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How to engage employees (Generation Ys or Generation Zs) troughout the employee lifecycle?

Introduction 
The human resource department plays a crucial role in changing, reinforcing and developing the business culture of a particular organisation. Different kinds of essential elements of a particular business sector such as performance management, development and training, onboarding, recruitment procedure and reinforced business values are maintained by HR. The following essay will discuss the role of important human resources in engaging all the employees in the business operation. Along with these, various types of general characteristics of Generation Z will be discussed here in an effective manner. The main advantage of encouraging employees to team-work as well as the significant ways of enhancing the employee's engagement in teamwork will also be depicted in the following context. Furthermore, the life-cycle of the employees such as recruitment, development, retention, attraction and separation will be analysed in this context. By using some particular ways, an HR can engage the employees in performing teamwork, such ways will also be mentioned with proper and relevant examples. A famous employee engagement model and the implementation of this model in the business culture of  Radisson Hotel will be examined properly in this below mentioned essay.
Discussion 
The following term human resource management can be referred to as the coherent and strategic approach to a particular business organisation's management. On the other hand, human resource management is also denoted as the practice of hiring, managing, deploying and recruiting the employees of Radisson Hotel.  It is mainly a significant business strategy to support and nurture employees and create a positive working environment within Radisson Hotel. The fundamental role of HRM in Radisson Hotel's business culture is directing, planning, organising and controlling (Vulpen, 2023). Essential functions of the HRM possessed a significant role in the business development and growth of this specific business organisation. Job analysis and Job design is one major responsibility of the HR. Employee recruitment procedure is also a significant method through which a company seeks applications to engage more employees in the business performance. Apart from that, selection can be specified as the method by which Radisson Hotel attempts to recognise applicants with the required characteristics, that help this hotel industry to attain the main goal. Offering proper training to the new employees by the HRM can enable the employees to acquire job-related knowledge, which leads to encouragement to provide the best working performance in the business organisation. Furthermore, employee development also includes the learning of various knowledgeable skills, and improving the employee's behaviour in order to meet the challenges of this job (Bianca, 2019).  Human Resource Management also ensured the activities of the employees aligned with the main goal of the Radisson Hotel. The measurements of the employee's performance are primarily concentrated on the employee's outcome and behaviour. Furthermore, one of the significant responsibilities of the HR departments in  Radisson Hotel is to maintain legal compliance (Gonzalez, 2022). Every hotel industry must maintain and follow severe regulations and laws to maintain the company's reputation and brand value. 
Generations Zs generally defined as any person who was born between 1996 and 2010. Most of the people who were born in between these years are very ambitious and money-driven. Individualism and collaboration are significant characteristics of Gen Z people (Stephanie, 2023). Apart from that, Gen Zers have proper access to all the necessary resources and data, which are essential for working purposes. Generation Z's people are more competitive in nature than the other generation's people and they like working-related challenges. This competitive nature of these people often boosts employee engagement to innovate creative and new ideas for the business. Furthermore, the people of Gen Z are likely to communicate in person instead of online communication. Generation Z is the first generation born in the era of the internet. Therefore, this can expose several types of required digital resources (Morelock, 2023). This individual also has proper access to detailed information, which is directly related to their working performance. The people of Gen Z are a more educated, connected and sophisticated generation. Through using the accessibility of the numerous detailed information, Gen Z are easily able to show their acquired abilities and various professional skills in the business workplace of the Radisson Hotel (Hansen, 2022). One of the significant advantages of Gen Z people in the workplace is that they have expertise in the technical field, which can help them to develop their working performance in a certain time period. 
Employee engagement in the workplace is the measurement of the commitment and loyalty level of a particular employee to the company and job role. The level of employee engagement can be greater when the employees are pleased to work and help the company attain the main business-related goal (vantagecircle, 2023). There are various kinds of advantages regarding employment engagement in the work culture of the Radisson Hotel. The working productivity of the employees has been enhanced by bringing employee engagement within the workplace. Greater working efficiency is considered one of the key benefits of the engagement of the employees, which can positively impact the employees as well as the organisation's performance. The employees who are consistently participating in the teamwork, have a commitment to the safety and quality of the Radisson Hotel’s work culture (deBara, 2023). As well as lesser employee turnover is considered one of the main benefits of employee engagement in the business workplace. Greater working productivity and lower absenteeism can provide inspiration and motivation to the employees to participate in teamwork. On the other hand, employee engagement can also lead to the development and growth of  Radisson Hotel's business operation. Providing encouragement to all the employees to participate in teamwork can also enhance the customer rating and improve the consumer relationship, which can bring an organisation around 21% enhancement of the total profitability. There are several ways to improve employee engagement within the workplace of the Radisson Hotel. Making proper employee-required resource groups can help the company enhance the rate of employee engagement. Along with this, the employees are likely to be more engaged when the company has a proper business-related goal and also has a valuable purpose to encourage the employees effectively (Scott, 2023). It is a very easy task to increase employee engagement when the company makes an effort in order to increase the well-being of the employees.
