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[bookmark: _Toc134181483]1. INTRODUCTION
[bookmark: _Toc134181484]1.1 Overview of the Chinese Securities Market and Comparison with the UK Securities Market
The Chinese securities market has achieved significant development since the establishment of the Shanghai Stock Exchange in 1990. In comparison, the UK securities market has a much longer history, with the London Stock Exchange (LSE) established in 1801. Despite its shorter history, the scale of China's securities market has grown to be the second largest globally, surpassed only by the United States. In comparison to the UK, China's securities market has a larger market capitalization and trading volume, although its market supervision and transparency are relatively lower.
[bookmark: _Toc134181485]1.2 The Impact of China's Policy Environment on the Securities Market
The policy environment in China has a significant impact on the securities market. In recent years, the Chinese government has issued a series of policies aimed at standardizing the asset management businesses of financial institutions and investment advisory services. On April 27, 2018, the Chinese government issued the "Guiding Opinions on Regulating the Asset Management Business of Financial Institutions," which eliminated the existence of guaranteed return financial products, implying that all future financial investments bear the risk of loss. On October 25, 2019, the government issued the "Notice on Doing a Good Job in the Pilot Work of Publicly Raised Securities Investment Fund Investment Advisory Business," which allowed personal investment advisors serving individuals to legally practice.
The confluence of these two policies resulted in investors who previously purchased capital preservation products having to accept the continuous fluctuation of investment returns, and even the risk of loss of investment principal. While financial investment is a necessity for most people, blind investment increases the risk of loss when there is a lack of investment knowledge and experience. The introduction of investment advisory services aims to solve this problem. Similar to family doctors, private investment advisors, based on the perspective of asset appreciation, assist investors in achieving profitable investments. The constant introduction of new policies has had a significant impact on investors' investment behaviors, prompting investors to turn to professional investment advisors for assistance. Additionally, policy changes have also prompted companies to improve their business models to adapt to the new market environment.
[bookmark: _Toc134181486]1.3 Introduction of Yingmi Fund and its Business Model
Yingmi Fund, formally known as Zhuhai Yingmi Fund Sales Co., Ltd., was established in May 2015 in Hengqin, Zhuhai, with its headquarters in Guangzhou. It is a new Internet finance company that deeply applies Internet technology and is deeply involved in the pan-asset management industry. Unlike other fund sales companies in China, Yingmi Fund is an independent fund sales institution. Independent fund sales institutions refer to institutions that have legally obtained the qualifications for open-ended fund sales independent of fund companies, banks, and securities companies. Investors can apply for and redeem funds through platforms established by independent fund sales institutions. Compared to fund companies, banks, and brokerages, independent fund sales institutions maintain a more neutral stance towards various fund products, typically offering rate discounts. These institutions are committed to providing investors with more valuable investment advice and a wide range of product choices, somewhat akin to the "fund supermarkets" abroad. The company is dedicated to providing a one-stop solution for asset preservation and appreciation for a broad investor base using Internet technology and financial expertise. The core team of Yingmi Fund is composed of industry veterans from various fund companies and top Internet technology talents from Yahoo and Microsoft. As of 2022, the asset size of Yingmi Fund exceeded RMB 20 billion, with over 230,000 contracted investment advisory clients.
Yingmi's main products and services include the QieMan platform, the Qiming platform, the Yingmi Hummingbird Team, the Yingmi Fund Research Institute, and the JianDa Data Team. 



[bookmark: _Toc134181487]2. THE TRANSFORMATION AND STRATEGY OF YINGMI FUND
[bookmark: _Toc134181488]2.1 The Process of Transformation of Yingmi Fund
Prompted by the new policy environment, Yingmi Fund initiated a series of changes to adapt to the constantly evolving market conditions. According to Lewin's model of change, this process can be divided into three stages: unfreezing, changing, and refreezing.
(1) Unfreezing Stage
This is the preliminary stage of the transformation, during which Yingmi Fund recognizes the necessity of making changes to adapt to the new policy environment and market landscape. In this stage, the company begins to conduct a thorough examination and assessment of its existing business model and organizational structure. Through in-depth conversations and discussions with department leaders and employees, the company gains a clear understanding of the necessity and urgency of the transformation, laying a solid psychological foundation for the forthcoming changes. Simultaneously, the company conducts extensive research and analysis of the external environment to comprehend the specific impact of the new policy environment on its business, providing a basis for decision-making on the direction and strategy of the transformation. The final determined direction for the transformation is to shift the business focus to investor education services based on the foundation of investment advisory services.
