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[bookmark: _Toc126000227]Introduction
There are many educational initiatives in entrepreneurship and this assignment will concentrate on one of them, Micro Tyco. Micro Tyco is an entrepreneurship initiative that is used around the world and according to the Wildhearts website, over 50,000 people in 34 countries across the world have done Micro Tyco (Wildhearts Group, 2022).  This assignment will include a critical discussion, which means “to critically evaluate the material and formulate personal conclusions based on the evaluation” (Nardi, 2017, p. 7) and an explanation of how the initiative links with policy and theoretical perspectives.  Also, there will be an analysis of how it encourages an entrepreneurial mindset, and a discussion of the benefits to learning of having these skills.  There are many other skills that are developed through entrepreneurship education and these transferable skills will be discussed.  
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Micro Tyco in schools is a project where the pupils take part in creating a real-life business from scratch.  In the Deloitte project, the pupils receive a pound and they need to try to make as much money as possible from it (Deloitte, 2014). The Wildhearts Micro Tyco can be a 4 or 8 week program for year groups 5-13 and the pupils lessons are organised by Wildhearts. The money they make goes into loans to help create entrepreneurs in developing countries (Wildhearts Group, 2022). 
In the Deloitte Micro Tyco project, a volunteer coach is provided who help the pupils to think of ideas, help them to make a plan to create their new business and help them come up with good ideas to make money (Deloitte, 2014).  The Deloitte project mentions that they identify future leaders, and give them jobs, which is great, however in evaluating this, it is important that the project benefits all the pupils not just the ones that end up working for Deloitte and that it is not just a way for Deloitte to find workers (Deloitte, 2014).  
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Until lately, the theory was that someone is born an entrepreneur and cannot be made one (Hindle, 2008; Yu Cheng, et al., 2009).   However, there is a more recent theory, that entrepreneurship can be taught (Yu Cheng, et al., 2009; Oosterbeek, et al., 2010; Wallersteiner, 2021).
Examples of Micro Tyco initiatives are raffles, cake sales and car boot sales (Tegeltija, 2016).  Activities like these, within the Micro Tyco initiative also fit into the Curriculum for Wales within the category ‘enterprising creative contributors’ and would include creative thinking and problem solving when they are thinking of business ideas (Welsh Government, 2015).  Another of the four purposes it would fit into is ‘ambitious capable learners’, including effective communication when they are persuading people to buy the product, and apply mathematical concepts when they are working out the business costs and profits (Welsh Government, 2015). Also, if the activities were done in Welsh, it would fit within theme 2 of Welsh Government’s Cymraeg 2050 strategy of increasing the use of services in Welsh (Welsh Government, 2017).
Entrepreneur education like Micro Tyco can lead to learning in a better way because it is learning that is deeper and not superficial (Curtis & Moon, 2021). Many theorists believe that teaching entrepreneurship through experiences and action is a good teaching pedagogy (Smith & Paton, 2014; Yu Cheng, et al., 2009).  Considering these theories for a Micro Tyco initiative, the students don’t just learn about entrepreneurship but instead experience the learning in an active and real way so by doing this they learn deeper and they are more likely to develop an entrepreneurial mindset from it.  
Entrepreneurship education such as the Micro Tyco initiative is seen as important by people who make policies because it leads to growth in the economy which means more jobs and more money (Oosterbeek, et al., 2010).  When considering this point, governments will want pupils to learn to be entrepreneurs because that will be good for the economy but it’s important for educators to ensure that the learning from entrepreneurship education is relevant to all pupils, and not just those who would become entrepreneurs.
According to Smith and Paton, enterprising education should be in the curriculum all the time not as a one-off project because it helps the children to learn the skills better (Smith & Paton, 2014).  It may be argued therefore that Micro Tyco or a similar initiative should happen regularly at school, so that the skills are learned better.    
[bookmark: _Toc126000230]Developing an entrepreneurial mindset
There are many different definitions of an entrepreneur.  A man called Jean-Baptiste Say, from France, first created the word entrepreneur in around 1800, and said that “The entrepreneur shifts economic resources out of an area of lower and into an area of higher productivity and greater yield.” (Hindle, 2008, p. 77).  It can mean to start new business to some people and for other people it is about having other skill sets and an example is “enterprise skills”.  Enterprise skills has been defined by Rae as being “the skills, knowledge and attributes needed to apply creative ideas and innovations to practical solutions” (Sewell & Dacre Pool, 2010, p. 90). Welsh Government has defined an entrepreneurial mindset using the ACRO model, which means that an entrepreneur would have the right attitude for example problem solving, creativity such as innovation skills, relationships skills including working well with others, and organisation skills including research skills (Big Ideas Wales, 2023).
