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[bookmark: _Toc213857857]Introduction
Financial management is the strategic process in managing financial performance through efficient planning, and “data-driven decision” in managing business (Moreno, 2021). The report aims to state financial evaluation, corporate restructuring, working capital and through efficient investment appraisal. General Electronics declined its current ratio, quick ratio and reduced its net profit margin by showcasing its consistent trends in increasing competition among rivals. The Altman Z-Score showcases the financial health of General Electronics by showcasing its retained earnings declined due to rapid technological change. 
[bookmark: _cqgv6fhnhadb]

[bookmark: _Toc213857858]1. Financial Health Check 
[bookmark: _Toc213857859]1.1 Overview of Financial Performance (Five-Year Review)
[bookmark: _Toc213857860]1.1.1 Income statement analysis
The interest income of General Electronics is about 136.4% increase in 2024 leading to high rises of interest rate which showcases healthier financial position. The significant demand of the commercial engine rose through efficient restructuring which streamline improvement in business operation. The net sales trends decreased about -35.76% by slowing down overall demand of the electric products and relying on affordability. For example, the UK electronic market is projected to rise about US$11.40bn by showcasing its growth rate of about 1.54% leading to rises of high user penetration (Statista, 2025). 
[bookmark: _Toc213857861]1.1.2 Balance sheet analysis
The current asset decreased about 25.79% by ability to manage working capital to deal with economic downtown. The electric industry manages its long term assets by addressing shifts in capital expenditure by showcasing transition towards cleaner energy. The total liabilities of General Electronics decreased about -11.81% in 2024 as compared to 2022 which tends to raise high liquidity risk by encountering changes in debt to manage companies' finances. 
[bookmark: _Toc213857862]1.2 Liquidity ratios 
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Figure 1: Liquidity ratio 
(Source: self-developed) 
Trend Analysis
The declining trend is also identified in analysis of liquidity position of General Electronics based on the key financial performance analysis in 2024. The current ratio falls from 1.82 in 2020 to 1.53 in 2024, a 15.9% decline, driven by current assets decreasing from £326,843m to £242,494m. For instance, higher industry 4.0 technologies demand with electronic manufacturing services (EMS) market growth of 6.9% increasing operational outflow of organisation (Fortune Business Insight, 2025). In addition, the quick ratio also drops from 1.15 to 1.03 (a 10.4% reduction), reflecting lower inventories and tighter liquid asset coverage. The cash ratio shows the sharpest fall, decreasing from 0.32 to 0.17, a 46.9% decline, as cash balances shrink from £57,153m to £26,783m. Overall, liquidity has progressively weakened, signalling reduced ability to meet short-term obligations.
Strength
General electronics maintains consistently strong current and quick ratios above industry level of 1, demonstrating reliable short-term solvency and efficient management of liquid operating resources.
Weakness
The sharp declining cash ratio highlights reduced immediate liquidity, signalling higher short-term financial risk and increasing pressure on cash reserves.
[bookmark: _Toc213857863]1.3 Profitability Analysis
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Figure 2: Profitability ratio 
(Source: self-developed) 
Trend Analysis
General Electronics has reduced the value of its net profit margin by 196.9% in 2020-2024. In addition, the ROCE value of the company has also declined by 173.04% in 2024. The decline in the business income of the organisation has adversely influenced its operational growth. For example, the revenue of the UK electronic sector has lowered to around £380m due to a rise in product prices in 2024 (Mitchell, 2025).On the other hand, General Electronics has also observed a decline in its return on equity value by 227% in 2024 [Refer to Appendix 1]. The reduction in the financial income has adversely influenced the brand popularity of General Electronics. 
Strength
The operating loss for General Electronics has declined by 73.9%in 2024 as compared to 2023.
Weakness
The reduction in the business profits has hampered the productivity of General Electronics with minimising operational inflow of business.
[bookmark: _Toc213857864]1.4 Efficiency Analysis
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Figure 3: Efficiency Ratio 
(Source: self-developed) 
Trend Analysis
As per the operational performance of General Electronics, the organisation has lowered its inventory turnover ratio by 22.58% in 2024. In the USA, the industry has achieved a financial grant worth $60bn from Texas Instruments for providing chip facilities in 2025 (Hoskins, 2025). The investment has helped organisations such as General Electronics in improving its product quality. On the other hand, the company has also witnessed an enhancement in the value of its receivable turnover days by 23.45% in 2024. In addition, the value of the accounts payable days has also declined 89.09% in 2020-2024 [Refer to Appendix 1]. The improvements in the efficiency ratios has helped General Electronics in strengthening its supply chain operations. 
