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[bookmark: _Toc215915830]Executive Summary
The report is an assessment of the social impact that The Big Issue has developed in the UK. Input and output are evaluated with the help of the Social Audit Network model. The analysis describes the way that activities result in outputs and long-term change. Results indicate good economics and enhanced personal empowerment of vendors (Werhane et al., 2020). Vendors receive jobs, competencies and more community engagement. The business lessens the dependency and promotes stable individual living. Digital selling systems and broader training programmes for the vendors have been recommended. These enhancements may enhance impact and career growth in the long run.
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[bookmark: _Toc215915831]1.0 Introduction
Social enterprises are involved in the trade of goods or services with the aim of fulfilling a social objective. They reinvest to generate social values at the community level. Their activity is based on inequality reduction and enhancement of the population. This report discusses the social scenarios in which The Big Issue is effective in the UK (Geels et al., 2020). The Big Issue helps the homeless people by providing revenue-generating activities. The analysis of the report uses the Social Audit Network. This model quantifies inputs, activities, outputs, outcomes and the long-term impact. Theories like the social value and the stakeholder theory are used to guide the discussion.
[bookmark: _Toc215915832]2.0 Overview of The Big Issue (UK)
The Big Issue was started in 1991 to assist individuals who were homeless. It enables people to get their income through selling its magazine. Vendors purchase the magazines at a price that is lower than the price of sale. They retain fifty percent of all sales as personal gains. This model promotes generation of income through law and self-retribution. The organisation also has provision of training and housing support, as well as financial advice (Mancinelli, 2020). Its programmes assist the vendors to gain confidence and acquire helpful life skills. The Big Issue Group engages in social investments in the UK. Its primary objectives are to minimise homelessness and financial self-sufficiency. It is also aimed at enhancing access to employment and social inclusion on a long-term basis. The business promotes over four thousand suppliers annually. Since its introduction, the initiative has benefited more than one hundred thousand individuals.
[bookmark: _Toc215915833]3.0 Methodology: Social Audit Network (SAN) Framework
Social impact is measured using the Social Audit Network (SAN) structure. It assists social enterprises in realising the way resources are transformed to real value. It has five simple and straightforward evaluation steps. Each phase will enable a more thorough assessment of organisational performance and change.
	Stage
	Description

	Inputs
	The inputs are the resources that are used to provide activities.

	Activities
	Activities explain how the organisation utilises those resources.

	Outputs
	Outputs demonstrate the direct and quantifiable outcomes of the activities.

	Outcomes
	Outcomes illustrate the short term or medium-term effects of individuals.

	Impact
	Impact characterises social and economic change that is developed over time.


