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EXECUTIVE SUMMARY

The report discusses the topic of leadership in detail. Leadership styles and theorise are discussed in detail. The trait theories, Great Man Theory of Leadership, and Behavioural Theories and leadership styles Lewin’s Leadership Style, Transactional Leadership Style Transformational Leadership Style are discussed. Then this topic is discussed with context to the chosen company. At the end there is reflection on the report. 

INTRODUCTION

The aim of writing this report is to gain understanding of the topic leadership. The roles and responsibilities of a leader within an established organisation. The report will contain critical analysis of leadership theories and leadership styles. The leadership theories that will be discussed in the report are – Trait theories, Great Man Theory of Leadership, and Behavioural Theories. HSBC (Hongkong and Shanghai Banking Corporation) is the chosen company for the report. Report will also critically evaluate leadership styles, which are – Lewin's Leadership Style, Authoritarian Leadership, and Participative Leadership. After this report is complete, the understanding will be of different leadership theories and styles, the most effective theory and style will come into the light, additionally, the analyse of leadership in the chosen organisation will give real-life learning on how leadership is an important aspect in achieving success in organisations. 
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HSBC is a universal bank established in United Kingdom, on 3 March 1865. The back was founded by Sir Thomas Sutherland, and the headquarter is in London, England, United Kingdom. HSBC bank offers a variety of services to its customers which includes, asset management, banking, insurance, mortgage loans, securities services, private equity, investment banking, mutual funds, wealth management and others. The organisation has employed many workforces which is almost 2,19,199 (Ullah, Asghar, 2023). HSBC has various subsidiaries as well. The bank is offering its services in 62 different countries and territories such as Africa, Asia, Europe and others. The main competitors of the bank are BBVA bank, Santander, Citi, and Bank of America. The main factor of competitive advantage that HSBC bank has is that the bank's focus is fulfilling the needs of customers and supporting them by providing best possible financial services to them. Another advantage that the bank has is that their financial services are tailored according to the needs of each customer. HSBC has 40 million customers and more across the globe. The most common services that the customers choose globally are retail banking, wealth management, and commercial banking. 

Leadership Theories
· Great Man Theory of Leadership 
The leadership theory was introduced by Thomas Carlyle, in the 19th century. According to this theory, the leaders are born not made (Nwachukwu, and Vu, 2020). This theory suggested that the leaders inherit the skills that are required to be a great leader, and it also suggests that these skills cannot be learned. The theory states that in the natural leaders are the ones that are most effective. As the history shows that all the leaders such as Alexander, Abraham Lincoln, Mahatma Gandhi and others. The theory has two main assumptions:
· the great leaders are born with certain traits that are essential for effective leadership 
· Great leaders can arise when they are needed greatly. 

To support the statement author said that the leaders are born with certain attributes that are important to set them apart from others who are in the upper position or have certain power. 
The author of the great man theory gained recognition for finding this theory at that time. The theory was published in the Encyclopaedia Britannica Eleventh Edition in the year 1911. 
There are many examples that suggest that this theory has been rightfully stated that leaders are born with certain traits that make them effective and successful. For example – Abraham Lincoln was the 16th president of United States, who got the country through civil wars and he also signed treaties which were helpful for the country such as Emancipation Proclamation (Pruitt, 2021). His leadership skills are still used as examples to understand how the effective leaders are born with specific characteristics that make them successful. 
Although the Great Man Theory of leadership gained popularity, there they people who criticised it. A sociologist, Herbert Spencer, said that the great man theory is a childish and unscientific. He suggested that effective leaders were made by the society they lived in.  the leaders were a product of environment. Earlier in the mid-20th century, the Great Man Theory was relevant but after researching in depth on this theory, it was learned that leadership is the topic which inclines more towards being science which can be nurtured with time. The view of Spencer was that great leaders can be shaped and moulded in order to be successful. 
In my opinion, the great man theory is suitable only to an extent. Leadership is a very wide and complex topic. Not all leaders are born with all the necessary skills of a great leaders. Some of the skills are developed over time to a successful leader. 

