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Part A
[bookmark: _Toc502162323]Company history of British Airways (BA)
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The route of the organisation can be found in the year 1919 when the organisation ‘Aircraft Transport and Travel Limited’ came into existence. In 1924 and 1936 the organisation called ‘Imperial Airways’ and ‘British Airways’ came into existence after some business merger process (British airways, 2017). Both the organisation was merged for the nationalisation process and become ‘British Overseas Airways Corporation’ (BOAC). BOAC then in the 70’s got merged with the “British European Airways’ to finally form the today’s BA. After this process the new entity became the flagship airways company for the British government. Over the years the process of merger and nationalisation helped the organisation to grow in the competitive aviation industry. Till 1987 the organisation is controlled by the government and the process of management was different compared to the recent operation after privatisation. The era of privatisation started in the BA in 1987 but in recent times the IAG or the ‘International Airlines Group’ took control of the organisation and made several changes to make it competitive and profitable (British airways, 2017). At the time of nationalised carrier the fund were provided by the government and the control provided the cost plus approach. The operational costs of the business were identified and then for the profitability the minimum expected return were added. These types of operational principles are the reason of loss making reason of BA before the privatisation. The heretical slow decision-making approach of the bureaucracy and no specific focus of the corporate also contributed in this process (Köthenbürger et al., 2006).The passenger amenities were not the priority but the welfare of the bureaucrats and staffs were the main focus.

Just before the process of the privatisation process Colin Marshall were given the change to change the organisational culture prepare the company for the privatisation process (Calder, 2012). In this turnaround story the perspective and culture of the organisation began to change. The staffs were asked to be customer centric through the tag line of ‘Putting people first’. The staffs of the organisation were specifically asked to follow this approach and spent time leading this new approach. This type of efforts that were introduced in the business helped to boost the confidence of the investors and at the time of privatisation and IPO release in the market the investors showed the confidence and the issues were oversubscribed (Calder, 2012).Different management approaches were also seen in involving the staffs of the organisation in this privatisation process where they were invited to participate in the process by investing. 
[image: ]
[Source: thisismoney.co.uk, 2010]
After the process of privatisation the organisation tried to expand its business and create competitive advantage in the market. In this process the preferred rout was the acquisition process. To expand the rout network the French ‘L’Avion’ and ‘British Caledonian airways’ were acquired (Tiernan et al., 2008). There were another significant challenge in the market and that is the low cost airlines as BA took the approach of premium service and premium pricing. In the year 2011 to significant merger announcement came with the Spanish low cost carrier ‘Iberia’ (Wearden, 2010). Now these two organisations operate in their separate brand name under the IAG group. This both premium and economic pricing approach oriented business targeting helped the business gain competitive advantage in the market. Another competitive advantage for the BA was the getting a base at the ‘Heathrow’ airport. As recent as up to 2008, BA used the terminal 4 of the airport for their base (London Heathrow Guide, 2017).In recent year Virgin Atlantic came up a one of BA’s strong competitor in the UK market as well as internationally. Before the process of privatisation BA was not focused on the customer service and there the Virgin Atlantic found out the opportunity and tried to address the customer needs in their operation. The competitive advantage of customer service helped Virgin Atlantic to gain market share first into the market. In the mean time the approach from BA to counter this bitter fight was unethical and that later cost the business financially and reputation wise also (Gregory, 2010). 
In their operation and new growth approach BA was not successful all the time. For example, the acquisition of USAir resulted in selling in the year 1997 (Tiernan et al., 2008).But the push for the globalisation had seen significant changes in the market and one of them is the relaxation of the EU aviation market. These changes helped BA to further its expansion process. The financial crises of the 2008 were another significant change point in the history of BA. The bad economic time reduced the revenue and profitability position and there the business took the strategic step of more sustainable business approach (British airways, 2009). BA invested in their operation to further improve their position to become the top choice for the premium segment of the industry. BA shows more responsible approach in their business by improving their CSR approach with more focus on the staffs well fair, customer’s needs, less environmental impact generating and more fuel efficient operation, better waste management and so on. In the coming years the strategy helped the business and the growth customer number is the proof of that (Statista, 2016). 
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[Source: Statista, 2016]
In recent years the fuel cost has came down a lot through it is showing some upward movement now. In the aviation industry this aspect came as great boon. In 2016’s operation the IAG group shown around 65% up in their profit due to this advantage (Powley, 2016). BA is investing this easy profit for the customers. A £400m investment in the ‘Club world’ is one of that approaches. Other than that they are also investing lounge, security, technology like Wi-Fi and others (Media centre.british airways, 2017). All of this approach would improve the competitive position of the business in the market. 


