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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since obtaining independent patrol status, I have had the opportunity to reflect upon organisational culture within policing. I will reflect on this period using the Gibbs reflective cycle (The University of Edinburgh 2020) and highlight how organisational culture is present within the police, how it’s impacted me individually along with methods to overcome the issue. I will also explore the risks of conforming to this culture. 


Organisational culture is complex and present in every organisation, it consists of various interrelating elements. The cultural web model identifies factors that can shape, improve, and define the culture. Within these elements is the Power Structure which is typical of policing (Bonifacio 2024.) Police typically follow a hierarchy culture, responsibility is cascaded through a progressive rank structure, ensuring procedures and processes are strictly adhered to (Indeed 2022). A hierarchy culture can be advantageous as it highlights a clear career pathway. Creating loyalty within teams developing a well bonded team. However, there are also negatives within this system such as slow decision making, this is because an important decision may require the input of senior team members. Another risk arises from rivalries, causing employees to feel as if they are competing with their colleague’s leading to decisions being made in the interest of the few instead of the many, feeding into the aspect of senior team members to be less favourable to inexperienced individuals. This can often result in opinions and thoughts of newer employees being dismissed (Indeed 2022). It can be tempting to conform with these cultures as it becomes the standardised norm, leading to blinkered attitudes, and performances in work (Bogale and Debela 2024).

A person may feel they have to conform to the standards within the organisation which have become socially acceptable. This intern will lead them losing their individuality. Causing a person to be withdrawn with the concern that any idea they put forward may be overlooked or dissected to the point of embarrassment and not valued as a part of the team. This can have a negative impact on the organisation leading to poor decisions being made in fear of repercussions. This can lead to complacency where decisions aren’t challenged becoming the standardised norm leading to lack of direction and productivity (Hone 2023). Scrutiny has become more poignant in recent years, with cases such as the Sarah Everard. leading to the disrepute of the Metropolitan Police. A review found that overall, there is a negative culture which is rooted from poor leadership not making changes and allowing the negative culture to grow. This was evidenced in WhatsApp groups that came to light discussing other incidents resulting in dismissal for miss conduct (Casey 2023). 


Reflective cycles, presenting both advantages and disadvantages in the examination of an event, assisting an individual in pinpointing a starting point for their reflection. These methods necessitate adherence to a specific process, which may not always serve as a practical starting point for analysis of real-life situations (LibGuides n.d.).


The Gibbs model of reflection is an in-depth tool that can be used to assess a situation. This model breaks it down into six key arears. What happened, feelings felt at the time, evaluation of what was good or bad at the time, analysis to make sense of the situation, conclusion of what has been learnt and finally an action plan for what would you do differently next time (Gibbs & Andrew 2001)


Since achieving independent patrol status, I have become part of a new team.  The transition to a new workplace can be daunting, given the anxiety that comes with unfamiliar surroundings and the concerns about how one might be perceived by new team members. However, I have since learnt it’s crucial to dispel any negative thought and emotions during this process (Shteingardt 2024). 

Whilst on patrol I arrested a male for theft from a bakery, he stole a sandwich and assaulted a member of staff at the same time. The male in question was known to officers and wanted in relation to numerous other offences. I escorted said individual to custody. During procedures, the experienced custody sergeant started to become difficult towards myself. Despite approving the male’s detention, when relaying the circumstances of arrest to said sergeant he started patronising and using condescending language towards myself. Making comments such as “it’s a sandwich” and “it better be a good push on the worker”. I detailed the other offences the male was arrested for and was greeted with eye rolls, tutting and other comments directed at myself as a new officer. When the sergeant inquired if I intended to perform a strip search on the male, I clarified that I didn’t believe it was proportionate to the arrest. Given that the stolen sandwich had been retrieved and there were no indications of additional stolen items, a strip search seemed unnecessary. Following this the sergeant behind the custody desk loudly shout at myself in front of other arrested persons and officers stating, “I know him, I know he has previous for concealing drugs”. I was unfamiliar with the individual in question and hence, was unaware of the potential drug issue. However, I was prepared to follow the directives of a superior officer. After I had escorted the man to his cell, the sergeant remarked “Hopefully you’ve learnt a lesson from this, now go”. Consequently, I exited the custody unit. 

At the time I felt embarrassed. This was magnified by the apprehension that others are watching and judging myself as an individual (psychology today 2024). I was shocked that a person in a position of responsibility acted in that manner, this left me doubting my ability and personal performance. I felt this was a result of the sergeant’s distain for less experienced officers and his lack of patience and empathy to newly qualified officers like me. I felt the sergeants’ actions were not in line with the policing principles to treat everyone with respect nor did he lead by a good example (College of policing 2014). Had I not been able to firmly manage my emotions, I might have potentially ‘crumbled’ under pressure, which could have negatively impacted my self-esteem.