· Behavioural Theories
The Behavioural Theory states that to be an influential leader an individual has to adopt some specific skills of behaviour. This theory was developed in 1940s – 1950s. Behavioural Theory suggests that by observing an analysing the behaviour of a leader's actions and the decision that they take can tell about the kind of leader they are. According to Behavioural Theory, it is stated that the effective leaders are built by learning behaviour and that they are not born with leadership traits (Aboelmaged, 2021). This theory has different types of behaviours which an individual can adopt in order to become and effective leader. The types are – People-Oriented leaders, this means that the leader's focus is on meeting the needs and requirements of their team leaders. Task-Oriented leaders, these leaders mainly focus on setting the goals and working towards achieving them. Participative Leaders – these leaders make sure that all their team members are in all the functions such as decision making. There are many advantages of this theory - 
· the main focus of the leaders are team members and their satisfaction, this is the most important advantage of this theory because the successful achievement of the goals set by leader is only achieved efficiently if the members are satisfied (Silvestri, and Veltri, 2020). 
· The theory encourages the members of team to participate in all the functions carried out by the team to make sure that they feel value by their leader.  
Although there are many important advantages of the behavioural theory, there are certain disadvantages to it as well.
· The basis of this theory is mainly on the actions of a leader. This behaviour can create personal bias in the decision-making process. 
· The behavioural theory lets the leader to work with flexibility, this can create challenges for a leader when a new situation arises. 

· Trait theories
this theory states that the specific traits of a leader can be discovered and prove that they are required to become a successful leader. The main concept of the trait theory is very similar to the Great Man Theory. Trait theory is an updated version of it. This theory suggests that the effective leaders are born with specific characteristics that are necessary, along with this the theory is used as a concept which helps in identifying the traits of a potential leader. Trait theory states that by assessing personality of an individual, they can identify if the leader will be successful or not. There are several studies that have discussed different traits that are essential for an individual to become successful leader. The most important among them are – emotional stability, accepting responsibility, empathy, effective communication, competence, efficient decision-making, perseverance. Having these traits does not guarantee the success of the individual as a leader, rather this trait helps to understand the potential of an individual to become a successful leader.


Leadership styles
· Lewin's Leadership Style
this leadership style was introduced in 1939, by a psychologist Kurt Lewin. He identified three main styles of leadership which a leader can related with while making any decision. 
· Authoritarian Leadership – this is style of leadership states that the leader has all the power over the team members. The leader takes all the decisions and all the team members are expected to follow (Alblooshi, Shamsuzzaman, and Haridy, 2021). 
· Participative Leadership – this style of leadership where the leader forces team members to participate in all the functions of teams. 
· Delegative Leadership – this style of leadership stated that the leader delegates all the responsibilities and authorities to the team members. 

· Transformational Leadership Style 
this style of leadership suggests that the leaders focus is on the improvement of employees and their development. The aim of transformational leader is to evolve the working process in the organisations (Siangchokyoo, Klinger, and Campion, 2020). The leader tries to make the team members capable of achieving the common goals on their own. This leadership style relates to high growth-oriented leader who is willing to take risk in order to improve the efficiency of the team members. 

·  Transactional Leadership Style 
this style of leader is created for a short period of time. In this type of leadership, the relation between the leader and the team members is of give and take (Berraies, and Zine El Abidine, 2019). In this leadership, the leader defines and communicated clearly the roles and responsibilities of each member. The leader clearly communicates the goals and expectation to the team. 

[bookmark: __RefHeading__50052_622710754]Current Leadership 
HSBC Bank is under strong transformational leadership. The productivity of employees of HSBC bank have a huge impact on the working and performance of the company. Therefore, the management has decided to allow hybrid work to its employees which means they have the flexibility to work from home as well as the office. This is done to increase the productivity of the employees as they will save time on commuting to the office. Doing this HSBC bank's leadership provides better work life balance to its employees and feel more motivated to work. This will also increase the employee satisfaction and retention in the company. Leaders of the company made this change in accordance to the global work from home culture after the pandemic in order to support its employees (Al-Malki and Juan, 2018). The leaders instead of being autocratic shows positive signs of supportive leadership style. The company has a people centric   leadership strategy which means the company has a empathetic and compassionate approach towards its employees. The professional success and overall, wellbeing of the employees are prioritised by the leaders of HSBC bank.















[bookmark: __RefHeading__50054_622710754]Recommendations

By focusing of development of competence, character, connection and culture the leadership at HSBC Bank can effectively influence the employees. The leaders at HSBC Bank should also keep an eye on its competition so that it can plan in time and sustain its competitive edge. Leadership should be able to use strengths of the employees to achieve organisational goals. The COVID-19 pandemic adversely impacted the working of HSBC Bank and has created a lot of economic uncertainty for the company. Therefore, the leadership of the company should use hybrid leadership approaches to ensure that the organisation's interest is safeguarded from business environment changes. The leaders should take a dynamic stance at applying business strategies so that employees feel a deeper connection with the organisational objectives. The company after the pandemic also needs to adopt a more open communication channel in both digital as well as traditional ways so that more ideas can be exchanged freely within the organisation. This will make the employees feel heard and valued which will motivate them to work towards achievement of objectives of HSBC Bank. Leaders should identify the weaknesses and problems faced by the employees and the company in order to take corrective measures (Maheshwari and Yadav, 2018). The leaders should also focus on developing hard and soft skills among the employees and themselves so that organisational goals can be achieved. 
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Task two- Reflective essay

