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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This essay aims to address the question of team dynamics, focusing on specific models such as Tuckman’s Theory, this essay will aim to evaluate team cohesion and whether a team approach functions. This essay will outline how communication is orchestrated in a large organisation, the conversations between an employee and employer, paying attention to specific strategies to enhance a team/individual performance – for example the Myer Briggs Personality Type Indicator, how this is utilised in large corporations and determine whether this approach would benefit the police force. Arguments will be demonstrated on these models that are so often used by large organisations. This will incorporate conversations around inter-personal conflict and the impending impact this often has on organisations. Furthermore, the essay will consider how team cohesion conflicts with professional standards and the code of ethics within the police force. Understanding the policies and procedures within the police and how team dynamics alter the perception of teamwork in the police as well as the view on trust within the police force. Lastly, the essay will sum up what has been discussed and whether team dynamics theories are beneficial within the police force. 

Within any organisation the dynamic makeup of the team is invaluable for any team, there are several theories identified within the concept of team dynamics. There is an understanding that models of team dynamics incorporate cohesion for it to function; the Theory of Team Dynamics (TDT) utilises four processes, Team Mental Model, Co-ordination, Cohesion, Collective Efficacy to obtain Team Outcomes (Filho, 2018, p. 2), specifically cohesion is needed for policing to be effective. It is suggested by Marks, Mathieu, Zaccaro (2001, p. 356) that companies ensure that teamwork is essential for work to be completed and achieved in higher regard than just individuals working alone. This in turn brings about a focus on teams as a collective rather than what is accomplished by one individual.
In some instances, the concept of ‘we’ has far greater focus, for example an individual lacks co-ordination, but collectively a team has co-ordination (Filho, 2018, p. 2). The collective co-ordination in a team demonstrates a sense of cohesion compared to an individual who lacks cohesion therefore assuming conflict will arise amongst teams and organisations. However, it has been identified by Mathieu, Tannenbaum, Donsbach and Alliger (2014, p. 147) through research that teams are static and remain unchanged. Whereas there is fluidity amongst teams when identified in an organisational capacity. For instance, fluidity in an organisation where there is movement between different departments such as job promotions thereby reducing the number of response officers, which effects responding to calls. It is thought there are more than one model when discussing team cohesion. 
Another model of team dynamic identified is that of the Stages of Group Development by Tuckman (1965, p. 396) and that of the four stages, forming that being the orientation phase amongst new and pre-existing members (Tuckman’s 1965, cited in Bonebright, 2010, p. 113). Storming, inter-personal conflicts become exposed amongst team members, Norming is devolution of issues and emergence of team cohesion, performing individuals become a team with fluidity (Tuckman’s 1965, cited in Bonebright, 2010, p.114). However, Rickards and Moger (2000, p. 277) suggest that the Tuckman model fails to answer a prominent question “What mechanisms are at play when a team fails to achieve expected performance”. As such this brings into question on whether this is an outdated model when discussing team dynamics or how does conflict and lack of co-operation develop from a basic interaction between a newly merged team (Yang, 2014, p.858). The underpinning concept is that trust is a major contributor and should always be demonstrated through communication. Although it does enlighten the reader to consider inter-personal conflict and when exposed to this how do team members demonstrate their skills to face this situation. 
Although there are defined models that recognise team dynamics. A further model has been highlighted by Li, Meyer, Shemla, Wegge (2018, p. 956) that being a Dynamic Team Diversity Theory (DTDT). The hypothesis of this research is to determine how functioning and performance impacts on team diversity and identify how functionality can develop cohesion amongst teams. This links in with research conducted by Pelled, Eisenhardt and Xin (1999, pp. 2) who identified that diverse teams often have factors that can impede their function. For instance, within diverse teams there is a higher increase of aggression and reducing performance and overall team cohesion. However, whilst individuals in a team may be negative towards each other, over time relationships are built, individuals learn from each other. These social interactions displayed in teams initiates a positive function that would enhance performance (Li, Meyer, Shemla and Wegge, 2018, p. 146). This links with the theory of Tuckman’s -Jegen model. The storming stage of new individuals joining a team and how it alters a team dynamic whether negatively or positively and the eventual performance outcome. There are however alternative models that focus on goal achievement rather than team cohesion. 
It has been identified that Transactive Goal Dynamics (TGD) Theory does play an important role within teams. According to Fitzsimons, Sackett and Finkel (2016, p. 137) this theory prioritises an individual’s goals and outcomes and how this is discussed amongst teams. Ultimately, this suggests that although team members work cohesively, the underlying factor is that of goal satisfaction, for instance those wanting to move from response policing to that of the public protection unit. The primary focus is a goal and it could be argued that team cohesion is just a motion to allow the individual to achieve their goal. 
However, although individuals strive to achieve their own tasks or goals, if you consider task interdependence whereby to achieve a collective goal or individual goals, all individuals work together in the pursuit of the end goal (Bartel and Saavedra 2000, p. 198). This can cause messiness amongst team members, although working as a team can increase the chances of reaching a goal, team cohesion can be disrupted and therefore increase the possibility of inter-personal conflicts amongst teams within a wider organisation. It is important to point out here that organisations are responsible for the dynamic of each team and to ensure that to their best knowledge there is cohesion whether demonstrated through the above models or adopting an approach that works for each specific team. 

