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Introduction 
Findings within this Essay will present Jeff Weiner's approach towards different Leadership styles. Various textbooks, journals, and articles have been conducted, highlighting his strengths and weaknesses towards his work leadership engagement and work outcomes. To summarise, Jeff's Leadership style identifies insights on how leadership is crucial for an effective functioning organisation. Findings will include a variety of positive leadership traits and styles Jeff uses towards his drive for encouragement and training resources used to stimulate his supportive work environment. This will include his influence as a leader, leading him to become successful. Various efforts towards developing a leadership style will determine Jeff's traits and style to influence his drive to achieve LinkedIn's goals and vision.
Further research within the essay will determine and clarify his ability to change behaviour and attitude when leading and managing compassionately. To define how Jeff gained his leadership, one must be able to focus on the leadership's ability to provide direction, plan, and motivate people.
The essay will clarify personal leadership styles. The leadership styles and attributes Questionnaire will determine the strengths and weakness one has as a leader. This can support evidence describing the purpose of knowing and understanding what style will lead to a personal leadership role. Identifying the outcome of the Questionnaire can determine a direct reflection to advance one's career and increase success, which will lead to change
Main Findings
Background of the Leader
www.financhill.com To understand how Jeff has become so successful means looking back into his previous career history. Jeff is a well-known American Businessman who was born on the 21st of February in 1970 and raised in New York City. He attended the University of Pennsylvania, where he then graduated with a bachelor’s degree of science in economics in 1992. 
www.businessleader.co.uk In 1994, Jeff was vice president at Warner Bros, which is a film distribution and production company in America. This is where he recommended the company to start an online segment and successfully built the company’s first business plan. 
In 2001 he began his career at Yahoo. Terry Semel, who was the previous CEO at Warner Bros, allowed Jeff to capitalize on the internet-based opportunities at Yahoo, he became the Executive Vice President of Yahoo’s network divisions, and this is where he led a team of over 3,000 employees as part of his Search Leadership Team role to develop Yahoo’s development Technology. After spending seven years at Yahoo, he was overlooked for the CEO position. Jeff decided to hand down his position and join Accel Partners and Greylock patterner. There, he became the Executive in residence. There Jeff was able to boost the company’s technology portfolio. In return, he was able to increase the company’s investment opportunities.
After spending two years at Accel and Grey Lock, Jeff began his career at LinkedIn in 2008, where he became the interim president and the CEO. LinkedIn is one of the largest professional networks on the Internet that displays many opportunities for people to connect with professionals worldwide. Jeff was able to strengthen the network with his and the organization’s vision and mission by designing a lucrative opportunity for the world of the workforce. Jeff has increased LinkedIn’s revenue by as much as 7 Billion dollars and expanded the organization’s team to over 10,000 employees. Jeff was able to achieve this through his approach within his leadership style, and for his gain, he formed better relationships within the organizations he cooperated with.
The Leaders Traits and Styles 
Jeff Wiener’s True Leadership style depends on concepts he has towards influencing people to achieve better results for an organisation and group performances. Subhasree (2011) To define Jeff’s Leadership past and present, we can identify his leadership traits and style through the 4V Model of ethical leadership framework, which has demonstrated a perfect structure towards his methods and work style as a noble quality leader as well as an ethical leader.
Jeff’s Leadership is a collection of leadership styles. SU (2021) States Ethical leaders inherit the well-being of their employees, and they often take into consideration how their employees feel, and they have a genuine interest in their opinions. Kalshoven (2011) defined ethical Leadership as a demonstration through personal actions, and further research has aligned these traits to how jeff inherited this style within his Leadership. As we look upon his success, current research has clarified how jeff has naturally fallen into place as an ethical leader. He is honest, trustworthy, fair and caring. Establishing Jeff’s leadership Model has identified how empowering this framework is towards his views on his values and beliefs and the rights and dignity of others.
