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Introduction
Organisational culture is an important part of every business because it affects how employees behave, communicate, and complete their work. Culture includes the shared values, beliefs, attitudes, and behaviours within an organisation. It is often described as “the way things are done around here.” A strong organisational culture can improve teamwork, employee motivation, customer satisfaction, and overall business performance. On the other hand, a weak or negative culture can create problems such as poor communication, low morale, and resistance to change.
In modern organisations, culture has become even more important because businesses operate in highly competitive and global markets. Companies now employ people from different backgrounds, cultures, and nationalities. Therefore, organisations must create a culture that supports diversity, teamwork, innovation, and adaptability.
This report focuses on Tesco, one of the largest supermarket retailers in the United Kingdom. Tesco operates internationally and serves millions of customers every week through its supermarkets, online services, and convenience stores. The company has developed a strong organisational culture that focuses on customer service, teamwork, employee development, and continuous improvement.
The report will discuss Tesco’s organisational culture and explain how culture influences the company’s structure and decision-making. It will also use organisational culture models and theories to identify the type of culture within Tesco. In addition, the report will examine how Tesco uses its culture to adapt to external factors such as competition, globalisation, and regulations. The report will also discuss whether organisational culture can become a barrier to effective functioning and evaluate the impact of culture on organisational performance.

Organisational Culture of Tesco
Tesco has built a strong organisational culture that focuses mainly on customers, teamwork, respect, and continuous improvement. The company aims to create a positive working environment where employees feel valued and motivated. Tesco’s mission is to serve customers better every day, and this idea is reflected throughout the organisation.
One of the main features of Tesco’s culture is customer focus. Employees are encouraged to provide excellent customer service and ensure customers have a positive shopping experience. Tesco believes that customer satisfaction is essential for business success. This customer-centred culture helps the company maintain customer loyalty and compete successfully in the retail industry.
Another important part of Tesco’s culture is teamwork. Tesco operates on a large scale with thousands of employees working in stores, warehouses, offices, and online services. Teamwork allows employees to work together efficiently and achieve company goals. Employees are encouraged to communicate openly, support each other, and solve problems together.
Tesco also promotes diversity and inclusion within the workplace. The company employs people from different backgrounds, ages, genders, and nationalities. Tesco believes diversity helps the organisation better understand customer needs and improve creativity and innovation. The company has introduced equality and inclusion policies to create a fair working environment for all employees.
Training and employee development are also important elements of Tesco’s culture. The company invests in staff training programmes to improve employee skills and performance. Tesco provides opportunities for promotion and career development, which can increase employee motivation and job satisfaction.
Tesco’s organisational culture can also be seen through its values. The company promotes values such as respect, honesty, teamwork, and responsibility. These values influence employee behaviour and help create a consistent working environment across the organisation.
The company also encourages innovation and adaptability. Retail businesses face constant changes due to technology, customer expectations, and market competition. Tesco has adapted by developing online shopping services, self-checkout systems, and digital loyalty programmes such as the Tesco Clubcard. These changes show that Tesco’s culture supports learning and improvement.
However, Tesco’s culture has also faced challenges in the past. In 2014, the company experienced an accounting scandal where profits were overstated. This damaged Tesco’s reputation and created concerns about leadership and management practices. Since then, Tesco has focused more on transparency, ethical behaviour, and rebuilding trust with employees and customers.
Overall, Tesco’s organisational culture can be described as customer-focused, team-oriented, adaptable, and performance-driven. The company uses its culture to support employee engagement, customer satisfaction, and long-term business success.




