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[bookmark: _Toc109069970]Introduction 
	The following reflection paper is based on the module Managing Enterprise 21st century. The aim of the paper is to reflect on the Business Plan that was directed in the first part of the assignment and will reflect on a wide range of employment skill set for the completion of the project. In the discussion section, the Gibbs reflective cycle will assist to demonstrate to reflect on the personal skill set and contribute to the knowledge towards the general employability and project management approach that I have learned during the completion of the same (Gibbs, 1988). Some of the skills that will be reflected upon is researching skills, organising skills entrepreneurship skills time management, planning skills, interpersonal communication and few other related skills. However, the reflection from the business plan will enable to evaluate the factors of skills I could develop within myself during the entire process and will state its importance in current and future days (Nisha & Rajasekaran, 2018). In the last section of the paper, the reflective cycle to guide to design an action plan based on the skill set which will eventually enable to perform in an effective way both in employability and personal lifetime.
[bookmark: _Toc109069971]Discussion: Gibbs reflective cycle 
[bookmark: _Toc109069972]Description 
	A good skill set is very vital for any individual to contribute, perform and delegate a desired work or conduct any type of work in a particular field. However, I feel that, personal wide variety of skillset enables individual in personal growth. I was able to reflect on my personal skill set which I had encompassed within myself over the years was specifically time management skills and planning skill (Daft, 2015). However, with the help of these two skills enabled me to resolve issue, look forward in strategic planning and thinking, communicating as well as motivate others to work on the project. Therefore, in order to work on the first part of the assignment I had to specifically work further on the above-mentioned skills as I had to evaluate a business idea and design its operation. Furthermore, the business project assisted me research on wide variety of topics from different sources and apply those concepts and principles in the area of study. It was a crucial step for me to decide upon the nature of the business and determining the business overview, its product and pricing strategies and designing the operational, financial and management planning (Schermerhorn, Bachrach & Wright, 2020). Hence, with the help of management and planning skill I was able to research and work on the business plan. 
The type of management and planning skill set I had even before I could start the project (Assignment part one) had assisted me in solving various issue when I was working on the business plan. It required me to have an additional attention to detail every minute planning and the ability to remain calm specifically when I was working on the financial analysis (Carroll & Gillen, 2019). In order to make sure that I was working in a productive format I made sure of thinking out of my feet and resolve issue in the same way. Thus, it was creative thinking that assisted me to come up with innovative solution and minimize the impact on team and business as a whole.
[bookmark: _Toc109069973]Feelings
	Thus, I feel that during the time I was working on the planning phase of the description and nature of the project I have eventually developed researching skills, strategic planning skill and interpersonal communication skills (Kick, Contacos-Sawyer& Thomas 2015). However, I feel that communication plays an integral role while working on any project, and specifically while developing a business plan. In this situation, it was my professor who have guided and directed me to formulate the right method of organising the paper and work as per the recent development. Hence, it was communication skill that I had developed over the time and it enabled me to create a successful project for my current module. I also feel that without the project management skill I would had unravel and things would get lost in translation, meeting the deadlines and significant aspect of the project that may have got missed. Apart from communication skill, the skill that I have learnt during the development of my business plan was to design the operational plan for the Royal Clothing (Meulenbroek,	 Bowers & Turkstra,2016). The development of the plan was initiated with consultation with my teacher who guided me divide the segment into three different section and the organise the management function as per the features of the business operation and activities. 
The things other than communication skill that I had learned during the research and development of the business plan was researching skills and strategic planning skill. Developing these two skills during the ongoing process have offered me with a scope of taking effective control on the vision and could turn the projected results to reality (David, David & David,2017).  Thus, it led a great emphasis on the developing the four Ps of marketing mix which comprised of the majority part of the business plan. However, the overall phase of development initiated me to stick to a vision for future and confirm the values and process of the plan, set its objective and determine the method of leveraging the mitigation and strength of the business plan. 
[bookmark: _Toc109069974]Evaluation 
	However, it can be evaluated that, the during the time I was working on my business plan, the skills of organisational, decision making and time management are some of the major skills which I feel are the area of improvement (Abubakar et al., 2019). It can be reflected from the portion when I was formulating and researching on various pricing strategies as well as the sales and distribution section. My aim was to formulate a pricing strategy which would be effective for the target market and could eventually determine the factors of penetration pricing and ensure the value-based pricing.  While working on these parts I felt that I would need to work on organisational skill. This is because when any individual with strong communication skill is essential to assist a business function successfully, it requires to ensure the operational efficiency. On the other hand, the skills require to work on business projects will increase the productivity and thereby ensure the project requirements and learning outcomes which can be essentially met. Similarly, if I plan to work on organisational skills, then it will ultimately allow me to develop skill for future employability (Ingram et al., 2019). Thus, with the help of the skills I will be able to build trust and morale on my colleagues, can effectively allocate resources, manage time, reduce stress, and plan on behalf of the organisation. 
