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1. The construction of a new doctor’s surgery to accommodate four GPs, three nurses and two dentists. The new surgery is required to provide accommodation following the amalgamation of three different national health practices. It will be funded by the local health authority.

From this study, there has been no cost or time limit stated but quality assurance is imperative, as the project will require specialised equipment with a high level of standard.  
As this is a government funded project, a PPP (Public Private Partnership) in the form of the NHS LIFT (Local Improvement Finance Trust) scheme, is a method best suited. 
PPP collaborates public and private investors, who are set in an agreement for the construction of a public facility. The NHS adopts a framework agreement which can supply the project with specialised goods and services.
Although PPP’s in the form of PFI’s, have been scrutinised as a financial risk for the government, the LIFT scheme has “been successful in delivering projects under set affordability caps, with every proposal forced to demonstrate value for money prior to gaining approval.” (The LIFT research report, 2018).
LIFT also helps deliver a standardised approach to procurement by successfully planning, investing, developing and maintaining the facility.
The NHS’s LIFT scheme introduces a Strategic Partnering Agreement which is signed by each partner to clarify how they will act over the course of the contract. LIFT schemes typically offer a 25year agreement with government indemnity backing. 
The contract also offers incentives with LIFT requiring both sectors to retain an equity share and the government owning a 40% stake. However, as LIFT own, build, maintain and refurbish the premises (The LIFT PPP Model, 2018) the client holds no accountability. 

























2. A new Tesco superstore for the town of Skewen it is to have a total floor area of 3400 m2 of which 1800 m2 will be sales area. Tesco wish the store to comply with their corporate image and to be open by September of 2019.

From this case, it would appear that the speed of construction is essential as it plans to open in September 2019. Therefore, a Contractor-led Design and Build route with a JCT Design and Build contract would be appropriate. Based on the client’s specifications, a competitive method would be used and the awarded contractor would have successfully submitted a tender detailing the project expectancy, cost and quality. 
This route can benefit the client with their target deadline as it’s possible to overlap the construction and design phase in order to meet the time constraints as well as an early price certainty being fixed from the beginning (Unless variations are made). It also creates a single point of contact for the client, which would help minimise any miscommunication and ensures a closely coordinated design and construction team, which will help prevent in-team errors and delays. 
The JCT Design and Build Contract best suits this project as it provides the client with protection in the event of any delays and moves accountability to the contractor “The Contractor shall carry out and complete the works in a proper and workmanlike manner and in compliance with the Contract Documents” [JCT Design and Build Contract. (2016)]. 
However, the client could be exposed for the buildability of the project and if variations are made post design brief, can be costly to implement. The contractor might not be able to guarantee the quality, in order to meet the deadline, the client requires. 























3. The construction of a new boutique hotel for Hilton Hotels in Swansea Marina. The project is to be privately financed by a merchant bank which has set a firm cost limit for the project. 



Hilton Hotels have not stipulated a deadline for the completion of construction but have stated that the cost limit for this project is critical. Therefore, a traditional procurement method with a lump sum contract would greatly benefit the client as it ensures cost control is kept tight and it does not sacrifice the quality of the project, which is needed as boutique hotels hold unique characteristics.
The advantage of using the traditional route allows separation from the design and construction teams, giving the client more freedom with design which helps to achieve their expectations. The project is also competitively tendered to give the best possible price for the client. 
As the cost is the main priority, operating on a Lump Sum Contract would be favourable for the client as “the contract sum is determined before construction work is started” (Deciding on the appropriate JCT contract, 2016). This requires quantities to be priced based on the drawings presented from the design team. 
The JCT contract also states “The traditional lump sum approach in terms of cost, design and quality is a relatively low risk procurement option for the client, but the time needed for the project overall is likely to be relatively longer than that of other procurement methods” (Deciding on the appropriate JCT contract, 2016). This reduces risk for the client but explains the method can be prolonged as it relies on the full design plan before any tendering can begin.




















4. Upgrading a small community Theatre in Merthyr Tydfil, the Theatre is managed by a group of volunteers who control the Theatre through a company limited by guarantee. This means that they might be liable for any losses the Theatre makes. The extent of the works is to refurbish the floor finishes, provided disabled toilet facilities and install a new kitchen that meets current hygiene standards.

As the Theatre is managed by volunteers through a non-profit company, ensuring a well controlled budget for the project is essential. Based on this, a Design and Build using a Guaranteed Maximum Price contract would be appropriate. 
The Design and Build procurement route helps safeguard the client as responsibility for the project is entirely on the contractor, meaning, liability for any losses the contract could attain, would fall to the contractor and not the client. Although works will be constructed on time and to budget, quality assurance is not priority and could result in corners being cut in order to meet cost certainty.
Using a Guaranteed Maximum Price contract would benefit the client and provide them with some protection. If the price has been agreed and the construction works are complete but cost of works was over, the additional cost is covered by the contractor as the client is protected by cost security. This helps eliminate risk for the client, however, if the client has not specified anything that can could affect buildability, variations would be needed and this could be expensive. 
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