Influence of Culture on Structure and Decision Making
Organisational culture has a major influence on Tesco’s structure and decision-making processes. Culture affects how managers lead employees, how departments communicate, and how decisions are made throughout the organisation.
Tesco uses a hierarchical organisational structure with different levels of management. This structure helps the company manage its large workforce and operations effectively. Although Tesco has a clear chain of command, the company also encourages teamwork and employee involvement. Managers are expected to communicate openly with employees and listen to their ideas and concerns.
Tesco’s customer-focused culture strongly influences decision-making within the organisation. Most business decisions are made with customer satisfaction in mind. For example, Tesco uses customer feedback, sales data, and market research to make decisions about products, pricing, and services. By focusing on customer needs, Tesco aims to improve customer loyalty and maintain a competitive advantage.
The company’s culture also encourages decentralised decision-making in some areas. Store managers are often given authority to make decisions related to local customer needs, staffing, and store operations. This allows Tesco to respond quickly to customer demands and local market conditions.
Tesco’s teamwork culture also affects communication and problem-solving. Employees are encouraged to share ideas and work together to improve efficiency and customer service. Team meetings and feedback systems help managers understand employee concerns and identify areas for improvement.
The culture of continuous improvement influences strategic decisions within Tesco. The company regularly reviews its performance and introduces changes to improve efficiency and competitiveness. For example, Tesco invested heavily in online shopping and delivery services to respond to changing customer behaviour and increased digital shopping.
Leadership style is also influenced by organisational culture. Tesco managers are expected to support employees, encourage collaboration, and motivate teams. This creates a more positive work environment and improves employee performance.
In addition, Tesco’s ethical values influence corporate decision-making. After the accounting scandal, the company introduced stronger financial controls and governance systems. Ethical decision-making became more important to rebuild trust and protect the company’s reputation.
Technology also plays an important role in Tesco’s decision-making process. Tesco uses data analytics and digital systems to monitor customer behaviour, manage stock, and improve operational efficiency. The company’s culture of innovation supports the use of technology to improve business performance.
Overall, Tesco’s organisational culture helps shape its structure by supporting communication, teamwork, and customer focus. The company’s decision-making processes are strongly influenced by customer needs, employee involvement, ethical behaviour, and continuous improvement.

Identifying Cultural Types: Models and Frameworks
•The Hofstede’s Cultural Dimension.
•Schein and the Three Levels of Organisational Culture.
•Johnson and Scholes developed the Cultural Web 
•Handy’s Culture Types.
The Deal and Kennedy’s Cultural Types

Different organisational culture models can be used to analyse Tesco’s culture. However, the most suitable model for Tesco is Schein’s Model of Organisational Culture this model is most effective because Tesco is a large international retail company with a strong customer-focused culture, a structured management system, and a diverse workforce.
Schein’s Model of Organisational Culture
Schein’s model is one of the best frameworks for analysing Tesco because it explains culture at different levels within the organisation. Schein identified three levels of culture: artefacts, values, and underlying assumptions.
Artefacts
Artefacts are the visible parts of organisational culture. In Tesco, examples include employee uniforms, store layouts, customer service practices, self-checkout systems, and company branding. Tesco’s slogan and customer service approach also represent visible elements of culture.
Values
Values are the beliefs and principles that guide employee behaviour. Tesco strongly promotes values such as teamwork, customer focus, respect, inclusion, and continuous improvement. These values influence how employees communicate with customers and work together.
Underlying Assumptions
Underlying assumptions are deeply held beliefs that employees may not always recognise consciously. Tesco’s underlying assumptions include the belief that customer satisfaction leads to business success and that teamwork improves organisational performance.
Schein’s model is very useful for Tesco because it explains how visible practices connect to deeper beliefs and behaviours within the organisation.

