communication challenge for Nike. Being a multinational organisation in diversified markets, stakeholders and employees often come from distinct cultural backgrounds along with values, communication styles and expectations. In the context of Nike, Nike (2025) presented that its employees are equipped through their Global UNITED networks to bring together diversified voices, backgrounds and perspectives to develop a culture of allyship and inclusion. Over 30 years, managed networks and employee-formed networks with chapters that spans its global workforce have activated the culture of belonging of Nike (Nike, 2025). Although, diverse cultural people and their language differences might affect cultural communication process (Dawid, 2024). It can result in conflicts and misunderstandings within organisational teams. Here, Hofsted’s cultural dimension theory can be used. According to Nickerson (2025), Hofsted’s cultural dimension theory is a model for sensing how cultural values influence behaviour in organisations and societies and six dimensions individualism, power distance, uncertainty, indulgence, long-term orientation and masculinity. Corresponding this into the context, it can be stated that Nike has priorly experienced criticism for cultural insensitivity in some international marketing campaigns which explains the impact of cultural misinterpretation. Since, these factors vary on different nations and their cultural status. 
In addition, language barriers further complicate communication within the international workforce of Nike. Employees functioning in different countries which may have varying levels of proficiency in a common business language such as English. Here, Dawid (2024) highlighted that Nike Plc functions globally and language differences can sometime hinder communication. In addressing this, the organisation provides language training to employees and certify that critical documents are translated into multiple languages. Otherwise, it can result in misinterpretation of instructions, specifically in operations and technology. In this context, Petratos et al. (2023) mentioned that misinformation, fake news and disinformation can be facilitated and cause larger supply chain disruptions. It affects operational efficiency and delivery timelines. Therefore, language differences can minimise clarity and increase the tendency of errors. Overall, these communication challenges such as language and cultural barriers, technological issues and miscommunication explain the complexity of navigating communication in a global organisation such as Nike. 
[bookmark: _Toc225082336]Recommendations
In addressing communication challenges of Nike, there are various practical approaches can be applied. At first, cross-cultural training programmes must be introduced to improve employees’ sensing of distinct communication approaches and cultural norms to minimise misunderstanding in global teams. As an example, IBM has applied a robust cross-cultural training programmes and initiatives to raise awareness about cultural differences and their influence on knowledge management (Halawi, 2023). Furthermore, Nike must build transparent and standardised communication efforts, specifically for digital and written communication which can ensure messages are continuous, concise and easily understood. For example, the TGIF meetings of Google offer valuable lessons on the significance of employee engagement, open communication (Sekar, 2024). After that, Nike can adopt advanced digital tools with prioritisation ad filtering features to navigate information overload and enhance message clarity. Here, Madeleine (2024) exemplified that Microsoft Teams collaboration platform has transformed into a lifeline for remote workers in Microsoft that enables them to communicate through video and chat calls and collaboration software such as Microsoft 365 and Slack. These strategies can be implemented to address and overcome the presented communication problems. 
[bookmark: _Toc225082337]Conclusion
From this report, it is concluded that communication plays a significant role in effective operation of organisations, specifically in global business environment. This report has reflected how distinct communication approaches incorporating written, verbal, non-verbal and digital form that contribute to organisational performance and coordination. This has also recognised key challenges such as cultural and language barriers, lack of feedback, miscommunication that can negatively impact business functions. By addressing these challenges needs practical approaches incorporating enhanced digital tools, cross-cultural training and the promotion of open communication practices. In this case, the examples of leading organisations explain the efficient communication improves collaborations, highlights decision-making and minimise errors. Therefore, strong communication methods are necessary for attaining organisational objectives, certifying efficiency for long-term and maintaining competitiveness in increasingly diversified and complicated business environments globally today. 
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