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1. Company / Idea Description
This Business Development Proposal applies Path B – Business Plan for an Existing Company and focuses on OpenAI as the selected organisation. The business development opportunity explored in this project is the creation of a Personalised Adaptive AI Assistant designed to develop progressively through continued interaction with the user. Rather than functioning only as an on-demand conversational tool, the assistant would retain relevant context, recognise recurring preferences and working patterns, and adapt its behaviour across different situations while remaining transparent, controllable and subject to clear safety boundaries.
The central business problem identified in this proposal is not the absence of AI personalisation, but the limitations of current forms of personalisation. Existing AI systems may retain selected information, preferences or conversation history, yet this does not automatically produce reliable behavioural continuity across different contexts. A system may remember information about a user while still failing to recognise when a previous correction, preference or working rule should appropriately apply in a new situation. The strategic gap therefore lies between memory and adaptive learning. This development seeks to bridge that gap through a controlled architecture capable of recognising context, transferring relevant learning and generalising previous user preferences only when appropriate.
This distinction is particularly important because excessive reliance on user-managed instructions can create additional workload rather than reduce it. The project is therefore based on the principle that a personal AI should reduce the user’s management burden rather than require the user to repeatedly organise, restate and supervise information that the system has already encountered. The value of the adaptive assistant would come from its ability to develop a more consistent working relationship with the user over time while allowing the user to inspect, correct, modify or remove learned preferences.
The concept would serve both individual and organisational users. For individuals, the assistant could adapt to communication preferences, recurring tasks, personal working methods and long-term objectives. For organisations, the same principle could be extended to role-specific workplace use, where an employee’s assistant gradually adapts to authorised workflows, organisational procedures and individual working patterns while remaining within defined corporate access and governance boundaries.
A core feature of the business idea is the combination of personalisation with bounded autonomy. The assistant would not simply be given greater freedom to act. Instead, increased capability would be accompanied by mechanisms governing scope, authorisation, transparency, monitoring and user control. This becomes particularly important where AI systems perform multi-step or agentic tasks, because greater autonomy can increase the consequences of inappropriate actions, context leakage or incorrect assumptions. Reliability, safety and transparency are therefore treated as part of the commercial value proposition rather than as separate technical considerations.

The opportunity is timely because AI assistants are increasingly moving beyond simple question-and-answer interaction toward persistent, agentic and workflow-based use. This creates commercial opportunities for deeper integration into users’ everyday activities, but it also increases expectations regarding continuity, trust and control. A Personalised Adaptive AI Assistant could address these expectations by combining persistent context, adaptive learning, cross-context recognition and user-directed governance within a single product concept.
Implementation would require a combination of existing and additional organisational resources, including AI models, adaptive-learning and memory architecture, cloud and compute infrastructure, engineering and research expertise, safety and monitoring systems, data-governance mechanisms and enterprise integration capabilities. These resources would support the development of an assistant that becomes increasingly useful over time without sacrificing user control or operational reliability.
Overall, the business development opportunity can be understood as a transition from static personalisation toward controlled adaptive personalisation. Its strategic value would not depend simply on an AI system knowing more about the user, but on its ability to use that knowledge appropriately, consistently and transparently. This creates the basis for a differentiated AI service capable of supporting stronger user continuity, deeper workplace integration and longer-term commercial relationships.
2. Methodology
This Business Development Proposal will adopt a secondary research methodology and will not collect primary data through surveys, interviews or focus groups. Instead, it will rely on the systematic review and analysis of existing published evidence. This approach is appropriate because the proposal focuses on an existing global technology company and evaluates a strategic growth opportunity using publicly available academic, organisational, industry and regulatory information.
The research will draw on a range of secondary sources, including peer-reviewed journal articles, academic books, official OpenAI publications, government and regulatory documents, industry reports, market studies and selected current news sources where relevant. Priority will be given to recent and credible material, particularly sources published within the last five years, while older seminal works will be used where they provide established theoretical foundations. This reflects the assessment requirement to use a broad range of academic, governmental and industrial sources and to evaluate their credibility carefully.
The methodology will combine descriptive, comparative and strategic analysis. Descriptive analysis will examine OpenAI’s current position, product ecosystem, customer base and operating environment. Comparative analysis will support the assessment of competitor approaches to personalisation, memory, enterprise integration and AI assistants. Strategic analysis will then be applied through the required business frameworks, including PESTLE, SWOT, Competitor Analysis, Porter’s Five Forces and the Ansoff Matrix, in order to evaluate the external environment, internal capabilities and commercial feasibility of the adaptive AI concept.
The proposal will also be assessed through several feasibility dimensions identified in the module workshops, including market, technical, financial, legal/regulatory and operational feasibility. Evidence from these areas will be combined to assess whether the Personalised Adaptive AI Assistant represents a realistic development opportunity for OpenAI and what resources, controls and implementation conditions would be required.
A particular focus will be placed on reliability, user control, privacy, safety and governance, because the system would involve persistent context and adaptive behaviour over time. Relevant evidence will therefore be reviewed on issues such as memory control, data ownership, transparency, bounded autonomy, regulatory compliance, monitoring and AI safety. Where current incidents, deployment decisions or company announcements are used, these will be treated as supporting evidence and cross-checked against authoritative sources where possible.