The SAN model is a good analyser of social value creation in social enterprises. It offers a proper framework to track the progress and the success (Neessen et al., 2021). Time comparison and comparison between programme areas are also possible in the model. In this report, SAN is used to assess The Big Issue's social impact. It analyses the process in which there are inputs and outputs and long-term favourable changes. SAN is a fair and sound measurement of significant results. The Big Issue can prove that they are effective and valuable to make the society change positively.
[bookmark: _Toc215915834]4.0 Social Impact Evaluation
The social impact analysis demonstrates the way The Big Issue generates a positive change. It uses the SAN model to connect resources, activities and actual results. The improvement is analysed in terms of financial, social, and behavioural aspects. Long-term outcomes also prove beneficial in terms of economic growth and transformation of the community.
[bookmark: _Toc215915835]4.1 Inputs
The Big Issue relies on a number of major inputs to run successfully in its day-to-day activities. There are staff, outreach workers and volunteers who offer round-the-clock support to vendors in programmes (Yan et al., 2022). The main product that will be sold is the weekly production and printing of magazines. Corporate partnerships, donations and grants enhance funding as well as operational stability to a greater degree. Training of the vendors also builds communication skills, budgeting and financial knowledge. Housing and enterprise prospects are increased all over the country through social investment funds.
[bookmark: _Toc215915836]4.2 Activities
Activities explain the use of inputs in supporting vendors and the attainment of success. The vendors are registered as new, guided, and provided with free first magazines by the organisation. The magazines are bought by them at wholesale and sold at full retail. The profit is divided in half by the vendors as a personal gain to meet day-to-day expenses. The support services help the vendors with bank accounts, houses, and wellbeing issues. The skills developed through educational workshops are communication, budgeting, and customer service.
[bookmark: _Toc215915837]4.3 Outputs
Outputs show visible outcomes of the programme activities and utilisation of resources in a successful way. In 2023, the number of 4,308 vendors was consistently supported throughout the United Kingdom. But the average weekly earnings of the vendors were between one hundred and one hundred and fifty pounds. New vendors who were provided with over twenty thousand free magazines annually (Blumberg, 2023). Over 1,200 individuals joined employment, accommodation or education each year. The Social Investment Funds financed almost three hundred and fifty million pounds of projects.
[bookmark: _Toc215915838]4.4 Outcomes
[bookmark: _Toc215915839]4.4.1 Economic Outcomes
The results of the economy can be seen in terms of higher income and job opportunities. Vendors acquire sales experience, financial awareness, and stability of the work routine. Vendors expend their income within their localities, and this is beneficial to the local economies. Future employability and access to training are also enhanced by skill development. The model also minimises welfare dependency and maximises personal independence.
[bookmark: _Toc215915840]4.4.2 Social Outcomes
Social outcomes are indicators of variation in the personal wellbeing and vendor confidence. Vendors are reporting better self-worth, social participation and communication over time (Brieger et al., 2021). Less isolation is used to develop relationships and community membership. Homelessness risk also is minimised by the support services with early intervention measures. There becomes enhanced social interaction among the stakeholders, such as vendors and customers.
[bookmark: _Toc215915841]4.4.3 Environmental Considerations
Environmental impact is not so high; however, it is also worth discussing. Paper is used to produce magazines, and therefore, responsible sourcing is relevant. Recycling systems lead to a decrease in waste as well as contribute to sustainability objectives. Despite the fact that it is indirect, responsible practise does not compromise the ethical responsibility or the public trust.
[bookmark: _Toc215915842]4.5 Long-Term Social Impact
Long-term effect exhibits significant behavioural change and societal change in the long term. The Big Issue minimises rough sleeping and alleviates homelessness in the long term. Vendors become independent, confident and better at financial management (Paudyal et al., 2020). The expansion of local economic activity is due to the fact that income earned by vendors is spread in the communities at all times. The attitudes of the population change towards not being charity-centred but entrepreneurship-centred. According to research, every pound invested is producing about four pounds of social value.
[bookmark: _Toc215915843]5.0 Discussion: Theory, Practice & Value Creation
The Big Issue is highly indicative of the essence of social enterprise theory. It solves the social problems with the trading income and does not generate individual profit. This will make people self-reliant rather than provide short-term aid. Independence, skill development and confidence growth are some of the values exhibited by the organisation. Triple Bottom Line thinking also describes the process of delivering social value.
	Element
	The Big Issue Contribution

	People
	Less homelessness, skills training and enhanced personal dignity.

	Profit
	Constant revenues and expansion through sustainable revenue model.

	Planet
	Reduction of poverty promotes stability and wellbeing in the long-run of the community (Henderson and Loreau, 2023).


The Big Issue's social impact is applicable to stakeholder theory. Shared value is created by vendors, customers, investors and the government. Customers are involved in social inclusion and not as mere donors. The change is always co-produced by the stakeholders with collective support and interaction. Empowerment is the most important social value identified by the SAN framework to the organisations. Organised labour and assistance transform vulnerability into an opportunity. The change in behaviour enhances the stability in the long run and minimises social exclusion. Social problems can be solved and a positive change introduced to all parties by organisations.
[bookmark: _Toc215915844]6.0 Recommendations
The Big Issue has been doing a great job, and additional growth may lead to greater social impact. The areas of improvement should be digital access, long-term employment and mental wellbeing. The recommendations below are viable, realistic and sustainable growth prospects.
1. Expand digital sales channels
The organisation ought to offer broader digital selling to the vendors. Purchasing links on QR and subscription systems may boost incomes. Online solutions would cater to the customers that do not carry cash nowadays. This approach will appeal to younger buyers who like to pay through the Internet.
2. Increase training programmes
Digital skills and employment areas should be provided with more training. IT, retail and hospitality accredited courses have the potential of creating career pathways (Stylianou and Pericleous, 2025). The skills would also make vendors more confident and work-ready.
3. Strengthen partnerships with employers
The Big Issue would collaborate with employers when it comes to placement of employment. The employer relationships can establish long-term job and housing security. This would facilitate a long-term self-sufficiency outside of the magazine-selling venture.
4. Increase mental health specialist support
Lots of vendors are traumatised, stressed or have emotional hardship over a long period. Further counselling would enhance wellbeing, stability and engagement in the long run.
[bookmark: _Toc215915845]7.0 Conclusion
Finally, the Big Issue demonstrates a good and viable model of diminishing homelessness. The SAN structure unveils definite connexions among inputs, activities and long-term influence. The vendors make money, confidence, and independence by having organised selling chances. It is also shown that there are less social exclusion and financial stability (Abdullah et al., 2024). The organisation is facilitating the behavioural change that will be long-term and not temporary. The effect in the future may rise with online sales and expanded training courses. Further expansion can help other suppliers to permanent jobs and housing. The Big Issue is thus providing quantifiable social value throughout the United Kingdom.
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