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                                                   Introduction
When it comes to understanding the value of building relationships and implementing new developments, each company has its own resources, particularly within the field of health care. This provides the company with increased productivity of the employee when a partnership structure is formed between members; interaction builds trust and encourages creativity. The NHS has more than 33 departments, ranging from surgery to all clinical services. It further elaborates on the role of HR management in the healthcare industry; we aim to evaluate the attributes and qualifications within the organisation to be performed. 
Although there are many divisions within the NHS, they all have different resources from which to work on a daily basis; HR is known to help with the effectiveness of how to run a business.  HR is also considered to be an organisation's main asset. The paper will take you through the major contributions that HRM assists all organisations during personal development. HRM will direct the NHS strategically throughout its curriculum development process. Achievement in the workplace increases the efficiency and output of the employee when working. They will also look at what framework is used in public health services to develop the knowledge and skills of workers. 
As we know, all companies have different needs, some organisations tend to retain more than their employees ' real focus (Joshua-Amadi, M., 2003). Overtime, this is something that could potentially cause issues in the workforce, contributing to de-motivation and complacency within the roll of staff members. But having potential benefits and incentives in place helps staff stay driven. Additionally, clearly supporting and engaging workers in group discussions and decision-making will make the organisation's staff feel more respected.
Nonetheless, more work into potential benefits in place, indicating that the company embraces students, i.e. workers with minor learning difficulties, English as a second language, or dyslexic workers. HR will carry out Public Health Care (PH) training regularly throughout the various divisions due to regular verbal and written contact. When transferring verbal / written information, it must be clear when delivering all types of communication between professionals at all times. Effective communication between patients and staff helps to build the best possible care for the group. I will be researching a number of different techniques used to establish and grow employee advancement in the workplace. When introduced, I want to know how effective these vehicles are. 
To sum up, the building of relationships and the development of successes within the company usually starts with the support of the hierarchy, which is responsible for providing training and support in the personal development of employees. Leadership can help by providing a forum for all workers to build a relationship based on health work.  



	                                             
Skills needed in HealthCare Services 
HR framework began to handle employees years ago. However, today's HRM not only handles employees, but also keeps them engaged and focused on effectively achieving corporate goals and priorities. (Aziz, Abd El Rasha, 2013). HR's function is not only to handle individuals and provide them with salaries and wages; it also requires better planning to achieve a better future with set goals. HR has been named as a strategic business partner in the current framework. HR is now named as a strategic business consultant in the current scenario, helping to achieve these goals successfully. The NHS needs to focus on improving HRM to all its staff and encourage them to better distribute the changing position of HRM's overall priorities include human resource growth, career planning, succession planning, professional development and training. (Henderson, in 2011).
 Nurses / training nurses must adopt new skills to help and improve future care of patients. Professor Ian Cumming, who is Health Education England's chief executive, said that care should be taken in choosing the right applicants to start nursing training. In the past, being reckless when making decisions leads the NHS to lose money when providing recruitments for health care Nursing times, 108(29), pp. 3.  
In fact, one of the most valuable assets in the healthcare industry is found to have employability skills in healthcare recruitment studies. It increases the possibility of improving the performance of the organisation. HRM provides the right resources to provide additional skills and knowledge to improve medical services (Sisodia, S. & Agarwal, N., 2017).   

Training and Development Required: HRM also plays a key role in making the NHS successful by providing adequate training to its employees. Employees working there may require special training and skills to improve their job performance. Firstly, when implementing training programmes in the medical industry, teachers should be frugal in providing training sessions due to lack of emphasis and anticipation, due to no pre-training tests (Maria-Madela, Abrudan, 2010). Second, the development training offered should upgrade employees ' sustainable development overtime in addition to organisational development. Over the years, staff preparation has been tracked to enhance the environmental behaviour and efficiency of workers in the workplace (Ji, Li, 2012). 

The Human Resource Manager's main job is to find the best workers as it will help the company to prosper. Recruitment and selection helps to meet the needs of the workforce by recruiting the organisation's best candidate. It is up to HR to provide training and development as needed by NHS staff in a timely manner (Winge, H., Archer, T. & Garcia, D., 2014). Working on the human resources side, it is very important to keep all staff acquainted with all the political, technical and legal aspects from time to time and to involve them in training to ensure improved performance and thus achieve organisational goals (Lowe, Kathy, 2007). 

Employee engagement:  In my experience, contact with workers is one of the best ways to achieve organisational success. Employers gathering workers to express their views and perspectives on the success and aspirations of the workplace will reinforce the necessary changes that need to be made. This will allow employees to be aware of their workplace beliefs, thoughts, and dedication. Employers need to understand the importance of working in the workforce and how this overtime can be handled. Employees are developing such a positive attitude towards their jobs and community. Some employees can come across unmotivated and complacent in their job role while feeling dissatisfied at work. Overtime, both practitioners and academics can gain from this vehicle. Research scholars; have indicated that organisation engagement is found to be effective, as assessed in many organisations (Shrotryia, Vijay Kumar, 2019) .The employee's motivation and excitement seem to influence the desires and interest. Employee motivation is very important to meet the company's objectives and priorities. In career development and succession planning, lack of motivation is the main reason for failure. Within the National Health Services the reason for lack of motivation may be lack of faith in the ability of the employee, job pressure and failure to recognise the success of the worker. Nonetheless, praising workers for their successful success is very necessary. HR managers can inspire workers through a variety of techniques, such as acknowledging the success of individual employees by rewarding them with an incentive.  

