

[bookmark: _Toc155982599]Executive Summary

This report describes business ethics in the West and in Asia and shows negative business ethics using the real-life example of the Shell oil spill. This is followed by a list of ways in which businesses are constrained by their cultural, political and social environments. Finally, the researchers suggest strategies to overcome these challenges. Fostering empathy and open-mindedness in the face of different cultures, creating an environment suitable for managing cultural differences and building a culture of cross-cultural co-operation.
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This report analyses the nature of business, the reasons for the existence of Western and Asian companies and their values, and shows the response of the management function to ethical challenges by using the case of the Shell oil spill. This is followed by a list of the ways in which cultural, political and social environments bind businesses. In response, the researcher proposes three different solutions to overcome the difficulties faced in order to reach a final conclusion.
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[bookmark: _Toc155982603]2.1 Nature of Business
The nature of a business determines the type of business and its overall objectives. It encompasses the industry in which the business operates, the products or services of the business, the legal structure of the business, and everything that the business does to achieve its overall objectives (Vaia, n.d). The underlying motivation for many businesses is to innovate while making a beneficial and positive difference in the world. A company's mission, values, long-term vision, impact on society, stakeholders, differentiation, employee engagement and adaptability are also important in achieving business objectives (Dieffenbacher, 2023). However, the current state of affairs is that most people believe that businesses exist only to make a profit. While this used to be true for business, as times have changed, generating profit is no longer the core reason for the existence of a business. At this stage, one can understand profitability as a way for a business to survive and as a means to reach its goals. When a business has a good profit situation, it will have more room for progress and capital to improve its quality.
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[bookmark: _Toc155982605]2.2.1 Asian Companies
The reason for the existence of private companies in China is to create value for the top shareholders, crucially through family wealth. They squeeze their employees as much as possible in order to bring wealth to the top, all based on the hierarchy within the business. China's state-owned enterprises are a tool owned by the state, in which China's international development has a great influence on the development of the enterprises and the progress of the Communist Party. Competition in state-owned enterprises represents unfairness. The state will support the future development of the enterprise in many ways. Unlike Chinese companies, Japanese companies believe that they are providing value to society in order to serve it well. Japanese companies take care of their employees and are concerned about their family situation and often make decisions that support them. The welfare of the employees of the company is given top priority, thus weakening the shareholders' rights. There are even many Japanese companies that agree to merge and sell on the condition that they insist on retaining all of their employees. They believe that society allows their companies to exist because they are good at giving their employees the rights they deserve. However, the idea of lifetime jobs still exists in Japanese companies. Some companies have even existed for centuries, but the managers have continued to pass on the baton. This also shows that the sustainable development of a company should not be quick and easy, but stable and long-lasting is the most important thing (Mahbubani, 2015). Asian values lie in the importance attached to the institution of the family, the need to be subservient to the interests of the society, frugality, and a social climate of conservatism and respect for authority.
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Western companies consider the profitability of their business to be very important and need to balance and please all three stakeholders - employees, shareholders and society. Failure to do so can lead to many difficult challenges in conducting business. Business practices in the West are more pragmatic than in Asia and the success of a company depends on capital, good and competent employees and hard work. Furthermore, in Western business practices, they prioritise innovative ideas and improvisation (Chandramohan, 2019). Western values primarily emphasise individual achievement, political and economic freedom, and respect for the rule of law and key state institutions.
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Shell Nigeria is the collective name for Shell Limited's operations in Nigeria through four subsidiaries, principally Shell Petroleum Development Company of Nigeria Limited (SPDC). Oil was first discovered in 1956 in a joint venture between Royal Dutch Shell and British Petroleum in Nigeria, which was then a British protectorate. The two companies began extracting oil in 1958, only to begin a civil war after Nigeria gained independence in 1960 (Vaughan, 2011). In 1970, an oil spill occurred in the Shell pipeline while collecting oil, mainly due to corrosion and operational faults, which led to the leakage of more than 250 barrels of oil. This accident not only caused serious pollution to the surrounding air, water and soil, but even caused the loss of ecological and aquatic species in the surrounding area. As well as health problems in the surrounding areas were also thought to be the effects of the oil spill. However, in 1978 the Shell pipeline once again suffered from corrosion and operational failures leading to another spillage, this time of up to 580,000 barrels of oil. Again, there was a significant impact on air, water and soil contamination around the spill area (Aroh et al., 2010). In 2006, a team of environmental assessment experts was formed from independent organisations in Nigeria, the UK and the US and carried out a natural resource damage assessment of the Niger Delta. The final conclusion was that an estimated 9 to 13 million barrels of oil had been spilled into the Niger Delta over the past 50 years. Shell is responsible for about 50 per cent of the oil production in the Niger Delta. Between 1998 and 2009, Shell spilled 491,627 barrels of oil, an average of about 41,000 barrels per year (Echefu, 2021).