(2) Change Stage
Having ascertained the necessity and direction of the transformation, Yingmi Fund starts implementing a series of concrete measures to promote the change. Firstly, the company establishes collaboration teams centered around investment advisors, shifting its business focus from traditional product sales to investment advisory services in order to meet investors' needs for professional investment advisors under the new policy environment. Within the investment advisory services, apart from providing investment advice to investors, the emphasis is placed on investor education, enabling more investors to receive scientifically-based investment education.
Secondly, due to the shift in business focus and the incorporation of investment advisory teams, the existing compensation system no longer meets the company's requirements. As a result, the company adjusts its compensation system, adopting a new compensation model for investment advisory teams, linking compensation with team service quality and team performance, while reducing interference in team decision-making to ensure the independence and high-level service quality of the investment advisory teams.
Finally, the company undertakes a comprehensive renovation of its website, app, and other client systems to enhance user experience, increase user retention, and provide strong technical support for the company's business development..
(3) Refreezing Stage
Following the implementation of change measures, Yingmi Fund entered the refreezing stage. The primary task of this stage is to consolidate and optimize the new business model and organizational structure to ensure the long-term sustainability of the transformation results. During this stage, the company facilitated employees' understanding and acceptance of the new business model and organizational structure through continuous training and education. The company also consistently optimized the new business model and organizational structure to adapt to the ever-changing market environment. The effects of the transformation were continuously monitored and evaluated to identify and address potential issues in the transformation process, ensuring a smooth transition.
Throughout the entire transformation process, Yingmi Fund always adhered to a customer-centric approach, with technological innovation as the driving force, actively promoting the company's transformation. Despite the challenges and difficulties during the transformation process, the company successfully achieved transformation, enhanced the company's competitiveness, and laid a solid foundation for the company's long-term development through firm determination, clear strategy, and excellent execution. This transformation not only enabled Yingmi Fund to successfully adapt to the new policy and market environment, but also brought about new development opportunities and paved the way for future development.
[bookmark: _Toc134181489]2.2 Specific Measures to Implement Change
To implement the transformation, Yingmi Fund has adopted a series of concrete measures to improve its business model, organizational structure, and compensation system.
Firstly, in terms of the business model, due to policy changes and market competition factors, Yingmi Fund has chosen to collaborate with Internet celebrities and establish investment advisory service teams centered around them. These teams comprise investment advisors, investment researchers, UI designers, article editors, short video creators, live streamers, customer service personnel, and other related staff. Team members can either be employees of the Internet celebrities or personnel cultivated by Yingmi Fund. These individuals form teams to provide professional investment advice and services to investors. Investment researchers focus on in-depth analysis of market trends, company financial statements, and industry dynamics, providing robust support for investment advisors. UI designers are responsible for optimizing the user interface to enhance the user experience. Article editors, short video creators, and live streamers collaborate to create customer-centric investment education content. As the reform introduces multiple investment advisory teams, each with different leadership and team styles, a diverse range of customers can be attracted. In terms of organizational structure, prior to the transformation, positions such as video production and article editing were independent departments within Yingmi Fund. With the transformation, these positions are now integrated into respective investment advisory service teams, forming a departmental structure centered around investment advisory teams. Furthermore, post-transformation Yingmi Fund emphasizes the imposition of a uniform best interest obligation for all investment advisors, providing rich financial knowledge to the public through investment education while enhancing interactive communication and helping investors establish rational investment concepts.
After the business model transformation, to ensure that teams receive fair and satisfactory compensation under the new model, Yingmi Fund has adjusted its compensation system. Considering that the newly-joined investment advisory teams are not merely employees, but rather teams with significant influence on the internet, a single compensation model is not applicable to them. Therefore, the compensation system now includes a remuneration model for investment advisory teams, with the level of compensation determined by the services provided and sales performance. The company does not interfere with the internal distribution of compensation within teams. This system aims to encourage investment advisory teams to maintain a high level of service quality, ultimately contributing to the company's long-term development.
Additionally, to give investors a more intuitive understanding of the transformation, Yingmi Fund has revamped its website, app, and other client systems, conducting a comprehensive upgrade of its website and mobile applications to provide a more efficient and personalized customer experience. This includes redesigning the interface for greater intuitiveness and ease of use, introducing more advanced data analysis tools to help investors better understand market dynamics and investment products, and optimizing customer service features to facilitate convenient consultation and resolution of concerns. Simultaneously, Yingmi Fund has also improved its internal operational support systems, such as financial management, human resource management, and customer relationship management, to enhance the company's operational efficiency. 