Bass (1993) finding within this research identifies Jeff’s qualities of being a transformational Leader as he has the best interests of his employees by giving them better opportunities, as demonstrated he has been able to adapt to the companies vision and mission, which allowed him to gain a broader insight of what culture should be interpreted within the company. It has effectively been one of his tactical and strategic approaches when joining LinkedIn. To clarify how Jeff was able to create and build upon the company’s vision and mission, we must look at examples of how he has fallen into place as a transformational leader. www.inc.com Jeff Weiner often likes to work very closely with colleagues, and this to ensure he can reach common aim’s and goals, investing time to your employees encourages them to grow within the company. Muhammad (2021) Jeff can also be seen as a servant leader, servant leaders often focus their primary concern on the needs of others and this can be defined as acknowledging other people’s perspectives, when shares dropped in the market, www.fortune.com Jeff had donated 14 million dollars of his own money to employees, which displays how grateful he is for all the employees' commitment they have shown whilst working within the company. Anshar (2017) Another leadership style that jeff has is visionary leadership. This can be seen as his most robust leadership style, as he has dedicated his vision and mission to building LinkedIn's online platform. Jeff's dedication to creating a vision relies on working towards common goals to achieve the best for the company and its employees. He can set clear goals and recognises how effective employees can become when inspired by Jeff's vision for the company's future.
www.finance.yahoo.com Even though Jeff's Leadership has been primarily positive, further research identified that Jeff had lacked compassion throughout his career. As he grew into a mature leader, flaws were recognised whilst working at Yahoo. He was able to understand when working with employees on a larger scale. He was able to take into consideration that different leadership styles work differently depending on the employee. Things might have been different if he had been able to cooperate with compassion within his leadership style. Reflecting on Jeff's past career provided recognition that past mistakes could have been prevented. Tu (2017) Further research identified limitations requiring an ethical leadership style to be consistent and aligned with an organisation's success.
In contrast, research must focus more on the input of the employee's well-being. For example, a lack of compassion can lead to employees not having the courage or support they need when reporting issues, leading to employees feeling emotionally exhausted and stressed, which can affect their life satisfaction. Even though managers must apply work strategies to guide a successful team, some might feel their work requires them to perform in a specific ethical obligation, which can lead to employees feeling as though their feelings and input are not considered. Therefore, the outcome of Ethics must be profitable for it to become successful. The benefits of a long-term vision within an organisation lead to growth and opportunity for employees and the organisation.

Influence of the Leader 
www.live.worldbank.org.com When Jeff began his career at LinkedIn, his ability to improve organisational performance was one of the reasons the founder of LinkedIn (Reid Hoffman) knew he was the best candidate for the job. Jeff initially wanted to be a board member who gave guidance and advice. Still, Reid Hoffman at LinkedIn made it clear he needed him to work within the company full time as so many changes needed to be changed and with Jeff's skills, vision and Leadership style, he knew he could make it work. Under Jeff's Leadership at LinkedIn, he has expanded the platform globally, converted it into 23 languages and merged 30 offices worldwide. Jeff's Influence towards his Vision and Mission aims to connect professionals worldwide. As a Leader, Jeff knew he could inspire others and accomplish shared objectives, and his vision to reinvent the platform over and over meant leading a dedicated team.
Jeff's Leadership is a collection of Leadership styles. George (2003), analysing Jeff's traits and styles, categorises him as an authentic leader. He has developed his leadership style based on consistency towards his values and beliefs and emphasising his compassion towards the LinkedIn platform and the employees. Carlson (1995) identified that Jeff's ethical nature holds strong qualities towards being a transformational/Visionary leader. His awareness mainly focuses on how he communicates with others and his dedication towards embedding compassion within his leadership style. He can create an environment where he can inspire others and accomplish shared objectives.
Furthermore, to accomplish this attitude, one must start with a vision towards the ability to think about where one wants to lead vision. To ensure this style works, one must have the ability to communicate that vision. www.linkedin.com Leadership is based on actions; Jeff focuses on LinkedIn's vision to lead impact on people. Commination is a crucial factor in setting goals within teams. www.forbes.com Jeff stated that communication within teams expands the company's growth faster, allowing broader opportunities for success and failure. This allows working professionals to reflect on what did and could have gone better, providing opportunities to fall short of their intended goals. Hence, they can reflect on what does and does not go so well for a person's professional life. As an effective leader, he constantly worked on inspiring and encouraging people. With much compassion for his team, he believes people will become more energised to reach their goals. Implementing compassion towards his leadership style evidently enhanced a better work environment and culture to improve work performance within the organisation.
Personal Leadership Development 
As I look at Jeff Weiner's success through his leadership style, I reflect on my leadership development. As a Leader, there is always a constant need for me to remain in a consistent state of learning. Therefore, reviewing my leadership style, I took it upon myself to complete two questionnaires that helped me define my strengths and weaknesses. Developing personal leadership skills will benefit me personally and professionally, and the outcome of the Questionnaire will prepare me to perform and grow within my future leadership role.  