The project will follow normal academic and ethical research principles. Although no primary participants are involved, ethical approval is still required by the University for secondary research projects. The study will therefore ensure that all evidence is obtained from legitimate sources, referenced accurately using the UWTSD Harvard Cite Them Right style, and handled in a way that respects copyright, data protection and intellectual property requirements.
3. Market Research and Validation
The market research and validation stage will examine whether there is a credible commercial opportunity for a Personalised Adaptive AI Assistant within OpenAI’s existing customer and product ecosystem. The analysis will focus on current developments in AI assistants, enterprise automation and personalised digital services, with particular attention to the transition from simple conversational tools toward more persistent, context-aware and agentic systems.
A key area of validation will be customer need. Individual users increasingly rely on AI for recurring tasks, productivity, learning, planning and communication, while organisational users seek systems that can support role-specific workflows, reduce repetitive work and improve continuity across tasks. The proposed development therefore targets two broad customer groups: individual users who value convenience, continuity and reduced cognitive workload, and organisational users that require secure, role-specific AI support integrated into existing working practices.
The analysis will explore whether these users experience a meaningful gap between current forms of AI personalisation and deeper adaptive behaviour. Existing systems may provide memory, saved preferences or ecosystem integration, but the business opportunity identified in this project concerns the ability of an assistant to recognise when previous learning is relevant, transfer it appropriately across contexts and remain under clear user control. This distinction will be used as the basis for assessing whether the proposed service offers additional value beyond existing personalisation features.
Competitor analysis will compare OpenAI with major AI providers and workplace-assistant platforms, including organisations such as Microsoft, Google and Anthropic. The comparison will focus on areas directly relevant to the business idea, including persistent context, personalisation, workflow integration, user control, transparency, safety and enterprise deployment. The purpose will not be to claim that competitors lack personalisation, but to identify where differences in depth, consistency, controllability and cross-context adaptation may create opportunities for differentiation.
Pricing and commercial models will also form part of the validation process. Existing subscription, enterprise and usage-based models within the AI industry will be reviewed to consider how an adaptive AI layer could be monetised without creating excessive cost or reducing accessibility. Rather than assuming a fixed price at the outline stage, the project will evaluate whether the concept is better suited to an enhanced subscription tier, enterprise licensing, usage-based access or a combination of these approaches.
Market validation will also consider barriers to adoption. These include privacy concerns, user trust, data ownership, model reliability, security, regulatory compliance and the cost of operating persistent personalised systems at scale. For organisational customers in particular, adoption will depend not only on capability but also on whether the system can demonstrate appropriate access controls, transparent behaviour and compliance with relevant legal and governance requirements.
The opportunity will therefore be evaluated through both demand and feasibility. Evidence of growing AI adoption alone would not be sufficient to validate the concept. The analysis must also determine whether users are likely to value deeper continuity and adaptive behaviour, whether OpenAI has the organisational and technical capability to deliver it, and whether the service can be introduced in a way that remains commercially viable, safe and controllable.
Overall, market validation will assess whether controlled adaptive personalisation represents a meaningful extension of OpenAI’s current offering rather than simply an incremental feature. The findings from this section will provide the evidence base for evaluating the wider strategic, operational and financial viability of the business development proposal.
4. Risks to Researcher and Project
The research involves several risks that need to be controlled to maintain the credibility and feasibility of the project.
For the researcher, the main risks are scope expansion, rapidly changing information and limited access to internal company data. The AI sector develops quickly, meaning that market conditions, product capabilities and regulatory requirements may change during the research period. In addition, OpenAI is a privately held organisation, so some financial and operational information may not be publicly available. These risks will be managed by maintaining a clearly defined research scope, using the most recent credible sources available and distinguishing verified evidence from assumptions or industry estimates.
A further risk is researcher bias, particularly because the project is based on a business opportunity that has already been identified as potentially valuable. To reduce this risk, the analysis will consider both supporting and opposing evidence, including competitor capabilities, implementation barriers and evidence that may challenge the feasibility of the concept.
At project level, the main risks relate to technical feasibility, data protection, system reliability, regulatory compliance and commercial sustainability. Persistent adaptive AI may require significant computing resources and robust controls to prevent inappropriate context transfer, data leakage or unauthorised actions. These risks will be evaluated through the operational, financial and legal analysis developed later in the proposal.
The project also faces implementation risk because the proposed assistant depends on successful coordination between technical development, safety evaluation, data governance, enterprise integration and user-control mechanisms. Any weakness in one of these areas could reduce the effectiveness or acceptability of the final product.
Risk management will therefore be incorporated throughout the proposal rather than treated as a separate final-stage activity. The analysis will identify major risks, assess their likely impact and consider appropriate mitigation measures before a final recommendation is made.

5. Timeline / Gantt Chart
The project will be managed through a structured timeline covering Weeks 5–16. The schedule is designed to sequence research, analysis, drafting, financial evaluation, reflection and final review in a logical order while allowing time for supervisor feedback and revision. The detailed activities and timing are presented in the Gantt chart below.
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