Inter-personal conflict can impact on organisations as well as the norms of each team. Before considering the inter-personal conflict that often arrives, one must first consider the inter-personal relationships that develop within teams. It is possible that the different emergence of relationships can alter team behaviours or possibly initiate inter-personal conflicts (Grayson, 2007, p. 122). According to Robson, Sekhon, Ning (2016, p. 995) it is important for those at a managerial or high rank to understand how to identify potential strains between personal relationships and using appropriate methods to elevate any conflict taking place, enhancing individual performance and stabilising cohesion. As well as this an employer particularly of large organisations should understand the cultural norms, that of a crime-fighting characteristic which is abundantly prominent in the police force (Brough, Chataway and Biggs, 2016, p.29). Not only is this considered a focal point of policing it could be argued it deters from other avenues within the police force, for instance the politics that is often involved in policing. 
Although not specifically outlined as a strategy, a common theme associated with enhanced performance and a smoother team dynamic is trust being delivered through communication (Savolainen, Lopez – Fresno, Ikonen, 2014, p. 232). The basis of trust is not only communicated between personal relationships but is adapted to that of employer and manager (Willemyns, Gallois and Callan, 2010, p. 118). Ideally there is likely to be a greater level of trust that is communicated between employer and manager. Not only this the notion of trust impacts on the “success” or “failure” within an organisation (Brandl, 2020, p. 313). Dependant on any successes or failures, this may impact on relationships built and potentially developing into inter-personal conflict. However, Brandl (2020, p. 316) goes on to suggest that although trust on an employer- relationship is discussed widely amongst literature, there is minimal research that reveals the reciprocation of trust. As suggested, trust is empirical when coupled with communication however, the level of mutual trust is brought into question and whether this may create inter-personal conflict, therefore a tool may be adopted. 
A potential strategy that is often used within organisations is that of the Myers Briggs Type Indicator Theory (MBTI), it is designed to identify human personalities, the purpose of such questionnaire is to focus on team cohesion as well as understanding the structures of each individual within an organisation (Lloyd, 2012, p. 23). Managers personality could identify those individuals with similar personalities and those with different personalities. Thus, making this observation, managers are likely to prevent inter-personal conflict and focus on enhancing performance between those of a similar personality. However, it has been identified that the Myers Briggs Type Indicator has considerable flaws (McCrae and Costa, 1989, p. 18). Although, as mentioned by Stein and Swan (2019, p. 8) the popularity of the MBTI is considered to outweigh the validity of the questionnaire. Nevertheless, if this method reduces the possibility of inter-personal conflict, it is likely to be favoured by organisations. 
Another potential method is that of inter-personal control which highlights the role of everyone engaged in a conversation (Jones, Gallois, Callan and Barker, 1999, p. 126). An example of this is a manager and employee engaging in conversation with an underlying understanding of each role (Willemyns, Gallois and Callan, 2010, p. 118). For instance, a PC acknowledging when they are speaking to a Sergeant or Inspector.  However, it could be argued that highlighting a person’s role within an organisation, demonstrating their superiority may initiate inter-personal conflict. As highlighted by research (Willemyns, Gallois and Callan, 2010, p. 124) an emerging factor suggested that “dominance” and “coercive power” were identified during manager and employee interactions. Further highlighting a lack of trust between individuals and the likelihood of inter-personal conflict. Ensuring others know who is superior could ultimately reduce performance and thus a lack of trust in the workplace. Therefore, inter-personal conflict is something that all employees should be aware of. The essay will now focus on team dynamics and specifically the code of Ethics. 
Team dynamics is very important in the police force; however, it is essential to understand that it could lead to a failing in professional standards within their role. The term of ‘professional’ has two attributes; expertise and trust (Clarke, 2019, p. 1). Particularly within the police, trustworthiness is part of the code of ethics and standards to which each police officer should uphold and follow (College of Policing, 2014, p.5). Being trustworthy is the makeup of any police officer and provides confidence to the community. However, in a team dynamic such as the police, trustworthiness can often jeopardise the role of a police officer, for instance police officers abusing their power (BBC, 2021). This shows the police officers failing in the professional standards that are adhered too by police officers. Maintaining relationships between colleagues as mentioned previously is important for team dynamic as well as showing respect to one another. However, there can be failings within the police force if there is a conflict of interest amongst colleagues (College of Policing, 2014, p.6). By failing to comply with this standard for all officers, the team dynamic becomes effected. A strain in relationships especially amongst police officers changes the team dynamic, creating an unpleasant atmosphere.