Strength
The decline in the payable and receivable days ratio signifies that General Electronics has strengthened its relationship with the creditors. 
Weakness
The enhancement in the inventory days has caused stock management issues for General Electronics. 
[bookmark: _Toc213857865]1.5 Gearing (Solvency) Analysis
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Figure 4: Gearing Ratio 
(Source: self-developed) 
Trend Analysis
The gearing ratios indicate worsening long-term solvency from 2020–2024. The debt-to-equity ratio rises sharply from 0.63 to 1.11, a 76% increase, driven by equity falling from £313,301m to £153,105m while debt grows to £371,930m [Refer to Appendix 1]. For instance, increasing assembly value of EMS and ODM value of $1.5 Trillion in 2028 also abruptly enhance price coverage priority with inclusion debt value (Yahoo Finance, 2024). Hence, a total of 45% increasing rate was also identified in analysis of Debt to capital ratio from the key basic point of 0.49 in 2020. Hence, it demonstrates the upheaval of external borrowing opportunities for General Electronics for dissolute short term liquidity position. Hence, the decline of operating profit from £37,267m also be the main reason for the collapsing interest coverage ratio position of 26.21 in 2020.
Strength
The increasing debt capacity signals strong market credibility, enabling continued access to long-term financing despite declining equity levels.
Weakness
Rapidly worsening interest coverage ratio weakens investor confidence, signalling heightened market risk and reduced ability to meet future obligations.
[bookmark: _Toc213857866]1.6 Investment Ratios
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Figure 5: Investment Ratio 
(Source: self-developed) 
Trend Analysis
The investment ratios reveal a severe decline in shareholder returns from 2020–2024. Earnings per share (EPS) dropped sharply from 2.78 in 2020 to 0.39 in 2021 (an 86% decrease) and further to 0.03 in 2022 (a 99% reduction from 2020) [Refer to Appendix 1]. Thus, ICT production growth is expected to achieve 8.2% in 2024 and to robustly remain above only 5% negative impact investors confidence value in the electronics market (Burger, 2024). Overall, this key trend worsened effectively as GE reported losses, causing EPS to fall to –7.64 in 2023 and –1.85 in 2024, driven by net income collapsing from £38,572m in 2020 to –£24,029m in 2024.
Strength
Initial strong EPS of 2.78 in 2020 shows GE once delivered solid profitability and attractive shareholder returns.
Weakness
The successive collapse of EPS value about –7.64 and –1.85 signals deteriorating profitability and significantly reduced investor confidence in GE.
[bookmark: _Toc213857867]1.7 Cash Flow Position
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Figure 6: Cash Flow Ratio 
(Source: self-developed) 
Trend Analysis
General Electronics has lowered its return on asset value by 64.28% from 2020 to 2024 [Refer to Appendix 1]. The lowering of the financial resources has reduced the product quality for the organisation. In the UK electronic sector, the production volume has declined by 350m units due to an increase in the inflation index in 2025 (Economic Times, 2025). The rise in commodity prices has also hampered the growth of General Electronics. On the other hand, the organisation has also reduced its operating cash flow ratio by 78% in 2024. The decline in the asset value has caused operational delays for General Electronics. 
Strength
The lowering of the operating cash flow has helped General Electronics in enhancing its business investments.
Weakness
The decline in asset value has caused financial issues for General Electronics that has also hampered the product quality of the company. 
[bookmark: _Toc213857868]1.8 Corporate Failure Prediction through Z score Models
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Figure 7 : Altman Z score
(Source: Self-developed)
The Altman Z-Score predicts the designing of the manufacturing firms by showcasing high financial performance. The z-score decreases about 369.30% in 2024 which in term leads to decline in profit showcase drastic restructuring. The impact of this score leads to negative EBIT margin by showcasing downwards trends in managing product margin. The EBIT margin includes operating expenses which decrease about -6.98% by negotiating contracts which in term shrinkage of overall profit. The score affects the retained earnings of the General Electronics which declined 3.67% to 1.94% increasing rises of default risk through strategic restructuring [Refer to Figure 7]. Thus decreases in score financially deteriorate net income and income before provision leading to rises of high technological changes and hamper overall sales and production of electric products. 	
[bookmark: _f4qpoujjhdjh]