Case Study: During my study, I found that nurses are faced with fatigue and tiredness during their roles in several NHS divisions. Statistically, Bristol Business University research reports that the NHS has significantly enhanced departmental junior management roles, with little encouragement from senior management. This leads to multiple problems in all departments, with the lack of HR support. HRM should, however, provide the necessary support to the trust, especially if more responsibilities are delegated to management. Because of the burden, it is quite difficult for management to effectively demand their HR position due to workload stresses. Lack of HRM personnel and inadequate training for NHS administrators is one of the problem areas. (Human Resource Management Journal, Vol 20, no 4, 2010, pages 357–374). 

Additional public health (PH) policy reports did not address the well-being of nurses. Further research will need to identify where the problem lies and how to solve it. The mental health of health workers should not be affected by patient care. National statistics have been committed to calculate more than 32 suicides because nurses do not feel supported at work and feel overwhelmed by the workload. Each NHS division has a manager to assist and direct their team workers on a daily basis (Alderson, Marie, 2015). 

In some situations, the responsibilities of the supervisors are ignored, and the bulk of the workload is left to the colleagues. Healthcare professionals should always be helped by their managers. While dealing with personal or work-related issues, employees should not feel isolated. Looking deeper into the healthcare profession, nurses are more likely than other legal occupations to witness a number of deaths a year. With the exception, of bereavements and time off for sickness, it is not permissible to have time off due to job trauma. To sum up, studies are looking at Chinese healthcare professionals who also take their own lives. Overall, this question has come to light in 46 cases. The nurse's age range of suicide is between the ages of 18 and 56. They need intervention because the suicide rate among nurses has risen over the years (Zeng, H.J. et al., 2018). 

Eventually, the SHRM force in the UK will introduce counselling services that are open to all medical professionals on site. They should be able to book online, a time slot with a councillor between Mondays and Fridays to address any issues that may arise.   

Rewards structure: The NHS can also try to align its workers ' performance with opportunities to ensure better service quality and thus improve the overall performance of the company. Strategic management of human resources plays a very important role for each company. To healthcare companies like NHS, HR is also of greater importance. Human Resource of the health care company has a vital role to play in the business operation and in the provision of efficient service. The SHRM is helping NHS in the following ways (Chanda, A. & Shen, J., 2009). Certain long-term care bonuses will go to staff that has worked for the NHS for more than 30 years and will be invited to a Clinical Excellence Award (CEA) evening ceremony. Workers will be asked to attend the ceremony so that with great pleasure from the NHS they can be rewarded with their compensation (Abel, P. & Esmail, A. 2006).

S.E.N Support Programmes: HR could incorporate programmes that would help staff members with mild academic challenges. For instance, some workers with dyslexia may feel reluctant to engage in group work activities and may not have the courage to operate on their own initiative. This is just a selective few of how someone with dyslexia might feel. This is something that overtime could be taken into account by the company. This should help people with this mental impairment through HR creating a training plan. Nonetheless, you would need a Dyslexia specialist to build this system over the other health departments. The government will note, though, that introducing this procedure could cost the NHS a lot of money. 

From 2019, the NHS had a budget of £ 134 billion to support all of England's NHS services. Each year, training programmes cost the NHS a great deal of money. One unique plan, however, could benefit so many employees struggling with their written communication. This will build confidence for individuals and enable them to apply for higher positions within the company. People with Dyslexia have hold other skills that are enhanced more than others (McCusker, M., 2014) 


Workplace benefits: Incentives can be a burden to the healthcare industry because it has to invest in many products and medication but still link compensation and benefits to workers can help maintain and improve efficiency. The HR focuses on the advancement of staff as they are the most important useful / beneficial NHS supply. From time to time, these service providers need to be involved in training to improve their capabilities. This includes additional certification and training for better service level nurses, etc. The general (professionals or people with skills) may also step forward to graduate from a university. It will also help NHS to plan potential vacancies further and develop potential workers in the future to purchase / own / receive higher positions (LEE, S., BLAKE, H. and LLOYD, S., 2010)

The NHS offers its entire staff an opportunity to attend their personal development classes, and they earn an annual leave of at least 27days a year. They also provide counselling and a great pension scheme for workers.  NHS employees are given a competitive salary because of their experience and skills. Key workers in London have the right to something called the Keyworker Living Scheme. This scheme has existed for many years and gives the opportunity to rent or buy affordable properties to the majority of PH workers. Some of the local boroughs have closed and replaced this system with the low-cost homeownership scheme (A healthy workplace is now a ‘must-do' for NHS England. 2015).