When identifying organisational justice within the police force, it has been suggested by Aston, Murray and O’Neill (2019, p. 41) that it should be combined with leadership in order to work alongside cultural changes. The act of leadership within an establishment such as the police force is fundamental to ensure that those of a higher rank ensure the safety and work ethic of employees. Caution should be considered when trying to demonstrate a fair leadership as there may be some resistance to change, for example this was the case in England and Wales after the Stephen Lawrence enquiry when recommendations were made to powers of stop and search (Shiner, 2010, p. 936). The prominence of the Stephen Lawrence case and the underlying changes that needed to be altered in the police has shown doubt over the professional standard required by police officers. Ultimately, this can lead to a decline in work performance within the police force as well as health issues. The performance of colleagues is paramount for the success of the organisation (Noblet, Maharee-Lawler and Rodwell, 201, p. 3009). If there are issues surrounding the performance of others thus impacting on the professional standards they should follow, altering the dynamic of each colleague and ultimately it could impact on the performance of the whole team rather than one individual. 
Organisational justice is also discussed in relation to employee- customer relations and the role this can have on the employee in respect of their work (Cropanzano, Bowen and Gilliland, 2007, p. 36). Subsequently, it has been acknowledged by Payne and Frow (2005, p. 168) that the concept of an employee-customer relationship is developed based on how the police officer has been treated by the organisation. There is a distinctive overlap between job satisfaction, work performance and how this is delivered towards members of the public. Furthermore, Kane (2002, p. 887) carried out research identifying neighbourhoods with disadvantages and extensive mobility amongst the population are at greater risk of experiencing police misconduct according to a social ecological approach. Although this research was carried out in New York where there are heavily populated areas, the research could be adopted in the UK to establish if neighbourhoods feel a level of mistrust for officers involved in misconduct. On the other hand, research has suggested that organisational justice when viewed by police officers can influence the views of public, ultimately impacting on community policing (Myhill and Bradford, 2013, p. 350). There is a fine line between how the public perceive the police and how their views can be altered based on police misconduct. Organisational justice can impact public perception as well as what is perceived as leadership within the police force. 

This essay set out to determine how team dynamics and team cohesion impact on an organisation including their values. The essay has hopefully demonstrated strategies that can be implemented to help prevent inter-personal conflict. There was a discussion around the Myer Briggs personality test that helps to match specific personalities in order to have a cohesive working environment. There is much debate over the different models when discussing team cohesion as previously mentioned Tuckman’s Stage of group development, the emergence of Myer Briggs tool is considered a popular model used in large organisations.  This brought about the question of trust and how this plays a vital role in the police service. Not only has the concept of trust been discussed there was also the mention of communication which in any organisation is extremely important. As discussed, communication particularly amongst different ranks i.e. employees and managers impact on the dynamic of an organisation.  The essay continued by discussing how professional standards or lack thereof based on organisational justice jeopardise the dynamic of police officers and the community. The aim of this essay was to critically analyse the team dynamics and team cohesion, hopefully this essay has been able to identify arguments for and against the models that can often be implemented to determine how cohesion can be improved upon.

Word count: 2590













Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This essay aims to look at a policing incident focusing on the victim of crime, in this instance the crime was a racially aggravated public order that took place at the victims’ address. A brief description will be provided of the incident. Secondly, to evaluate specific approaches used to support victims in this case, positive action by Gwent police due to Hate Crime. Lastly, exploring the concept of a repeat victim and how this can be tackled – this will include discussions around community resolution, as well as repeat offending and how geographical profile of the offender leads to continuous offending and repeat victimisation. The conclusion will sum up what has been discussed and bring the essay to a close. 

This incident came through to police as a hate crime, an unknown male went to the victims address asking for a car to be moved, the victim has stated the male became aggressive using offensive language, the victim was visibly upset by the incident, as there were children in the property but did not witness the incident. Through completion of house to house it was evident that there were tensions amongst the neighbours and the victim. This led to a Voluntary Attendance interview with the male. During this interview, it came to light about the continued issues on the street and it was in fact identified that the victim had been extremely abusive which was corroborated by a witness statement. Once the interview was concluded, based on the evidence provided and details of interview it was decided there would be no further action taken against the offender, however contact was made with the Neighbourhood Team to ease community tension. This is a specific incident including a victim of hate crime, the essay will now progress into victims and the support available.  
When victims of crime become involved with the police there is a variety of support that is available, in the case of a hate crime victim there is a hate crime officer to engage with the victim.  According to Mawby (2016, p. 203) the national service known as Victim Support is identified as the key initiative to victims of crime. Specifically, the relationship between the police and victim support is fundamentally important to develop the success of the service (Mawby, 2016, p. 206). However, this ideology of victim support services is often short lived. Subsequently, there is doubt over victim support delivering on their goal of support (Lehrner and Allen, 2009, p. 657). Many victim support organisations receive public funding. Undoubtedly, as stated by Helminen (2018, p. 158) does the way funding is provided through public funding allow them to control how the services are offered to victims. This brings into question whether victim support should remain a charitable organisation, providing impartial advice to those who have become victims or to be integrated into police forces especially for out of court disposals. 

Another approach that is often associated with victims is out of court disposals, particularly Restorative Justice, this alternative method has been considered an “influential development in crime control “(Crawford and Newburn, 2003, p. 38). Using this method not only refrains from taking a direct route into the Criminal Justice System (CJS) it encourages a victim and subject to discuss the incident and move forward. This out of court disposal method assists a victim in coping with the process and ultimately help with the recovery process (Acton, 2015, p. 120). Ensuring that a victim is at the epicentre of all incidents should be the main concern for the officers involved. 
In some cases, it has been argued that victims seeking Restorative Justice is it appropriate for certain types of crime. For instance, sexual offences are extremely sensitive incidents and therefore would not be considered appropriate for a Restorative Justice approach (Acton, 2015, p. 123). For many victims they choose a Restorative Justice approach for most incidents of crime, however the level of severity of the crime would ultimately decide on how it is dealt within the CJS. Furthermore, from the viewpoint of a victim of crime, they opt for justice outcomes to bring closure to the incident. This eventually should restore emotions of a positive nature and as previously mentioned to move forward from the situation (Witvliet et al, 2008, p. 13). On the other hand, if victims are taking part in Restorative Justice processes to obtain forgiveness, officials believe that the concept of forgiveness should not be forced upon victims during Restorative Justice (Suzuki and Jenkins, 2020, p. 2). Many scholars have identified that a victim – offender conference (VOCs) a face to face approach has greater outcomes for the victims (Lloyd and Borrill, 2018, p. 78). However, being a victim engaging in a Restorative Justice approach can have a significant negative impact including post-traumatic stress (PTSD) (Lloyd and Borrill, 2018, p. 78). This can impact on victims greatly, preventing them from engaging in the process or recovering from being a victim. This brings into question whether Restorative Justice has beneficial factors for victims or whether it is designed as an approach for offenders being dealt with outside of court. The discussion of Restorative Justice often links to the level of repeat offending and how these out of court disposals often fail to provide closure to the victim. 

