PART B
PROJECT ACTIVITY SHEET
Stage 1:
Introduction and Team Formation (Minimum 3 Members and Maximum 4 Members)
1.1 Team Name: Myshki Mishki ot Kichuk Paris
1.2 Team Member Roles:
	
	Name
	Skillsets, Interests

	Facilitator
	Kiril Gulev
	Python programming, BASH, Linux system administration, Databases, Automation, Terraform, Networking, HA systems, Container Orchestration tools and systems, Cloud Services and more...


	Recorder
	Lekan Nureni
	

	Team member
	Stefan Bitu
	

	Team member
	Marios Soulka
	



1.3 Ice-breaker Questions:
	Member Name
	Question
	Answer

	Kiril Gulev
	What’s your favorite football team?
	Lokomotiv Plovdiv and Chelsea

	Lekan Nureni
	
	

	Stefan Bitu
	
	

	Marios Soulka
	What’s your hobby  ?
	Gym And Cinema



Stage 2:
Agile Team Formation
(Same Members from above stage. If you need a change in Team members, justify with appropriate reason)

2.1 Team Name: Kichuk Paris
2.2 Scrum Leader: Kiril Gulev
2.3 How did your team select the scrum leader? (Word Limit: 100 Words)
	
In our team, selecting the Scrum leader follows a collaborative approach. Initially, team members express their interest or nominate potential candidates. Then, we collectively discuss each person's qualifications, experience, and leadership skills. Through consensus or a vote, we finalize the Scrum leader, ensuring alignment with the team's goals and values. The chosen leader should exhibit strong communication, facilitation, and organizational abilities to effectively guide the team through the Agile process



2.4 Did you define any other agile team roles? If yes, give details. If no, why? Give reasons. (Word Limit: 100 Words)
	
Yes, we defined additional Agile team roles besides the Scrum leader. These roles include:
1. Product Owner: Responsible for representing the customer's interests, prioritizing the backlog, and ensuring the team delivers value.
2. Development Team: Comprised of cross-functional members responsible for delivering increments of work during each sprint.
3. Scrum Master: Facilitates Scrum events, removes impediments, and coaches the team on Agile practices.
Defining these roles helps clarify responsibilities, improve collaboration, and ensure everyone understands their contributions to the project's success within the Agile framework.



2.5 Which communication tools did your team decide to use and for what purpose? (Teams, Emails, In person etc)
	Tools
	Purpose

	In person
	Project discussion, ideas sharing

	Whatsapp
	Project discussion and clearing details

	Emails
	Communication and file sharing

	
	



Stage 3:
IMPLEMENTATION
(Same Members from above stage. If you need a change in Team members, justify with appropriate reason)
(Word Limit: 800 Words)

3.1 What were the reasons your team selected this option?(Option 1 or Option 2)
	We opted to define these additional Agile team roles to ensure clarity, accountability, and efficiency within our Agile processes.
1. Clarity: Defined roles establish clear expectations, reducing confusion and overlap in responsibilities.
2. Accountability: Each role comes with specific duties, fostering accountability among team members for their respective areas of focus.
3. Efficiency: With defined roles, team members can focus on their core responsibilities, leading to more efficient execution of tasks and better overall productivity.
By defining these roles, we aimed to streamline our Agile workflow and enhance the effectiveness of our team collaboration.




3.2 Describe your team's application and its deliverables. What are the specific objectives of this application?
	Our team developed a project management app for Agile workflows. It helps with backlog management, sprint planning, task tracking, and offers reporting tools. The objectives are to enhance collaboration, improve project visibility, boost productivity, and support Agile methodology in software development.



3.3 Record your team member roles and skillsets
	Team Member
	Role/ Knowledge/ Skillset

	Kiril Gulev
	Scrum Leader, Programmer, Designer/ */ Python, HTML5, CSS, APIs

	Lekan Nureni
	

	Stefan Bitu
	

	Marios Soulka
	served as a Developer with expertise in Python, HTML5, CSS, and APIs, contributing to programming tasks and possibly assisting with design aspects as well.



3.4 Project Plan: - Provide a brief description of your team’s strategy for completing this project
	Our strategy begins with meticulous planning, where we define objectives, scope, and resources. We then embrace Agile methodologies, assigning roles based on team members' skills and fostering continuous communication. Throughout iterative development, we prioritize rigorous testing and incorporate feedback to refine the application. Comprehensive documentation ensures knowledge transfer and project continuity. This holistic approach ensures efficient delivery of a high-quality project management application that not only meets stakeholder expectations but also embodies the flexibility and adaptability inherent in Agile principles.



3.5 What is the link to your GitHub repository?
https://github.com/kgulev/Network-Programmability-ACCA5029-Team-Kichuk-Paris

3.6 Describe how GitHub was used in your project? (Address creating branches, adding team members, pull requests, code review, code merge etc)
	In our project, GitHub was instrumental in facilitating collaborative development. We utilized branches to isolate work on specific features or fixes, ensuring seamless integration with the main codebase. Adding team members was straightforward, granting access to the repository for streamlined collaboration. Pull requests were created to propose changes, allowing for thorough code review by peers before merging into the main branch. This process ensured code quality and consistency throughout the project. Code reviews enabled constructive feedback and knowledge sharing among team members, improving overall codebase integrity. Finally, GitHub's merge functionality facilitated the seamless integration of approved changes into the main branch. Overall, GitHub served as a central platform for version control, collaboration, and code management, enhancing our project's development workflow and efficiency.



3.7 List of future enhancements
	· Embedding Google Maps on the page showing the searched city
· Providing additional interesting information about the searched city and the country as well
· Autocomplete functionality of the Search field
· Providing information of current and upcoming events in the searched city
· Weekly weather forecast
· Generating a photo album of interesting places to visit
· Developing responsive design4



Stage 4:
Reflection
(Same Members from above stage. If you need a change in Team members, justify with appropriate reason)
(Word Limit: 250 Words)


Today's discussions have been enlightening and instrumental in enhancing my understanding of effective project management and collaborative development practices. We began by exploring Agile methodologies, focusing on roles within the team and strategies for efficient project completion. This insight has been invaluable as it provided a structured framework for our project plan.
Our team's project plan emphasizes meticulous planning, Agile adoption, and continuous communication. It's evident that these elements are essential for ensuring project success and maintaining alignment with stakeholder expectations.
Furthermore, our exploration of GitHub's role in our project shed light on its significance in facilitating collaboration, version control, and code management. Understanding how GitHub features such as branching, pull requests, and code review contribute to our project's development workflow has been eye-opening.
Overall, today's discussions have equipped me with practical insights and strategies that I can apply to our project. By implementing Agile methodologies and leveraging GitHub effectively, I'm confident that our team will be able to navigate the complexities of project management with greater ease and efficiency.
Top of Form
 