[bookmark: _Toc134181490]2.3 Unique Features of Yingmi Fund's Transformation
The uniqueness of Yingmi Fund's transformation lies in its unwavering commitment to a customer-centric philosophy and its foundation for change. During the unfreezing stage, Yingmi Fund conducted a thorough examination and evaluation of its existing business model, organizational structure, and compensation system to ensure that the company could better adapt to the new policy environment and market conditions. By renovating its website, app, and other client systems, as well as the support systems for internal operations, Yingmi Fund anticipated future trends in financial technology development and comprehensively upgraded its existing systems to provide a more efficient and personalized customer experience, reflecting its foresight during times of policy change.
In the change stage, Yingmi Fund implemented a series of innovative measures to achieve transformation. Notably, by forming cross-departmental collaboration teams centered around investment advisors, Yingmi Fund broke down traditional department boundaries and achieved deep cross-departmental cooperation to provide professional investment advice and services. This innovative model enabled the company to rapidly respond to market changes, offer more targeted services, and exemplify its unique focus on market and customer needs. By shifting its business focus, Yingmi Fund was able to allocate more time to accumulate clients through investor education services and investment advisory services provided by the new team, compared to other companies.

During the refreezing stage, Yingmi Fund adjusted its compensation system, linking the salary levels of investment advisory teams closely to their performance. This system design encouraged investment advisory teams to put forth more effort to improve customer satisfaction, significantly enhancing their work initiative and benefiting the company's long-term development. This change in the system reflects Yingmi Fund's profound understanding and forward-thinking approach to human resource management and provides an essential safeguard for maintaining the company's competitiveness and stability.
Overall, in the transformation process, Yingmi Fund fully embodied the essence of Lewin's change model, realizing deep organizational change through the unfreezing-change-refreezing process. Furthermore, Yingmi Fund's transformation measures exhibited distinct uniqueness and foresight, not only enabling the company to successfully adapt to the new policy environment and market conditions but also laying a solid foundation for its future development.





[bookmark: _Toc134181491]3. ANALYSIS OF DRIVING FORCES AND RESTRAINING FORCES IN CHANGE
In any organization, change is a crucial process involving adaptation to new market conditions, policy environments, or technological contexts. However, the implementation of change often encounters various driving and restraining forces. The existence of these forces can be explained by Lewin's change model, which requires a balance between driving and restraining forces to achieve successful organizational change.
[bookmark: _Toc134181492]3.1 Analysis of Driving Forces for Yingmi Fund's Transformation
The new policy environment serves as a primary driving force for the transformation of Yingmi Fund. In recent years, new policies implemented by the Chinese government concerning asset management and investment advisory businesses of financial institutions have led to new business opportunities. This has necessitated Yingmi Fund to adjust its business model to seize new opportunities and adapt to the changing market environment. This external pressure is a crucial factor driving the transformation of Yingmi Fund, as failure to change may render the company unable to survive in the fiercely competitive market.
The development of internet-based social interactions and the success of Charles Schwab Corporation in offering personalized investment advisory services also act as essential driving forces for the transformation of Yingmi Fund. With the rapid advancement of internet technology, consumer habits and expectations have been continuously evolving. They now seek more convenient access to services and desire a more personalized experience. Many fund companies have recognized the benefits of partnering with internet celebrities to attract attention and potential customers. Therefore, it is necessary for Yingmi Fund to transform its marketing strategy and business focus. Collaborating with internet celebrities and establishing investment advisory teams centered around them can help the platform leverage their influence to gain customer trust. The subtle influence of internet celebrities in investor education may encourage investors to try and continue using Yingmi Fund's services. Failure to make this choice may allow Yingmi Fund to maintain its brand influence in the short term, but as other companies choose to collaborate with internet celebrities, Yingmi Fund may eventually be overtaken and defeated by competitors. On the other hand, the success of Charles Schwab Corporation in offering personalized investment advisory services to clients offers important motivation for Yingmi Fund's transformation. Charles Schwab Corporation has implemented two important concepts in its investment advisory services that Chinese fund companies should value: the duty of loyalty, which entails informing clients of potential conflicts of interest, and the duty of care, which requires investment advisors to act in the clients' best interests. The successful implementation of these concepts by Charles Schwab Corporation serves as a crucial driving force for Yingmi Fund's transformation.