Leadership Styles 
The first Questionnaire I conducted was about Leadership Styles. My most substantial score identified me as a Democratic Leader. Bhatti (2012) Leadership styles have various contexts. To consider how I will apply the leadership style I have identified, I am firm in leading final decisions. As a team leader, I'm constantly motivating my team to develop their skills to increase their job satisfaction. We recently worked on a group project at a charitable organisation, and I often encourage my team to share ideas and options. Ancona (1992) clarified that teams cannot work in isolation in today's democratically inclined world. Crosby (2021) According to Lewin's research, External communication is an important activity among groups to engage. The decisions and styles I implement involve leading teams to achieve better work performance towards their long-term success. It is equally important for me to ensure the team works well together, so they can participate in decision-making. Brainstorming is a great way to connect their creativity to share ideas, allowing them to come up with creative solutions.
However, findings within the Questionnaire identified my most miniature leadership style is Authoritarian Leader, my demonstration as a democratic leader displays my behaviour towards better relationships and outcomes whilst working towards tasks and teams. My team would not be inspired or motivated if I was to control and behave in a controlling manner. Farh & Cheng (2000) An Authoritarian leader often instructs and commands without expressing positive emotions, which significantly impacts employee's performance. Davies (1982) stated how implementations of the top-down approach within management towards projects tend to have a more profound impact on overall employee satisfaction. What tends to happen within this leadership style is that attempts towards decisions are below the bottom, and higher-level decision-makers have complete control of the whole decision process. Still, implications most often occur, which creates limited creativity and slows down problem-solving whilst working on projects.
Leadership Attributes 
Finding within the second Questionnaire conducted my leadership attributes, which concluded what kind of behaviour I display as a leader. Identifying my behaviour as a leader is essential as it can visualise my actions, values and characteristics, which dictate how effectively I work with those within my team.
The Questionnaire identified my leadership attributes as a behaviour emphasis. To me, leadership is not about control; my behaviour emphasises more on my actions, which I incorporate within my team to encourage and motivate them to achieve better outcomes. My biggest inspiration based on leadership styles is Jeff Weiner. He inspired me to integrate compassion within my behaviour as a leader. Low (2010) Leadership based on understanding starts from the top of society to feel the effect. A fundamental basis for leadership excellence is to be humble, serving and giving, being able to connect with employees, especially when they are experiencing problems, and this is to ensure a platform is based on trust and In return, my employees feel more comfortable when confiding in me about issues that may concern them professionally or personally. The Questionnaire score defined my most minor leadership trait as ability emphasis. My definition of a leader focuses more on leading a group of people towards common goals. I don’t focus too much on my ability to lead. In leadership, some people can naturally lead, whereas I am the opposite I don’t have the natural capacity to lead, my leadership has developed through hard work. I believe my relationship is focused more on communication with people and what connects me with my employees is my development through leadership relationships. Even though I hold strong leadership skills my path to becoming a good leader is to continuously keep learning and develop new skills, this will help me to grow to become a better leader, and for me to do this I must prioritising and create a plan for myself. Heifetz (1997) confirmed one being self-aware helps understand their own strengths and weaknesses, I often find it difficult to deal with conflict situations and this can be something I work towards to improve the skill gap that I have to maintain discipline, this area is where I need to focus my experience when conflict occurs, as a leader I must step in and put the team to work on reframing  issues. Overall having the ability to recognise my own weaknesses as a leader is to create more strengths, it’s not ideal to have weaknesses but all great leaders have their flaws and the importance step is for myself to recognise my faults and build and create strengths on developing a new leadership style to overcome my ability when dealing with conflict within teams. 
Leading on Change 
Leading change is extremely important for an organisation to grow, businesses globally have become highly advanced and competitive and to continue growing as a company we must be everchanging. As a leader within the charitable organisation we must look at the need to change and adapt to develop IT programmes. Applying new updated software systems will equip employees to work more effectively. In today’s changing business it is important for me to lead the charge for change within the organisation and I want everyone involved. 
[bookmark: _Hlk120522657]Holding strong attributes of a transformational leader I aim to deliver change within the organisation by growing, supporting and empowering people to amplify change on how they operate within the organisation. To help employees through the process of change I want to encourage them to the changing idea based on how beneficial it will be for them and the organisation. Krueger (1998) states organisation change within an organisation leads to many positive aspects remaining relevant for the business to grow. To encourage employee’s innovation, I must propose a plan to ensure my vison towards improving IT systems will improve employee’s performances within the organisation. 