[bookmark: _Toc502162324]Part-B
[bookmark: _Toc502162325]Last five years BA’s operation analysis through financial key performance measures and its critical analysis
[bookmark: _Toc502162326]Ratios to measure the liquidity
There are different types of asset to the business organisation. Some are easily converted cash and some take times. The liquidity aspect of the business helps in understanding this position of the business as that enables the organisation to meet the obligations easily in the business (Chandra, 2011). BA is in the airlines industry. Here daily operation of the business needs lot of liquid type asset or cash. The liquidity ratios of the business show the information about the cash flow in the business and that helps in determining the solvency position. 
[bookmark: _Toc502162327]Current ratio
The current liability of the business should get a balance from the current asset level of the business. This current ratio of the business is very usefull in that context to understand this position as this is the ratio of current asset and liability. The ratio can be expressed in term of percentage. The ratio shows a higher level of asset in the business when it is more than hundred percent as a ratio. Under this circumstance the business is able to fulfil the obligations which would have less than one year to meet (Madura, 2011). On the other hand the ratio less than hundred percent shows the opposite position of the business. The last five years of business operation of BA is showing a below the hundred percent current ratio. The figure is also showing a fluctuation where in one year it increase and the very next year drops. The best result is shown for the 2016’s operation. A further investigation shows that the liability of 2016 actually dropped from the previous year but the asset position has improved in contrast. So the improvement of 2016 much more significant not in term of ratio figure but also operationally. 
[image: ]
[bookmark: _Toc502162328]Quick ratio
This ratio provides more liquid position of the business. In this ratio the current asset position is further refined by subtracting the inventory position. Now the calculated asset is much more liquid and can be converted to cash easily. The quick asset ratio is supposed to drop from the current asset position. From the 60’s it dropped to 50’s as ratio percentage. Here also the ratio shows an improvement compared to current ratio (Higgins, 2012). But the ratio of 2016 did not dropped much and stands at 74%. The contrasting term in the year on year ratio improve can be justified from the declining inventory position of BA. So over the year the inventory management of BA improved and the business is able to keep more liquid level of current asset to meet the liability obligation. 
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[bookmark: _Toc502162329]Profitability ratio
The profitability is one of the important aspects of any business. There was a time when the operations of business were not profitable in BA because of the business culture and priorities. After the privatisation process the customer centric, premium service quality approach made it profitable. In recent time the new long term business strategy and sustainable approach has improved the customer number in BA. The profitability ratio would help here to understand how the business is able to manage the expenses to make profit out of this improved customer position. Higher value of the ratios would be desirable for the business as it hows the higher profitability position of the business (Chandra, 2011). Ratios are not useful is only one figure is considered as it does not say much about the business and its operation. Here the comparison with the previous years of operation helps to understand the change and efficiency. 
[bookmark: _Toc502162330]Margin for gross profit
This is profitable margin ratio at the gross profit level of the business. The basis calculation of this ratio is the net total revenue after subtracting the cost of goods sold and then dividing it by the total amount of revenue. In the revenue portion all the different type of incomes of the business is considered and not the only sales from the operation (Shapiro, 2008). Whereas the cost of goods sold takes the variable cost of the business into account. Here the fixed types of expenses in the aviation industry like the payment for new aircraft acquisition or other investment in the asset class. On the other hand the variable cost of the business is mainly the wages of the BA’s staffs, cost of material for the product and service delivery and so on. So a comprehensive picture may not come out of the gross profit margin but it would definitely show the profitability efficiency of BA at the operational level. The ratio can also be expressed through the percentage figure. The figures for the last five years operation of the business show a consistent improvement in the position year on year basis(Higgins, 2012). The margin for BA was lowest in the year 2012 at 3% level and highest in the year 2016 at 13% level. The reason of this efficiency can be further analysed from the analysis of the gross profit and the revenue figure of the business. The revenue over the year remained more or less stable around £11k ml mark but the gross profit figure of the business is increasing consistent manner with an average improvement of £300ml. It shows that business was able to improve its operational efficiency and able to control the variable cost of the business to increase the profit level over the years. There are two ways that the business can employ to improve the gross profit of the business one is the increase in revenue compared to cost structured and the improving the efficacy by reducing the cost of sales for a certain revenue number (Higgins, 2012). Here the efficiency approach is applied. 
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[bookmark: _Toc502162331]Ratio for efficiency
The efficiency ratio of any business shows how the business was able to manage its asset class for the generation of revenue in the business (Brigham and Houston, 2012). This is also termed as the activity ratio of the business. This ratio is strongly linked with the profitability of the business. More efficient business is able to generate more profit out of the operation. Aviation industry is highly capita intensive in nature and management of the business resources efficiently becomes important for the business.
[bookmark: _Toc502162332]Asset turnover
The ratio is arrived at by dividing the total revenue by total asset of the business. This ratio would provide the understanding of how BA is able to utilise its total asset classes in their business generate more revenue from the business (Madura, 2011). Higher the value of the ratio the better it is for the business. The ratio shows that over the years of operation the ratio gradually dropped. In the year 2012 it was at 0.91 and improved to 0.96 in the year 2013 but then began to drop. The lowest level is of the 2016’s 0.69. A further investigation would show that the revenue figure of the business did not improved much but remained the same. On the other hand the investment in the asset contentiously increased over the years but those were not able to produce more revenue for the business (Shapiro, 2008). This increasing investment in the asset creation and stagnant revenue level caused the decline of the ratio over the years for BA. New asset must have been created for the business competitive advantage development but that is taking time to generate more revenue for the business. 
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[bookmark: _Toc502162333]ROCE
This ratio is called the return of capital employed. The calculation of the ratio is done by dividing the EBIT by the capital employed in the business. Here the profitability of the business that is the EBIT (earnings before interest and tax) judged on the base of the total capital employed in the business. The ratio in the year 2012 was -0.01 and gradually improved from that position over the year and reached its highest position in the year 2015. The profit figure of the business through EBIT in the year 2012 negative for the business and brought down the ratio (Brigham and Houston, 2012). But from the next year onward the profit level of the business began to improve gradually and the ratio also improved. In 2016 the employed capital as well as the EBIT dropped from the 2015’s level but the profit dropped further than the employed capital and that reduced the ROCE to 0.10. The capital intensive sector like aviation demand more capital to be employed in the business for the operation and there the lower ratio cab ne expected but needs to be improved over the years.
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[bookmark: _Toc502162334]Gearing ratio
In this ratio the long term liability of the business is compared with the total employed capital. This ratio is very useful to understand the current capital structure of the business and the future requirements. This ratio provides a robust understanding about the debt finance of the business in comparison to the equity level in the business (Goel and Gangolly, 2012).The main focus of this ratio is the long term stability in the business finance through the liquidity aspect of the business is also analysed. The ratio dropped over the years. It started with 0.94 in the 2012 and reached to the lowest level of 0.57 of 2015 and that again rose in the 2016 to 0.73. The lower the number the better it is for the business. a detailed analysis reveals that the long term liability position of the business were increasing but dropped in the 2015 and rose again. But the ratio did not increased in similar fashion and the reason is that the increase in the retained earnings through the share capital of the business remains stable at £290ml. So in the business the role of debt fund increased but the overall dependency on the on debt capital reduced as the retained earnings increased (Brigham and Houston, 2012). This was a balanced approach form the BA and it made the business less leveraged. The lower leverage position of BA makes it more stable over the years and increases the sustainability and room for sudden requirement of using the debt instrument for the business operation. This approach is also less costly for the business also as the lower proportion of debt would attract lower level of interest payment (Goel and Gangolly, 2012).Low cost of capital would make the business more efficient.  One the other hand the increase in the retained earnings is providing more strength to the business in term of the liquidity. All of these things is making the ratio favourable for the business in its five years of operation. 
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[bookmark: _Toc502162335]Explaining the change in the ratios during these past years
[bookmark: _Toc502162336]Profit margin ratio
The profit margin of the business has shown growth figure over the years. The gross margin of the business is understood from the cost of sale and the total revenue figure of the business (Chandra, 2011). In BA the success-based hub approach is followed where the travel rout increased by 33%. The increase in the customer number because of this approach is 40%, so the sales revenue one of the major part of the total revenue has seen steady growth in the business (Media centre.britishairways, 2017). This can explain the growth in the gross profit margin for the business is last 5 years of operation. 