Improving the current market situation is also an important driving force behind Yingmi Fund's transformation. In the current market, investors possess limited knowledge of investment expertise. In the absence of dedicated investor education, Yingmi Fund has frequently encountered instances of investment failures due to investors' lack of understanding, ultimately leading to dissatisfaction with the fund company and low repurchase rates. To address this issue, Yingmi Fund has made investor education a crucial aspect of its transformation. By educating investors, Yingmi Fund aims to enhance their investment knowledge and skills, reduce the likelihood of conflicts with fund companies, and minimize investment risks, thereby increasing repurchase rates. This driving force, originating from the desire to improve the market situation, not only boosts customer trust in the company and benefits its long-term development but also contributes to elevating the level of investor education and market order within the industry as a whole.
[bookmark: _Toc134181493]3.2 Analysis of Restraining Forces for Yingmi Fund's Transformation
Despite the strong driving forces for change faced by Yingmi Fund, various restraining forces may be encountered during the implementation of change. For Yingmi Fund, investor education is a new business area without successful experiences to reference, which may lead to considerable uncertainties and risks. For example, the company needs to determine the scope and format of educational content, how to attract users to view the content, and how to motivate users to sign up. The presence of these issues may cause confusion and unease among employees regarding the new business model and work content, affecting their work efficiency and effectiveness. These uncertainties and risks constitute significant forces impeding change.
Additionally, change may impact the company's short-term revenue. Implementing investor education requires substantial time and resources, and building trust and attracting users to sign up necessitates a long-term process. During this period, the company may not quickly generate new revenue and may even face short-term revenue decline. This potential loss of revenue may cause the company and employees to doubt the change, thereby becoming a significant factor hindering the transformation.
Furthermore, Yingmi Fund is not a monopolistic enterprise and thus faces intense market competition during its transformation process. Customers have numerous options, such as Mayi Fund, JD Fund, Tiantian Fund, and Oriental Wealth, among others. Yingmi Fund is not the sole choice and may not even be the preferred choice for many individuals. Consequently, customer attrition may occur during the transformation process for two reasons.First, the shift in the company's business model may impact the trust of existing clients, leading to the loss of long-standing customers. Second, investor education is provided free of charge to users. Once users have acquired basic knowledge, they may choose to sign contracts with other platforms due to lower fees or better relationships with other investment advisors. This implies that the company may need to exert additional effort to attract and retain clients. Such potential customer attrition could serve as a significant factor hindering the transformation process..
[bookmark: _Toc134181494]3.3 Comparison of Driving and Restraining Forces for Yingmi Fund
Although some restraining forces exist in Yingmi Fund's transformation, overall, the driving forces outweigh the restraining forces. Firstly, the company's leaders and employees maintain a positive attitude towards change, recognizing its importance and willing to invest time and energy in promoting it. Secondly, the company possesses sufficient resources and technology for the transformation. For example, it can utilize big data and artificial intelligence technologies to improve its service quality and efficiency. Finally, change aligns with the company's long-term development goals. Through change, the company can enhance its competitiveness, better satisfy customer needs, and achieve sustainable development.
While change may bring about some short-term difficulties, such as potential revenue loss and customer attrition, these difficulties are temporary in the long run and can be overcome with effort. Moreover, only through change can the company adapt to the new market environment, enhance its competitiveness, and achieve sustainable development. Therefore, overall, the driving forces for Yingmi Fund's transformation outweigh the restraining forces, making change necessary and feasible.



[bookmark: _Toc134181495]4. IMPACTS AND PROSPECTS OF YINGMI FUND'S TRANSFORMATION
[bookmark: _Toc134181496]4.1 Impact of Change on Company Objectives
The transformation has had a profound and positive impact on Yingmi Fund's objectives. By adjusting its business model, Yingmi Fund has successfully adapted to the new regulations introduced by the Chinese government for financial institutions' asset management and investment advisory services, aligning itself with the new policy direction and seizing new market opportunities.
Furthermore, this transformation has led to a significant improvement in the quality of customer service provided by Yingmi Fund. The enhancement is reflected in the ability to strengthen customer service experiences through the reformed business model. This not only elevates the company's capability to meet client demands but also indirectly enhances its operational efficiency.