Looking at the positives, I managed to achieve a goal by identifying the male as being wanted for other offences, arrested said criminal and thus prevent him from committing further crimes. I was in a positive mindset and felt I had delivered effective policing to the community and returned a positive result for the team. Future reflection I was potentially too naive entering the situation and could have been more prepared in case of such questioning from the custody sergeant. The sergeant’s actions contributed to the negativity which subsequently escalate and comminated the situation. An individual’s mood can swiftly influence others, potentially leading to a pervasive negative mindset within the team (Buggy 2018).

In conclusion the culture within workplace is a colossal task to change and as a result I have learnt to make changes to enable myself to maintain my resilience. To maintain resilience and adapt to stressful circumstances I ensure I have all the information written down in a clear logical order to prevent myself becoming flustered when being challenged I do this by summarising the incident on my phone with all the key information in the order it is asked allowing me to present it clearly. This allows me to have a clearer mind and make decisions with more efficiency (Salao 2021). I also have a good social support where I can draw on the knowledge of my team dissecting the situation to highlight areas of improvement (Heshmat 2020). I have also learnt the value on constructive criticism I can draw learning experiences not only reflecting on what I have done (Stringer 2021) fundamentally I have learned to grow from the experience but not take it to heart and allow it to discourage and effect my performance. I understand I will make mistakes that will need to be rectified. Being patient is an important skill it aids with communication keeping an individual down to earth and listening to another’s needs and working with them demonstrating leadership skills. This will also enable clearer thinking being able to not make snap decisions which will be of importance in a long career (Ariella 2023).
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will reflecting on a domestic related incident I attended using the Bounds triangular representation model of reflection (The Open University 2024) identifying the challenges with communication and how risk was analysed using the National Decision-Making Model (College of Policing 2013). I will also be stating how information around this incident was recorded and how it was shared among partner agencies with the police.

I shall be referring to how the national Decision-Making Model was applied in this scenario abbreviated to NDM.  The NDM is a useful tool to review decisions and actions taken using a simple and logical approach, while maintaining a balance between operational and safety within the police.   It enhances confidence in decision making leading to a customer focused approach (College of Policing 2013).  It makes the user think about what information is available, assess the risk developing a working strategy, powers, and policies available, options and contingencies and finally to act and review the outcome (College of Policing 2013). The NDM is bound together with the code of ethics as their nucleus. These ethical principles are used in policing to ensure that action is taken for the right reason, the right way for the right things. Encouraging accountability while acting with respect and empathy. It’s important that individuals are listened to and have their views respected, while fostering public trust working in their interest while delivering excellent customer service (College of Policing 2024).


The first stage of the Bounds triangular representation model is to understand what happened (The Open University 2024). This incident was a domestic related matter involving a vulnerable person and their partner who is their carer.

My colleague and I responded to a welfare check initiated by the victim’s mother, report via Dyfed-Powys. The concern stemmed from her daughter's situation – a physically disabled women with mental health issues living with her partner, who served as her main carer. Disturbingly, there were suspicions that the partner was not fulfilling his caregiving duties. Instead, he allegedly physically abused the victim. Following disclosures from both parties, we took decisive action – the males suspect was arrested and taken in custody. 

Reflecting on the incident, unpicking events is the next stage of the Bounds model (The Open University 2024). The National Decision-Making Model states that information and intelligence should be obtained and considered to assess threats and establish a strategy (College of Policing 2013).

On route to the address the property was searched on the police system to obtain any information or relevant warning markers on persons in the property to initiate the first step of the NDM (College of Policing 2013). Prior to this the only information available to build any intelligence around was from the reporting person who suggested the male can be aggressive when confronted. From looking at mapping of the area there was only one road into the estate, with access via front door only with no access to the rear, this enabled a robust approach delivering resources to one target area to be able to efficiently deal with any potential aggression. 

On arrival to the scene, I activated by body worn video. The footage captured helps to collect evidence and provide an insight into though process and application of the national decision-making model at scene and why decisions were made.  It also provides transparency developing public trust (Jameel & Bunn 2015). The use of recording must only be done as appropriate and necessary and in line with Sout Wales Police policy which dictates a series of incidents a camera must be activated, this includes domestics (South Wales Police 2024).

