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INTRODUCTION
[bookmark: _heading=h.30j0zll]The terminology business refers to a company or an organization which is specifically involved in the various organizational activities including professional, industrial, commercial and other activities. The main purpose of a business to generate profit in order to the sales of the produced services and products. This report will demonstrate the internal and external analysis of the Tesco. The internal and external analysis will be demonstrated with the help of SWOT and PESTEL frameworks. The main of the report it to provide an effective understanding for the various business environmental elements that affects the success of an organization.
[bookmark: _heading=h.1fob9te]MAIN BODY
Overview of the Tesco
The Tesco is one of the leading retail merchandise and grocery store chain of the United Kingdom with a competitive presence in various countries.
Established: The business organization “Tesco” was establish in the year 1919 in the London, UK.
General Headquarters: The GHQ of Tesco is in Te3h Welwyn Garden City of England, United Kingdom.
Type of Business: The business organization “Tesco” is Public Limited Company (PLC).
Number of Workforce: The Tesco has huge number of talented and skilled workforce that effective operates the daily operations of the business. The Tesco has more the 330,000 employees that effective manages the operations of the business (About Us, 2024 (online)).
Goal: The main goal of the Tesco is to server better each & every day to its potential customers, peoples and the environment.
Mission: The Tesco strives to provide it potential customer ethical, healthy, and most sustainable food in the most competitive or cheaper prices with no compromise in the quality of the products.
[bookmark: _heading=h.3znysh7]Products and Services: The Tesco is majorly engaged in the retail of the electronics and general merchandises. Some of the major offering of the Tesco are books, grocery, cloths, beauty essentials, electronics, consumables, and many more. 
[bookmark: _heading=h.2et92p0]SWOT Analysis of Tesco 
Strengths
Brand Recognition: Tesco is another popular brand and has its presence felt across the market most dominantly. 
Diverse Product Range: Tesco provide a large number of product and service portfolios so that attracting customers from all segments of the society. 
Strong Online Presence: This has made Tesco to enhance social power that has boosted its market power in e-commerce stream (Soegoto, 2021). 
[bookmark: _heading=h.tyjcwt]Financial Strength: Tesco has had substantial operational cash flows, they provide the cash needed to fund growth and increase innovation.
Weaknesses
Dependence on UK Market: Currently, its largest market is the United Kingdom, meaning that Tesco can also be very sensitive to changes happening in the internal economy (Sharma, Jain and Pajni, 2022). 
Operational Costs: High operating costs make an organization’s returns substandard, especially when the economy pulls down its performance. 
[bookmark: _heading=h.3dy6vkm]Past Scandals: It had suffered various problems in the past as other cases including accounting scandals.
Opportunities
Market Expansion: Venturing into new markets can be useful for the development of new sources of income. 
Technological Innovations: A case of utilizing IT in enhancing customers’ satisfaction and organizational performance. 
[bookmark: _heading=h.1t3h5sf]Sustainability Initiatives: With consumers being more conscious in their choices, it can be considered that consumers present continuous improvement opportunities for brands.
Threats
Intense Competition: The retail market is even more saturated, competitors are Aldi and Lidl. 
Economic Uncertainty: There are tendency changes in customer spending which is usually affected by economic variation. 
Regulatory Changes: New regulations may lead to the rise in operating costs and hence the effect the bottom line.

[bookmark: _heading=h.4d34og8]SWOT analysis is a useful technique for Tesco to use to help plan and guarantee future sustainability. By completing the strengths, Tesco extends the brand and uses rich financial to develop new opportunities. The identification of threats enables Tesco to handle matters affecting it adversely in advance so that it can deal effectively with areas that affect it for instance: reduction in operation expenses, enhancement of its reputation (Gan, W. and Yan, C., 2023). Marketing opportunities which are a part of SWOT analysis can be beneficial to Tesco’s strategic management including the ideas of market penetration and technological innovation. Awareness of threats is helpful in designing strategies that may be implemented in case of failure, thus Tesco can remain competitive in a cut throat market. In general, it can be stated that SWOT analysis serves as a powerful tool that helps Tesco to understand the opportunities and threats of its business environment and relatedly, guarantees the organisation’s sustainable development (Catalão, 2022).
PESTEL Analysis of Tesco
[bookmark: _heading=h.2s8eyo1]Political 
[bookmark: _heading=h.17dp8vu]Tesco has presence in many countries and hence affected by several political factors including trade and tax policies, and political risks. For instance, changes that the Brexit has pronounced on the supply chain and their operations in the UK and EU affect Tesco strongly.
Environmental 
[bookmark: _heading=h.3rdcrjn]The environmental conservation and the policies relating to it have become very sensitive. If measuring with one’s contemporary organizational peers, Tesco has programs to decrease carbon footprints, cut on environmental waste, and encourage sustainability across its value chain (Henry, 2021).
Social
[bookmark: _heading=h.26in1rg]The market and consumers’ behaviour majorly affect the products offered by the business organization “Tesco”. Additionally, the consumers are becoming more conscious about the kind of foods they consume as well as the production practice (Moura, 2021). Tesco likewise has taken measures to increase the number of organic products it sells and to cut the use of plastic.
Technological
[bookmark: _heading=h.lnxbz9]Technological change affects the company in certain ways to which attention deserves to be paid in this Tesco analysis. Since the world is shifting to the online market through e-commerce, Tesco has realized that it needs to fashion its online shopping site and improve on the digital services. The advancements in logistics and supply chain have also been paramount as well too.
Economical
[bookmark: _heading=h.35nkun2]The general economic factors such as inflation rates, fluctuations in the exchange rates, and even economic recession dictate on the purchase powers of the consumers. This is due to requirement of Tesco to change its prices and costs as a way of ensuring that it has the right profitability when the economy is up or down (Tahmasbi, 2024).
Legal
Effective understanding and putting into practice several legal requirements is crucial for Tesco. Such regulations entail health and safety code, employment law and consumer protection laws. Therefore, legal changes have to be observed to avert punishment or have negative impact to Tesco’s reputation.
[bookmark: _heading=h.1ksv4uv]
CONCLUSION
From the above report it can be concluded that the internal and external market plays a crucial role on the business organization and effective analysation of the both safeguard the business from the negative impacts of the dynamic business environment. Additionally, the SWOT analysis helps a business in effective understanding the major areas of strengths, weaknesses, opportunities and threats of the business that further facilitate the business to develop the strategies in order to overcome the weaknesses and convert to the business strength. Along with that, the areas of business opportunities help the business further diversifies the business criteria. Moreover, the effective use PESTEL frameworks helps the business to identify the political, economic, Social, technological, environmental and legal factors that affects the business operations. Effective understanding of the internal and external environments helps the business organization in relation to create a competitive edge in the industry.
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Online 
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