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[bookmark: _Toc88682620]Introduction 
Implementing a marketing strategy is defined as a plan which is formulated to achieve the organization’s marketing goals and objectives (Management study guide, 2021). The marketing mix framework is one of the effective marketing strategies for selling the products containing product, price, promotion, place and others. STP marketing stands for segmentation, targeting and positioning is defined as the famous strategic marketing modules that are being used mostly by business organizations in this recent time. STP is used to develop actionable and specific marketing strategies (Hazel, 2021). Every brand or company needs to segment their audience first and then requires to target every segmented group depending on their habits and preferences and then has to make the positioning to accommodate their expectations. This written assessment mainly consists of a total of six blogs by choosing one particular UK based company named Sainsbury's. Sainsbury’s is the second-largest supermarket chain in the United Kingdom offering everything from clothing, groceries to electrical and homeware goods and banking services as well (Sainsbury's, 2021). Marketing strategies and frameworks will be given preferences in every blog to develop, plan and execute the communication between the company and their target audience. Each blog will discuss one specific marketing strategy either targeting, positioning, segmentation or marketing mix. These blogs will mainly create engagement with the target audience through which the customers will clear their doubts and will get their answers as well. However, the blogs will give the customers a clear outline about the company named Sainsbury’s along with their different marketing strategies and frameworks they used to utilize. 
[bookmark: _Toc88682621]Blog 1 
The market segment is to concentrate on different customers to provide their requirements following their needs. Sainsbury's is one of the major supermarkets based in that region. With ASDA, Tesco and Morrisons, the company owns a 60% share of the entire market. Sainsbury's point of view involves almost all kinds of segmentation. Sainsbury's has its store in almost every city across the United Kingdom. So according to the demographic variables they have been segmented. Demographic variables contain various factors like family size, age, family life cycle, sex, occupation, income, education, race, nationality and religion, (Anesbury et al., 2020). This firm mainly aims to catch the attention of the mothers. In the UK region, Sainsbury keeps a pocket-friendly price list with a huge number of products which is the basic trick of their success. The technique of being accessible to every income group is the key to getting profit from every sector of society. Their presentation on their website is easy to handle by anyone willing to buy. The segment of children and teens are designed wisely to match their requirements. Sainsbury's has also segmented its market depending on psychographic variables. Therefore, it has been found that this segmentation is very profitable for Sainsbury. Sainsbury segmented their products learning the psychology of their targeted customers. They display their products following that too. Other than this, geographical segmentation is done by them. Wisely they have chosen the UK region for their business that ultimately proved to be beneficial for them. On the Behavioral side, this company aims to push itself as a mid-tier brand. 
[bookmark: _Toc88682622]Blog 2 
The framework of marketing mix of Sainsbury's covers 4ps stands for Product, Price, Place and Promotion of Marketing strategies. Their well-built marketing trick includes product innovation, pricing approach, place selection and promotion planning. These marketing mixes helped the firm to reach its peak of success. Under product strategy and mix, Sainsbury's offers its customers a wide range of products. With enhanced quality and new innovative products, they also took care of the field of existing products and tried to develop new ranges of products every day. This company tries to anticipate the needs of a house, it could be low diet food items to kitchen utensils or home collection range and they try to meet those demands. Their biodegradable packaging system and fruit trays are also an eye-catching strategy. Sainsbury's uses the strategy of 'giving full value for money. They set their price of the huge range of products in accordance with the accessibility of the targeted customers. These small steps help the firm to gain more than $25 billion as annual revenue. Sainsbury's has 700 supermarkets and 500 stores throughout the region (Team, 2021). Some of these stores are operated 24*7. Other than this anyone can reach them through online mode to place orders. Home delivery of ordered products is also available there. To be within the reach of every customer is the motto of them while the subject is place selection strategy. Sainsbury's uses both below the line  and above the line advertising strategies. For ATL they use TV and radio promotions. For BTL they use sales promotion, packaging and Database marketing. In present time, they're using "Live well for less” for their promotions which caught the eyes of the customers greatly (Team, 2021). 
[bookmark: _Toc88682623]Blog 3 
Being the second-largest supermarket it aims to target a quality product over the market. The price of the products or services usually ranges from high to medium. This supermarket mainly targets the family unit (McGreevy et al., 2020). It targets customers from age groups like children to family persons. They mainly target the mothers and sell goods from their point of view. Generally, a mother ensures healthy eating for the family. It mainly targets strong cultures and values. It targets the family person whose main marketing item is food. Apart from grocery items it also focuses on selling clothing and also providing many services such as banking.  It targets to provide the customer with good customer service by enforcing a good labor force. Moreover, it targets its customers online by providing enough information regarding every product offered at the store. It aims to target the weaker as well the higher section of the society providing them with all the necessary commodities for their existence. It also targets varied demographics to ensure a wide audience (Nelms et al., 2022). It targets its customers by putting up pocket-friendly prices on every item they sell compared to the other companies in the UK. This company also tries to target certain groups so that the commodities are easily available to them. Their stores are mainly near the bus stop or the residential area so that they can easily target their customers. Overall Sainsbury tries to attract customers using more and more coupons and vouchers. As a whole, this company tries to sell great goods at fair prices to their customers. 