When at the front door of the property verbal arguments could be heard from within, due to the context of information previously received it was decided that the best strategy to deploy to provide an effective response would be to would gain entry via the front door which was unlocked this is encompassed within section 17 Police And Criminal Evidence Act, entering the property to preserve life and in this case the female was in direct danger (Legislation.gov.uk 2024). Working in line with company policies which dictate that officers are to separate the involved parties to obtain accounts. My colleague and I were aware that the male can potentially be aggressive and considered the use of appointments, if necessary, at proportionate to the situation to protect ourselves and other parties (College of Policing 2014).

Upon entering the property, the male was at the staircase by the front door, I remained with him while my colleague engaged with the female victim. While with the male he had told me that he lives there and is the carer for his partner, he had had an argument with her on officers’ arrival revolving around a house inspection and he didn’t want to clean the property instead he wanted to play his games console. As a result of this they had an argument, so he had punched her to the face. In a situation that has the potential be volatile keeping a neutral position can aid in maintaining a stable environment by being respectful and keeping the conversation factual kept the atmosphere calm (The conflict expert 2019). In this incident speaking with the male on a level that had mutual connection kept the male in calm temperament.

Shortly after another supporting officer arrived and remained with the male while I joined my colleague with the female. She had a cut to her lip and was very upset and didn’t fully understand the gravitas of the situation. Due to being a vulnerable person she needed an appropriate adult present to provide a statement and aid understanding (Bath n.d). Her mother arrived and facilitated communication and assisted in providing a statement, and the understanding that her partner would be arrested for domestic assault, in accordance with the domestic abuse act of 2021 (Legislation.gov.uk 2021).

It’s important to consider the available powers and policies available as arrest is the last resort, and to act (College of policing 2013) in line with police and CPS policy positive action was taken, this was the factor leading to the male being arrested (Kingsley & Napley 2021). Due to the nature of the incident, there were no alternative actions that could be taken, I identified the risk of the offender returning and further harm to the victim. The male was arrested and conveyed to custody.

The last stage of the representation model encourages the user to review what they have learned from the incident (The Open University 2024) this is relatable with the NDM which encourages the user to reflect upon the experience reviewing what happened. In this incident I had arrived in line with standard response times and conducted myself in a professional manner whilst displaying a respectful demeanour to both parties. I worked in accordance with policing policies that state positive action must be taken in domestic related incidents, there are potential consequences of arrest including the separating of a relationship, the perpetrator retuning and causing further harm. In this scenario there was concern for the female’s vulnerability however her mother was pre notified of officer’s attendance and was on her way to act as an appropriate adult and ensure her safeguarding. I identified the vulnerability of the victim as vulnerable and obtained the appropriate support for her to enable the best understanding. 

With in policing there is separate unit which aims to ensure the safety of those who are at potential danger of becoming a victim of various crimes including domestic violence, this unit is referred to as the Public Protection unit.  Officers submit reports to this unit who are then able to share this with partner agencies who can provide support (Inspectorate of Constabulary and Fire Rescue Services, 2023). The information established from this incident was then recorded and shared with the Public Protection Unit via a public protection notice this identifies the risk to a victim by a particular perpetrator recording the incident to enable it to be shared with partnership agencies who can offer support. With in the PPN section there is a series of questions relating to domestic abuse stalking honour-based violence, effecting as a multi-agency tool to protect victims and children (Richards 2024). This is not mandatory but if offered to all victims of domestic incident in this scenario DASH was refused by the victim, although the event is recorded in its entirety if DASH isn’t answered there are certain questions that can establish risk that haven’t been answered.

The PPN also uses a threat, harm, risk, investigation, vulnerability, and engagement (THRIVE) approach. This helps identify a person’s vulnerability risk or if they are at risk of harm and helping to provide an understanding of a situation by providing protection and support (College of Policing 2021). In this scenario the female was vulnerable and unable to protect herself from harm as she had a disability and required the help of her mother to aid understanding. The THRIVE model identifies four steps to be followed that will aid understanding.  A person’s vulnerability needs to be identified, and understanding how these vulnerabilities could expose the individual to the risk of harm and assess the level of harm or risk they are potentially susceptible to. The last step is to take action that is in proportion to the incident and provide support and involve partner agencies where required (College of Policing 2021).

Further information relating to this was recorded on the police system where updates of each call are located. On this log I noted down the context of the call and the facts that had been established including the accounts of parties involved. I also conducted a domestic abuse action plan; this populates lines of enquiries for officers to follow to ensure a thorough investigation (College of Policing 2015). This enables any other officers who may be dealing with case after first contact to understand the situation and record their actions. 