The pollution caused by the oil spill has had an irreversible impact on both local agriculture and fisheries. Locals have harvested crops that are small in size and yield, some of which are not growing. In some areas, crops often die after planting, and people can even dig up the oil that was leaked and completely invaded the land while hoeing. This has made life incredibly difficult for the locals. They often reminisce about the days before the oil spills, when crops could grow very tall and produce very good harvests. These crops could be sold at a good price in the bazaar and they could buy what they wanted with the money they earned. But now they are so poor that even feeding themselves is a problem (Chijioke, 2022). Fishing in river towns and villages has also been eroded by the oil spill. Aquatic animals are very sensitive to oil and will stay away from areas contaminated by oil spills because they will die if they do not. This has led to fishermen having to go further into the waterways in order to catch fish. However, fish cannot escape safely every time and sometimes sudden oil spills cause them to die in large numbers. In one case, millions of fish carcasses washed ashore along the shoreline of most riverine communities in Delta State. These oil spills not only reduce the catch of the locals but also make their waterways unproductive (Ogunyemi, 2021).
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[bookmark: _Toc155982609]3.1 Culture
There is a big difference between Western and Asian communication styles. Asian communication is very humble and indirect, but Western communication is more direct and aggressive than Asian. This is because Asian cultures value harmony and avoid conflict, so very direct language and aggressive words are considered very rude. For example, American employees are allowed to disagree with their superiors' ideas outright, and many companies encourage them to do so. However, this is seen as a very disrespectful behaviour in Asian cultures. Another example is that silence is seen in Asia as a tacit act of agreement and respect for the other person, but this can be confusing in Western culture (Asia Rising, 2023).

This cultural difference creates many unavoidable challenges for organisations. These challenges are usually personal, cognitive and practical. People working in another culture or in a multicultural environment face many cultural differences. When they are not recognised and understood and dealt with correctly, people's emotions can become negative, which can lead to a number of adverse effects. For example, the inability of new employees to integrate into a new environment can cause a sharp decline in their well-being and self-confidence, as well as bring about anxiety and heavy stress. These symptoms can manifest themselves in mental health or physical health, or both of them. This is likely to prevent them from making good decisions, or from turning away from others and society, thus creating more distance between themselves and the solution. Cultural differences also have a significant impact on cognition. Some cultures are very time-conscious, but others are not. If an employee from a culture that values time finds out that his or her co-workers are a group of people who don't care about time, there is a good chance that the employee will make some bad decisions. Also, people's cultural backgrounds have an impact on their relationships. For example, cultures with a flexible sense of time may perceive people with a strong sense of time as stereotypical. This creates a cognitive dissonance in which both parties see each other through their own cultural lenses, and it is easy to misinterpret behaviours and assign wrong meanings to them. Doing business with people from different cultures also affects the practical aspects of the job. Each person is influenced by his or her own culture and approaches work and the actual business in a specific way. These operations come from some specific ideas, but not every idea can be applied to other cultures. For example, one person's culture sees too much eye contact as a sign of rudeness and impoliteness, while another's culture sees regular eye contact as a sign of confidence and seriousness. That's likely to have unpredictable and multiple consequences, such as failing to communicate, failing an interview or losing a co-operation opportunity (Commisceo Global, 2022).
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In Asia, there are different hierarchical norms for each person's age and gender, and communication between family members is governed by them. Unsurprisingly, the father is the decision maker of the entire family and has complete control over the family in domestic matters. Children, on the other hand, are expected to completely obey and respect their parents (Bell, 1995). "The metaphors revealed in the family provide the basis for appropriate social and political codes of behaviour", so the state will be governed in the same way as the family (Park and Chull Shin, 2006). This thinking led them both to believe that the economic and developmental rights of society should take precedence over the political and civil rights of the individual (Bell, 1995; Lee, 1992; Rosemont, 2004). If Asian democracy is to remain in the Asian philosophical tradition, even if free and fair elections exist, the it is likely to be "unfree" rather than free (Barr, 2000; Tan, 2012). In such a system, the Government does not allow people to pursue their understanding of what constitutes the good life, but rather preserves and interferes with the right of citizens to live their private lives solely for the purpose of making a predetermined so-called "good" a reality. However, this "good" is usually expressed in the sense of economic or developmental (Bell, 1995). The emergence of the paternalistic state came out of the unique development experience of Asian countries at the end of the 20th century, which was very different from the liberal democracies of the West (Huntington, 1991; Zakaria, 1997). Western liberalism sees any praise of the virtues of paternalistic government as an excuse to trample on human rights (Englehart, 2000; Kim, 1994; Tan, 2012). They believe that cultural practices, beliefs and attitudes can change and that culture is not, in fact, static (Kim, 1994; Zakaria and Yew, 1994).