However, the potential level within which the skills and area of improvement is based specifically upon decision making skill. Therefore, I feel that decision making skill aids in building one’s ability to choose a particular solution for the issues and challenges that will be met in future (Adams & Blair,2019). With the help of these skill, I will be able to design the effective operational and financial plan for future employability. Of all the skills that are required for a project manager, feel that, it reflects on the ability to make certain decisions which are necessary to weight the availability options and thereby choose te best course of action. I feel that along decision making skill it will automatically assist me to develop problem solving skill. Learning to resolve issue facilitates the technique of providing importance to the job description and title, the ability to identify the root cause of a difficult problem and also formulate a viable solution which is a skill that offers employer value (Zhang, Xi & Li, 2019). If I learn how the right approach of soft skills, it will assist me think of techniques which a good problem solver can use to assist the ones who can overcome the complex situation. I would also specify on the occasion when I would effectively resolve issue specifically when I was working on financial planning segment. The projected cost of Royal Clothing enabled me to determine the cost which is necessary for the business firm to fulfil and which is based on the objectives of the company for meeting future circumstances. 
[bookmark: _Toc109069975]Analysis 
In order to shape my own experience of working on the business plan project I feel that I should specifically work on the above-mentioned employability skill. My overall experience of developing a business plan have nurtured the soft skill of employability skills which will make a great employee in future course of time (Pengnate, 2018)). Thus, I would also reflect on the significant employability skills which are my area of focus and they are: firstly, by getting along with and by working well with other team members specifically, communication skills and interpersonal skills. Secondly, by being reliable and depending on meeting every deadline and turning when I am meant to be there. Lastly, the willingness to learn new skills which will assist me in my future workplace.  On the other hand, a good interpersonal skill will eventually allow to participate effectively as a member of a team and reach up to the expectation of the leaders, negotiate and make decision as well as resolve them (Tanius & Susah, 2015). A well-structured interpersonal skill will allow me to empathise and at the same time build an effective rapport with clients and colleagues, which will lead to a better and stress-free working surrounding. The entire process of realisation has encouraged me to take up responsibility for my own actions and at the end ensure if I can live up the values. 
[bookmark: _Toc109069976]Conclusion 
	In consequence, from the above analysis it can be stated that, my overall experience on working on the module Managing Enterprise has been an effective period. This is because I was able to reflect on the skills I already comprised of and the skills that I have developed over the time. Sometimes, I feel that the project on business plan have contributed effectively on my personal development and specifically which I can apply in a formal process, the goal setting process, reflection and taking up specified action (Gunasekaran, Subramanian & Ngai, 2019). Whether I choose to make any specified learning process to be informal or formal, then there is no question if the modern world would require me to continually update and revise our skills on that basis.  As change is a constant process whether working within teams and in future workplace, it is most valuable for the employees who can embrace personal change, and recognise which can offer more opportunities than threat. I would generally feel that the I would be resilient, flexible and can easily adapt to any situation specially when I was working on the first part of the assignment. These has been some of the major learning from the module and it will automatically add as a bonus to the employability skills. 
[bookmark: _Toc109069977]Action Plan 
	The below mentioned table will indicate the skills that should develop for future course of action. 
	Skills
	Current Stage
	My goals
	Factors and Resources 
	Due Time

	 Decision making skill 
	Currently, I have been working on te skill, specifically while deciding the factors of marketing and management strategies.
	To collaborate and resolve issue. 
	Critical thinking ability and active listening. 
	By the end of 31st December 2022.

	Motivational skills 
	Currently working on the business development strategies.
	Aim to define the actions and approaches to the elicit desired behaviour and derive responses from the stakeholder.  
	Power
Achievement 
Adventure 
Security 

	By the end of 31st December 2022. 

	Entrepreneurship 
	Comprise of hard work and the ability to be persistent in what I am currently doing. 
	-Business management skill
-Financial skills
-critical thinking skill
-customer service skill
-teamwork skill
-leadership skill

	By adopting a risk-taking nature, demanding for efficiency and systemic planning approach. 
	By the end of January 2023. 

	Interpersonal skill 
	Specifies on social skill only. 
	Aim to interact, collaborate and communicate with each other effectively. There are examples of interpersonal skills which includes empathy, emotional intelligence and active listening.
	-conflict management skills
-Negotiating skill 
	By the end of January 2023.
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