As victims of domestic related incidents are vulnerable, it’s important that post arrest safeguarding is also considered to ensure their future safety and protect from re offenders (Humphreys & Stanley 2006). In this situation the matter was difficult as the victim was unable to fully care for herself and needed a career. Fortunately, her mother took care of her. Once the partner was released there was the potential he may return to the property, to mitigate this bail conditions were in place for him not to attend the address or contact the victim directly or in directly this was put in place to protect her from and repercussions (Hammer et al 1999).

In conclusion the successful resolution of this domestic incident highlights the effective application of the NDM, by adhering to its principles I was able to assess the situation comprehensively and make informed decisions and implement appropriate actions while establishing the vulnerability of those involved. Furthermore, this enabled sharing of information to partner agencies providing a crucial role in ensuring a coordinated and efficient response. This collaborative approach not only resolved the incident swiftly but also reinforced the importance of multi-agency communication and cooperation in maintaining safety. I evaluated the situation identifying potential hazards and considering the impact of actions taken. I ensured the response I chose minimised harm and maximized safety for all involved parties. A methodical approach enabled me to make a balanced decision that addressed the immediate concerns whilst also considering long term implications, ultimately leading to a successful and controlled resolution to the incident. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

As a response officer for South Wales Police, it’s imperative that the constable possesses the ability to work diligently and effectively with a team as well as on their own. This essay will be exploring theories surrounding team cohesion and teamwork mainly referring to Beckhards GRIP model (Lucas 2023). I will also consider why this could lead to the failure to comply with the standards and requirements expected as police officer. I will also discuss how in the increased rate in crime leading to a higher workload for officers may contribute to the diminished compliance to prescribed professional standards within the workplace.

A team can be defined as a group of people working towards a common goal, formed by people with varying skill sets that can work functionally together to deliver a collaborative product in line with the common goal (Prachi n.d).  Within the police there are different departments, these departments are groups of people who although have differing areas of expertise, ultimately all these departments work with the common interest. This goal is to be proud, positive, and professional delivering the values associated with South Wales Police and achieve the vision of being the best at understanding and responding to the community (South Wales police 2024).

An important aspect in teamworking is understanding how a person’s nature can contribute to a team dynamic. There are varying models that can be utilised to analyse how a team functions. Richard Beckhards GRIP model dissects the aspects that underpin functional concepts of team working with interrelating areas (Lucas, 2023).  

Firstly, as previously stated, is the interest in the common goal. Even though there may be individual goals within teams these need to be aligned to archiving the group goal. Each team member must be understanding of their roles, they need to understand what’s expected of them, what they need to do and to be accountable for their actions. The next step is interpersonal relationships. This is how people interact with each other, communication and being collaborative can build trust among team members possessing the ability to be malleable to overcome conflict.  The last module in this is the processes, this how decisions are made, problems are solved, and when conflict addressed (Last 2019).  

In a policing context, this is symbolic of what could be perceived to reflect the makeup of officers of different ranks on a shift that constitute a team. Within the team, there exists a distinct structure, often hierarchical. This is where there are transparent boundaries between tiers, forming a pyramid like structure (Team Asana 2024), for example consider the rank structure within policing ranging from police constable, sergeant, and inspector this complements Beckhards GRIP model. The overarching principle is to deliver the chief constable’s vision this provides the common goal. This connects with the next step in the cycle, the inspector has overall responsibility for the team, but they will cascade information to the sergeant who will then allocate resources accordingly. Each rank understands their role of what’s expected and what they need to do to achieve the common target and each person knows what standards are expected and to what they must work in accordance with. The quality of communication between each team member is crucial to aid a functional approach to develop a working relationship that build trust, understanding and flexibility utilising each other strengths and being flexible where needed to foster team functionality combating conflict (Last  2019) creating a greater team cohesion, this is a key point associated with team work as it sculpts the dynamics of a team and inspires personal performances,  enhancing organisational success (Hrlineup 2024). Analysing how the processes segment of the GRIP model transposes within policing there are standing operating procedures to follow while conducting operational policing. However, there is also the code of ethics which dictates how an officer is expected to conduct themselves while on and off duty. Decisions are made daily although more complex decisions can be escalated via the chain of command utilising the hierarchical structure (Last 2019). As a result, a team that achieve these principles will possess a greater team cohesion.