The first step will be to hold a meeting with managers and employee’s, this will allow me to communicate with my employees about the importance and benefits we will have by integrating a system which provides us critical available information quickly across the systems. Envisioning new systems, we must look at how the impact of the new software system has within the organisation and what advantages it brings. Adams (2007) stated Lewin’s theory to change is common through all businesses regardless of the size, the model applied by Lewin is Unfreeze – change - Refreeze. Unfreeze indicates change involves preparing the organisation and employees to accept change. Culture change is never easy within an organisation, but with the right strategy and plan put in place it is easier to share and demonstrate my new proposal on how all the systems work together which will increase productivity and data consistency. The Unfreeze stage determines what needs to change. I will discuss training programmes that will be put in place to ensure every employee is trained to access the systems correctly. First, I will onboard training for managers so they are at a level of proficiency which will help in the long term for when other employees undertake training, manager’s will have developed and established a clear development path when introducing new features.  After training has taken place, I would like to do a follow up meeting’s as I know how important It is to have employee’s feedback. Whist training programmes are taking place this gives me the opportunity to embed and embrace a new way of working and by implementing the training programmes in place the organisation is ready to Refreeze.  
I believe communication is key to motivate employees. Maslow (1943) Motivation is having the ability to drive myself and others to achieve the best results. It is important for me to ensure that everyone has the essential training programmes in place, I know change can be difficult for some people, but while I hold the meetings I will aim to increase employees stratification to boost engagement which will have a great impact on productivity. A lot will be discussed about the extra support that will be available for those who may not adjust within the training frame time. Implementing new software systems will improve the performance of every employee, the system is designed as a work flow automation, software is a system that will allow us to organize the work that needs to be done by myself and my team, while automating a number of aspects, for example creating reminders, updating task assigned based on certain conditions and sending emails to clients. The system will improve the communication between all team members within the organisation. Leading change is an important aspect for today’s business, being cost effective could save the organisation money, implementing the automation systems will save the business money by eliminating costly errors, it will also allow me to save the organisation money on administrative labour as time consuming tasks will be done automatically.   
Conclusion 
Leadership is influencing individuals to make them want to achieve objectives. The importance of leadership is the link between the employees and the organisation's future and plan. Jeff was to demonstrate his leadership based on the concept towards unifying employees' efforts towards achieving the organisation's goals. As a great leader, Jeff could apply his leadership attributes, which created commitment and enthusiasm amongst his employees to achieve goals. To summarise Jeff Weiner's leadership traits and styles, he has demonstrated his concepts and theories along with his characteristics and behaviour as a leader. This essay clearly states the awareness Jeff Weiner has towards his ability to recognise valuable learned lessons he must lead through communicating compassion. Jeff is a great leader. He has demonstrated many leadership skills within his past and present career. Not only has jeff been able to develop business goals he has also accomplished business results. As a great leader, he has developed appropriate levels of motivation through his compassionate leadership, enabling him to increase the employee's incentive to work towards the organisation's goals. Motivation has accomplished factors such as rewarding hard work, and this displayed the work culture at LinkedIn leads to inspiring employees and identifying Jeff's leadership traits and styles, along with the influence he has as a leader demonstrates that successful leaders in today's world are about leading with influence and compassion, not authority.  
The personal leadership development clearly defined my individual strengths and weaknesses. My leadership has been built through continuous learning, which improved my leadership skills. Holding a solid democratic leadership style, I firmly believe the best approach to becoming a great leader I must build a trusting relationship with my employees. I recognise that influencing change within the organisation can only be achieved by making the right team. Engaging employees through the process towards innovating new IT developments, I understand how important it is for every employee to be part of the change. As a transformational leader, I like to provide opportunities. I must engage and communicate with everyone to establish a better work culture and become a unified team.
[bookmark: _GoBack]As a leader, I have learned that I shouldn't be afraid to address conflicts, no matter the outcome. A self-assessment helped me tackle my weakness as a leader, and in the future, I will build on my interpersonal skills. This will enable me to gain assertiveness. Employee conflict can impact productivity and the overall atmosphere within the organisation, leading to change within my leadership. I aim to resolve disputes by encouraging employees to communicate more effectively.  
Effective communication is essential to me, and motivation can be complex and is only built on relationships with employees over time. Developing a new contract towards new IT developments within the organisation, I know how important it is to draw up a plan to develop employee's skills and motivation. I can lead change because of my ability to establish my self-motivation by being physically active and mentally alert, which leads to positive outcomes.
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