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Executive summary
The examination of The Seacrest Lodge's financial performance over the previous three years has been provided in the report. The study has addressed the factors that contributed to the company's declining profitability and performance, which in turn caused a drop in revenue and an increase in expenses. The turnaround strategy in the form of recommendations that can help the company improve its performance have also been included in the report.
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[bookmark: _Toc159005382]Introduction 
The Seacrest Lodge is a bar with restaurant located on the beach to provide its traffic, who come to unwind and take in the opulence of the lodge, with a picturesque and picturesque outlook. The corporation's sales are declining, and this record will study The Seacrest Lodge's financial status and operations over the preceding three years. To assess the causes of the organization's declining earnings, these studies can be focused on prices, client happiness, and inn occupancy using a turnaround strategy. The record's evaluation will examine the reasons in light of actual international events as well as the present financial climate wherein the precise employer operates. The report will also explore the different ways to increase the profit of the firm after the implementation of the turnaround strategy. 

[bookmark: _Toc159005383]Elaborating on the financial performance of The Seacrest Lodge for three years
Income statement 
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Figure: Income statement 
Analysis: The income statement of The Seacrest Lodge reflects that the revenue of the firm has declined over the three years. There was a downfall of £250,000 in the revenue from 2021 to 2023. There is a drop of £100,000 in 2022 and £50,000 in 2023 which can be caused due to certain economic impacts on the company. The operating expense has increased by £50,000 in 2022 and £150,000 in 2023 and this has resulted in an increase in the expenses by £150,000 over the revenue of the company which eventually caused the decline in the overall net income of the firm. The net income for the year 2021 is £300,000 and declined to half in the next year 2022, £150,000. Therefore, the growth in the expenses over the income has resulted in a negative income in 2023 of (-£150,000).
Balance sheet 
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Figure: Balance Sheet
Analysis: The balance sheet of The Seacrest Lodge reflected that the cash and cash equivalents have dropped significantly from £100,000 to £20,000 and this drop could have occurred due to decreasing in the purchasing power of the company. The accounts receivable of the firm have also decreased which can increase the risk of defaulters within the firm (Abinzano et al., 2020). This can create problems in meeting the current obligations of the firm due to an increase in accounts payable. The long-term debt of the firm remained the same for all three years that is £1,500,000. The total assets have declined over three periods and the total liabilities have increased by £10,000 each year. The equity of the firm has also declined over the period from £620,000 in 2021 to £300,000 in 2023.
Average Room Rate (ARR) and Occupancy Rate 
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Figure: Average Room Rate and Occupancy Rate
Analysis: ARR is an important metric for firms like The Seacrest Lodge within the hospitality industry as it assists in analysing the average price of the rooms and provides valuable insight into the pricing strategy of the firm which helps in generating revenue for the firm (Kossecki and Kossecki, 2020). The ARR has also declined over the period as it has dropped to £210 in 2023 from £260 in 2021. The occupancy rate reflects the space rented and not exclusively used within the hospitality industry (Price et al., 2022). The occupancy rate has also declined by 5% each year which resulted in the decline of the revenue of the company. Thus, the financial analysis of the firm has resulted in a declining performance in the period between 2021 to 2023.      