Team cohesions refers to the ability of a team to work together to obtain a common goal and their desire to contribute to the outcome. A team with cohesion will have better communication and understanding, creating a positive environment to work in allowing managers to be free of micromanagement increasing team satisfaction and performance.  Common factors of a team displaying this will be, a greater sense of being a team with everyone taking accountability for their actions and decisions fostering a greater trust. This team spirit can be encouraged with a positive steer from peers, potential mentoring from experience team members to those with less experience can reduce the pressure on the person and the team (Kankousky 2023). Creating a of team work ethic will encourage individuals to work as a group rather than focusing on one person’s abilities and successes. Providing the correct training will encourage the team to be confident in their work building on element of trust and understanding (Herrity 2023).

Despite theories being in place to aid team cohesion and provide understanding of how teams need to work effectively there is potential for conflict to arise. Conflict can be referred to a clash of opposing interest which can range from mild to complex. It happens when the interest of one party unintentionally come in to contact with those of another (Cooper 2003). Conflict in unlikely to occur due to a singular event but more likely to present itself when there a series of events where there are incompatible values, understandings, and goals believing that one another’s actions will lead to diminishment of the desired result. The traditional opinion of conflict is of one associated with negative feelings such as anxiety and decreased motivation and is a situation that is avoidable. However, a modern view on conflict suggests that while it is mostly inevitable to occur it can possess positive elements that are healthy to a functional team. Research insinuates that if a team is always in a state of tranquillity, they will be less inclined or able to adjust to change and innovation (Sujan 2024).

While conflict isn’t avoidable a team is only as strong as its weakest link it can be easier to focus on the performance of a select few as opposed to the team itself (Cohen 2023). Therefore, conflict can arise because of this. There are ways to manage it and if done correctly these can be beneficial to the team dynamic. These are robust prevention techniques that are proactive, to minimise the disruption that could arise. These techniques include emphasising the shared goals and targets to diffuse any potential escalation of conflict. Another method includes rotating the workforce between conflicted groups maximise collaborative working. Unfortunately, even with mechanisms in place to prevent conflict it isn’t avoided. Conflict resolution is a method of addressing the issues that have arisen with a constructive approach finding a mutual ground for understanding and evaluating a solution to the issues that address the needs, concerns, and expectations of involved persons (Sujan 2024).

In a policing related context this can be reflected by the crime statistics of England and Wales. Since 2015 the crime rate in Wales specifically has increased from 61.2 per 1000 people to 88.8 per 1000 people in the year 2023 (Statista 2023). Despite there being an increase of 17 police officers per 1000 people in England and Wales in the same period (Statista 2024) it isn’t reflective of change in crime rates. With the increasing demand in work there is a potential that individuals who are feeling the increased pressure may as a result try to take ‘short cuts’ in their work to keep up with time scales, believing that the standards set by the organisation will interfere with their productivity. Other contributing factors may include peer pressure where a person follows a colleague who deploys the use of these short cuts as routine without consequences and believe this is an appropriate action and do this to fit in and impress colleagues. This intern can lead to complacency and developing into the standardised norm. The increased stress and fatigue a person face could lead to the impaired thinking of a person. Fundamentally this is all, an aspect of a term referred to as can human factors where a person’s physiology and psychology can influence their decision-making ability (Medalist 2023). While this may be done with good intentions it will inevitably lead to the officer failing to comply with the code of ethics and procedures that are a requirement to work in accordance with. This may also lead to fractions within the team who disagree with the adaptions and challenging this behaviour contributing to a reduced team cohesion undermining the principles of the GRIP model.

If all the aspects of the GRIP model are achieved, then it can lead to team cohesion however it does focus on individual as appose to the team. Whereas Tuckman’s model is a more collaborative approach, it consists of five stages that are always evolving. A team is formed, and roles are based on people’s strengths shaping a team character. This feeds into the storming stage where opinions ideas can be shared and challenged enabling team mates to learn more about their colleague’s strength and weaknesses.  It moves on to the norm stage which will allow the focus on a task every person knows their role and part within the group keeping everyone on focused on the desired goal.  The last stage is performing, teams that have worked well together and collaborated will attain better results that will continue to maintain, this model can then be reassessed for the next project to ensure the correct person is in the right role (Last 2019). In a policing context this will enable the correct person to deal with the right thing as team members always have their strengths and weaknesses. It will put the right person forward for the right task. It is supportive and revolving ensuring the system can be used to its fullest. 

