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ASSIGNMENT 1: PORTFOLIO
(4 Components)


	
Component 1: Professional Reflection (500 words +/- 10%)

Weighting: 25%



	
Cultural misunderstanding for F&B employees 
Cultural misunderstanding occurs during the time of expanding business at the place of other cultures. Food and beverage companies expanding their business in other places influence cross-cultural experience. Thus, a natural conflict between two different cultures certainly occurs. The difference in the cultural background of the company and the consumers influences misunderstanding. Cultural misunderstanding influences miscommunication between the employees and customers of the company (Brett et al., 2020). 
How it occurs 
There are mainly four types of cultural barriers faced by food and beverage employees. Language-based misunderstanding is the first and foremost misunderstanding faced by the employees of that sector. The second is a behaviour-based misunderstanding. The third and fourth types of misunderstanding are mixed language and silent assumptions. Those types are the main reasons behind different cultural misunderstandings (Storti, 2022). 
There are various reasons behind cultural misunderstanding in the food and beverage industry. Ethnocentricism is the basic reason behind the conflict. This is an attitude possessed by one company. The business expansion asked the company to get rid of that attitude. Although, it is often seen as not happening (Brett et al., 2020). 
Communication difference also influences the misunderstandings. Different culture often faces a language and speech pattern behaviour. Thus, both verbal and non-verbal communication are affected by this. Language competency influences miscommunication in the process of business. Exclusivity in the workplace culture is another way of influencing the occurrence of cultural misunderstanding. Adopting diversity in the workplace is not always easy. Thus, the process of adoption may create cultural misunderstanding within the company (Brett et al., 2020). 
Skills 
There are a few skills that the employees of the food and beverage industry can develop to avoid cultural misunderstanding. The basic process of preventing this problem is to provide more education. That will eventually provide awareness. The ways of preventing cultural miscommunication are providing diversity training, providing necessary pieces of information, and celebrating cultural differences (Storti, 2022). 
Employees with prior diversity training will be able to be more impactful in this condition. Increasing the awareness among the employees will help them to cope in a better way. Providing all the necessary information about the different cultures will help the employees to get a better understanding. That will eventually reduce conflict. The celebration of the different cultures will help to generate spontaneous adoption of that culture. Those ways and skills will help to develop more cultural awareness and reduce cultural misunderstanding (Daskalaki, 2020).  
The f & b employees of Hudson Park Hotel are provided with an efficient training process. Working as an F&B assistant at the company helped me with a lot of professional understanding. There are a few incidents that provided me with the knowledge that several miscommunications are happening in the hotels. An example of this aspect is observed by me. A consumer from another country came to the breakfast area, without a proper knowledge of English. Thus, the demand of the customer was not clearly portrayed by himself. A miscommunication in the process of serving breakfast occurred at the dining place. Although the trained employees of the hotel handled it with efficiency. There are several employees of the company that are trained in various languages. Thus, the crisis of the situation was controlled with efficiency (Daskalaki, 2020)
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Component 2: Training Plan (500 words +/- 10%)

Weighting: 25%


	Identified cultural misunderstanding (in a few words) :
A training plan for the employees of Hudson Park Hotel will be created in this section. This will help the company to provide a more effective and efficient training process to the food and beverage employees of the company. There are a few factors that need to be known by the employees of the company. Such as quality, customer relations, service, hygiene and specialised operations on food and beverage. The training plan should be developed based on those aspects (Randen and Perera, 2021). 


 [insert written text]

Traiining plan (Why/What//Who/Where/When):
Quality training 
This process will help to provide more effective training that will eventually help to maintain the quality of the food and beverages of the company. The training on basic quality maintenance will help the company to maintain an overall high quality of the service of the hotel (Dewi et al., 2023). 
Duration- one day 
Provided and guided by- departmental heads, team members and other related people.  
Customer relation 
This training is important for a food and beverage employee, as it is essential to deal with the customers. The detailed tasks of management and a transparent understanding of customer relations are important to understand. Customers are the main focus of any business in this industry. Thus, dealing efficiently with the customer should not be compromised. The aspects of customer hosting and communication, upselling, reservation taking, and dealing with customer complaints are included in this process (Randen and Perera, 2021). 
Duration- one day
Provided and guided by- departmental heads and senior employees. 
Hygiene 
Setting a high standard in the process of hygiene is important in the aspect of hotel service. A food and beverage employee needs to maintain hygiene. Serving foods and beverages in a healthy condition is essential. Thus, the system of maintaining hygiene is an essential process of training. The detailed knowledge on the topic will help the company to provide the most efficient training process (Randen and Perera, 2021). 
Duration- one day 
Provided and guided by- departmental heads and the staff concerned. 
Service training 
The process of providing the service most efficiently also needs to be included in the training process. The process of the service provides the company with a more effective way of increasing the number of customers. An efficient service process influences the approach of an organisation. Thus, an effective service process affects goodwill. Hence, it is essential to provide service training to the employee. Customer satisfaction is increased by this process (Habon et al., 2019). 
Duration- one day 
Provided and guided by- departmental heads and staff concerned. 
The operations of the food and beverage department 
This is essential for the employees of the food and beverage company to have a clear knowledge of the operations of the department. The operation food and beverage department is tailored to the satisfaction of both employees and customers. Getting the attention of all the staff on food and beverage operations is important in effectively executing the work. The various aspects of this training process are general operational knowledge. Room service, cost control, menu knowledge, checklists and other aspects are included in this process of training (Habon et al., 2019). 
Duration- two days 
Provided and guided by- The departmental heads and staff concerned. 
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Component 3: Student Self-Reflection (500 words +/- 10%)