HRM Diagram: Below is a layout of the HRM organization's internal functional properties. There are many different ways these tasks can be handled. The expertise, of HR practitioners in handling employees, improving and developing training programmes in many sectors. The purpose of this diagram is to identify all the functional assets that the SHRM have to offer. By evaluating employee’s framework with these 8 steps, helps review the employee’s development, and then provides the organisation with the final conclusions. This tool is something practical to managers that intend to merge employees onto suitable training courses for their needs (Edmonstone, J. 2013). 

As research shows, working together as co-workers, they make deeper connection to the work they do. By working together, you begin to feel part of a team within the community, creating this helps build critical thinking in the group among others (DeCenzo, D.A., Robbins, S.P. and Verhulst, S.L., 2016) it was understood when doing research, maybe adjusting the way we are researching to make the result more successful. There is no harm in modifying parts of the old way to have the old way of study (Malik, F. & Yasmin, R., 2016).  
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Succession planning: The crucial aspect of HR is the development of the current workforce to occupy expected positions in the future. This is one of the most motivating factors for enemy workers to concentrate on their performance in order to ensure future promotion. NHS should prepare to learn to cultivate productive individual employees and be able to provide better staff for the organisation and thus also be able to reduce retention. HR and members of the board are interested in succession planning by considering future vacancies. It is important to hire candidates using the best approach to practise. To achieve the organisational aim, therefore, have a well-structured plan and the best leadership (Clutterbuck, D., 2012)   

Why is the preparation of succession so important? Successful preparation is an important HR paradigm as it focuses on the long-term success of the employees or the company. Leadership must provide all stakeholders with future plans for all organisations. To demonstrate confidence to the organisational population, it is important to provide quality plans (Rothwell, W.J., 2010). Nonetheless, a year before the selection, succession planning or "talent management" should be written. In that space of time, dramatic changes could occur, and having developed this in advance could save on delays. (David M., Cordell, 2019). While looking for talent through the company, for example, it is important to look for at least 3 staff members who could potentially take the leadership position. This is a big priority for HR functions.   
Code of Ethics & Appraisals Ethics must be managed in the HR field and must therefore be included in the HR perspective, ensuring the proper implementation of code ethics (Hadley, T., 2014). SHRM also plays an important role in raising the morale of workers through a strong incentive system. We must understand that their performance will impact the life of a patient and hence better performance can be rewarded to increase their motivation to work more efficiently. Making the code of ethos priority while working in care will help build a better trust for the patients (MADLABANA, C.Z., 2019). However, some companies do not always follow the code of ethics. The NHS has introduced several focus groups to assess how they cope with negative behaviour among staff members. The overview claimed that "The NHS should accept an ethos of being a community of respectful listening, learning, and truthful organisation" (Pope, Rachael, 2017). 
Could the tests have anything to do with the correlation in the actions of the employee? More studies highlights the benefits and disadvantages of the evaluation of the workplace. Although most organisations have annual evaluations in place, some organisations may see an issue with assessments (Baruch, Y., 2004) Keeping up to date with this activity may seem like adding workload to managers and HR, but this allows significant improvements in the workplace. Having an appraisal with no targets given throughout the year makes no sense. Setting goals allows the supervisor to recognise the shortcomings of the employee (Good Practice: Workplace Intelligence) Assessments are set to help support the professional achievements of the employee. 
Also, confidentiality with respect to reviews is one of the key commitments that should be kept by all companies when communicating with staff and clients. Information and data of all patients must be kept as private on / off premises in healthcare facilities. When specifics of patients are revealed, this will result in a serious violation of patient rights.


 Conclusion 
 The conventional HRM systems were just about handling employees.  HR deals with linking people to plans of the company. It also builds relationships with all functional areas to control efficiencies (Krausert, Achim, 2014). The present report is based on the analysis of various strategic human resource management principles and the development of a clear understanding of this definition that is applicable to NHS as an organisation. The concern is that the NHS should become less bureaucratic and give patients and the community the opportunity to obtain knowledge so that they can also help deliver the best healthcare services. (Corrigan, P., 2019). 
Employees should have more of an understanding on what career path to pursue by having an effective assessment plan in place. Evaluations help the personal development of each staff member, which will create more opportunities in the future. Having strong leadership, however, should help the organisation with its own personal needs to support its growth. When training is required, the advancement of an individual within the company should never be threatened. 
Intervention should be learned by companies associated with workers with minor learning difficulties. The company and the HRM industry will help all stakeholders. A future plan should be in motion to provide an accessible expert to employees in order to help their development. In most industries, this is something that is lacking. However, as we try to implement projects, we know how expensive it can be for most organisations.
 Acceptance in the NHS is a brilliant start for some; their services help you to develop your skills as an employee and provide you with ways. They support you when needed, and when needed, they offer great support. Generally, serving in Public Health Care (PH) has so many advantages and disadvantages. Not having the support of the hierarchy in the team could lead to confusion that could lead to disengagement. Having strong leadership on your team will advance the level of engagement of the team that will create a social platform for everyone to communicate effectively
 This report analyses the functions that are responsible for the operation of SHRM. The study also   contains the Strategic HRM system. The final part of this study includes different plans that can be designed for NHS and their assessment and implementation.
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