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Executive Summary
A local EDM (electronic dance music) event titled ‘Tales of Terror’, Organised by local promoters called ‘Rigdiculous’.
This Report analysis a typical nightclub event that was housed in a warehouse for a one-off Halloween themed event. The areas being looked at will cover the pre-event organising and the use of advertising, choice of venue, including the facilities provided, decoration and how it is of importance when holding a themed event. Staging, the use of lighting as well as the security and staffing of the event. A checklist can be found in the Appendices providing information on the execution and findings of these areas. 
The conclusion recognises where a great deal of planning and effort had been taken and areas of weakness where the event may have lacked in execution and disappointed expectations of the consumer. Recommendations include areas of advertising tactics and venue choice that might have resulted in a higher number of attendees on the night.   
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Introduction
The event industry comes in many forms, Major, Hallmark, Mega or Local events, this was a ‘Local’ event with a theme and, as stated by Weil, C.A (2011) The theme should have a unique selling proposition and identify what is in it for them. The event was Halloween themed with guest fancy dress participation encouraged and a ‘best dressed’ prize on offer. 
Typically, this event is housed within a nightclub, however, for this special occasion on Halloween, the location was in a warehouse in Carmarthen Showground, with a capacity of 200 guests plus crew and artists. The expected typical consumer was to be aged between 18 – 35 years old and have an interest in or passion for Electronic Dance Music. 

Pre-Event Planning and Organising
As a local event held on a council run Showground, a lot of agreements and arrangements between the event organisers, council, and local authorities had to be made during the planning of this event. It is understood that this discussion process took a long time and it was not easy to persuade the council to allow the event to go ahead. However, permission was eventually granted on the basis that the local authorities would be policing the event and that the overall capacity would be limited to ensure the event was of a manageable scale. 
“Event marketing can be defined as the process by which event managers and marketers gain an understanding of their potential consumers’ characteristics and needs in order to produce, price, promote and distribute the event experience that meets these needs, and the objective of the event” Bowdin, (2012)
Flyers and posters were designed and printed to be displayed in the local and nearby towns, Although the event had been mainly advertised on social media, this being the best area of marketing available to gain an understanding of the expected consumer. On this subject, Hudson, S. cites Cohen (2011), stating that “Social media advertising continues to grow and predictions are that it will increase further and yield relatively stronger results because of its ability to tightly target audiences based on social media activity”. On social media, leading up to the event, it had been advertised that the event would be held at a ‘secret location’, this may have been to try and build a sense of excitement and mystery surrounding the event. Once the secret location had been announced it was also announced that this would be a ‘limited capacity’ event, capped at 200 people, as previous Halloween events run by this organisation, at a different venue, had sold out. This may have been announced to build a sense of urgency amongst consumers, needing to get a ticket before they ‘miss out’. However, closer to the event, it was apparent that ticket sales did not go as well as expected, this was evident through the announcement that 100 tickets would be put up for sale on the door, at a higher price. 
  
Venue
Located in the middle of the showground, a warehouse could clearly be seen thanks to outdoor special effect lighting making it stand out. Despite being clearly visible, it could have been possible for people to go in the wrong direction around the showground, so fencing and signage were needed, which provided clear direction to the temporary car park that had been fenced off for the event. From here a walk way had been well lit, guiding the guests to the entrance of the warehouse.
It was clear that selection of the venue was made due to its suitability in creating a Halloween themed event, done so with the idea in mind that a warehouse may make a more ‘spooky’ and relevant environment. This being of importance when compared to a standard nightclub that may not be able to provide that same atmosphere.
When choosing a new venue that is not so well suited to housing this type of event, a lot of thought and preparation needs to go into what should be provided for the consumers. Evidently, the event organisers had done so by providing a licenced bar, toilets, a burger van, staging, and security. None of which were included as standard with the venue hire, therefore considerably adding to the overall cost to organise the event. This leads to the question - was it worth choosing this bare, unfurnished and unfacilitated venue when other venue options were available that provided such facilities. The event organisers could have saved a lot of effort, time, and money had they not taken this risk. However, Bowdin (2006) states, “Risk is the basis of the entrepreneur’s business. Without risk, there can be no competitive advantage.” 
 This venue did not have a bar provided and being an over 18’s, social event, the need for a licenced bar was mandatory to the consumer. A BBC article states that “Young people “regard alcohol itself as crucial to a ‘good night’,” write the authors of the book ‘Alcohol, Drinking, Drunkenness: (Dis)orderly spaces’” Giles, C. (2015). Therefore, a ‘pop up’ temporary licenced bar was installed, fully stocked, staffed, and costed by the event organisers. Although not having a bar already included in the venue is an immediate disadvantage, financially it can be very beneficial to have control over the sale of alcohol at an event as a profit is likely to be made and can positively affect the overall takings on the night.   