Culture and the External Environment
Tesco operates in a changing external environment where factors such as competition, technology, government regulations, economic conditions, and globalisation can affect business performance. Organisational culture helps Tesco respond and adapt to these external pressures.
One of the biggest external factors affecting Tesco is competition. Tesco competes with companies such as Sainsbury’s, Aldi, Lidl, and Asda. The retail industry is highly competitive, and customer expectations constantly change. Tesco’s customer-focused culture helps the company remain competitive by improving customer service, introducing new products, and offering competitive prices.
Tesco has also adapted to technological changes through its culture of innovation and improvement. Online shopping has become increasingly important, especially after the COVID-19 pandemic. Tesco invested in online delivery systems, mobile applications, and digital loyalty programmes to meet changing customer demands.
Globalisation is another important external factor. Tesco operates in different countries and must manage employees and customers from different cultures. The company’s inclusive culture supports diversity and helps employees work effectively in international environments.
Government regulations also affect Tesco’s operations. The company must follow laws related to employment, health and safety, food standards, and environmental sustainability. Tesco’s culture of responsibility and ethical behaviour helps ensure compliance with these regulations.
Economic conditions such as inflation and cost-of-living pressures also affect customer behaviour. Tesco has adapted by offering discounts, loyalty rewards, and value products to help customers manage rising living costs.
Environmental concerns are becoming increasingly important in the retail industry. Tesco has introduced sustainability initiatives such as reducing plastic waste, improving recycling, and reducing carbon emissions. These actions show that Tesco’s culture supports social responsibility and environmental awareness.
.
Involvement
Tesco encourages employee involvement through teamwork, communication, and training programmes. Employees are encouraged to contribute ideas and improve customer service.
Consistency
Tesco maintains consistency through shared values, company policies, and standard operating procedures. This helps create a stable working environment across stores and departments.
Adaptability
Adaptability is one of Tesco’s strongest cultural traits. The company has adapted to online shopping, technological changes, and changing customer expectations.
Mission
Tesco’s mission focuses on serving customers better every day. This clear mission helps guide employee behaviour and organisational goals.
Overall, Tesco uses organisational culture to respond to external challenges by encouraging innovation, customer focus, teamwork, and ethical behaviour.

Organisational Culture as a Barrier
Although organisational culture can improve business performance, it can also create barriers to effective functioning. In Tesco, some aspects of organisational culture may create challenges for employees and management.
One possible barrier is resistance to change. Large organisations often develop established routines and working practices. Employees and managers may become comfortable with existing systems and resist new ideas or technologies. This can slow down innovation and reduce flexibility.
Tesco’s hierarchical structure may also create communication barriers. Although the company encourages teamwork, employees at lower levels may still feel less involved in important decisions made by senior management. This can reduce employee motivation and create misunderstandings.
Another issue is pressure to achieve targets and performance goals. Tesco operates in a highly competitive retail environment where managers and employees are expected to meet sales and productivity targets. Excessive pressure can increase stress and reduce employee satisfaction.
The accounting scandal in 2014 also showed how organisational culture can become a barrier. Pressure to meet financial targets may have contributed to unethical behaviour and poor decision-making. This damaged Tesco’s reputation and reduced trust among customers and stakeholders.
Cultural diversity can also create challenges within global organisations. Tesco employs people from different cultural backgrounds, which can sometimes lead to communication problems or misunderstandings if not managed properly.
Another barrier may involve balancing standardisation and flexibility. Tesco uses standard procedures to maintain consistency across stores. However, too many rules and controls may reduce creativity and employee independence.
Employee dissatisfaction can also occur if workers feel undervalued or unsupported. Retail jobs often involve long hours, shift work, and demanding customer interactions. If organisational culture does not properly support employee wellbeing, staff turnover may increase.
In addition, rapid technological changes may create difficulties for some employees. Introducing self-checkout systems, digital platforms, and automation can improve efficiency, but some workers may fear job losses or struggle to adapt to new systems.
Despite these barriers, Tesco has taken steps to improve organisational culture through employee support programmes, ethical leadership, and stronger communication systems.
Overall, organisational culture can become a barrier when there is poor communication, excessive pressure, resistance to change, or lack of employee support. Tesco must continue managing these challenges carefully to maintain effective operations.

