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Project management is defined as a set of tasks that include planning, organising, and prioritising organisational resources to meet established goals and objectives within a set time frame. We can define Project management as the use of various approaches, tools, procedures, and plans to assist a business in completing a given task while also managing all related operations. It ensures that workers and resources are used to their full potential to complete project operations within budget, scope, and time constraints.
An organisation needs to plan, organise, track, and execute projects; This makes it easier for the organisation to keep track of projects, ensuring that they are completed effectively, and makes the project team more productive.
For a company to remain with the exact expectations without bringing in new projects and aspirations can be a reason for failure and unattractive to customers. Good project management, tools and techniques and accurate risk assessment are the keys to success.
This report will demonstrate how good project management can turn an idea into something concrete and successful.
The feasibility of such a project will consider the project management theories/methods studied during the module.
The report will seek to understand how project management tools and techniques facilitate the organisation to complete all tasks and ensure that no money is lost in terms of human resources, revenue, and other investment. It will describe why good communication is essential and which are the benefits of project management.
The organisational culture of the company and its usefulness in supporting the project will also be considered.
This report describes the importance of project Prince2, the risk management techniques, the soft skills and the role of leadership and will close this write whit a stakeholder’s analysis.
Iris Service LTD is a small family-run business that started in 2017 to provide general cleaning services to hostels, B&B's, and private homes. Since its inception, the company has had great success and many requests to grow in terms of turnover and employees. However, in the first two years of its existence, the arrival of Covid 19 decreased the demand for its services, forcing the company to drastically reduce its staff and decide which strategy to use to continue its business or decide to close.
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