The net profit of the business is also showing a good growth in the business. In the year 2012 the negative net profit of the business are for different reason. In that year BA over all operation was good but other losses like the 13.5% loss share of the Iberia is added. £375 ml is the expenses incurred in the business because of the adverse pension charges (Investegate.co.uk, 2013). Loss in other associates was £66 ml. All of these things made a £139 ml loss even before the tax deduction. But in the same year the revenue of the business grown by 8.4% and the operating profit was at £233 ml(Investegate.co.uk, 2013). But because of the other circumstances the net profit of the business became negative. In the following year the situation were well managed. The net profit figure of the business again dropped from the 23% to the 13.5% in the year 2016 (Webcache.googleusercontent.com, 2016). The change can be explained from other factors. The gross profit has seen a improvement from the previous year’s figure. The fuel price were low in this years of operation and the rate of interest in the economy were also low that increased competition and scope for growth. But the impending referendum of Brexit was providing some uncertainty in the market (Busch and Matthes, 2016). The overall performance of the business actually was better than the 2015’s operation. Total revenue of the business is up by 1% and operational profit by 16.5%. But the net profit is down by 46%. In this part the gain of BA from the Avios group ltd deconsolidation is much higher in the year 2015 and that is almost by £1533 ml (Webcache.googleusercontent.com, 2016). This huge gain in the 2015’s operation has shifter the balance and the net profit margin of 2016 dropped compared to the2015’s operation. A close observation also revel the jump from the 2014’ operation to 2015’s and that 75 to 23% jump in the net profit margin is because of the additional gain from the Avios group ltd(Chandra, 2011). 
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[bookmark: _Toc502162337]Liquidity ratio
The current ratio of the business is also showing a steady growth but the significant jump came in the year 2016. Here the current asset of the business has seen a significant jump through there is always a shortage of current asset in the business to meet its short term liability (Brigham and Ehrhardt, 2013). The businesses were in the expansion mode from the 2012’s operation as seen in the new route networking and more passenger inclusion. The entire needed fund to manage the working capital of the business, but the efficient management helped the business to keep the liquidity level of the business more or less the same. But the major improvement of the 2016 has some reason like the improvement in the cash and cash equivalent, interest bearing other current asset, trade receivables. On the other hand the current liability portion of the business has seen reduction in the ‘other and trade payable’, short term proportion in the long term borrowing, liability for financial derivative instrument (Chandra, 2011). The reduction in liability can be attributed to the lower fuel price and interest rate. All of these factors contributed in the improved current ratio figure for the business of 2016’s. 