[bookmark: _Toc213857869]2. Working Capital Management Analysis	 
[bookmark: _Toc213857870]2.1 Working Capital Position Overview	
[bookmark: _Toc213857871]2.1.1 Current Assets vs. Current Liabilities 
The current asset value of General Electronics had also effectively declined by 25.8%, from £326,843 m in 2020 to £242,494 m in 2024. As it is also reflecting a reduced management position towards maintaining liquidity and working capital efficiency. In addition, higher depletion area of inventories (-34.1%) and cash & equivalents (-53.1%), while accounts receivable (-11.8%) weaken current asset value position of organization in 2024. In another hand, current liabilities decreased by only 11.8%, from £179,510 m to £158,291 m, mainly due to a fall in lines of credit (-7.3%) and accounts payable (-12.1%). This imbalance indicates a narrowing liquidity buffer, as the current ratio declined from 1.82 in 2020 to 1.53 in 2024, signaling weakened short-term solvency and tighter cash flow management efficiency.
[bookmark: _Toc213857872]2.1.2 Liquidity divergent analysis
[image: ]
Figure 8: Liquidity score
The declining trend of liquidity divergence position has also effectively weakened the key weightage liquidity score of the organization in 2024. The weighted liquidity score steadily declined from 1.41 in 2020 to 1.17 in 2024, reflecting weakening short-term financial strength [Refer to Figure 8]. Total of more than 17% declaration also be identified in weightage score that abruptly impacted management of operating resource. As total of 15.9% decreasing and 16.1% decreasing of current and quick ratio position also be highly influence liquidity score of General Electronics. 
[bookmark: _Toc213857873]2.2 Cash Operating Cycle Analysis	
[bookmark: _Toc213857874]2.2.1 Inventory holding period
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Figure 8: Inventory holding period
General Electronics has enhanced the value of its inventories by 73.77% from 2020 to 2024. The improvements in the stock valuation has helped the organisation in strengthening its supply chain activities. In the UK electronic sector, the government has developed “the UK Innovation Fund” for providing financial grants worth £150m with an intent to help small companies in meeting its operational requirements in 2025 (Government of UK, 2025). The investment has helped organisations such as General Electronics in enhancing its product quality. 
[bookmark: _Toc213857875]2.2.2 Receivables Collection Period	
General Electronics has reduced its receivable collection period by 23% in 2024 as compared to 2020. The enhancement in meeting the financial requirements of the stakeholders has helped organisations in achieving financial stability. For example, Micron Technologies has invested around $200bn in enhancing the productivity of the semiconductor companies in the USA (Economic Times, 2025a). Overall, this kind of investment of the sector has helped companies such as General Electronics in expanding its product line significantly. 
[bookmark: _Toc213857876]2.2.3 Payables Period	
The cash flow generated from General Electronics are through deferred income, depreciation and through managing long lived assets. The cash equivalence decreases about 46.86% due to rises of high liquidity and encountering short term investment infused with government bonds and market insecurities. UK electricity companies manage its liquidity by ability to handle short term loans that affect overall strength of business. The acquisition from the tangible assets decreases about 39.48% by encountering shifts towards renewable energy and technological advancement which enhance the reputation of business. The acquisition value enhances stiff competition in the market by ability to manage intangible assets to position itself in the market. 
[bookmark: _Toc213857877]2.2.4 Net Operating Cycle Evaluation
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Figure 9: Cash operating cycles
The Net cash operating cycle refers to actual time governed by any organisation towards managing inventory and other resources into cash conversion (Hayes, 2024). The NCOC of General Electronics shows significant fluctuations between 2020 and 2024, reflecting changes in working capital efficiency. The cycle decreased from 88 days in 2020 to 64 days in 2021 (-27.3%), indicating faster cash recovery. However, it rose sharply to 97 days in 2022 (+51.6%) and further to 127 days in 2023 (+30.9%), suggesting slower operational cash turnover due to extended receivable and inventory periods [Refer to Figure 9]. In 2024, efficiency improved markedly as NCOC fell to 52 days (-59.1%), driven by a substantial increase in the payables deferral period (104 days).	
[bookmark: _Toc213857878]2.3 Working Capital Improvement Strategies
Diversified Investments
Companies have emphasised on diversifying its investments to ensure a consistent supply of financial resources in its business projects. For example, Samsung has invested around $356bn in the Semiconductor and AI industry to expand its technological resources in 2025 (Kim, 2025). The enhancement in business investments will help General Electronics in reducing operational delays. 
Collaboration for reducing financial risks
The adoption of business collaboration has helped organisations in overcoming fund issues and improving productivity. For example, Dell Technologies has developed partnerships with Digital Reality worth $3bn for providing “End-to-End Encryption” services to business transactions of the customers in 2024 (Darley, 2025). The adoption of business tie-ups will help Samsung Electronics in ensuring brand growth effectively. 
[bookmark: _Toc213857879]2.4 Short-Term vs. Long-Term Financing Evaluation	
[bookmark: _Toc213857880]2.4.1 Short-Term Options (Overdrafts, Trade Credit, Factoring)
General Electronics repaid its credits which increased 36.26% leading to buyback of debt by ability to manage outstanding bonds which in term reduced borrowing. This in term enhances restructuring in the balance sheet by the ability to invest on a credit grade profile to deal with short term obligations. For example, General Electric affirmed its credit rating “BBB+' issuer credit rating” and rises of financial debt about $20billion which enhanced the overall reputation of business (General Electric, 2025). Thus, falling pay debts leads to hampering overall credit rating in managing payment. 
[bookmark: _Toc213857881]2.4.2 Long-Term Options (Term Loans, Bonds, Equity)	
General Electronics has reduced its equity value by 51.1% in 2024 as compared to 2020. The lowering of the share capital has reduced the financial stability of the organisation. In addition, the reduction in the financial resources has also hampered the goodwill of the company among the investors. The decline in the internal capital value has caused delays in the product development activities of General Electronics. 