There are various options to tackle repeat offending, as is often the case for low level crimes they are often repeatedly committed. There is some suggestion that reintegration into society is beneficial to deter those from committing an offence whereas it has been suggested by some to “name and shame” those offenders (Murphy and Helmer, 2013, p. 139). However, Restorative Justice is a big advocate in the reduction of reoffending (Sherman et al, 2015, p. 19). The concept of naming and shaming an offender not only negatively effects the victim involved in crime but continues to keep it alive when a victim needs closure. 
Furthermore, Restorative Justice should repair the relationship between victim and offender, whilst offering a reintegration into society for the offender, thus benefiting all involved and the community (McCluskey et al, 2008, p. 201). Another approach to tackle re-offending is that of discretion used by police officers for low level offences. This method of diverting offenders from the CJS either through counselling or no further action being taken (Petrosion, Turpin-Petrosion, Guckenburg, 2010, p. 9). There is much debate by scholars over the use of diversionary methods and the connection to tackling re-offending. As suggested by Cowan, Strang, Sherman and Munoz (2019, p. 110) there is much debate over diversionary services under social reasons. Labelling is identified as a stigma that often impacts on the social standing of those within a group setting. According to Okinoto and Wenzel (2009, p. 348) when an offender becomes labelled, this acts as a punishment. In some instances, the process of labelling may even increase a person’s involvement in crime. These individuals who had been diverted away from the CJS for minor offences in the first instance has resulted in the individual becoming arrested and inadvertently navigated through the CJS (Petrosion, Turpin-Petrosion, Guckenburg, 2010, p. 9). Subsequently the act of discretion by officers to tackle re-offending by reducing an individual’s involvement in the CJS could be challenged as not the appropriate method. Repeat offending often coincides with repeat victimisation and many victims become forever linked to a crime.  

Repeat victimisation is a recurring event that is being identified by police forces. Fagan and Mazerolle (2011, p. 735) has suggested that demographically speaking, those who have become a victim are more likely to become repeat victims. As a result, repeat victims are likely to suffer significantly due to their exposure already as a victim (Turanovic and Pratt, 2014, p. 30). This is marginally linked to “risky lifestyles” the neighbourhood connections between offender and victim and the overlap that inevitably takes place (Berg, Stewart, Schreck and Simons, 2012, p. 360). Subsequently this identifies a link between those engaged in risky lifestyles and those who are repeat victims (Turanovic, Pratt and Piquero, 2018, p. 252), with substance abuse contributing to this connection (Schreck, Stewart and Fisher, 2006, p. 321). As well as the risky lifestyle that is portrayed by offenders there is a suggestion that repeat victimisation has a geographical component. 
Ultimately it has been identified that those who are repeat victims do not always have the option of where they reside. For example, those who are victims living in an area where there is increased violence or gang cultures (Foster, Brooks-Gunn, 2013, p. 1597). As such, individuals in these locations may take numerous precautions such as CCTV to prevent them from becoming victims. Many individuals who experience low self-control may even result in these individuals becoming greater targets of crime (Schreck, Stewart and Fisher, 2006, p. 322). Therefore, geography or lifestyle link victims and offenders to crime in a never-ending cycle. 

This essay has highlighted a hate crime, as well as the victim support that is provided and whether it provides the most appropriate service for those victims. The essay has demonstrated the process available for victim and offender, Restorative Justice and the benefits it can bring to those effected by crime and the risky lifestyles of offenders which is often repeated. Furthermore, the concept of discretion was also discussed and whether low level offences need to be taken through the Criminal Justice System. Lastly, repeat victimisation highlighted the location of victim and offender has a link. Ultimately, this essay has identified that re-offending and revictimization will always remain and be a prominent discussion on ways to improve it.

Word count: 1594




Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ _ _C.Dolby _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ _ _ 29/10/2021_ _ _ _ _ _ 






Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, decision making and conducting investigations.

	Critically explore how criminal activity facilitated by the road network can be disrupted.  

Consider how you have applied appropriate fast track actions in an investigation and evaluate the effectiveness of your decision making. Review the importance of risk assessment in decision making. 

Analyse how you have applied and understood appropriate interviewing techniques in a complex investigation.