Alongside the improvement in customer service quality, the potential and scope for future revenue growth for Yingmi Fund have also increased. The transformation allows for a more diversified growth potential within the customer base, as different investment advisory teams may attract varying types of clientele to favor Yingmi Fund. This is expected to result in a tangible increase in revenue in the future and provide more substantial financial support for the company's development, enabling it to delve deeper into business expansion and technological research and development. In turn, this offers robust support for the company's long-term growth..
[bookmark: _Toc134181497]4.2 Impact of Change on the Industry
Yingmi Fund's transformation has far-reaching effects on the entire securities industry. Firstly, by introducing new technologies and service models, Yingmi Fund has not only improved its own business efficiency and service quality but has also provided a successful example for the entire industry, leading its development direction. This guiding role prompts other financial institutions to start paying attention to and learning from Yingmi Fund's new business model and service methods, thereby promoting the development of the entire industry. Secondly, Yingmi Fund's successful transformation has heightened the industry's competitiveness, forcing other financial institutions to change in order to adapt to the new market environment and maintain their competitiveness.
[bookmark: _Toc134181498]4.3 Risks and Challenges of Change
Although Yingmi Fund's transformation has been successful, change still faces certain risks and challenges. Firstly, change may cause resistance and confusion among employees. Change implies alterations to old work methods and management models, which may trigger employees' unease and defiance. As a result, the company needs to invest more effort in training and guiding employees to adapt to the new work methods and management models. Secondly, change may increase the company's operating costs. New technologies and service models may require the company to invest more funds in technology research and development and human resources. This may have an impact on the company's short-term economic benefits. Lastly, change may affect customers. The new service methods may require some adjustment for customers, which could, to some extent, impact their user experience and affect the company's market share.
[bookmark: _Toc134181499]4.4 Long-term Impacts of Change
Regardless of the short-term challenges posed by the transformation, its long-term impact is undoubtedly positive. The change helps Yingmi Fund establish long-term trust relationships with its users. The implementation of investor education enables users to gain a deeper understanding of investment, allowing them to better assess risks and be more willing to bear the consequences. The establishment of such trust relationships can enhance user stickiness and activity, creating a good reputation and communication effect, thereby increasing the company's market share and economic benefits. Additionally, the transformed Yingmi Fund is more in line with national policy direction and has greater potential in expanding its customer base, which also helps to increase the company's valuation, creating more room for growth and economic gains.
In the long run, the transformation can also reduce the difficulty of sales. Although investor education requires a relatively long period to see results, once a trust-based cooperative relationship is established, the difficulty of sales can be significantly reduced, thereby increasing sales efficiency. This improvement in efficiency not only enhances the company's economic benefits but also increases its market share.
The transformation can also continuously increase revenue over the long term. The implementation of investor education enables the company to cover more users, thus increasing the number of users served. Simultaneously, the implementation of investor education allows the company to accumulate a large number of fans and users, creating influence and attracting more users. This increase in user volume can bring about long-term, continuous, and even substantial revenue growth. Furthermore, the transformed Yingmi Fund can better utilize the Internet's scale effect and Metcalfe's effect. On one hand, as the future investor education system of Yingmi Fund gradually matures, the enhancement of word-of-mouth and brand awareness will continue to ferment on the Internet, thereby expanding more new customer groups. On the other hand, once the number of Internet users reaches a certain base, the interaction between customers and the activity of customers on the Internet will contribute to the actual market value growth of Yingmi Fund, further improving its market position and competitive advantage.

[bookmark: _Toc134181500]5. SUGGESTIONS
[bookmark: _Toc134181501]5.1 Recommendations for Yingmi Fund and Similar Companies
For Yingmi Fund and similar companies, the following suggestions are proposed. Firstly, companies should fully communicate and consider employees' feelings and needs during the transformation process to reduce resistance. Secondly, companies should periodically evaluate the effects of change to adjust their transformation strategies in a timely manner. Lastly, companies should consider lowering operating costs by improving work efficiency and implementing other measures.
[bookmark: _Toc134181502]5.2 Suggestions for Future Research
This study mainly focuses on the transformation strategies of Yingmi Fund and their effects, but there are many related issues worth further investigation. Firstly, future research can delve deeper into the impact of change on employees in order to better understand how to minimize resistance. Secondly, future research can assess the effects of change from other perspectives, such as customer satisfaction and market share. Lastly, future research can compare the transformation strategies of Yingmi Fund with those of other companies to better understand the key factors of successful transformation strategies.
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