[bookmark: _Toc213857882]3. Strategic Financial Restructuring Plan	
[bookmark: _Toc213857883]3.1 Diagnosis of Core Financial Problems 
· Decline in Market Value
The lowering of the market value has been a critical issue for General Electronics that has hampered the business growth of the organisation. For example, the company has reduced its earnings per share by 574.35% from 2021 to 2024. The reduction in the income of investors has adversely influenced the financial stability of the organisation. In the UK, the market share of consumer electronics products has declined from 20% in 1990 to around 8.2% in 2024 (Soltani, 2025). The reduction in the investment value has reduced the brand loyalty of the electronic sector among the stakeholders. On the other hand, the shares of the USA electronic sector will increase to 31.2% in 2024 (Soltani, 2025). The fluctuations in the global electronic industry has reduced the product demand of companies such as General Electronics.
[image: ]
Figure 10: Market Shares of the USA and European Electronic Industry
(Source: Soltani, 2025)
· Cash flow and liquidity risk 
The occurrence of the cash flow and liquidity risk is due to lack in managing liquidity assets, market volatility and short term funding. The impact of these consequences leads to rises in operational disruption and stiff competition to maintain stable cash flow. General Electronics net income decreases about 37.69% in 2024 as compared to 2020 leading to ongoing supply chain disruption and managing stock of electric products which affect profitability. The electric industry decreases its profitability due to high rises of operating cost and significant investment for grid development. The account receivable decreases about 11.8% in 2024 by showcasing its intensified effort in collecting payments. This impact on the General Electronics utility finance by addressing faster collection of cash in purchasing commodity products and consumer demand towards products. For example, General Electric manages its liquidity position by ability to pay $16.9B for managing industrial cash and access $35B credit facilities in achieving business goals (Melloy, 2019). This in term lowers down investor confidence by addressing a significant drop in stock price which in term extends credit offering. 
[bookmark: _Toc213857884]3.2 Restructuring Options	
· Merger and Acquisition
The adoption of merger and acquisition activities is an important technique that has helped organisations in expanding its operational resources and improving its productivity. For instance, Cisco Systems has acquired Splunk worth $28bn with the intent to improve the cybersecurity operations of the company in 2024 (Whiting, 2024). In addition, the acquisition has also helped the technology enterprise in enhancing its share value to $157 in 2025. The inclusion of merger techniques will help General Electronics in overcoming financial risks and improve its product quality. 
· Equity injection
The Equity injection is more reliable to manage cash flow by ability to manage cash balance through repayment obligation. The cash equivalence at General electronics decreases about -53.0% in 2024 by addressing its ability to manage cash flow deficits. The significant changes in cash have been addressed through managing dividends and through buyback shares to manage overall credit rating. For example, Samsung raised its capital offering about KRW 2 trillion by developing a joint venture in partnership with General Motors for “nickel-rich prismatic batteries” (Samsung, 2022). 
[bookmark: _Toc213857885]3.3 Analyzing its Impact	
Shareholder value
The decline in the shareholder value has reduced the financial resources of other organisations that has also caused delays in the completion of business projects. For example, the internal share capital of General Electronics has declined by 14.05% from 2023 to 2024. The decline in the investment value has reduced the operational efficiency of the company. On the other hand, the export value of the Indian consumer electronics sector has declined $1012bn in 2023 to $654bn in 2025 (Statista , 2025b). The reduction in consumer demand for products has reduced the business income of General Electronics. 
[image: ]
Figure11 : Exports of the Indian Electronic Products
(Source: Statista, 2025b)
Debt structure
The equity injection is more reliable to manage overall debt structure by ability to pay loans, enhance credit rating and ability to deal with short term obligations. The debt equity ratio is about 76.19% in 2024 as compared to 2020 leading to broadening financial channels and encountering cash flow maintenance. Lenders manage substantial equity contributions by ability to manage debt which encounters high risk in managing payment. Thus, equity injection addresses through managing a strong balance sheet and through repaying of debts which enhance credit rating of business. 
Operational flexibility
The absence of operational flexibility has reduced the product quality of the organisations that has also hampered its financial growth. In the USA, the price of electronic commodities has increased by 17% due to rise in the tariff rates in 2025 (Visual Capitalist, 2025). The enhancement in the manufacturing cost has also reduced the product demand among the customers. On the other hand, the hourly wages of employees in the UK electronic sector has declined from £15 in 2023 to £13 in 2025 (Milliken, 2025). The enhancement in product cost and decline in the income of the workers has reduced the operational efficiency of General Electronics. 
[image: ]
Figure 12: Tariff Rates on Electronic Products
(Source: Visual Capitalist, 2025)
[bookmark: _Toc213857886]3.4 International and Ethical Considerations 	
· Taxation
M&A serve tax benefit by ability to manage operating loss, transaction structuring and reduce acquisition cost in enhancing overall cash flow of business. The reliability depends on M&A tax codes, unforeseen liabilities and through strategic planning. For instance, UK governments invest £250 for annual tax of vehicles by 2028 and fuel tax is about £24.4 billion in 2025 (The Hindu, 2025). The tax treatment is based on asset purchases, managing stock price and leading to rise of tax credit which have its major impact in analyzing goodwill of a company. 
· Currency risk
Currency Risk has been a critical issue that has enhanced the prices of the commodities for the customers. For example, the value of the Japanese Yen has increased by 6.21% in 2025 (Anand, 2025). The enhancement in the currencies has helped in improving the purchasing power of the customers. On the other hand, the Turkish Lira has reduced its valuation by 16.88% in 2025 (Anand, 2025). The fluctuation of the currencies has reduced the product demand for General Electronics.
[image: ]
Figure 13: Currency Valuation
(Source: Anand, 2025)
· Inflation
Equity injections have a significant impact on managing inflation by the ability to analyse aggregate demand of the firm through significant acquisition and expansion. The total shareholder equity at General Electronics decreases about 51.13% in 2024 as compared to 2020 due to poor acquisition and high rises of crises affecting overall financial health of business. General Electronics increases its demand in launching new product lines through strategic acquisition and boost creditworthiness which in term affect overall profit. 
· CSR
The lowering of operational sustainability has reduced the goodwill of the organisations among the customers. In the UK electronic industry, the value of the carbon footprint has increased to 11.7m tonnes in 2025. The enhancement in the GHG emissions has reduced the brand image of General Electronics that has also hampered the financial stability of the company. 
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Figure 14: Carbon Emission Value
(Source: Garner, 2023)

