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Six Senses, established in 1995, is a leader in environmentally conscious operations, offering hotels, resorts, homes, and spas under the Six Senses and Six Senses Spas brands. The company's growth strategy includes an enterprise platform, a well-invested portfolio, high-value diversification, and a mostly franchised model. Its stable pipeline, structural growth in supply and demand, profit growth, higher margins, and efficient cost basis have created significant barriers to entry. The company's values are centered on community well-being and sustainable design.
Six Senses Hotels are renowned for their outstanding leadership and unwavering dedication to quality. Their vision is to help individuals reconnect with the earth and themselves through principles like local sensitivity, global sensibility, customized experiences, hospitality, responsibility, and pioneering.
They are looking for exceptional candidates for a variety of positions, such as yoga instructors, executive chefs, HR directors, AC technicians, sales and marketing, and engineering. a love of community, sustainable design, well-being, and smiling.HR departments play a crucial role in supporting business strategy, identifying employee numbers and types, and forecasting needs for hiring, training, and reassignment. The strategic role of HRM is shifting from current operations to future strategies, with the focus shifting to self-service and outsourcing. They also assist the company in its duties as employee advocates, change agents, and strategic business partners.
Self-service HR information and outsourcing offer companies cost savings, improved service quality, and protection from potential lawsuits. HRM plays a strategic role in various aspects such as technical expertise, business acumen, critical evaluation, ethical practice, and global and cultural effectiveness. Outsourcing can lead to cost savings, improved HR quality, and talent acquisition. Small and medium-sized enterprises (SMEs) make up 99% of all businesses in the EU, and their definition is crucial for access to finance and EU support.
Workforce planning is a crucial aspect of HR that helps select the best candidates, provide them with the best training, control expenses, and maintain employee satisfaction. It is essential for maximizing human capital investment and developing a robust workforce. Workforce planning helps in reducing labor expenses, maximizing cost-saving measures, and responding to changing consumer needs. It is crucial for an organization's success to ensure long-term objectives like cost containment, flexibility, worker productivity, work-life balance, and well-being are met. Talent management is another crucial component of workforce planning.
This process can help reduce labor costs, minimize errors, and ensure that the organization has the right people. The key elements to optimize workforce planning include enterprise goals, strategy, policy, process alignment, talent sourcing, financial planning, and technology investment. Talent management is a strategic practice within human resources management that encompasses various activities aimed at optimizing the entire talent lifecycle, learning and growing, managing and rewarding performance, optimizing workforce planning and strategy. Workforce planning enables organizations to leverage their most valuable asset and people by achieving their goals and remaining competitive in the business environment.
It is needed for reducing turnover, mitigating risk, meeting business objectives, improving decision-making, and overall is essential for strategic human capital management. Talent management is about finding, growing, and keeping talented employees to make sure the company performs well now and in the future. It involves recruiting employers and developing a productive workforce within each department. Talent managers are responsible for recruiting freelance editorial (creative) staff and sometimes production (organizational) roles, which require a significant amount of time and effort to keep track of the people in their contact book. 
Workforce planning achievements ensure optimal staffing for business needs, aligning staff with organizational goals, and focusing on attracting, developing, and retaining skilled employees. Ensuring the appropriate people are in the right jobs at the right times is the goal of talent management. Workforce planning is crucial in HR for hiring, training, cost management, and employee satisfaction. By analyzing supply and demand, assessing gaps, and determining targeted interventions, organizations can fulfill their mandate and strategic objectives.
The various strategies for fostering positive employee relationships and ensuring a smooth onboarding experience. It highlights the importance of sending welcome packages with company-branded items, pairing new hires with a buddy or mentor, collaborating with other employees, managers, and supervisors, and offering a wide range of courses, including technical skills and personal development. It also emphasizes the need to learn from experts through books and podcasts focused on career development.

also importance of keeping communication lines open, recognizing and rewarding employees regularly, offering bonuses, and involving employees in decision-making processes. It also emphasizes the importance of maintaining competitive and appealing employee benefits and engaging regularly with staff through team-building.

The employee life cycle model's seven stages attraction, recruiting, onboarding, engagement, development, retention, and exit & advocacy—are followed by them. The three forms of separation are likewise practiced there: legal, permanent, and trial separation. Trial and permanent separation are more rapid steps used before to a leave or possible absence, although legal separation requires the council of management approval and may be used as a substitute for leave.

They highly focus on networking and events, such as graduate events and industry conferences, where recruiters can evaluate and meet new candidates. It also highlights the importance of keeping communication lines open, involving employees in decision-making processes, and maintaining competitive and appealing employee benefits.

Six Senses development involves several key aspects, including the selection of a General Manager, recruitment of staff members, training and management orientation, and writing operational standards. The General Manager plays a key role in ensuring the success of the resort or spa, as they ensure employees understand the brand's philosophy, service standards, and operational procedures. Operational standards are written to ensure consistency across all Six Senses properties. Signature treatments are developed to create unique and effective treatments, focusing on the holistic approach to wellness. Spa packages are curated experiences that combine various treatments, therapies, and activities to cater to different guest preferences and needs. Six senses strong track record (decade through to 2019)RevPAR Net unit growth Fee margin expansion Adjusted EPS +3.9% CAGR +3.2% CAGR +130bps p.a. +11.4% CAGR Cash conversion1 Ordinary dividends2 Total capital returned to shareholders3 Recent share buybacks >100% +11.0% CAGR $15.4bn 5-6% of shares bought back in each of the last two year.