Staffing / Security 
Ample door/ticket box staff were provided and ensured a smooth entry system was implemented. This included either checking the tickets guests had previously purchased online, charging at the door for anyone who hadn’t previously purchased a ticket and securing the proof of purchase wrist bands on to the guest’s wrists whilst security staff checked bags upon entry. Bar staff provided a quick service, despite the challenge of only having one till provided for the staff. 
Security was hired privately to ensure a safe environment was maintained and crowds were managed. However, they did arrive half an hour late, meaning guests had to wait until security had arrived before they could enter the venue. 
Staging
Located at one end of the warehouse, raised staging with plenty of room was used to make the performers visible from the back of the venue. Either side of the stage was the sound system and above was a lighting truss equipped with stage lighting, all managed by sound and lighting engineers from Pro Audio Wales. 
This type of event aimed to hold almost all focus on the stage performance, therefore, correct stage positioning and enhancement using lighting, sound, special effects, and décor are vital. Stage lighting and visual effects can help draw the audience attention and enhance the experience that the performer is creating. “Lighting at a venue has two functions. Pragmatically, lights allow everyone to see what is happening; artistically, they are central to the design of the event.” Bowdin (2012). The use of lighting however, is not only used to enhance the stage. In areas of poor visibility, it was necessary to strategically use lights to guide the guests in the right direction. This was of importance outside the venue as it helped guests find their way to the toilets or car park and to be able to leave the showground by seeing the exit signs provided.
The theme of this event (Halloween) was only partly represented in the choice of décor and furnishings. This was an important part of the events make-up as the consumer was expecting a Halloween theme to be replicated in the venue, as advertised through social media prior to the event. The organisers lead people to expect that the venue would be thoroughly decorated accordingly. Other than some suitably themed decorations situated behind the bar, unfortunately, the venue was left bare for the main part except for a few non-Halloween related wall hangings along the walls. 
Bowdin (2012) cites Theme Traders by saying, 
“Theme Traders express the importance of staging in the following way: At theme Traders our mission is to create unique and unforgettable events. Funnily enough, Meticulous planning and staging are crucial when trying to create a spontaneous and vibrant atmosphere. This can be understood in terms of ‘staging’ because things like lighting, space, noise, and furniture are tools of ‘mood’ to be manipulated. Bad use of lighting, unwanted noise or bad use of space and access can make or break a party by affecting the response of guests to their environment.”

Some special effect lighting or visual effect lighting can really help to create the right mood for occasions where the consumer expects be ‘wowed’ when entering a venue. Bowdin (2012) cited Goldblatt (2008) by stating that special effects are used to “attract attention, generate excitement and sustain interest as well as startle, shock or even amuse” 



Conclusion
To conclude, it was a shame that more effort had not been made to decorate the venue in a way that represented the Halloween themed choice. However, given the challenging choice of venue, the need to provide facilities that required hiring extra equipment, toilets, and staff, as well as the difficulty in getting the council and local authorities on board prior to the event, it would seem the event was a success as these challenges were overcome sufficiently and the event ran smoothly from start to finish with no obvious problems arising. Unfortunately, it was noticeable that the target of 200 guests was not met, despite speculation that this was going to be a ‘sell out’ show. Meaning the event would have run at a loss given the expense of making this venue a viable option. One would hope, however, that where money may have been lost on ticket sales, the sale of alcohol would have hopefully made up for this, given that the event organisers were in full control of the bar and its takings. 



Recommendations
As mentioned on page 4, during the build-up and advertising process it had been made public that this event had a ‘limited capacity’ of 200 people. Perhaps by announcing to the public that only 200 people at most could attend, a negative effect was produced by installing doubt in people’s minds about the overall scale of this event and if it was going to be socially worth it to the consumer. Sometimes, less is more. Keeping information regarding the overall capacity out of the public eye may have meant that the expectation for this event could have been limitless, instead the consumer new the limit of capacity and therefore may choose a larger scale event to attend, or indeed may just not attend at all if it seems other people they know are not attending.    
It should also be recommended that perhaps for future events a different venue should be considered. One that would have many of the facilities that were needed to be supplied at this event, included as standard with the venue hire, such as a bar, toilets, and security. This could help reduce the overall costs faced when running the event.  
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Appendices
[bookmark: _Toc497922935]Check list
	Event Satisfaction Criteria
	Notes / Comments

	Suitability of the venue
	Venue is a warehouse located in a Showground. Not naturally suited to this type of event

	Accessibility of the venue
	Road leading to car park or Taxi drop off point. Path leading to the entrance of venue

	Parking
	Plenty of free parking available near the venue

	Access for emergency vehicles
	Yes, easy access

	Directional Signage
	Yes, from entry to showground directing to the car park and venue

	Fenced and perimeters
	Yes. Fencing set up to keep people in one location within a large Showground

	Admission control system
	Online ticket conformation upon entry plus tickets for sale at the door. No re-admission 

	Location, Size, and type of entries and exits
	1 entry / exit door

	Décor and furnishings
	Wall hangings inside. Small amount of Halloween decorations

	Lighting
	Professional stage lighting and lighting engineer. Visual effect lighting outside along with lots of directional lighting

	Catering
	Burger van provided

	Beverage provision including alcohol and drinking water
	Yes. Organised and staffed by the event organisation  

	Toilet facilities
	Not included with venue, 5 Portaloo’s provided

	Waste Management
	3 indoor bins provided. No recycling options

	Staging
	Professional raised staging with plenty of room

	Sound system, Sound Spill/acoustics
	Professional sound system provided by Pro Audio Wales with sound engineer

	Visual or Special effects
	Visual screen set up outdoors but didn’t seem to be working

	Staffing
	Bar staff, door staff and security provided

	Uniforms 
	No uniforms worn

	Security system / Staff
	Security staffing provided

	Merchandise for sale
	No

	ATM
	Not available and no card machines at the bar
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