Impact of Culture on Organisational Performance
Organisational culture has a major impact on Tesco’s overall performance. A strong and positive culture can improve employee motivation, customer satisfaction, productivity, and financial success.
Tesco’s customer-focused culture has helped the company build strong relationships with customers. Good customer service encourages repeat business and customer loyalty, which increases sales and market share.
The company’s teamwork culture also improves organisational performance. Employees who work well together can solve problems more effectively, improve efficiency, and create a more positive work environment.
Employee motivation and job satisfaction are strongly linked to organisational culture. Tesco provides training, career development opportunities, and employee support programmes. These practices can improve employee confidence, commitment, and productivity.
Tesco’s culture of innovation has also improved business performance. The company has invested in online shopping, digital systems, and self-service technologies to improve customer convenience and operational efficiency.
A strong culture can also improve organisational reputation. Tesco’s focus on sustainability, diversity, and ethical behaviour helps build trust with customers, employees, and investors.
However, organisational culture can also negatively affect performance if problems are not managed properly. The accounting scandal damaged Tesco’s reputation and financial performance. This shows that poor leadership, excessive pressure, or unethical behaviour can harm an organisation.
Employee stress and workload pressures can also affect performance. Retail employees often face demanding work environments, especially during busy periods. If staff feel overworked or unsupported, productivity and customer service may decrease.
Tesco’s adaptability has helped the company survive in a competitive retail market. The organisation has responded to changes in customer behaviour, economic conditions, and technological developments. This adaptability has helped Tesco remain one of the leading retailers in the UK.
The company’s organisational culture also supports long-term growth. By focusing on customer satisfaction, employee development, and innovation, Tesco can continue improving its performance and maintaining competitive advantage.
Overall, Tesco’s organisational culture has a significant impact on organisational performance. Positive cultural factors such as teamwork, customer focus, and adaptability support business success, while negative cultural issues such as pressure and communication barriers may reduce performance if not managed effectively.

Recommendations
Based on the analysis of Tesco’s organisational culture, several recommendations can be made to improve organisational effectiveness and long-term performance.
Improve Employee Communication
Tesco should continue improving communication between senior management and employees at lower levels. Employees should feel more involved in decision-making processes through regular feedback sessions, team discussions, and employee surveys. Better communication can improve trust, motivation, and teamwork.
Strengthen Ethical Leadership
Following the accounting scandal, Tesco has already improved its governance systems. However, the company should continue strengthening ethical leadership by providing regular ethics training and promoting transparency throughout the organisation. Ethical behaviour should remain a core part of organisational culture.
Support Employee Wellbeing
Retail work can be stressful due to long shifts, customer demands, and performance targets. Tesco should continue investing in employee wellbeing programmes, mental health support, flexible working arrangements, and fair workloads. This can reduce staff turnover and improve job satisfaction.
Encourage Innovation and Adaptability
Tesco should continue encouraging innovation to remain competitive in the changing retail market. Employees should be encouraged to share ideas and contribute to improvements in customer service, technology, and operations.
Increase Diversity and Inclusion Initiatives
Tesco already values diversity, but the company can further strengthen inclusion through additional training programmes and equal career development opportunities. A more inclusive culture can improve creativity, teamwork, and employee engagement.
Balance Performance Targets with Employee Support
Although performance targets are important in the retail industry, Tesco should ensure employees do not experience excessive pressure. Managers should focus on supportive leadership and realistic performance expectations.
Conclusion
Organisational culture plays an important role in shaping employee behaviour, management practices, and business performance. This report examined the organisational culture of Tesco and explored how culture influences the company’s structure, decision-making, adaptability, and overall effectiveness.
Tesco’s organisational culture is mainly customer-focused, team-oriented, and performance-driven. The company encourages teamwork, innovation, employee development, and customer satisfaction. These cultural values help Tesco maintain strong business performance in a highly competitive retail industry.
The report also showed that organisational culture strongly influences Tesco’s structure and decision-making processes. Customer needs, teamwork, ethical behaviour, and continuous improvement are important factors that guide company decisions.
Several organisational culture models and frameworks were used to identify Tesco’s cultural characteristics. Handy’s cultural types, Schein’s cultural model, Denison’s Traits Theory, and the Competing Values Framework all helped explain how Tesco balance's structure, teamwork, adaptability, and performance.
Tesco also uses its culture to adapt to external factors such as competition, technological change, globalisation, and regulations. The company’s culture supports innovation, diversity, and sustainability, which are important for long-term success.
However, organisational culture can also create barriers if issues such as communication problems, resistance to change, or excessive pressure are not managed effectively. Tesco must continue improving leadership, employee wellbeing, and ethical management to avoid these challenges.
Overall, Tesco’s organisational culture has had a mostly positive impact on organisational performance. A strong culture has helped improve customer satisfaction, employee engagement, adaptability, and business growth. To maintain future success, Tesco should continue developing a culture that supports innovation, ethical behaviour, diversity, and employee wellbeing.
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