[bookmark: _Toc213857887]4. Investment Appraisal and Capital Budgeting 
[bookmark: _Toc213857888]4.1 Overview of Proposed Investment Projects 
The project investments associated with General Electronics are A, B, C for analysis of the most suitable investment scenario in expansion of the key plan for generating positive return in financial inflow. Thus, project A is also to ensure a minimal investment plan of £40m and covered five year cash flow about £10m to £14m. In addition, project B has also been associated with an initial investment value of £30m with coverage of annual cash flow generation of about £6m [Refer to figure 1]. On the other hand, project C acquired a high initial investment plan with acquired £50m and generated peak cashflow return value of £25m.
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Figure 15: Initial investment
[bookmark: _Toc213857889]4.2 Quantitative Evaluation of projects	
[bookmark: _Toc213857890]4.2.1 Project A 
[bookmark: _fh99g3q3qfc9][image: ]
Figure 16: Project A
Project A has also demonstrated a positive return of future five years period due to generate an final inflow also be higher than 3.3%. Thus, a total of 40% increasing rate is also identified in cash flow measurement which demonstrates an upward trend from first year to third year. On the other hand, a 28.6% declining trend also identified a fourth consecutive year from £14m to £10m, down by £4m. In addition, a total 20% successive decreasing rate will also be observed in the fifth year that effectively reduces financial cash flow position to £8m in 2024 [Refer to Figure 16]. As it is also abruptly introducing the diversification return value due to the fluctuating pattern of generation cash flow throughout the PBP value of three years and five month period. Discounted cash flows accumulate to £41.32m, generating a positive NPV of £1.32m, which represents a 3.3% value gain over the investment. 
Further, cumulative cash flow introduced a strong projected rate due to the higher average return first three years shifts from –£40m to £14m. Hence, it is also the main reason for the generation of a positive NPV rate of projects that are viable for investors to increase investment value for long term growth. The IRR is the actual discounting rate formulated for an initial investment for edifying cash flow position directly made neutral for the specified time period (Fernando, 2025). Thus, a 1% increasing rate from the final disputing rate of 10% also indicated limited excess return value with reducing risk parameters in the project [Refer to Figure 16]. On the other hand, ARR value of 27% also indicated strong accounting profitability relative to the investment base with generating compounding rate of return from investment. The Profitability Index of 1.03 shows a 3% surplus over the breakeven for the initial investment value of £40m.
[bookmark: _Toc213857891]4.2.2 Project B
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Figure 17: Project B
The analysis of project B investment also illustrates weak investment priorities that abruptly reduce initial investment and generate higher risk factors in investment. Hence, project B considered an initial investment value of £30m that would also generate an average annual cash inflow of £6m throughout the five years period. Hence, for covering the initial cash flow of invested 0% growth also be implemented that abruptly limits the wealth generating capacity of General Electronics. The fixed discounting rate of 10% ensures about generating inflow of £22.74m that results in a negative NPV of –£7.26m [Refer to Figure 17]. 
The cash flow of £6 million had also been generated in a 5 years period for recovering the actual invested value of £30m. The IRR of 0% indicates a 100% gap below the required 10% return, signalling complete underperformance against capital cost expectations [Refer to Figure 17]. The key analysis of profitability index rate is also helpful for analysing the initial investment recovering with minimal return value (CFI Team, 2024). Although the ARR reaches 20%, the Profitability Index of 0.76 shows a 24% shortfall from the breakeven value of 1.00. Overall, the absence of upward cash-flow trends and persistent discounted losses confirm that Project B lacks growth potential, provides no value enhancement, and exposes the firm to long-term opportunity cost risks.	