 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will aim to illustrate several topics with the underlying focus on police investigation. Firstly, the essay aims to illustrate and critically identify the road network and the movement with criminal activity. The overall aim is evaluating how these criminal activities can be disrupted, the topics of county lines and Organised Crime Groups also identifying the process of which police adopt specific tactics to deal with these types of crimes. The essay will then navigate into how the writer has applied specific actions during an investigation and whether these were considered a fast track approach. By using this approach, the essay hopes to discuss decision-making and the effectiveness it can have on an investigation. Furthermore, the essay will demonstrate the importance in risk assessments when utilising decision-making, the process of the Golden Hour principles and National Decision Model (NDM). Lastly, the essay will focus on interviewing techniques especially when it involves witnesses and victims who are considered vulnerable and whether they have been applied in the appropriate way, for example discussing the Achieving Best Evidence approach. The essay will conclude by bringing together all that has been discussed and what the overall viewpoint is. 

Criminal activity has become extremely prominent in our modern day, particularly involving those in the road network. It is a topic that is greatly researched amongst criminologists and there have been negative discussions involving criminality and the road network (Poole, McCutcheon, Toohy and Burraston, 2018, p. 278). Furthermore, there is evidence to suggest that those involved in criminality amongst the road network commit these in a local area. However, due to road expansions as a result on the demand on our transportation, thus criminal offences have broadened their horizons, increasing the criminal opportunities, road network opportunities and greater radius of victims (Clare, Fernandez and Morgan, 2009, p. 152). As such it could be argued that criminals opt to use roads as it increases their opportunity to commit crimes and therefore likely to become successful in that approach (Poole, McCutcheon, Toohy and Burraston, 2018, p. 279). Therefore, the link between criminals and road networks becomes intertwined. The connection between criminals and the road network is ever increasing and as a result, this can lead to the emergence of organised crime groups (OCGs) and the heart of trying to disrupt this is police forces and the National Crime Agency in an intel-led investigations (National Crime Agency, 2021). Subsequently, to carry out such investigations, a corroboration of specialist units and initiatives has been adopted by the police. This essay will discuss the techniques utilised to capture criminal activity including ANPR and the polices response to disrupting criminality using the 4P’s Pursue, Prevent, Protect and Prepare (College of Policing, 2021a). There is an emergence of road network and criminal activity, but the following paragraphs will evaluate the procedures adopted by the police to disrupt these criminal activities. 

When discussing how the police helps to disrupt organised crimes, there are specific steps to complete which is designed to eradicate the criminal offences carried out by these groups. According to a document published by College of Policing (2021a) it outlines the tactics adopted by police forces, pursuit referring to the polices continued disruption and prosecution of serious and organised crime groups. Preventing individuals or members of the public joining or being recruited by OCGs and protecting the communities that are vulnerable and susceptible to threats from serious OCGs (College of Policing, 2021a). It has been suggested by Caulkins and Keuter (2009, p. 15) that there is a high proportion of research linking OCGs and the harm it does to communities, proving the importance for police to protect the vulnerable in society. Lastly, preparation identifying the techniques available to take down the serious organised crime (College of Policing 2021a). The methods adopted by the police forces in England and Wales offers the police a profound level of resources to try to eradicate the OCGs. Interestingly, research in Ireland have identified that organised groups have been using motorways to commit burglaries in rural areas (An Garda Siochana, 2015). Therefore, the road network for OCGs is common even amongst rural areas, especially by using the motorway, the OCGs are less likely to be detected by police officers. Furthermore, due to the expansive nature of motorways in Ireland, criminals understand that reaction time for officers is low due to insufficient policing, therefore exploiting the police force (Agnew, 2020, p. 996). This suggests that OCGs are evolving at a quicker rate than the police can handle, especially when there are low numbers of response officers and areas which do not have a large police presence. 

OCGs and County lines involvement throughout the UK is pertinent when discussing criminal activity and road networks. It has long been noted that the British Transport Police (BTP) has been protecting the rail networks in the UK (British Transport Police, 2021). Subsequently, the role of the BTP includes the investigating of intel and foremost disrupting those involved in the movement of drugs and those involved in the function of OCG (Blakeburn and Smith, 2021, p.245). Furthermore, the introduction of Automatic Number Plate Recognition (ANPR) to establish reactive and proactive investigations provide police forces like West Midlands police to identify criminals or crimes taking place (Sidhu, Barnes and Sherman, 2017, p. 213). However, it has been highlighted that quite often there is a delay between running the technology and obtaining the relevant information of a crime taking place (Sidhu, Barnes and Sherman, 2017, p. 222). This problem would allow criminals the opportunity to carry out these crimes for a short time whilst undetected. Although it has been suggested that road networks are linked to crimes of stolen goods or fraud (Kirby and Nailer, 2013, p. 398) which allows easy movement for criminals and removing items off the streets extremely quickly. Evidence suggests that child exploitation, human trafficking and cybercrime are incorporated in the production of criminal actions on the roads, most of these incidents involve young individuals and the aim of the police forces is to tackle OCGs and county lines through tactics (Crocker et al, 2019, p. 434). All these techniques outlined have identified the efforts to which the police force aim to tackle OCGs and criminal activity in the road network. When dealing with these incidents it is essential to make the right decisions.  

