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Part 1  
1. Let us compile a list together by asking: What motivates individuals to behaviour in a certain way at work?  

2. As an individual, identify specific periods of time (either in a part-time employment or at college) when you have felt:
· Highly Motivated
· Demotivated

3. Are there any common characteristics between these periods?

4. In a group of four, carry out a debate and share your ideas on what you think line managers need to do to appreciate and encourage employee full participation at work? 

Part 2
Case Study Scenario:
Susan was employed two years ago by one of the London universities as a Senior Lecture in Law. Prior to her resent job, she had worked with different universities and further education colleges as a senior Lecturer and Programme Leader for over 23 years. Susan took her new role with full commitment to improve student retention and achievement as part of her passion in education and experience. As an experienced employee in education with the commitment of contributing to the organisational effectiveness and growth. In her new role with her current employer, she works so hard to improve student retention and achievement on the programmes she looks after as evidenced from the end of academic year results and students’ high performance, exceeding 90% retention and achievement in most cases. Susan while working hard to achieve good results has also applied for higher positions with higher responsibilities, also for promotion opportunities to develop her managerial skills and experience, but did not get the offer. She has since then applied for more jobs within the organisation and in one of the occasions, she was not shortlisted. Susan is well qualified and experienced in her job. She is confident that the positions she has applied for are within her remit particularly having done similar jobs in the past for over 22 years prior to her new role. 
As HR students, you have just had a lesson sharing the framework of motivation and factors that motivate and demotivate employees and the link to employee behaviour at work. Having read the brief case study about Susan, in your already formed group, answer the following questions. 

Questions 
1. What is the barrier to Susan’s promotion in her new job?

2. Do you think that the employers’ appreciation of good employee work commitment could lead to job satisfaction and improved performance? 

3. What would be your advice to Susan in her work situation as someone who likes her job and committed to her students, but want to move up the ladder in her responsibilities? 

4. What would be your general advice to employers with committed and honest staff to work ethics?

   