Reflective practice can be defined as the ability of reflecting upon the experience one has gained in their past and helps them to get themselves in the process of continuous learning (Williams, Woolliams and Spiro, 2020). The essay will be based on providing reflection of the leadership learning and areas of developments through the study of the module. I am very much fortunate it reflects upon the leadership experience and my journey of leadership by attending the leadership module. Through this module, I was able to various leadership skills and qualities in me which will help me in my professional growth and development. after studying this module, I learnt that an effective is the one who is having competent skills and abilities of managing the leading the workforce in the organization and showing them the path of getting ultimate success. The leadership module was supportive for my further leadership development as it helps me in identifying my worth and the leadership qualities and skills which I have in me. 

 In order to reflect upon the learning which, I have gained by studying this module, I will use a popular module of reflection which is Gibbs Reflective cycle. The Gibbs model of reflection was developed by Graham Gibbs in the year 1988 and model of reflection is widely used reflective framework which provided an individual to think systematically about the experience they had in them through the six different stages which has been provided through the model (Adeani, Febriani and Syafryadin, 2020). The first stage in the model is description stage where I will clearly describe about the experience and different situations I faced. Our tutor has provided with the module of emergent leadership skills in the workplace, where we were provided with an individual task of writing a report upon the key emergent skills which I consider crucial for being an effective leader. This was an individual task where we must work solely, and our tutor was also there to provide time to time support which helped me to complete the task before its deadline. In this I made use of various leadership styles and theories and applied them on the chosen organization which I selected for the project. This project has helped me in attaining Knowledge about different leadership styles and theories. I even asked my friends and tutors to let me know about my leadership styles and skills through questionnaire. 
The second stage of the model is feelings where I will describe about how I was feeling during the whole experience. During the initial days of receiving the task I was feeling excited as I was very much confident on myself that I will complete the project before it deadline. But when I started this project, I faced difficulty in finding a right organization to work upon and this brings high level of frustration in me. However, with the support and guidance of my tutor I was able to find suitable company for the task. I felt very confident after completing my individual task and my friends also appreciated me for the same. The third stage is evaluation stage where I will evaluate about the things which went well and did not went well as per the plan during the learning of the module. The thing which went well through this module was It aid me in identifying my leadership style. While working on the task I learned about different leadership styles such as Lewin’s leadership style, participative leadership style and Authoritarian Leadership style. I identified that I have participative leadership style, and this was determined by me through one of the group tasks I did in past. Where I guide and encouraged my team members to provide feedback to me regarding my decision-making abilities. The thing which did not went well during the task was I faced difficulty in collecting credible information about the organization and the leadership styles and theories they have incorporated in their organization.  The fourth stage in the model is analysis stage, where I will try to make sense of the situation I faced. This module was very helpful for me because I got the chance of learning about different styles and theories of leadership such as Great Man Theory of Leadership, Behavioural Theories and Trait theories of leadership. Through this module, I also determined the significance of leadership practices and their applications in the workplace. I further analysed that leadership is a vast concept and need thorough practice and knowledge. However, I identified that I need to be critical about the situations I am facing in my life in order to become an emergent leader and must try to use my leadership style whenever required. 
The fifth stage is conclusion stage, at this stage I will conclude upon the situation or experience of studying the module (Markkanen and et.al., 2020). While studying the module, I identified that are various leadership skills which I need to develop in me because these skills will be going to be helpful for me in the future of action or when I will be working in an organization I will be in need of these skills to attain my professional goals and objectives. These skills are communication skills, problem solving skills and conflict resolution skills. I will discuss about the actions in the next stage. The last stage of the model if action plan where I will take actions to develop those skills in which I have low proficiency. For improving my communication skills, I will try to take part in more speaking activities where I will get the chance to share my views and ideas with general public and I will also read books on how to develop communication skills. In order to improve my problem-solving skills, I will focus on solving case studies on regular basis and I will seek help from my tutor so that I can formulate strategies to enhance my skill. For developing conflict management skill, I will go for attending workshop and classes on conflict management where I will receive guidance from top leaders so that I will get the opportunity of learning about various tools and strategies of resolving conflicts at the workplace. Developing these skills will b be useful for me for becoming an emergent leader at the workplace. 
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[bookmark: __RefHeading__32_622710754][bookmark: __RefHeading___Toc111545781]CONCLUSION

[bookmark: _GoBack]To conclude, the report has discussed in detail the leadership theories and styles. The advantages and disadvantages of these theories and styles have been discussed with appropriate examples. It is understood by the report that the leadership is a very complex and wide topic. There are different aspects which are very important. At last a reflection has been given. 
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