Case Study
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Nature -
 The nature of the problem within the study case is that Gap Inc is laying off at least 10 percent of its corporate employees due to the economic crisis triggered by coronavirus pandemic. The pandemic has forced gap to close most of its 3,300 stores.
Scope-
 The scope of the problem is going to affect the managers, supervisors, shareholders and employees within these stores as well as the community with numerous stores closing and so many employee’s being laid off at this current situation. Also forcing customers to shop online which may cause problem for some customers with using the internet.
Impact- 
This is going to have a massive impact on all managers, supervisors within these stores as well as shareholder, employees and families of the employees that have lost their jobs with the situation at hand putting strain on all employees with loss of earnings from no longer having a job. 
Question 2
Strengths 
• The Gap brand announcing that it would borrow 2.3 billion secured by its intellectual property and real estate.
• The former chief executive Art Peck being replaced in March by Sonia Synal who served as a CEO for old navy for four years which was a stronger and more successful brand with net sales of 7.3 billion in fiscal in 2019.
• Being in partnership with IMG including Banana Republic and its kids wear label Janie and Jack allowing them to offer new products beyond the apparel category by using gap brand intelletual property to manufacture products like furniture and home décor.
• Athleta, its lululemon rival brand having a comparable sales growth in 2019 by 5 percent which was the only Gap label to see a positive growth last year.
Threats
• Gap having problems and struggling before the current pandemic situation hitting with other retail stores like Zara and H&M being more fashionable and affordable for customers.
• The gap brand announcing it would borrow 2.3 billion secured by its intellectual property and real estate.
• The brand withholding 115 million in rent payments for April
• Renegotiating leases and closing all unprofitable stores.
• Former and current employees have said that Gap have been weighing up their options for the label for some time including closing or selling it but the company has attempted to revitalise the brand in other ways. 


Question 3
Socio- cultural-
The fact that loads of the Gao stores have had to close all unprofitable stores across the world which has pushed the e-commerce channels to be more successful which may result in customers shopping online more in the future changing their ways of shopping within the local stores. Also, Gap brand having to lay off many members of the design and concept team meaning new ideas based on social trends and changes in the demographic of customers cannot be explored and applied as much as it would have in the past.