There are a number of ways a pupil can develop an entrepreneurial mindset.  Edward De Bono had many ideas about helping businesses to be more effective at their meetings, by creative thinking (Wallersteiner, 2021).  A key idea he had was that those in business meetings would pretend to wear different coloured hats, for example black for being cautious and green for creativity and his ideas were used successfully by companies like Apple (Wallersteiner, 2021).  An example of a business strategy that pupils could learn as part of learning an entrepreneurial mindset is a SWOT analysis.  It teaches them to have an entrepreneurial mindset, and turn creative ideas into practical solutions because they learn to ask the questions of how to use the Strengths, how to stop the Weaknesses, how to use the Opportunities and how to deal with any Threats (Hindle, 2008).  Another strategy that encourages a pupil to think like an entrepreneur is GROW, which is a helpful way to help set goals and similar to SWOT, the pupil would answer four questions (Hall, 2020).  The first is to know what the goal is; the second is to understand the reality of the situation; the third is to look at options and alternatives; and fourth to think about what needs to be done, when and who will do it (Hall, 2020).  For school pupils new to entrepreneurship education, perhaps SWOT or GROW are best because they appear to be the easiest to follow and avoids one pupil perhaps feeling pressure to be a type of hat.
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A long-term benefit from doing a Micro Tyco project is better employability, which means “having a set of skills, knowledge, understanding and personal attributes that make a person more likely to choose and secure occupations in which they can be satisfied and successful” (Sewell & Dacre Pool, 2010, p. 90). In fact, it can give people work because Deloitte use the initiative to find workers for their company (Deloitte, 2014). 
The experiential style of learning of entrepreneurship education means that enterprising skills will develop better, as well as attitude and motivation to learning and if they develop a business after leaving college, they would have more skills and experience to do it (Curtis & Moon, 2021). 
Case study research has shown that a number of those who joined in with entrepreneurship education classes did end up starting a business themselves  (Yu Cheng, et al., 2009).
The Micro Tyco website Wildhearts also says that including the fact that they have done the initiative can help improve a pupil’s CV or university personal statement (Wildhearts Group, 2022).  A recent report by IFM and IBM (2008) mentions important transferable skills and that these are needed for graduates in the future, and they are asking for educators to teach students to innovate (Smith & Paton, 2014). 
It is important to include disabled people especially because a number of disabled people struggle to find a job and sometimes the only option to make money available to them is by running their own business (Conway, 2012).  
The Welsh Government’s framework and action plan on disabled people’s right to independent living mentions that only 45% of disabled people are in employment, compared to 80% of non-disabled people (Welsh Government, 2019).  One barrier that was identified was a ‘lack of opportunity for skills training and apprenticeships’ (Welsh Government, 2019, p. 23).   Welsh government’s policy solution to this problem is to commit to use Business Wales for entrepreneurship self-employment and also link schools up with entrepreneurs (Welsh Government, 2019).  Therefore, entrepreneurship education can be a lifeline to some disabled people because setting up an entrepreneurial business could be their only option for finding work.  An initiative like Micro Tyco could therefore benefit them greatly in the long term.  
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Skills from entrepreneurship education can help in other educational contexts as well.  It can help for GCSE subjects.  Taking GCSE English language as an example, communication skills learned from entrepreneurship education would be useful because the GCSE assesses verbal and written communication in English (WJEC, 2019; Wildhearts Group, 2022).  Also, team work and leadership skills learned from entrepreneurship education would be useful for the group discussion, task 2 of unit 1 of the GCSE (WJEC, 2019; Wildhearts Group, 2022).  Creative skills learned would be helpful for completing the task of thinking of ideas when researching a theme for the presentation, task 1 of unit 1 (WJEC, 2019) (Wildhearts Group, 2022).  
Micro Tyco would be helpful for the Welsh Baccalaureate because the baccalaureate is also about developing employability skills, and is a similar type of learning to entrepreneurship learning because it is about experiencing the learning (WJEC, 2015).  
Entrepreneurship skills learned from Micro Tyco can also help for university. Communication, problem solving and investigating skills learned from an initiative like Micro Tyco would be useful as they are important academic skills (Cottrell, 2019; Wildhearts Group, 2022).  Also, collaboration skills learned from Micro Tyco are useful for the people skills needed for university, and project management skills learned from Micro Tyco are useful for task management skills needed for university for completing essays and reports (Cottrell, 2019; Wildhearts Group, 2022).
According to Careers Wales, the top skills an employer want are communication, planning and leadership skills, enthusiasm, being motivated, research, innovation, solving problems and attention to details, and managing time well (Careers Wales, 2023). According to the Wildhearts Group, the purpose of Micro Tyco is to develop a number of skills including ‘creative thinking, resourcefulness and teamwork as well as helping pupils to develop financial literacy, communication, leadership, project management and networking skills.’ (Wildhearts Group, 2022).  Smith and Paton refer to the transferable skills learned from entrepreneurial education of emotional and personal development and they explain that these are ‘the building blocks for behavioural development within entrepreneurial contexts (Smith & Paton, 2014, p. 551).   As can be seen here, the skills an employer want are almost identical to those developed in a Micro Tyco initiative.  
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In conclusion, an entrepreneurship educational initiative like Micro Tyco has many benefits for pupils.  The entrepreneurial mindset can help pupils set up their own business, which can be particularly important for disabled people who might otherwise not find work.  In addition, the entrepreneurial mindset can help pupils find employment because employability and entrepreneurship skills are so closely linked.  Finally, the skills can be applied in other educational contexts, such as GCSEs and at university.  
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