The quick ratio of BA also has the similar term but the jump in the year 2016 for the quick ratio is much significant. The primary reason for that is the much lower proportion of inventory in the current asset of the business (Higgins, 2012). The calculation inventory for BA includes the expendable for the aircraft, engine repairable part for the aircraft, spare part of the aircraft and the fuel component of the operation. So the overall current asset has increased in the 2016 but due to the lower fuel price the inventory value dropped from £139 to £133. On the other hand the 18 Boeing 747 aircraft interior refreshment program completions have also reduced the other inventory requirements for the business(Webcache.googleusercontent.com, 2016).This has helped in the improvement of quick ratio of the business in the 2016. 
[image: ]

[bookmark: _Toc502162338]Efficiency ratio
In the ROCE the increase in the EBIT can be explained from the increment in the customer number that has happened during this five year period, as explained earlier. The improvement in the ratio is not significant for the business as the EBIT compared to the total employed capital figure of the business is very small (Brigham and Ehrhardt, 2013). The employed capital of the business is the investment done by the BA in their business operation for the desired functioning.  The investment can be in the long term liability or the stocks. This is the valuation of total asset excluding the current asset of the business. The business in the five year period has invested in the new route network. The investment has also gone into the 4, 9, 15 and 19 numbers of Boeing 777s, A319s, A320s and Boeing 737s respectively (Media centre.britishairways, 2017). in the mean time BA has also under gone acquisition process where they acquired ‘bmi’ in 2011-2012 operation. All of these along with investment in the customer service and technology improvement investment have resulted in large investment in the business. All of these are the reason for the lower value of the ROCE. 