In conclusion utilising the GRIP model can significantly enhance team dynamics providing a clear framework for team functioning. However interpersonal conflict within a team can severely impact performance, leading to misunderstandings, reduced collaboration and inefficiently. In policing rising crime rates can exacerbate stress and tension among officers, potentially leading to a lapse in adherence to professional standards. Addressing interpersonal conflicts and ensuring a robust support system within team are crucial for maintaining high performance and professional integrity amidst increasing pressures, it is very person specific and is not as collaborative as other dynamics.   The Tuckman model although not as complex, is simpler to follow. With less actions in motion its more user friendly to keep rotating in order ensure the right person is doing the right thing. It also encourages user to share ideas and information and to work with each other this will allow team members to see how the other works and enable them to understand other strengths and weaknesses. It could be argued that because the model constantly evolves it could lead to the accountability for actions and blurred understanding in each person’s role.  
Whichever technique is used to aid cohesion it’s important that the right model is used to suit the dynamic of the team and one that aligns with the desired goal. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be reviewing how information and intelligence can be used to disrupt crime preventing criminal activity. I will specifically look at how effective roads policing and with the use of Automatic Number Plater Recognition (ANPR) has been implemented to do so and the benefits and the challenges that face the effective use of ANPR.

Disruption is often referred to as the actions taken by agencies for example the police. The police actions have a major impact on organised crime groups or serious organised crime. This disruption prevents the crime group from operating at their usual rate of activity.  This can be attained by pursuing individuals and arresting them to remove them from the operations. Safeguarding the vulnerable and those who have been affected and educating the community to prevent them from being inducted to crime and working collaboratively with other agencies to mitigate the impacts (Wiltshire police 2023). For this to come to fruition it relies on information being fed to agencies to be developed into useable intelligence.

It’s important to able to differentiate between information and intelligence. Information can provide factual based information and is effectively the raw data, intelligence has been sanitised by being analysed once collected prior to its sharing (Robert et al 2013). The intelligence received allows police to solve crime and protect the community, effectively piecing the jigsaw together. Information and intelligence play a pivotal role in disrupting crime, providing police forces with the necessary tools to anticipate, prevent and respond effectively to criminal activities. The strategic use of data and intelligence not only enhances the ability to combat crime but also aids in understanding and reducing the factors that contribute to it (North Yorkshire police 2022). It’s important that the information is collected for a genuine policing purpose. A large amount of information is provided by the public but is not always reliable or useable. Other ways information can be collected from attending incidents, arresting people and because of stop searches this is known as routine collection. Other information can be collected from an internal data bases, CCTV systems for example (college of policing 2013). The use of intelligence allows police forces to anticipate criminal activities before they occur.  Analysing collected data and patterns it presents trends that enables the identification of hot spots and prediction of potential crime this is known as crime mapping. Crime mapping uses established data to identify high crime areas that can be used to help police these areas with deployment of resources (Chainey 2008). Accurate information enables the efficient use of action against threats and disrupt serious and organised crime having negative outcome on their operations. Intelligence can be collected using various methods these can include open sources such as social media, members of the public, partner agencies, security agencies, undercover officers, and police informants (Panlogic n.d).  

While more prevalent criminal activity develops and becomes more sophisticated in attempts to avoid law enforcement agencies it’s important that intelligence is provided in a timely, accurate manner this provides a valuable insight into criminal activity.  It enables the understanding of crime trends. If the intelligence is shared with partner agencies and other law enforcement agencies outside of the UK it can lead to a wider understanding of the network, possible modus operandi and data and information on associates involved in committing the offences (Interpol n.d). Partner agencies are not limited to professional bodies, in a road policing context one of the most influential partners is the public.  They provide dash cam footage, which is captured covertly, being a community member taking part in speed campaigns and using the roads safely in a legal manner reporting any areas of concern (National Police Chiefs Council 2022). The use of this data allows for a reduced demand on resources assessing the greatest threats and prioritising action while achieving the greatest amount of disruption serious criminal activity. The data will enable the monitoring and tracking of more organised crime groups who are involved in more serious crime such as drug smuggling, human trafficking, and child exploitation (National Crime Agency n.d). It’s important to remember that high level organised crime groups (OCG) involved in the above-named activities will also be deeply involved in lower-level crime such as illegal parking, fly tipping and fraudulent activities. The information that is obtained from these activities will contribute to a wider understanding and provide an insight into other crime networks or activities that they may be involved in disrupting operations and exposing the ‘Achilles heel’ which can provide a pivotal insight into other activities that they may potentially be involved in (local government association n.d).

