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Strengths 
Even though the Meadow view centre is mainly a football related area, it is designed to host several different sports if people want to play them. This ranges from hockey, rugby and netball. This gives them an advantage over other competitors like Play Football because they only host football.  
Meadow have an indoor and outdoor 3G pitch to hire out to the public. Having an indoor pitch is strength because as there is a lot of rain in Britain it disrupts training for teams in the community, so this facility would give them the option to train. In the indoor pitch area has a heater so spectators can watch their children play. This may influence parents decision for return business.
During the day, schools can use the facilities free of charge for events such as sports days. Giving back to the community can benefit the business by building its reputation and attracting new customers. 
Another strength would be affordable prices that they offer, that includes prices for the pitches and prices for food and drinks, with discounts for loyal customers. They charge just £1 for coffee and tea’s and they chose this price because they believe it should be in everyone’s price range. They offer deals to repeat customers and this is good because if they get a discount on prices then they are more likely to go back to Meadow view. 
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Weaknesses 
The weather is a weakness because Wales experiences a lot of rain, so this will affect the business. If it rains, parents don’t want their children to go outside to train so that means Meadow view would lose out on income as nobody would want to use the outdoor pitch. Facilities don’t meet the demand, this is a weakness because they will have to refuse customers as their facilities are fully booked. If they do this then the customers might not come back again. 
No pricing is listed on the website, so clients would need to either call or email them. This could be a weakness because it is extra effort to go through when other competitors have prices on websites. 
Clubs use different payment methods, such as pay by session or pre-booking 10 week blocks. If clubs are not able to pay for sessions up front, they would need to work a payment plan with Meadow. These pay by session bookings are not guaranteed income.  With large companies, Meadow sometimes have delays in getting payments and this means that they may not get paid for a month or sometime more. This means that they won’t be able to invest back into the until they get paid.
Despite good links with Swansea City FC they have not been able to work with Swansea City on projects, as Meadow View is a community focused organisation, and their schedule is usually full with local teams. 
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Opportunities 
Now looking at opportunities I will consider facilities, new sports, social media improvements, possible taster sessions and future links with Swansea city. 
Looking at future facilities development the manager stated that he wanted to build a new full size outdoor pitch and possibly a new indoor pitch as well. These pitches would add a lot of revenue to the centre as the pitches they have right now are normally fully booked. 
With new facilities being built they might be able to add new sports and tournaments which would increase business and income. 
Doing taster session could help attract new customers. The volunteer coaches test out session plans. Taster days could also improve relations with schools and local teams.  
The manager stated that previous multi sports session failed, so ways to improve it in the future would be to find the right coach to lead it, advertise on social media and do taster sessions to see how people like it and what demand there is. 
Improving Meadow View’s social media and online marketing by adding prices to their website might be useful because then the local teams can find out the prices straight away and then decide if they want to use the facilities. 
A way Meadow view could improve links with Swansea City would be to get Swansea players and coaches to do taster sessions and training sessions for Meadow view. This would bring in new customers as everyone would want to meet the players.
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Threats  
The main competitor for Meadow view is Play Football (Playfootball.net, 2018), they are also as a football-based facility. They have host football leagues, can host parties, Futsal leagues, junior leagues and corporate events and functions. Play football has a at least 8 full pitches so it has more than Meadow view. So this means that can more customer which means they will get more income each year. They both charge the same price for pitches so none of them have a advantage over each other. 
Another threat is the council, this is a threat because they haven’t approved the planning permission for Meadow view so they can’t build an new facilities. So until it is approved they won’t be able to bring in an new income or customers.
The last threat could be social media, this is because if Meadow view get a bad post on social media then it could be bad for the business. A negative effect of this could be that customers don’t want to use the facilities anymore and that means Meadow view will lose income. 
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Appendices
Appendix A SWOT Analysis Chart
	Strengths
	Weaknesses

	· Several sports – football, hockey, netball, rugby tag
· Uses social media
· Indoor and outdoor pitch
· Added heater indoors spectator area
· Background – passion about sports industry
· Friendly affordable prices/ example coffee/tea £1
· Offers deals to clubs
· Pay as you go sessions
· Holiday camps 
· Parties on weekends – 18-20 parties a month
· £50 per hours, £80 per hour+ coach/referee, £130 per hour + food
· Saturday- Sunday football league’s 
· Discounted rates for loyal customers
· Schools free use of facilities
	· Can’t check prices on website without calling or emailing
· Weather
· Facilities not large enough for the demand
· Can’t apply for grants, private run company
· Less reliable business if not pre-booked
· Delays getting payed by large organisations
· Lack of work with Swansea City 


	Opportunities
	Threats

	· Build new pitches, outdoor & indoor 
· Marketing improvement/social media
· Taster Days
· New Multi sports sessions 
· New car park
· Could do taster sessions, invite schools
· Improve links with Swansea City
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