On the other hand the ratio of asset to turnover were good at the beginning year of 2012 and 2013 but eventually dropped in the successive years. The earlier investigation showed that the stagnant revenue figure and increase in asset class is the reason. The above large size investment of BA for its sustainable business operation development has created large investment in the asset class. Over the years the drop in fuel price were slowly distributed to the customers. The increment in the customer number provided new source of revenue but that cannot balance the investment in business (Robinson et al., 2008).The significant drop of the 2016 is because of the unfavourable situation and business sentiment that reduced the business travel due to the Brexit referendum event and that slowed the revenue generation. The falling Pound has provided favourable situation for revenue generation (Busch and Matthes, 2016). The terrorist attract in the EU has also put pressure of the capacity of the market. All of these things impacted the revenue and that caused the further drop of 2016.


In the gearing ratio the long term liability figure is quite high because of the investment activity in the business (Higgins, 2012). Over the years the business was able to control the long term liability but that again increased in the 2016. Network development and investment in fleet increased in the 2016. 20 new destinations were added and also added 2 more Airbus A380s in the operation. 18 Boeing 747 aircraft refreshment programme also completed during this year. All of these things needed more fund in the form of long term liability. During this time the long term liability of interest bearing had increased from £4,020 to £4,745 (Webcache.googleusercontent.com, 2016). On the other hand the contribution to the employee benefit three folded from £602 to £1,960. Because of these reason the ratio of 2016 deteriorated further and the business became more leveraged during this year (Fraser et al., 2010).
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[bookmark: _Toc502162339]BA and Virgin Atlantic (VA) financial performance comparison


The comparison of the gross profit margin for these competitor companies provides two different pictures. In case of BA the trend is the gradual improvement whereas the figure for VA has seen initial up and then downward movement (Brigham and Ehrhardt, 2013). Here the size of operation for two competitors is different. The revenue figure for BA moves over the £10,000 ml figure whereas for VA the figure is above £2500ml to £4000ml. So considering the large size of the operation BA has better managed the gross profit of the business. 





In case of net profit margin the performance of BA is much better in comparison to VA. The fluctuation in profitability is higher for VA. The profit level of BA has constantly risen over the years and in 2016 the EBIT reached to £1566mldropping from £2628ml level of a year ago. Comparing this with VA the peak profit was in 2016 at £385 ml. Drop for VA is sharp as in the 2016’s operation the EBIT is at £22ml level. So over the year VA improved the efficiency and cost control to show some improvement in the net profit margin in the midst of falling sale (Higgins, 2012). In case of BA the sales figure fluctuated but by one around 1% mark whereas the profitability improvement is significant over the years.




The current ratio is far better for VA compared to BA in the operation. For VA it reached highest level in 2013 then again dropped and came down to the BA’s level. BA was constantly improving the customer service, improving existing aircraft and so on. All of these were engaging lot more funds in the short term of the business and that kept the ratio below the 1. On the other hand the profitability was better for VA at the beginning years and that used to provide them good cash in their operation (Fraser et al., 2010).But the falling profit required more short term investment to improve customer service for revenue increment. So in the coming years the ratio dropped for VA.



The quick ratio also has shown the similar trend (Robinsonet al., 2008).But in the later years the improvement of quick ratio of BA improved much better. In the 2015’s to 2016’s operation, the ratio for BA changed from 0.57 to 0.74 and for VA from 0.68 to 0.77. Here BA managed their inventory much better and improved the current asset in comparison to current liability. 


At the initial years the ratio of VA was much better than BA. But in the coming years of operation the ratio improved for BA much better (Fraser et al., 2010). Here the total asset position for both the organisation is significant. Over the years the total asset position of BA £11000ml to £16000ml whereas for VA it dropped from £4000ml to £1700ml and in the year 2014 it was at £196ml. On the other hand the EBIT figure gradually improved for BA and vice versa for VA. So total value and size wise also the management of BA is much better and the employed capital is much better used to generate profit from the operation. 


