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Introduction
Within this report, I will explain, provide evidence and use a variety of analyses tools to argue the matters to produce a successful outcome. With the use of critical thinking whilst in a workplace environment, examples of management theories and how different techniques of management theory affect the workplace. Evidencing that utilisation of appropriate management theories can have a positive effect and outcome in managing a successful business. By putting my own bias aside and concentrating on what would be relevant as well as explaining and assessing how values attitudes, and beliefs affect the workplace.






Section 1 
Critically assess the impact of beliefs, attitudes, and values on your workplace.

1.0
In this section, I will be explaining beliefs, attitudes and values, that both myself and my team members share in the workplace and how these like-minded beliefs, attitudes and values create a positive impact on the work environment. With the understanding of the right communication, drawing back upon my own experiences and raising arguments effectively to create the best possible outcome. The importance of both myself and my team members having similar values attitudes and beliefs, and how the use of critical thinking effectively impacts the success of a business, by using reasoning, rationale and evaluating in regards to the actions and decisions made.
For example, The business had to relocate, we looked into this factor carefully and analysed what the best way to proceed would be, either change location to further afield, stay proximity, or whether to close the shop altogether due to having a short amount of time to assess the situation. With a lot of negotiations, research, insightful thinking, and business networking we managed to take the next step.
During this decision-making process, I discussed with the team how “being your own boss” can provide better income, flexibility, growth and experience for themselves as well as the business while also providing rewards for the commitment, loyalty, trust, and work ethic given. As if the team had not intended on working on a self-employed basis i would have made the decision not to continue to run the business from another premesis due to my personal family commitments. Due to my colleagues negative assummptions that the clientele would not follow or support the change, i therefore provided evidence of income taken in previous years with the business to encourage the team to attempt self-employment.


With positive evidence and negotiation as a team along with very similar values, attitudes, and beliefs such as loyalty, support, trust, care, dedication, understanding others' needs, and communication, we made the successful with the decision to continue the business in another location and we are currently still a successful thriving business a year later. Although I have had to take a step back due to family commitments, the team have  continued to support the original decision made and through this we have grown as a team, evidencing positive team work. We have blended into our ways(put in the chart where it says about different roles in the team )ie the leader the follower the discussion maker.
Arguments and critical thinking, were set out,  and careful consideration of such matters such as how the staff and  myself financially run the business carefully, successfully, and effectively for example, the main argument in the thesis to continue with the business running  employed or self-employed basis.
[bookmark: _Hlk161587673]
[bookmark: _Hlk161586055] By using a swot analysis we could visually identify ,the  ..(put this in the appendixe)?
	Strengths 
	weaknesses
	opportunities
	threats

	Strong clientele
	Opening times 
	New advertising 
	Local competitors

	Autism-friendly 
	Stairs to access property.
	Staff have 
	New business opening near

	Knowledgeable staff
	
	Better work/life balance.
	

	Skilled staff
	
	
	

	Only autism trained in the area.
	
	
	

	
	
	
	

	
	
	
	




Some techniques used to encourage critical thinking at this time were formulating questions and risks i.e Work hours, work Commitment, Family commitments, Travel, future goals, and health concerns.
With the knowledge and data from previous experience and using the charts ( put charts in from last year i.e. where what who )(gap analyses) Gathering feedback from customers, by working out and understanding patterns of previous busy periods and when would be the most appropriate time to go ahead with the decision.
During this process, there were many reasoning and evaluating situations for example.
The positives and negatives of either side of the fence. for them, some examples are in the chart below.
PUT THIS IN THE CHART
 By using a swot analysis we could look at it better.
	Strengths w
	weaknesses
	opportunities
	threats

	Strong clientele
	Opening times 
	New advertising 
	Local competitors

	Autism-friendly 
	Stairs to access property.
	Staff have 
	New business opening near

	Knowledgeable staff
	
	Better work/life balance.
	

	Skilled staff
	
	
	

	Only autism trained in the area.
	
	
	

	
	
	
	

	
	
	
	



The positives and negatives would be different for both myself and my team members due to our situations and life commitments differing substantially. as shown below.


	Positive
	Negative

	Make more money
	More legal paperwork

	flexibility
	More responsibility

	Gives chance to build own clientele
	No holiday/sick pay

	Higher potential for earning
	Greater workload

	Job satisfaction.
	Income depends on you.



POSITIVE –

For myself in this situation 
	Positive
	Negative

	Business still going
	Less money

	Less paperwork
	Attitudes may change

	Less responsibility more motive for them
	Lack of communication

	Less worry
	

	
	

	
	




Using the RED strategy to analyse the situation by recognizing assumptions, evaluating the arguments, and drawing a conclusion for a positive impact.

Assumptions were made that customers would not like change or would not continue there custom and loyalty with us if we moved. The concern was that a move would not be cost or time effective and could result in a loss of money, income and custom due  to the amount of time the business would need to close in order to successfully relocate. We evaluated this assumption by looking at the chart we had put together as well as asking for feedback from the clientele we the continued  by evaluating these matters and concluding the evidence. Eventually, we came to the conclusion that if we gave the customers the right information, communication and evidenced our loyalty to them also as our customers by offering discount for the first month of opening we successfully held on to 90 percent of our customers. 








Section 2
Identify a management theory relevant to your role and critically assess its impact on your own beliefs.
Whilst researching this module there have been many theories to follow and study, the following theory has been recognized that has similar strategies that are followed in my place of work that we can relate to.
Steven Covey's 7 Habits of Highly Effective People (add quote and theory in appendixes) this is about the modern school of scientific management, I find that I can relate to this with my own team at work as our own values attitudes and beliefs.
To make this effective Steven Covey states “: the goose that lays the golden egg”
He quotes” To maintain the p/pc  balance between the golden egg(production)and the health and welfare of the goose(production capability)is often a difficult judgment call but I suggest it is the very essence of effectiveness.”
[image: Image result for stephen covey 7 habits]
This implies that if you nurture what brings you sustainable benefits rather than seek immediate gains that might lead you to loss.
I believe that this theory has its strengths and weaknesses that being they could take advantage of your kindness but without a doubt, I think the strengths are more valuable to the business as they can benefit the right people.

In another theory I have come across is the Mayo theory created by …Elton Mayo this theory is arty of behavioural management.












Conclusion
Looking back at the information I have researched more rigorously and analysing accurate information on management theories I have evidenced that aligned values, beliefs and attitudes within your team affect how successfully your business is run and viewed by internally by colleagues, employees and externally by customers and the public. Positive managerial expertise and leadership techniques along with critical thinking and successful team work can impact the behaviour of colleagues and outcome of a successful business.
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HABITS OF HIGHLY EFFECTIVE PEOPLE

1. BEPROACTIVE

2. BEGINWITH THE END IN MIND
3. PUTFIRST THINGS FIRST

4 ALWAYS THINK WINAWIN

5. SEEK FIRSTT0 UNDERSTAND
6. ALWAYS SYNERGIZE

7. SHARPEN THE SAW