A common phrase often used by the Roads Policing Unit is not all road users are criminals, but all criminals use the road. This can range from minor traffic offences to the use of more complex road networks such as the motorway systems and international crime (College of Policing 2013). The road networks of the United Kingdom are continually being exploited for criminal gain, while doing so they present the risk of inhibiting the safe, lawful use of the road for other users leading to an increase in economic loss or disruption (National Police Chief Council 2022).  Research has show that as crime has developed and become more sophisticated improving road safety can reduce crime, the data shows there where spikes of activity at specific times and places that occurred weekly. This was combated by deploying resources that allowed for more efficient policing and in turn reducing crime rates (UCL 2021). With the increasing demand on police within the UK (police federation 2024) and the decreasing amount of traffic officers on the roads (Muir 2022) the use of modern technology has assisted in the successful application of policing the roads and disrupting crime on the road networks. The National Police Chiefs Council have detailed in a three strategy how disrupting crime on road networks and how the use of technology will achieve effective policing of the roads (National Police Chiefs Council 2022). One of these methods will be achieved by utilising automatic number plate recognition (ANPR). 

The use of ANPR can help monitor these vast networks.  ANPR is a series of cameras located on the road network of Britian, these can be mobile, fixed or fitted into police vehicles to enable vehicle interception. As the technology has developed it has been used in a more focused approach drastically disrupting criminal organisations and increasing detection (Henderson 2004). These cameras are placed at strategic positions across the roads network These cameras capture approximately sixty million records daily relaying them to the ANPR system of vehicle of interest, as a vehicle passes a camera the index of the vehicle is read and checked against police systems. These cameras can be used for varying factors including checking passing vehicles for MOT, insurance, and tax status. It can also be used to disrupt national security and terrorism threats, serious and organised major crime and local crime contributing to an enhanced community confidence and reassurance in crime prevention (police.uk 2024).

ANPR is an effective tool in disrupting serious crime, if the vehicles used by those involved are routinely updated it will enable the identification of common transit routes, frequently visited locations and meeting places. These cameras could then be routinely placed on key road networks disrupting organised gangs by targeting their transport routes. This data can be cross referenced with other sources of intelligence and organisations building a profile of network used and analysing the information of those associated with the gang with similar or associated modus operandi (Police Professional 2012). ANPR can be used in conjunctions with pre planned operations, the locations of these operations can be strategically planned to minimise the event of a pursuit. These operations can consist of cross border operations working with neighbouring police forces (College of Policing 2013). For example, police forces in Nottinghamshire in the Ashfield area were experiencing a high rate of burglaries, ANPR systems were implemented on major access route to the area to assist in enquires and as a result within the first year there was a 36% reduction of burglaries in the area developing to a 41% reduction the following year (Millard 2021). Once a vehicle has activated a camera the direction of travel can be established to identify the end journey location allowing the successful interception of the vehicle. 

Despite the advantages of ANPR it possesses its limitations that organised crime groups use to their advantage to a certain extent. There are approximately 11,000 ANPR cameras in the UK (Furnell 2024) of varying capabilities the accuracy of the camera is reliant upon the quality of the camera itself, inclement weather conditions, dust and debris can distort the image effecting the picture quality which can lead to the hindering of investigations. Some of the newer technology has greater potential however some cameras are unable to read non-conforming and dirty number plates.  These cameras require maintenance and calibration and have technical difficulties that can cause issues with the system of cameras (Adam 2023). To avoid detection criminals who use the road network will use cloned plates, this effectively identify fraud. They will use a number plate from a similar vehicle to avoid detection or consequences of their actions with the repercussions falling with the legitimate holder of that number plate, although ANPR will recognise these when data is input into the system it is not able to establish the differences itself (Bespokeadmin 2024). The final limitation is ensuring that these systems adhere to privacy concerns including data protection, there is debate that the capturing and storage raises concerns for privacy and that data handling and compliance is strictly followed (Adam 2023).

On conclusion without the use of information being provided to police agencies there would be no intelligence, without this policing would face a greater demand in achieving workload satisfaction, this information can be collected in several ways. Information and intelligence play a vital part in enabling the progress of investigations and alerting poling agencies to suspicious activities that may have otherwise gone unnoticed.  By working collaboratively with agencies such as Interpol for example it will allow the wider development of knowledge and understanding of OCG operating in that area leading to target action to maximise disruption. With the road network becoming increasingly busy ANPR allows for targeted action that can analyse data at a speed that reduces demand on operators and police forces, it can enable tracking of vehicles as well as providing an understanding or routine and patterns used by road users that can then be assessed to obtain intelligence on vehicles of interest to police. While ANPR is a valuable tool It does possess limitations (Bhaskar 2023) such as data protection issues. Another possible issues it could potentially be susceptible to cyber-attacks that would greatly affect the intelligence cycle resulting in a data leak (Sharma, 2020). Lastly, they require maintenance with the quality of the data being affected by weather conditions, and debris or damage to cameras if not correctly maintained (Bhaskar, 2023). However, if agencies work collaboratively this will largely disrupt crime this is achieved by sharing information. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 

As a police officer it’s important that you are aware and up to date with legislation and laws (National Career Service n.d). This was taught with in initial training period. 