The asset turnover ratio of VA is looking better compared to BA. Sudden drop in the average asset holding in the 2014’s operation of VA provided such 14.93 ratio. The average asset holding of VA dropped over the years. The sale figure has also dropped but that in comparison to the asset holding is much less (Robinson et al., 2008). The result is high value creation from the assets class hold by VA. On the other hand in case of BA the investment in business increased whereas the sales remained more of less the same. The ratio improved gradually but the efficiency of asset use is much better in case of VA.



The leverage position of the VA is having more fluctuation than the BA. The investment in the business for BA is much more for the long term sustainability of the business (Penman and Penman, 2007). Because of this reason more liability is incurred in the business but that figure never crossed the 100% mark. In case of VA it touched 100% mark once then again dropped to 13% level. Low level of gearing ratio for VA is providing lower risk for the business and room for future use of debt instrument for the business growth.
[bookmark: _Toc502162340]Future performance direction for BA
The above comparison of BA and VA shows different perspective of the sector. The volatility of the sector and high competitive environment can also be understood. In recent time the fuels price dropped and has limited chance of touching the last high in quick time. This fuel price advantage needs to be utilised in the future operation of the business (Healy and Palepu, 2012). The revenue growth of BA is sluggish and need to be improved as the business has invested lot in its customer service, technology improvement and business sustainability position. Considering this the revenue generation increment is necessary for the business. The world economic outlook is good under the current situation whereas the growth of UK is not reciprocating that. Considering this BA needs to put more emphasis on the internal operation for better return on its investment. On the other hand the initial uncertainty of the Brexit talk is over. The initial breakthrough of the talks appeared in the December 2017 and in the next step the trade agreement would go through (euronews, 2017). This situation would strengthen the Pound and that may take away the currency advantage for BA in their revenue figure (Busch and Matthes, 2016). On the other hand the trade negotiation needs to be monitored closely to take appropriate strategy in the business. VA is a customer focused company and tried to make that the main competitive advantage over the years. BA after privatisation also followed that approach and now provides premium service to the customer with premium pricing. Low fuel cost provide the unique opportunity to the business to attract customer from the below the premium segment with reduced cost of operation. All of the reasons are providing the higher revenue generation prospect for BA in their operation. The higher revenue with improved efficiency would increase the profitability prospect and better return from the employed capital and asset (Penman and Penman, 2007). The liquidity ratio of the business needs to be improved though the aviation industry needs more working capital to function. 
[bookmark: _Toc502162341]Financial ratio and its pros and cons
The financial ratios are used to understand the business financial and operation positions. There are some advantage and disadvantage of these methods and those are discussed below. 
Pros
The main financial information is developed from different account of the business to represent it with more clarity. The ratio helps in further simplification of that information. The approach is useful for the management of the businesses who have less time to engage deeply in the figures but have to take quick decisions in the business (Healy and Palepu, 2012). The ratios provides a quick glance and that helps in the decision making process. Mostof the personnel in the management would find this process easy to engage with. Like incase of BA the size and scale of operation is huge and that may overwhelmed people at the time of business financial health investigation. Under that circumstances the ratios parodies information in concise manner. But the ratio does not provide much value stand alone and there the benchmarking process helps (Whittington, 2008). Here the ratios of the business operation are compared with the competitors or the industry average. It could also be compared with the past years of business own operation to understand the change in the operation. The investigation of past five years of BA’s operation provided the image of the companies own activity financially. Further investigation of the business decisions revealed the change in the ratio and where the trend is going. On the other hand the comparison with the BA and VA provide a more comprehensive picture of BA’s operation with regard to market competition and environment. The size and scale of operation of the two organisations are different and that helped to understand how much efficient BA war in their operation (Subramanyam and Wild, 2009). After all of these analyses the understanding of future performance of BA is also projected and that will help in realising the full potential of the organisation. 
Cons
The main disadvantage of the ratio analysis is the narrow vision of the process. Here the business functions, internal analysis, external analysis are not used at the time of operation in structured manner so the developed understanding is limited (Subramanyam and Wild, 2009). The approach may be highly useful for the investor to understand the business financial health and for the top management to take some quick decision. But developing the long term business strategy further investigation is required. The different in the accounting standard developed different type of result. Like the standard applied in VA and BA may not be the same and that would make fault in analysis. There are times when the information recoding is not done properly in the organisation and that provide false information (Whittington, 2008).So an in accurate information registration would make the process useless for the management and other stake holder for the understanding of the business. 
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Gross profit margin ([Gross profit /Net sales]*100) 	2.5307102613835845E-2	5.7000262674021571E-2	8.3198225104531245E-2	0.1115326921380041	0.12872498470680771	