Opening set-up and product training are conducted before the property opens to guests, including arranging furniture, equipment, and amenities. The entire team participates in pre-opening team training, covering safety procedures, guest handling, and emergency protocols. Pre-opening marketing materials are developed to create awareness about the new property, including promotional campaigns, social media presence, and collaborations with travel agents. Being part of the Six Senses network provides exposure and access to a global audience, attracting discerning travelers. Assessment centres are a feature of certain roles where candidates demonstrate their abilities and skills. 

Hiring and Selection: Six Senses is looking for exceptional individuals to work in a variety of capacities within the company. These positions include AC technicians, executive chefs, directors of human resources, sales and marketing, engineering, finance, and even yoga instructors. The hiring process entails finding possible applicants who share the goals and principles of Six Senses. The following are some crucial phases in their hiring and choosing procedure: Position Announcement: Six Senses posts job vacancies on their website and other pertinent channels.
HR specialists examine applications and select potential candidates for further consideration. Candidates take part in behavioral questions, technical assessments, and discussions about cultural fit during interviews. Six Senses verifies the qualifications and work history of candidates by conducting reference checks. Offer and Onboarding: Hired individuals obtain job offers and undergo an onboarding procedure.

The recruitment process for Six Senses involves identifying prospective candidates who share the vision and values of the brand. The hiring and choosing procedure include position announcements, HR specialists examining applications, conducting behavioral inquiries, technical exams, and conversations about cultural fit during interviews. Six Senses verifies the qualifications and employment experience of candidates by conducting reference checks. Successful candidates are contacted with employment offers and must undergo an onboarding procedure. In the UK, 84% of job candidates make an assessment of a company based on the recruitment method it uses, and 43% prefer a human touch over a fully computerized hiring process.

Internal recruiting offers cost-effective benefits such as filling positions, attracting known candidates, and inspiring staff through promotions. However, it can also lead to stagnation of ideas, resentment, and demotivation among internal candidates. Cons include a limited pool of candidates, skills gaps, political infighting, and the need for constant training and development programs. Alternative methods include social media, employee referral programs, online applications, recruitment agencies, and recruitment events.
The hotel prioritizes reducing expenses and increasing productivity for its owners while fostering greater performance and profits. This is achieved through various strategies, such as developing dual-branded avid/candlewood suites models, partnering with logistics partners to provide more affordable freight rates in the Americas, and implementing procurement-to-pay hotel systems in over 20 nations. Additionally, the company has extended energy initiatives like Community Solar in the United States and joined the IHG F&B Purchasing Programme, resulting in typical savings of up to 15%.


Through the application of HR technical expertise, comprehension of business functions and metrics, critical evaluation, ethical practice, global and cultural effectiveness, effective communication, organisational leadership, consultation, and relationship management, the HRM function strategically contributes to business success. It entails using HRM principles to support business success, managing HR both internally and externally, leading initiatives and procedures, advising leaders and staff, and controlling relationships with the express purpose of delivering services and fostering organisational success.


Their business model is characterized by a sustainable competitive advantage, well-invested portfolio, and enterprise platform. It offers high-value geographic and chain scale diversification, is asset-light, fee-based, and mainly franchised. The company has built high barriers to entry and experienced significant growth, including net unit growth, fee margin expansion, adjusted EPS, cash conversion, and share buybacks.

Advanced analytics and data science are being used to drive demand to hotels, improving marketing ROI, predicting guest needs, and targeting guests effectively. Destination campaigns are also being used to drive higher loyalty engagement by identifying and incentivizing guests with higher wallet potential. Personalizing offers and promotions results in improved room nights and revenue per loyalty member.

The case study explores the use of Robotic Service Orchestration (RSO) in a global corporation's HR department, focusing on onboarding procedures. The research highlights the strategic and tactical positions of RSO and RPA, the need for initial process modeling, API integration, RPO's agility, and its potential to replace Business Process Management Systems (BPMS). The study also highlights the trend of automation in consulting and technology companies, specifically RPA, and the reliability of API integration. AI applications are expected to significantly impact HR functions, increasing information-processing abilities, streamlining talent acquisition, assessing employee performance, providing professional development opportunities, and increasing organizational responsiveness to employee sentiment.

Reshaping the future of HR:The fourth industrial revolution, known as Industry 4.0, has digitalized production and brought in cutting-edge technology like cloud computing, IoT, robots, and artificial intelligence. A 2018 Forbes Global Digital 100 list participant, Tech Mahindra has embraced digitization across a range of corporate operations, creating cloud-based solutions and GAiA, an open-source AI platform. Artificial intelligence (AI)-powered facial recognition systems have decreased timesheet updates, while digital job boards, social media, and online interviews have freed up tactical work. Employee satisfaction has grown and attrition has decreased thanks to K2, the first Human Resource Humanoid.

Conclusion: Six Senses, a luxury hotel brand, is committed to sustainable practices and offers training programs, performance enhancements, localized recruitment, and brand ambassadors to help hosts reach their full potential. Key principles include local sensitivity, global awareness, customized experiences, emotional hospitality, responsibility, caring, fun, and pioneering. The brand seeks top talent in various positions, including AC technician, executive chef, HR director, sales and marketing, engineer, finance, and yoga instructor. Tech Mahindra's innovative HR processes, utilizing Industry 4.0 solutions, have improved employee satisfaction, company growth, and productivity. Human resource executives are experimenting with new approaches to worker organization and utilization, emphasizing shared governance, technology mediation, impermanence, and adaptation.
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