The employee life cycle is an authentic model, which is mainly used to explore and recognise the significant stages of the employees. Attraction, recruitment, onboarding, development, retention and separation are the important six stages of the employee lifecycle (Verlinden, 2023). The first and foremost stage of the employee's life cycle is attraction. This is the only stage which generally occurs before having an open position in this particular hotel industry. This stage also can be specified as the employee brand of Radisson Hotel. This attraction stage can help to enhance the company's brand value and also provide attractive advantages and compensations. Recruitment is the second stage of the employee life cycle (Stoltz, 2023). In this stage, the organisation seeks out and hires the most knowledgeable and skilful persons. Recruitment basically occurs when there are some vacancies in the job role of this company. Best recruitment plans can also provide relevant and meaningful data that are used for the improvement of the hiring procedures. Onboarding is the third stage of the employee's life cycle. This particular stage generally occurs after hiring expert candidates. This onboarding phase is also very critical to getting the new employees well-adjusted in the environment of Radisson Hotel. New candidates may cover in-depth aspects of the skills, knowledge, behaviour and working positions, which are very much essential to maintain better performance in the work culture. Development is considered the fourth stage of the employee life cycle (Blake, 2023). During this development stage, HRM provides encouragement for the employee's professional skills growth and development, this can serve as a catalyst for future career development. The following phase of the employee life cycle is the retention stage. Improvement of this stage is one of the significant pathways to promote longevity and counteract risk factors in the business workplace. Hiring skillful candidates, and communicating with the team leaders about the organisation's mission and vision are some crucial steps to evaluate the employee's retention stage. The last stage of the life cycle of the employees is the separation stage. This stage is also known as the offboarding stage. The separation stage generally occurs when an employee resigns from the company (FINN, 2021). 
Radisson Hotel can enhance employee engagement by identifying and providing rewards to the best employees. Setting up the activities of the volunteers can also help to enhance the rate of employee engagement in the organisation (Heinz, 2023). One of the most famous employee engagement models is the Gallup employee engagement model. The main purpose of this employee engagement model is to involve and provide enthusiasm to the employees in the business workplace of Radisson Hotel. The engagement of employees helps the company to manage and measure the perspective of the employees on the significant elements of the workplace (gallup, 2023). This employee engagement model mainly demonstrates the actual significance of employee engagement in the business organisation. The specific way a company treats the employees and the behaviour of employees with one another is impacted by the actions of the employees. According to this theory, employee engagement in the business can generate better outcomes for the business, as this helps to improve the organisational development. Apart from that, Gallup employee management theory recognizes 12 basic factors of employee engagement, which are used to predict the employee's better performance. Basic requirements, teamwork, growth and individual contribution are the four basic elements of this particular employee management theory. In order to implement this theory in the workplace of the Radisson Hotel, this organisation must require both business strategies and relevant knowledge. A proper action plan and business-related strategy must be maintained in the business organisation in order to measure employee engagement. Furthermore, measuring the employee engagement level also helps to boost the employee's working performance (skillpacks, 2023). Three fundamental elements are very significant to enhance the engagement of employees in the workplace. These are a measurement of employee engagement, performing business strategic planning, performing strategic planning on the basis of strategic planning and applying the changes based on the business strategic planning. There are several business sectors that can increase employee engagement by using the Gallup employee engagement model.  Travelodge, Accor SA, Carlson Rezidor and Hilton Hotels increase employee engagement to meet the organisation.  
Conclusion  
Human resource management has significant importance in achieving the measurable business goals of the company. Without the help of human resource management, a company cannot be able to hire experienced employees to increase and improve the business organisation.  HRM in the business organisation can also play a crucial role in achieving working productivity and profitability targets. Along with that, the fundamental task of Human resource management is to make belongingness sense to the employees of Radisson Hotel. This above has been discussed in various roles of the HR department of Radisson Hotel. Some important roles of the HR departments are hiring candidates., providing them with proper training, and developing various professional skills of employees to enhance their working performance in the business organisation. As well as, various characteristcs of the individuals, who belong to Generation Zs have been properly highlighted in the below context. The main advantage of employee engagement in the business organisation along with the ways of engaging more employees in the work culture has been discussed here. Every stage of the employee's life cycle and the importance of each step of this lifecycle have been analysed in the above essay. The fundamental benefits and implementation of the Gallup employee engagement model in the Radisson Hotel's workplace.
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