This essay will now aim to outline some of the actions carried out when investigating and how decision-making is a significant factor when investigating. When it comes to police investigations the appropriate action to take is incorporating the Golden Hour principles and that all officers in the investigation should be gathering every relevant information and or material which are essential for the investigation (College of Policing, 2021b). Following this method, ensures that the police officers are carrying out investigations to their full potential. For instance, forensic evidence is a fast track action to implement during an investigation, Umeoji, Nwafor, Obi-Nwosu and Onyenje (2020, p. 506) point out that failings in a criminal investigation led to individuals being wrongly accused based on poor policing procedures. Consequently, as part of investigations especially the Golden Hour principles, house to house canvassing helps to provide independent witnesses in an investigation (College of Policing, 2021b). However, this often proves difficult and does not become a fast action because of the neighbourhoods fearing retaliation or high-risk victims who may know the suspects, refrain from becoming involved in an investigation or refusing to co-operate with the police (Brunson and Wade, 2019, p. 624). This taints the actions of investigating and can alter the decision-making of the police officers involved, therefore the incorporation of the National Decision Model (NDM) should be pertinent for every police officers’ actions. 

All decisions made by police officers should be carried out using the National Decision Model (NDM), for fast track actions in an investigation it can become difficult to implement all areas of the NDM, as such police officers should focus their attention on protecting and serving the public as the overall focus (College of Policing, 2021c). However, due to fast actions required in certain investigations there is often doubt subjected to the investigation (Van den Heuvel, Alison and Crego, 2012, p. 165). This may taint the evidence collected or even prevent the public from having confidence in the police. There is some suggestion that uncertainty in decision – making can be managed with coping strategies (Lipshitz and Strauss, 1997, p. 152). This level of uncertainty alters the perspective of an investigation because of the decision-making involved. The study by Van den Heuvel, Alison and Crego (2012, p. 185) determined that uncertainty caused some officers to push decision-making towards others due to their apprehension over possible negative results. This is pertinent as Johnsen et al (2015, p.182) evidenced that decision-making is not at the forefront of police training, instead focusing on knowledge and topics. Ultimately, jeopardising the level of decision-making on investigations and whether officers are fully aware of what needs to be implemented in an investigation. 

As mentioned above, decision-making can often become difficult for police officers especially in fast track investigations. It could be argued that decision-making is influenced when officers are faced with stress or fear, especially when making decisions in the moment as many frontline officer’s face (Verhage, Noope, Feys and Ledegen, 2018, p. 346). All decisions that are made by police officers are detailed in decision logs, as this provides proof of records and can be audited by the police force (College of Policing, 2021d). It was noted by a review through West Mercia Police (2015) that wrongful decisions were made during the murder of a teenage girl. Thus, highlighting that in the most intense investigations where actions are required to be a fast track, some decisions can be overlooked or not written down properly. However, research carried out by Dando and Ormerod (2017, p. 1199) determined that police officers who have less experience compared to senior investigating officer (SIO) produced less information in decision logs and that their focus was finding information to corroborate one hypothesis. Therefore, it is important to point out that based on this evidence that senior officers offer decision making on several hypothesis in order to help with an investigation. Alongside investigative techniques police officers need to understand the benefits of interviewing techniques during an investigation. 

Inside investigations it is essential to carry out actions during the Golden Hours, however interview techniques are just as important for instance, not every investigation will be the same with some being difficult due to vulnerabilities from subjects, witnesses or victims. One such vulnerability to note is victim or witnesses who are autistic and experience difficulties in communicating socially (Tint et al, 2017, p.2640). Furthermore, there is no specific technique adopted for interviewing autistic witnesses and those that have been used do not provide accurate results (Maras et al, 2020, p. 1451). Alternatively, one approach investigated by Mattison, Dando and Ormerod (2018, p. 190) suggested the use of sketches being made by autistic children during interview to increase recall. Subsequently, this research also determined that although an alternative approach the sketches failed to provide correct information. However, police forces in the UK adopt the Achieving Best Evidence (ABE) approach (Ministry of Justice, 2011, p.187), ensuring the use of an enhanced cognitive interview allows witnesses who are vulnerable to provide their own free narrative in an open space whilst building rapport with the witnesses. As well as this, the document encourages interviewers to adopt active listening, being patient towards witnesses and never to interrupt as this could alter the narrative provided by the witnesses (Ministry of Justice, 2011, p. 195). It is essential to point out that interviews conducted with children associated as a witness is different to that of a child as a subject, subsequently police officers at stations have greater control over child subjects in custody and initiate the flow of questioning (Gooch and Von Berg, 2019, p.88). Achieving Best Evidence is the focus of interviewing those with vulnerabilities particularly children, however there is very little research on interviewing child subject, thus it is difficult to adopt appropriate interviewing techniques to those investigations. 

When discussing interview techniques with adults, it is important to understand that the ABE approach may be adopted for those who may feel intimidated by the suspect (Ministry of Justice, 2011, p. 188). The most appropriate method for interviewing techniques is the element of rapport building to establish a relationship between interviewer and witness, additionally through a rapport there is fewer opportunities for the recall to be inaccurate (Vallano and Compo, 2011, p. 962). The fact that the PEACE model during the Engage and Explain stage identifies that first impressions are essential as it helps to identify rapport (Walsh and Bull, 2012, p. 74). However, it could be argued that when involving police investigators there is often judgement made on whether individuals are interviewed, this type of attitude is based on the training that officers received (Kassin et al 2007, p. 382). In particular, the training officers have received in open ended or closed questions (College of Policing, 2021e). As such these could be demonstrated as counterproductive approaches, whereby an open response from a witness could detail information that is not applicable for the interview, therefore memory recall could become subjective (Mueller et al 2015, p. 296). Therefore, it is important to approach each interview prepared for using specific techniques appropriate for the witness. 