Net Profit margin (Operating profit or EBIT/Net sales): 	-1.2838274683661223E-2	2.6267402153927002E-2	7.3299769604915091E-2	0.2318891732109768	0.13685222406711528	



Current Ratio ([Current asset/Current liability]*100): 	0.59890859481582537	0.62999783877242399	0.6512177390039986	0.59649122807017563	0.76321709786276659	



Quick Ratio ([Current asset-Inventories]/ Current liability*100) 	0.57230559345156895	0.51480440890425749	0.55470737913486001	0.57210526315789612	0.73828271466066742	



Return on capital employed(ROCE)[EBIT/capital emplyed]	-1.1742840246684179E-2	2.5165674020635853E-2	6.3980336660211523E-2	0.17091571279916792	9.5076194523708329E-2	



Total asset turm over ratio(net sales or revenue/Total average asset)	0.91467432626510248	0.9580572099656065	0.87285863250410034	0.73705775234131232	0.69473620302349726	



Gearing Ratio(long term liabilities/capital employed),capital employed=Share capital + retained earnings + long-term liabilities	0.94437939110070268	0.8581013916501008	0.80598474476823756	0.5747720364741663	0.73218673218673214	


Gross profit margine
British airways(BA)	
2012	2013	2014	2015	2016	2.5307102613835834E-2	5.7000262674021536E-2	8.3198225104531204E-2	0.11153269213800406	0.12872498470680771	Virgin Atlantics(VA)	
2012	2013	2014	2015	2016	1.7096856631740355E-2	0.13260700389105071	0.13023573624871868	7.2216830223947842E-2	5.6953790103721445E-2	

Net profit margine
British airways	
2012	2013	2014	2015	2016	-1.2838274683661223E-2	2.6267402153927002E-2	7.3299769604915091E-2	0.2318891732109768	0.13685222406711528	Virgin Atlantics	
2012	2013	2014	2015	2016	6.9511883465371831E-3	-1.9844357976653701E-3	6.0129825760163839E-3	7.2216830223947842E-2	5.6953790103721445E-2	

Current ratio
British airways	
2012	2013	2014	2015	2016	0.59	0.62000000000000122	0.65000000000000147	0.59	0.76000000000000134	Virgin Atlantics	
2012	2013	2014	2015	2016	0.64000000000000135	4.83	2.0699999999999998	0.70000000000000062	0.79	

Quick ratio
British airways	
2012	2013	2014	2015	2016	0.56999999999999995	0.51	0.55000000000000004	0.56999999999999995	0.73000000000000065	Virgin Atlantics	
2012	2013	2014	2015	2016	0.63000000000000134	4.5599999999999996	1.9500000000000024	0.67000000000000171	0.77000000000000135	

ROCE
British airways	
2012	2013	2014	2015	2016	-1.1742840246684179E-2	2.5165674020635853E-2	6.3980336660211523E-2	0.17091571279916792	9.5076194523708329E-2	Virgin Atlantics	
2012	2013	2014	2015	2016	9.6415698838606345E-2	-5.6899004267425423E-4	4.9489795918367413E-2	1.8143261074458062E-2	1.2418153081959812E-2	

Asset turn over ratio
British airways	
2012	2013	2014	2015	2016	0.91	0.95000000000000062	0.87000000000000122	0.73000000000000065	0.69599999999999995	Virgin Atlantics	
2012	2013	2014	2015	2016	0.97000000000000064	0.91	14.93	1.6300000000000001	1.51	

Gearing ratio
British airways	
2012	2013	2014	2015	2016	0.94437939110070268	0.8581013916501008	0.80598474476823756	0.5747720364741663	0.73218673218673214	Virgin Atlantics	
2012	2013	2014	2015	2016	2.4386617100371752E-2	1.0033003300330035	0.1284355179704017	0.61236522911051205	0.57907907907908096	
2012	2013	2014	2015	2016	
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