[bookmark: _Toc213857892]4.2.3 Project C
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Figure 18: Project C
The project is generally illustrated about strong performance measurement with upwards value of financial cashflow for based of five year period. The project initial investment is also higher than other projects of A and B with £50m. The inflow rose from £5m in Year 1 to £25m in Year 4, representing a 400% increase, demonstrating accelerating operational performance [Refer to Figure 18]. Although Year 5 declines to £15m, this still reflects a 200% increase compared with Year 1, preserving long-term strength. The discounted cash inflows total £54.23m, producing a positive NPV of £4.23m, an 8.5% value gain over the initial investment. Hence, the PBP value also demonstrates the actual time period to recover the initial investment value of the project for balancing investor confidence effectively (Kagan, 2025). In this case, The cumulative cash flow becomes positive in Year 4, leading to a payback period of 3.60 years, or 3 years and 7 months, demonstrating relatively quick capital recovery.
In addition, the cash flow shifted from –£50m to £25m, which decreased 50% due to negative cash balance which led to rising operational issues affecting the financing decisions of business. The IRR rate is about 13%, as the return rate of payment of the company is good which encounters significant investment leading to rises or rises of technological changes in business. ARR rate is about 30.00% indicating strong return by addressing profitable investment in business by ability to acquire and retain customers. Thus, this helps companies in showcasing financial feasibility by ability to manage cash through efficient decision making. 
[bookmark: _Toc213857893]4.3 Decision about Capital Rationing 
The use of the capital rationing process is most suitable for analysing the project viability with acquired less investment procurement with higher returning value for the organisation (Hayes, 2025b). Under the capital-rationing limit of £60 million, General Electronics must select the project or combination of projects that maximises value while maintaining acceptable risk. Based on the investment appraisal results, Project C emerges as the most suitable option, as it offers the strongest financial performance across all key indicators. Project C generates the highest NPV of £4.23m, compared with £1.32m for Project A and –£7.26m for Project B, delivering a clear value advantage. Its IRR of 13% exceeds the discount rate by 3 percentage points, outperforming Project A (11%) and significantly surpassing Project B (0%).
The Profitability Index of 1.08, higher than A’s 1.03 and B’s 0.76, further reinforces its value-adding capability. Since Project C requires exactly £50m, it fits comfortably within the £60m capital cap, leaving £10m unused but still delivering the maximum possible return. Overall, projects become the most suitable optional choice for General electronics with less risk and higher return gain from a stipulated time period of five years. 
[bookmark: _Toc213857894]4.4 Justification of Investment Recommendation
Based on the above analysis, Project has been considered as a profitable venture for the investors. The business plan has enhanced its income to £15 as compared to other projects that has helped in improving the revenue of the stakeholders. In addition, the venture has also improved its payback period value to 3 years that has helped the investors in enhancing the investment value significantly. Overall, the provision of higher returns has improved the popularity of Project C among the shareholders. 
[bookmark: _Toc213857895]4.5 Project Risk Assessment 
	Risk
	Description 