[bookmark: _Toc159005384]Explaining the reasons for the decline in the profitability of The Seacrest Lodge
Inflation: This has impacted the operational cost of the hotel which eventually affected the profitability of the company. Inflation leads to an increase in the cost of raw materials such as food items and beverages which can impact the restaurant service of the company (Bunn et al., 2022). The sky-high cost of energy and climbing rate of interest have impacted the operation of the business. This rising rate has caused a crisis in the hospitality business of the firm which impacted the occupancy rate and sales of the company.  
Reduction in Revenue Streams: The Seacrest Lodge's capability to make money has substantially decreased, as seen through the drop in revenue from £1.2 million in 2021 to £950,000 in 2023. This downturn may be attributed to loads of economic factors, inclusive of as shifts in client behaviour, fluctuations in tour patterns, and competitive strain. The enterprise may be struggling to maintain expenses competitive given the moving market dynamics, as evidenced by the commonplace room rate, which reduced from £260 in 2021 to £210 in 2023. Furthermore, the occupancy costs decreased from 65% in 2021 to 50% in 2023, highlighting the mission of attracting customers. 
Rising Operating Expenses: The hotel’s running charges improved from £900,000 in 2021 to £one hundred,000 in 2023, indicating a fashion of rising costs. Increases in employees’ charges, utility fees, inflation, and different economic elements should all make a contribution to this surge in walking fees. Furthermore, change fee adjustments or interruptions inside the delivery chain could force up charges even similarly if the lodge relies upon imported items or services. Profitability could subsequently deteriorate due to the developing disparity between sales and prices if there had been no matching profits in revenue (Barker et al., 2022).   
Debt Burden and Financial Structure: The stability sheet of the lodge suggests a troubling fashion in its monetary structure. In 2023, general property was £1,850,000, down from £250,000 in 2021 even though, lengthy-time period debt stayed at £1,500,000. This shows a declining debt-to-equity ratio, which may additionally have a damaging effect on the stability and adaptableness of the firm price range. High debt stages would possibly make it difficult for the firm to pay the debt and limit its ability to invest in essential renovations or visitor-attracting advertising and marketing. Moreover, the drop in cash and equivalents from £100,000 in 2021 to £20,000 in 2023 factors ability liquidity issues that could make it more difficult for the lodge to make investments in operational improvements or to fulfil quick-time period obligations. 
Justification for no impact of COVID-19 in this hotel 
The Seacrest Lodge has no impact of COVID-19 as the firm sells its services within the boundaries of the UK, it has less to no impact of the pandemic on its operations. The firm may have maintained the safety protocols regulated by the government. The firm may have adopted new ways to comply with government guidelines and regulations such as contactless check-in and check-out processes. The firm may have focused on domestic tourism due to restrictions on international travel (Gössling et al., 2020). The firm may have provided flexible cancellation policies which may have provided the customers with peace of mind and would have encouraged them to perform bookings amidst such uncertainty.  
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The Seacrest Lodge can attain its performance back in the hospitality sector by including certain ways of turnaround strategy within the short term. The performance and profitability can increase by fostering strong leadership, effective communication, flexibility within the operations, workforce participation and economic management. 
Successful Leadership: The Seacrest Lodge wishes for a robust management approach to make sizeable profits. Making clever selections and setting up the goal and vision of the hotel relies heavily on powerful management. It also makes it easier to put essential changes into practice, which promotes an advantageous place of work and way of life (Godfrey et al., 2020). Robust management facilitates the motel's capacity to adopt prudent dangers, guiding it closer to expansion and prosperity.
Open and Honest Communication: To avoid operational breakdowns, it's miles important to establish open and honest channels of communique in any respect for organisational ranges. Customers, shareholders and staff at Seacrest Lodge have misplaced beliefs because of the firm’s loss of attention on the conversation (Houston, 2023). The motel can grow efficiency via stronger teamwork, extra customer contact and service delivery using proper and obvious communication.
Proper budgeting: For Seacrest Lodge to grow once more, strict monetary management processes should be put in the vicinity. Maintaining the economic field will help you get past monetary obstacles. The firm desires to hold strict monetary control, which incorporates preserving an insight fixed on cash drift and making timely debt payments. The balance sheet analysis makes clear that fee reduction techniques should be addressed if financial stability and lengthy-term growth are to be completed.
Recognition and Involvement of Employees: Identifying and rewarding workers or employees is crucial for The Seacrest Lodge's recovery initiatives. Positive work environments are created by way of valuing employee contributions and offering possibilities for growth, which include raises and salary increases (Kryscynski et al., 2021). Furthermore, providing employees with on-the-task schooling and the use of modern-day methods and technology facilitates them to align with the lodge's management goals and improves average performance.
Flexibility and Quickness: The Seacrest Lodge can benefit from cultivating an agile work tradition and becoming greater adaptive which will efficaciously navigate the ever-converting hospitality industry panorama. Considering how frequently the realities of the world trade, the inn should be given flexibility. By fostering an agile work lifestyle, the hotel can adapt quickly to changes in the market, new traits, and changing consumer tastes, keeping its relevance and competitiveness.


[bookmark: _Toc159005386]Recommendations
Sustainable Growth and Diversification: The Seacrest Lodge ought to pursue sustainable enlargement and diversification by broadening its variety of services to generate new sales streams and fulfil changing customer needs. The hotel can observe diversification options including new leisure pursuits, wellness projects, or eco-tourism projects to draw in more customers (Pletsas et al., 2022). The Seacrest Lodge can lessen its reliance on seasonal tourism traits and decrease the risks associated with demand adjustments by broadening its offers. Sustainable increase strategies also can improve its recognition and attract eco-aware tourists, so that it will grow long-term profitability and emblem loyalty. 
Enhanced Customer Experience and Brand Loyalty: Prioritising the enhancement of consumer enjoyment and fostering emblem loyalty among the customer. Investing in guest pride initiatives, personalised offerings, and remarkable stories can differentiate the lodge from competitors and foster robust emotional connections with guests. Implementing a complete purchaser dating management (CRM) device can assist seize guest choices, comments, and conduct styles, allowing personalised advertising efforts and centred promotions (Sandrin, 2021). Moreover, The Seacrest Lodge has to be cognisance of building a faithful client base through loyalty programs, rewards schemes, and special privileges for repeat guests. The firm can cultivate a loyal following, drive repeat business, and secure its function as a favoured destination within the marketplace.
Innovation and Technology Integration: Embracing innovation and integrating technology into its operations is critical for The Seacrest Lodge to stay ahead of enterprise traits and continue to be aggressive ultimately within the competitive market. The business entity must spend money on technological advancements which include cloud-based management structures (PMS), cell test-in/out options, and guest engagement structures to streamline operations and enhance efficiency (Kineber et al., 2022). Moreover, leveraging facts analytics and commercial enterprise intelligence equipment can provide valuable insights into guest alternatives, market traits, and overall performance metrics, allowing statistics-driven choice-making and strategic planning. The Seacrest Lodge should additionally explore possibilities for innovation in services, offerings, and guest stories, including incorporating clever room features, immersive virtual tours, or virtual concierge offerings. The Seacrest Lodge can enhance operational effectiveness, optimise useful resource usage, and deliver progressive solutions that meet the evolving desires of guests, positioning itself for sustained increase and competitiveness in a long time. 




 

[bookmark: _Toc159005387]Conclusion 
The performance and profitability of The Seacrest Lodge for the three years has been presented which showed a downfall in the revenue of the firm. The firm needs to improve its performance by following turnaround strategies to recover its performance within a year. A strong leader is required along with effective communication to improve the position of the firm within the hospitality industry. Sustainable growth and diversification, advanced technology and enhanced customer services can assist the firm to improve its performance in the long run. Thus, The Seacrest Lodge needs to improve its operational effectiveness to make optimum utilisation of the resources. 
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[AsseuLiabilty 201 202 223
|Cash and Equivalents. £100000  £80,000 £20000
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