Weighting: 25%

	[insert written text] Self-reflection process of the experience has helped me to increase my knowledge. Applying Gibbs's reflective model will help to get a better understanding of my knowledge (Adeani et al., 2020). 
Description- The need for cultural awareness in the hospitality industry is experienced by me. Cultural diversity can cause a lot of misunderstanding in the business process of hospitality. Various factors are influencing the cultural diversity (Adeani et al., 2020). 
Feelings- This is essential to take care of the factors that are influencing the misunderstanding. Decreasing cultural misunderstanding is necessary to provide a more effective business process (Adeani et al., 2020).  
Evaluation- The experience of cultural diversity has had both good and bad impacts on me. The cross-cultural working experience has helped me to gain my knowledge of different cultural environments. That has developed the capability of adjustment within me. On the other hand, the rising conflict of culture has influenced conflicts at the place of work. I have initially struggled to work with the rising conflicts (Gibbs and Slevitch, 2019). 
Analysis- The analysis of the overall situation has provided me with a sense of conflict dealing at the workplace. There are various ways to reduce the misunderstanding. However, the initial steps must be forced to deal with cross-cultural conflicts  (Gibbs and Slevitch, 2019). 
Conclusion- I have learned about the primary cause behind the occurrence of cultural misunderstanding. This is necessary to provide better understanding of the cross-cultural barriers to the employees of the company to provide more effective service. The application of conflict management skills to solve a cultural misunderstanding is learned by me through this process. I will be able to apply a more effective solution-making process further  (Gibbs and Slevitch, 2019). 
Action plan- I would be able to deal with the occurred problems with more efficiency, in future. The learnings of the training process will be helpful for me to plan the needed action for my further plan (Burke and Burke, 2020). 
I have understood the change of the subject over time. The importance of the cultural awareness is being comprehended by me. My professional learning has increased due to the process of better understanding. I have learnt all the detailed work processes from these experiences. My communication skills are improved through this process. My knowledge of the efficient service process has also increased in me. This experience was important for me. This experience has provided me with a professional learning experience. Thus, this will provide professional help to my career (Burke and Burke, 2020).  
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Component 4: Training Presentation (6 Slides)

Weighting: 25%
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	[Content Slide 1]
Student Name and student id 

	[Content Slide 2] Multilingualism is a helpful process to be followed by the hotel and hospitality industry. It provides help to deal with international customers. Bilingual people can switch tasks with more efficiency. Providing multilingual service helps to get a more effective cross-cultural service to the customers. Interacting with different people is essential for the employees of the hospitality industry to provide more effectively. Providing efficient service to customers from different countries and cultures will be helpful in the process of multilingualism (Barčot, 2020). 
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	[Content Slide 3] Language awareness is important, especially in the industry of hospitality and management. This is essential for the employees of this industry to have smooth communication with the customers (Mariani et al., 2019). Establishing smooth communication with different customers essentially needs to have language awareness. Providing an excellent experience to the customers of the hotel is essential to create language awareness. Thus, it is important to provide language awareness in this industry to provide an efficient communication process (Žerajić, 2019). 
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	[Content Slide 4] Modern European languages are affecting the hospitality and management businesses. Various languages are essential to deal with an international business in this industry. France is one of those languages. This language is essentially spoken in France. The vocabulary of that language may seem tough at first. Although, learning French is not hard. It only takes some practice. This is considered to a polite business language. The consumers and other business houses from the country are not essentially comfortable with others. Thus, the language sometimes becomes essential to be known (García-Rodríguez et al., 2020). 
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	[Content Slide 5 An example of the essentiality of knowing the French language is faced by me. I experienced it at Hudson Park hotel. There are various customers with monolingual French knowledge. Once a customer came to attend a conference in the hotel. His stay in this hotel initially influenced the occurrence of communication problems. The guest was unable to express his need to the housekeeping and F&B employees. The employees with the knowledge of French were further replaced by those employees. That helped to provide a more efficient service to that particular guest (Vigouroux, 2019). 
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