While I believe I hold a good level of knowledge on areas I’m regularly exposed to, there are aspects that I have not had the same amount of exposure to in my sector. Therefore, I have potentially become deskilled in these areas (Daniels 2023).  Although I know coworkers will help, I do not want to become reliant on them. This is why I believe that SWP would require an officer to have a high level of knowledge. 


 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



    √
	Low 
1-4 
	Med 
5-7 



    √
	High 
8-10 
	 

To achieve the desired skill level, I will continue to work hard in developing my knowledge showing commitment to my employer that I take this role seriously. A hallmark of success is integrity being accountable for my actions will enable me to be able to develop and expand my knowledge and understanding on areas I’m not as well-versed in (The experts at Dummies).

I will use the SMART goal to aide this progress (Boogaard 2024).  The specific goal I wish to achieve is to enhance my understanding of the Mental capacity act 2005, I will be responsible for my progress and work input. I need to set aside time to read the legislation and dissect and understand it into a way I can recount without needing a prompt.  

I shall set weekly targets where I expect myself to be able to remember certain extracts I’ve picked to learn. These are achievable and realistic goals. 

With mental health growing as an impact factor in society and the police having more calls related to this, I believe this is relevant to the knowledge required for the job. 

I will give my self a 4 weekly period to achieve this by. If I can recall the information and explain it in a manner that is understandable and communitive I shall move on to another subject area id like to increase my knowledge on. If I don’t meet my goal, I shall review the process and use the SMART tool to better the areas I’m not as comfortable with (Boogaard 2024).

  



	SKILLS 
 
 
I believe that South Wales Police would score my skills.
 in the medium category. I believe this as I have only just reached the year 1 mark of front-line policing, I am still relatively new, and although I am competent and confident when engaging with the public there is still a lot that I can learn (Green 2018). 

If I stop trying to explore and expand my skill set, there is the potential of complacency. This can lead to underperformance in the workplace, accidents and injuries as short cuts start becoming the standardised norm (OSHA 2023).

It’s important to continually develop skills sets as it allows for the improving of attributes and qualities that are important in the workplace (Indeed editorial team). 

 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



   √
	High 
8-10 



   
	Low 
1-4 
	Med 
5-7 



   √
	High 
8-10 
	

However, by the end of the calendar year there are goals I’d like to achieve. I aim to be more confident when working with peers, I shall be more confident in my actions which will gain the trust from my colleague that I am capable. I know I can do certain tasks, but I can allow others to take the lead as I can sometimes doubt my own abilities. But it’s important that this isn’t done to the extreme where it becomes arrogant in nature (Indeed editorial team).

Daily I can enhance by skills set by requesting feedback on my performance, this will allow me to identify areas I can improve that will allow me to challenge and develop myself (Indeed editorial team).

Overall, I believe I have a good skill set that is required for policing. 



	EXPERIENCE 
 
 
 
 
As above I believe that South Wales Police would score my experience in the medium score bracket
because I am still relatively new to the front facing role of policing and there is still a substantial amount of experience to be gained (Green 2018).

 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 




   √
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 




   √
	 


Due to the high attrition rate within policing in recent years this has left front line policing resources drastically short, with 70% of resignations being from officers with five years or less service (Blue light leavers 2024). This has left me as one of the more experienced officers on the shift and as a result ,
I have had more exposure to different incidents and have scored my self in the high score bracket.

Even though this had left me in the deep end perse, it has enabled me to learn in an experiential approach. This has enabled me to develop my skills aiding my experience while providing me with a better understanding.  Not only does this help me relate how professional practice are tied into more aspects of policing and how I need to use them in the workplace. This exposure has also led to me having greater self-confidence and appreciation of my own skill set and knowledge (Kent State University 2024).

The exposure to different incidents has had a positive impact on my skill set and knowledge. It causes me to think about what is best in the situation and drawing on my knowledge and understanding. And as a result, this has had a positive effect on my professional abilities.  This exposure is enabling to achieve my goals in associated with this essay. This type of learning can often be overlooked but its important to note that autonomous learning is more prevalent outside of educational surroundings (Boud 1993). 
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