The use of communication is important during an interview, this is identified by Boon, Milne, Rosloot and Heinsbroek (2020, p. 1133) whereby members of the public comply with the rules of social communication. For instance, everyone learns how to communicate at a young age and acknowledge how interactions through communication are effective as well as when not to communicate. Subsequently, during an interview many of those witnesses may struggle to determine how much they should discuss and whether open recall is considered unimportant (Fisher, 2010, p. 30). Conversely, for many witnesses they may struggle with their recall, as such Perfect et al (2008, p. 315) suggests that witnesses should be encouraged to recall their memory by closing their eyes to improve recall. Therefore, it is important for interviewers to develop a rapport with the interviewee, thereby acknowledging the appropriate techniques needed during the interview. 

Overall, this essay was set out to discuss how criminal activity can be disrupted in the road network, the essay has discussed how OCGs are linked to County Lines and how the police aim to pursuit, prevent, protect and prepare when using road tactics. The essay has then summarised the fast track actions used in an investigation, especially using decision-making as the forefront of investigative approach. There were discussions around the golden hour principles and for example the importance of house to house. The essay also highlighted the NDM and how officers are often faced with uncertainty in an investigation. Lastly the essay has also discussed the appropriate interview techniques, this essay focused on vulnerable people and how the Achieving Best Evidence is an approved technique in order to build rapport, allowing those to provide an open recall. However, this essay has noted that communication can often be difficult as many witnesses may not determine what information is relevant. This essay has provided an overview of the decision-making adopted to road network disruption and the decisions needed for investigations and interview techniques. Therefore, it is important to note that decision-making appears to underpin most actions carried out by the police.  
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
1. Providing the appropriate documents for files being submitted to court. 
 
 
 
 
 
 
 

















2. Acknowledge how intelligence is collected. 





























3. Understanding legislation on S13 Mental Health Act 1983.































4. Understanding the fatal four. 





























5. Understanding the different types of bail available to Custody Sergeants. 
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Familiarising myself with the different files that are required for court. For example, CPS PRE-CHARGE.  The College of Policing (2021f) identifies that for CPS to provide guidance on a pre-charge case, all relevant information needs to have been obtained. I am aware that this means I need to provide key evidence including statements, physical evidence, Body Worn or images taken at the scene. However, I need to familiarise myself with what is meant by non-sensitive unused material and sensitive material, by distinguishing that sensitive materials include policing procedures, which would not want to be disclosed in court.


I am aware of intelligence being submitted by police officers using the 3x5x2 model. I need to improve my knowledge on the fact that intelligence is collected through tasked information, whereby it is obtained from CCTV, ANPR and CHIS (Covert Human Intelligence Sources) which is included in the Regulation of Investigatory Powers Act (2000) (RIPA) (College of Policing, 2021g). In order for me to further my development with this, I need to gain knowledge on the importance of intelligence obtained via a CHIS, in order for this to be achieved I will need to contact those involved in intelligence as this is the only way to obtain this level of knowledge due to it being a police tactic which is sensitive towards the public.



Incidents involving Mental Health has increased over the years, my knowledge around mental health and sectioning under 136 is very limited due to the complex nature of mental health. Morgan and Pakerson (2019, p.131) have noted that using Section 136 of Mental Health Act 1983 can lead to challenges particularly amongst an individual’s Human Rights. When attending mental health calls, I feel a great responsibility over how best to deal with the situation without the approved mental health practitioner in our control room, my knowledge is limited. To develop my knowledge in this area I feel I require further training especially with an approved mental health practitioner to ensure I make the appropriate decisions in this situation.



I have received training on Roads Traffic Policing I have had very few interactions with incidents on the road and therefore my knowledge could be improved, for instance the use of mobile phones whilst overseeing a vehicle and how legislation has had to alter to comply with an ever-advancing society (Wells and Savigar, 2019, p. 258). With legislation continuing to change I feel I need to familiarise myself with the changing laws, so that I can deal with the individuals appropriately for instance issuing a fixed penalty. I feel this can only be developed through more experiences of road policing through an attachment or speaking to a traffic officer.


When individuals have been interviewed some may be placed on police bail by the custody sergeant. In my experience, subjects I have dealt with are placed on bail to obtain advice from the Criminal Prosecution Service (CPS) about how they will be charged under section 37 (7)(a) or (b) of PACE 1984 (Bryant and Bryant, 2020, p. 220). I am starting to understand how police bail is utilised by officers and the subsequent files that are sent to CPS. However, I feel that I can still build on my knowledge on when further authorisation is required from an Inspector. For me to build on this knowledge I need to consider speaking to the Justice Service team at the earliest moment before it is sent to the CPS.