	Cost overrun
	Project C has volatile cash flow, as 16.23% contingency fund is provided for managing technology failures, address disruption and fluctuation of product in market. This project C encountered significant changes by ability to manage unexpected costs and manage finance for solving debts. For example, Samsung invests in 142 funds that have been served by the fund manager to manage low cost inventories which hamper strategic growth of business (Samsung, 2024). The impact of this contingency fund enhances reliability by swiftly responding with disruption and easy access of credit. 

	Cash flow volatility
	The increasing volatility of managing cash flow with 33.3% contingency value of £10m also poses higher risk in project duration. As depreciation cash flow position also directly impacted revenue value acquisition of the organisation. The Project C addresses volatility in cash which leads to rising financial risk by disrupting operational maintenance of business. For example, General Electric cash equivalence is about 12.5B USD in 2025 through efficient restructuring and ability to solve market insecurities which encounter strategic changes (General Electric, 2025a). Overall, this volatility risk also impacts the project C leads to encounter debts which affect financial stability of business.


Table 1: Project risk
[bookmark: _Toc213857896]Conclusion
The study summarizes the General Electronics decline of net sales, 10.4% reduction of quick ratio, 15.9% decline in current ratio leads to rises in potential financial distress and high rises of the liquidity problem hamper business reputation. The Altman Z-Score declined 3.67% which in term decreases overall liquidity by ability to meet short term obligation. The decreases in retained earnings encounter significant loss in General Electronics by reduction of the asset turnover rate. The working capital includes weak current assets and falling lines of credit which declined the overall cash ratio. Improving stock valuation, reduction of receivable period and decreasing of liquidity that coupled with strategic decisions result in decline in paying short term liabilities. Project C addresses significant cost overrun and cash flow volatility challenges due to inadequate planning and low decision making hampering project reputation.
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	Profitability Ratios:-

	Particulars
	Details
	2020
	2021
	2022
	2023
	2024

	Revenue (£m)
	A
	614,680.00
	601,602.00
	542,751.00
	420,457.00
	394,879.00

	Operating Profit/(Loss) (£m)
	B
	37,267.00
	23,253.00
	14,548.00
	(85,301.00)
	(15,297.00)

	Net Profit/(Loss) (£m)
	C
	38,572.00
	5,301.00
	407.00
	(98,238.00)
	(24,029.00)

	Total Assets (£m)
	D
	510,290.00
	510,348.00
	504,163.00
	355,872.00
	323,354.00

	Current Liabilities (£m)
	E
	179,510.00
	216,787.00
	216,473.00
	161,148.00
	158,291.00

	Equity (£m)
	F
	313,301.00
	275,949.00
	268,406.00
	178,920.00
	153,105.00

	Net Margin
	C/A
	6.28%
	0.88%
	0.07%
	-23.36%
	-6.09%

	Return on Capital Employed (ROCE)
	B/(D-E)
	11.27%
	7.92%
	5.06%
	-43.81%
	-9.27%

	Return on Equity (ROE)
	C/F
	12.31%
	1.92%
	0.15%
	-54.91%
	-15.69%

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Liquidity Ratios:-

	Particulars
	Details
	2020
	2021
	2022
	2023
	2024

	Current Assets (£m)
	A
	326,843.00
	337,146.00
	338,040.00
	258,851.00
	242,494.00

	Inventories (£m)
	B
	120,430.00
	134,469.00
	140,181.00
	88,273.00
	79,355.00

	Current Liabilities (£m)
	C
	179,510.00
	216,787.00
	216,473.00
	161,148.00
	158,291.00

	Cash (£m)
	D
	57,153.00
	60,813.00
	66,740.00
	42,751.00
	26,783.00

	Current Ratio
	A/C
	1.82
	1.56
	1.56
	1.61
	1.53

	Quick Ratio
	(A-B)/C
	1.15
	0.93
	0.91
	1.06
	1.03

	Cash Ratio
	D/C
	0.32
	0.28
	0.31
	0.27
	0.17

	
	