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Western society considers it important to talk directly about issues in a straightforward manner. People are seen as more individualistic, thinking more about themselves and their own needs and goals. They prefer to make decisions and take action without the advice or support of others. They are direct in expressing their emotions and have a wide range of facial expressions. Groups in Western society are small. They are more comfortable with friendly, professional, but less in-depth casual relationships. They also put the needs of the organisation above the needs of individuals, including themselves. Asian societies discuss issues in an indirect manner to avoid creating conflict. They feel more comfortable as part of a group than Westerners. They actively seek advice and direct help from others on both personal and business issues. Asians are habitually less inclined to express their emotions outwardly and have fewer changes in facial expression during conversations. People in Asian societies desire strong emotional relationships with others that last a lifetime. They believe that relationships are personal and that people are more important than impersonal entities (Chalre, n.d).
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[bookmark: _Toc155982613]4.1 Cultivating Empathy and Open-Mindedness
Developing empathy and an open mind helps to develop a deeper understanding and appreciation of different cultures from different perspectives. Put yourself in the shoes of others, understand their emotions and respond sensitively. It allows team members to make deeper connections and build trust, which is essential for effective collaboration. On the other hand, open-mindedness involves accepting different ideas, beliefs and perspectives. It encourages people to challenge their own assumptions and biases, thus making the decision-making process more inclusive. Developing an open mindset in a multicultural environment is important because it allows team members to embrace diversity and respect different cultural norms and values. By fostering empathy and open-mindedness, teams can more easily create more inclusive and productive work environments (Hall, 2023).
[bookmark: _Toc155982614]4.2 Managing Cultural Differences
Creating a culture of inclusion and respect for diversity can bridge the gaps created by different cultural backgrounds. Cultural sensitivity training for team members can go a long way in managing cultural differences. Such training helps individuals acquire the knowledge and skills necessary to master and understand different cultural norms, values and communication styles. By creating an environment that promotes cultural sensitivity, organisations can create an inclusive workplace where employees feel valued and respected. Additionally, creating an inclusive environment includes developing policies that support diversity and inclusion. For example, non-discriminatory hiring that provides supportive assistance to individuals from different cultural backgrounds. These strategies all contribute to a collegial and collaborative work environment where everyone contributes their unique perspectives and talents to the achievement of a common goal (Fowler, 2023).
[bookmark: _Toc155982615]4.3 Building A Culture of Intercultural Cooperation
The development of a culture of trust and respect is essential to promote effective collaboration between different cultural backgrounds. Building a culture of cross-cultural collaboration requires inclusiveness and cross-cultural teamwork. Encouraging them to engage in open dialogue and active listening helps to understand different perspectives in order to resolve conflicts. Establishing clear channels of communication and conflict resolution strategies promotes effective communication and reduces misunderstandings. In addition, team-building activities help to reduce cultural differences and promote cooperation. Recognising and celebrating the contributions of individuals from different cultural backgrounds can further enhance a culture of collaboration. By actively promoting inclusivity and cross-cultural teamwork, organisations can leverage the benefits of cultural diversity to achieve collaborative success (Forgeard, 2023)
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According to the survey of Asian and Western companies shows that Asian companies exist to create value for their top shareholders, whereas Western companies need to please their employees, shareholders and society at large in order to make a profit from their business. The cultural, political and social environments in the West and Asia are very different. The researchers propose strategies to overcome these challenges by developing empathy and open-mindedness, managing cultural differences and building a culture of cross-cultural co-operation.
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1. Goi was so contaminated with crude oil that six years after the spill, the village was deemed unlivable. Photograph: Jacob Silberberg/Getty Images
[image: Goi was so contaminated with crude oil that six years after the spill, the village was deemed unlivable. (halfwidth)]
2. Eric Dooh showing his hand covered with oil from a creek near Goi, Ogoniland, Nigeria. Photograph: Marten van Dijl/EPA
[image: Eric Dooh showing his hand covered with oil from a creek near Goi, Ogoniland, Nigeria. (inline)]
3. An oil slick polluting a farmland is seen in Ibeno village in Nigeria's Akwa Ibom State November 15, 2012 [Tife Owolabi/Reuters]
[image: An oil slick polluting a farmland is seen in Ibeno village in Nigeria's Akwa Ibom State]
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