	SKILLS 
 
 
 
1. Maintain skills required for Tier 2 Interviewing




























2. Understanding Domestic Violence risk assessments































3. Utilising Tactical Communication in conflicting situations 
























4. Developing skills needed at crime scenes. 
 
 
 
 
 
 
 



























5. Continue to use the National Decision Model (NDM) in all instances. 


	Low 
1-4 
	Med 
5-7 
	High 
8-10 


10
































10


































10

























9


































10

	Low 
1-4 
	Med 
5-7 


7



































































7

























5


































7

	High 
8-10 



































8

	 



I have recently completed the Tier 2 interviewing training; I found this training extremely helpful especially when predicting a ‘no comment’ during an interview. I feel I need to develop and familiarise myself with the process of ‘bad character’ in interview. I acknowledge the fact there are seven gateways to determine the level of bad character but as pointed out by Levanon (2019, p. 679) these can be extremely broad making it difficult to determine which bad character to bring up in interview. My recent completion of Tier 2 means I do have the skills, however, to understand bad character I need to continue using it where appropriate in interviews.



As a police force our skill for dealing with these incidents is completing a risk assessment, the Domestic Abuse, Stalking and Harassment (DASH) tool used can be extremely beneficial when speaking to a victim of domestic violence. However, as a frontline officer it is difficult to manage the risk faced by these victims and whether I have provided the right support for the victim. As suggested by Turner, Medina and Brown (2019, p. 1013) it is difficult to determine whether risk assessments are useful. I would like to develop my skills in this area, possibly through communicating with our force Domestic Violence team to understand what happens with the DASH I complete and if I am offering enough support.


Communication is an integral part of policing; as a police officer I have come to understand communication can mean everything, for example from speaking to a distraught victim or witness to engage with a violent subject. As such the expectation from the public is extremely high (Rosenbaum and Lawrence, 2017, p. 294). I need to continue developing my communication skill, analysing the situation in order to provide the appropriate communication. I feel this can only continue to develop with practice and engaging with the public.


I have only been to a handful of incidents which have turned into crime scenes, on a scene guard. Therefore, I feel that I need to build my skills on how I would deal with a crime scene. It has been pointed out by Bryant and Bryant (2020, p. 224) that police officers first at the scene should prioritise protecting those involved, colleagues, public and ourselves. My skills need to be developed on the next step, by prioritising evidence. I need to feel more confident as a police officer knowing I have the skills to deal with a situation if I am the first on scene. This can only be developed through experience as well as using my leadership skills.



I am familiar with the process of using the National Decision Model (NDM) as it is utilised in all areas of policing, as it is efficient and effective for all incidents. It is extremely important as a police officer to continue developing this skill as it helps in decision-making. I should consider reviewing the NDM to reflect on the actions taken either with discussions amongst colleagues or a supervisor (College of Policing, 2021c). By developing my decision- making skills I can ensure that I am making the appropriate actions especially when dealing with the public to build their confidence.


	EXPERIENCE 
 
 
 
 
1. Utilising the appropriate method for stop and search. 























2. Understanding Hate Crime 
































3. Experiences of children going missing and the subsequent forms to complete. 



































4. Being faced with conflict and violent offenders. 
 






































5. Experiencing sudden death incidents. 
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I am familiar with the stop and search information that needs to be provided to anyone before they are searched. As outlined in Bryant and Bryant (2020, p. 169) this is found in Section 2 of PACE 1984 and noted as a mnemonic GO WISELY. I am also aware that the use of stop and search can often trigger reactions from those who have experienced or witnessed a stop and search either as an individual or a group (Tiratelli, Quinton and Bradford, 2018, p. 1212). However, to further my development I need to ensure to proactively use stop and search whilst on duty.


I have recently dealt with an incident of racial hate crime. I felt that during that investigation I dealt with it in the appropriate way and maintaining regular contact with the victim. However, my knowledge is lacking regarding what happens to the victim once there is no longer police involvement. According to Williams and Tregidga (2014, p.962) this can have a psychological effect and victims being continuously involved with the police. I feel that I need to familiarise myself with the legislation around Hate Crime, to develop my knowledge and understanding as well as ensuring victims of hate crime are provided with the best support.






There are an increasing number of children and young people that go missing, I have become extremely confident in the paperwork to complete for social services.  Many missing children are looked after by care staff and there is great fear over them being subjected to child sexual exploitation (Hayden and Goodship, 2015, p. 442). All missing children I have dealt with have returned of their own accord in a matter of hours, however I feel there is more I can do. This is difficult as once police know they have returned there is no further contact from police. I feel that more training around dealing with missing children and young people would be useful so I know I have done all I can to support that child or young person.




Incidents involving conflict occur on a regular basis for the police, I have been involved in very little conflict situations. However, I have been involved in incidents which have not led to conflict and this was through tactical communication to reduce the tension. As suggested by Engel, McManus and Herold (2020, p.722) using this method often prevents an escalation in the use of force by police officers and considered a well thought out approach for offenders. I feel that this approach is most beneficial for myself as I would prefer to engage with a subject (where appropriate) through communication to try and resolve the situation and consider using tactical communication as my first option and then utilise any use of force if it became necessary.






I have recently dealt with a sudden death which was as a result of a drug overdose, this is the first sudden death of this nature that I have been first on scene. In this instance I felt that I carried out the correct process by preserving the scene and carrying out a visual inspection. With any uncertainty around a sudden death it is the procedure to contact the Sergeant and on duty Detective Sergeant (Bryant and Bryant, 2020, p. 233). In this instance, both attended and were confident that there was nothing suspicious. Although I felt powerless in this situation to help the deceased, I know that I have carried out the appropriate investigation and this experience will help in the future when faced with other incidents.
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