[bookmark: _Toc88682624]Blog 4 
It goes without saying that Sainsbury is one of the leading business giants in the UK, offering products that range from groceries to clothing to even banking services. Given the magnitude of the company, it ought to have a proper positioning strategy and a target audience. After having decided the target audience, it is crucial to create an image of the company in the minds of the customers. Sainsbury has done this successfully in the UK through its unique positioning strategy which depends upon the product, price, promotion and distribution (Hassan, 2018). The aim of Sainsbury as a business organization in the UK is to target a quality-centric market, and thus, it offers products ranging between medium ranges of the market to high end. This positioning system is utilized to highlight the high value that the company gives to its customers. The promotional strategy is designed in such a way that Sainsbury has created a direct connection with the audience and has been able to generate trust among them. Sainsbury has made various platforms for this purpose, for instance, the use of television, radio, and billboards to target special customers. The basic idea of the company is to engage in competing markets in the medium and lower range in aspect of pricing. This strategy has helped the organization to successfully develop a market presence that also penetrates the discounted segment. Sainsbury boasts of a robust distribution network that has enabled it to reach different groups of customers and create an image for itself (Ali, 2018).
[bookmark: _Toc88682625]Blog 5 
Segmentation of the market is a process where a company aims to divide the whole band audience into small groups of buyers who have demands for special products. Very tactfully Sainsbury has divided the market into smaller markets which consist of buyers possessing similar characteristics, and the organization has been successful in catering for their varying needs and satisfying them over the years. Initially, Sainsbury was primarily a grocery store, but currently, it has broadened its market (Guo and Wang, 2019). The company has segmented its market in terms of geographic, demographic, physiographic and behavioural aspects. This is one of the main strategies of Sainsbury that has helped it to tower over other retail companies. Sainsbury's supermarket stores in almost every city of the UK, which reflects its demographic segmentation. It has also employed segmentation keeping in mind the family size, sex, income, education and so on and has targeted the right group of audience in a short period. This strategy has greatly benefited the company, for instance, using market segmentation Sainsbury has improved its customer service and delivery, thereby increasing its transaction and profit, and became the second largest retail company in the UK. It has also been successful in concentrating its resources on selected segments, as well as re-evaluating development and anticipating competition from other retail stores (Brand, Schwanen and Anable, 2020). The family unit has always been the main target of the company, and it uses various marketing mixes to attract the different segments. Sainsbury has always been very particular about the quality of the products offered by them and has always promoted healthy eating habits which have attracted more customers to its stores.
[bookmark: _Toc88682626]Blog 6 
As we all know, Sainsbury’s is the second-largest supermarket chain in the United Kingdom offering everything from clothing, groceries to electrical and homeware goods and banking services as well. This leading company is not an exception in doing marketing strategies whereas the brand uses marketing mix frameworks (4Ps) for developing marketing strategies. The 4Ps (product, price, promotion and place) of the marketing mix framework is the key secret behind the company’s success. You cannot even imagine how wisely and effectively Sainsbury’s has been implementing its product strategy to attract more new customers. They are more focusing on product quality and innovation by enhancing existing products and by developing a wide range of products. This brand offers around 30,000 products among which 20% are their own products and they produce low-fat and organic food products for health-conscious customers which is their main USP (Team, 2021). In the case of pricing strategy, Sainsbury’s prefers to use a competitive pricing policy and therefore obtains premium price as the brand positions in the high-end market. The company has more than 700 stores and 500 supermarkets across the United Kingdom and some of them operate 24*7 and others remain open till midnight (Team, 2021). Another exciting strategy of this brand is that they offer online delivery as well. So, customers can order their chosen products from their website by sitting at any place at any time. Celebrity endorsement is one of their promotional strategies to attract more new customers to their brand. Besides this, the company gives their advertisements on broadcast media such as radio and television to uphold their corporate image. It even organizes promotional campaigns by using attractive slogans in order to increase its sales. They are very efficient in attracting the customers by giving them points at the time of purchase which they can use again at their next purchase as a form of discounts. 
[bookmark: _Toc88682627]Conclusion 
It has been concluded in this written assignment that Sainsbury uses many marketing strategies in order to distinguish this particular country from the other UK-based company. This company uses its current geographical positions to enhance its sustainability in the market. They have segmented themselves based on various demographics which include factors such as age, gender, income, education, occupation, family life cycle, religion, race, and rationality. They try to cater to the needs of mothers, children and fulfill their needs. It mainly targets the mothers as they are family people and mainly focused on buying residential items. Their shops are catered near the bus stops and the residential areas so that they can turn up more customers. It targets more customers online by putting up exciting offers. However, this company has positioned itself in such a way that it allows it to develop a market presence. It uses positioning techniques in order to create value for its customers. It is clearly evident that the company has used the STP strategy in order to develop a diverse role in the market. Apart from STP, the company uses a marketing mix strategy that covers the 4Ps (Product, price, place, promotion). These strategies help the company to succeed from all the other UK-based companies.
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