	
	
	
	
	

	Gearing Ratios:-

	Particulars
	Details
	2020
	2021
	2022
	2023
	2024

	Total Liabilities (£m)
	A
	196,989.00
	234,399.00
	235,757.00
	176,952.00
	170,249.00

	Total Equity (£m)
	B
	313,301.00
	275,949.00
	268,406.00
	178,920.00
	153,105.00

	Operating Profit/(Loss) (£m)
	C
	37,267.00
	23,253.00
	14,548.00
	(85,301.00)
	(15,297.00)

	Interest Expense (£m)
	D
	1,422.00
	566.00
	2,200.00
	4,332.00
	3,361.00

	Shareholders capital (£m)
	E
	313,301.00
	275,949.00
	268,406.00
	178,920.00
	153,105.00

	Total Debt (£m)
	F
	295,495.00
	355,159.00
	368,194.00
	369,973.00
	371,930.00

	Debt/Equity Ratio
	A/B
	0.63
	0.85
	0.88
	0.99
	1.11

	Interest Coverage Ratio
	C/D
	26.21
	41.08
	6.61
	(19.69)
	(4.55)

	Debt/Capital Ratio
	F/(F+E)
	0.49
	0.56
	0.58
	0.67
	0.71

	
	
	
	
	
	
	

	Efficiency Ratios:-

	Particulars
	Details
	2020
	2021
	2022
	2023
	2024

	Revenue (£m)
	A
	614,680.00
	601,602.00
	542,751.00
	420,457.00
	394,879.00

	Cost of Sales (£m)
	B
	438,474.00
	428,586.00
	390,459.00
	322,897.00
	280,885.00

	Opening Inventories (£m)
	C
	28,295.00
	14,985.00
	9,913.00
	51,458.00
	6,239.00

	Closing Inventories (£m)
	D
	120,430.00
	134,469.00
	140,181.00
	88,273.00
	79,355.00

	Average Inventories (£m)
	E=(C+D)/2
	74,362.50
	74,727.00
	75,047.00
	69,865.50
	42,797.00

	Opening Receivables (£m)
	F
	129,433.00
	129,215.00
	112,346.00
	112,596.00
	114,182.00

	Closing Receivables (£m)
	G=(F-L)
	144,317.00
	131,222.00
	125,111.00
	117,636.00
	102,008.00

	Average Receivables (£m)
	H=(F+G)/2
	136,875.00
	130,218.50
	118,728.50
	115,116.00
	108,095.00

	Opening Payables (£m)
	I
	83,229.00
	92,707.00
	71,373.00
	57,033.00
	72,031.00

	Closing Payables (£m)
	J=(I-M)
	49,686.00
	93,577.00
	42,703.00
	35,654.00
	87,764.00

	Average Payables (£m)
	K=(I+J)/2
	66,457.50
	93,142.00
	57,038.00
	46,343.50
	79,897.50

	Receivable and Adjusted contracts
	L
	14,884
	2,007
	12,765
	5,040
	(12,174)

	Payables and Accured Liabilities
	M
	(33,543)
	870
	(28,670)
	(21,379)
	15,733

	Inventory Turnover Days
	365/(B/E)
	62
	64
	70
	79
	56

	Receivables Turnover Days
	365/(A/H)
	81
	79
	80
	100
	100

	Payables Turnover Days
	365/(B/K)
	55
	79
	53
	52
	104

	
	
	
	
	
	
	

	Investment Ratios:-

	Particulars
	Details
	2020
	2021
	2022
	2023
	2024

	No Of Share
	A
	13,893.00
	13,465.00
	12,703.00
	12,855.00
	12,959.00

	Net Income
	B
	38,572.00
	5,301.00
	407.00
	(98,238.00)
	(24,029.00)

	Earning Per Share
	B/A
	2.78
	0.39
	0.03
	(7.64)
	(1.85)

	
	
	
	
	
	
	

	Cash Flow Ratios:-

	Particulars
	Details
	2020
	2021
	2022
	2023
	2024

	Cash Flow From Operation
	A
	73,392.00
	40,283.00
	10,926.00
	25,190.00
	14,822.00

	Current Liabilities
	B
	179,510.00
	216,787.00
	216,473.00
	161,148.00
	158,291.00

	Total Assets
	C
	510,290.00
	510,348.00
	504,163.00
	355,872.00
	323,354.00

	Operating Cash Flow Ratio
	A/B
	0.41
	0.19
	0.05
	0.16
	0.09

	Cash Return On Assets
	A/C
	0.14
	0.08
	0.02
	0.07
	0.05
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