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Being a successful manager requires many important qualities and characteristics. This report is based on evaluating my personal traits and characteristics in relation to my position of an organisational manger. Through a proper SWOT analysis areas of my personal skill development have been identified. Further, a personal development plan has also been discussed in this report for improving my career as a manger in my organisation. 
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[bookmark: _Toc23270261]Theoretical aspects and models for the learning process and skill development
Kolb’s learning style
This learning style provides a systematic approach for acquiring new skills and knowledge base. For developing the necessary skill set required of managerial positions in many of the present industries in the UK, it is absolutely essential that the learner capitalises on the skill development experiences by directly carrying out the associated tasks. Similarly, the learner needs to reflect in a sound manner on the overall learning experience to improve the process in the next attempt (Schultz et al., 2016).  
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Figure 1: Kolb’s learning style
(Source: Schultz et al., 2016)
Concrete experience
For becoming a successful professional in the managerial positions, I need to develop my IT skills as per the standard required in the managerial job roles. This would certainly hamper my ambition to become successful in my profession.
Reflective observation
The lack of IT capabilities certainly did a great deal of undermining of my ambition of becoming resourceful in managing my workplace. Therefore, it is essential that I certainly take some steps in getting the necessary IT skills to develop my career and become useful in certain critical management situations.
Abstract conceptualisation
During this phase I have learned that becoming adept in IT skills is an absolute must for my job role. Therefore, it is of high priority that I do undertake initiatives regarding the same.
Active experimentation 
As per the given directives in this learning model, I need to experiment with the IT skills thus learned from the first attempts of their learning (Barker et al., 2016). During this experimental stage, I would become more adept in their application of the knowledge thus gained. This phase, active experimentation, is one of the most crucial steps in the overall learning process. In the next stage of the learning cycle, I need to develop the concept of their skills in application to their related fields. For example, in the managerial skills acquisition, like acquiring data numeracy skills, one needs to fully develop a comprehensive concept about the implementation of the same with respect to their personal work situation.
Johari window model
This is one of the significant learning models for a learner to acquire the necessary skills to become a successful manager in their workplaces.
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Figure 2: Johari window model
(Source: Khatoon, 2018)
Open
For becoming a successful manager, it is essential that I appreciate my present skills and effectively demonstrate those to my peers and colleagues. For managerial positions the necessary skills like: data numeracy, cognitive skills, analytical skills and decision making capabilities among many other associated qualities, should be demonstrated before my colleagues, peers or during job interviews for successfully be recognised among them (Khatoon, 2018).
Hidden
I have other associated skills that are relevant to learning new IT skills which are not known to my colleagues. Qualities like patience and dedication for learning the necessary IT skills are some of them.
Blind spot
There are certain personal attributes in relation to my IT learning capabilities that I have not been appreciative of. Things like the rate of my learning are among those attributes.
Unknown to all
Certain parameters associated with my IT skills learning process are not noticeable either to me or my peers. These are called unknown to all parameters for my learning experience.
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	Strengths
· Good communication abilities
· Sound analytical skills
· Teamwork attributes
· Passion for career development
· Strategic management skills
	Weaknesses
· Poor IT skills
· Lacking the ability to multitask
· Work pressure may cause emotional stress
· Lack of decision making skills 

	Opportunities
· To learn new cognitive skills
· Develop IT capabilities
· Learn through diverse management projects
	Threats
· Losing motivation for the managerial career
· Workplace problems
· Error in managerial judgments



Table 1: Personal SWOT analysis
(Source: Learner)
Appropriate conversion strategies
The self-assessment of my personal strengths and weaknesses as related to the ability to be a successful manager in any industry clearly shows the areas to be developed. This is absolutely essential for becoming a valued part in the diverse profession of managerial jobs (Saxena, 2015). Judging on the above reflection there could be many steps that could be taken to achieve the personal characteristics necessary for building my career in the managerial field.
Scrutinising my approach to career development
The necessity to develop certain aspects of my skills, like IT skills, cognitive skills and vast learning experiences need to be approached in a systematic manner. There is a need to scrutinise the learning approaches adopted to develop the same (Smutny et al., 2016). Proper personal feedback about the process of learning is absolutely essential to tread the proper learning trajectory.
Making progress by small scale goals
The growth of personal career development skills needs to be achieved by small scale achievable goals (Cao and Hamori, 2016).  The development of IT and cognitive skills should be done in an easy and achievable manner. This is due to the fact that setting difficult targets at the beginning would certainly hinder with the learning experience and its efficiency.
Setting SMART objectives
For the career development plan to be effective, it is of essence that the necessary skill acquiring process be guided by SMART (specific, measurable, achievable, realistic and timely) guidelines. This is needed due to its effectiveness in creating a gradual progression of the skill development phases (Dong et al., 2017).
Setting the future vision
The presence of long term goals and future ambitions are absolute essential for keeping me motivated in acquiring the necessary managerial skills. Without such ambition and a sense of passion about the managerial career, it is not possible to carry out the learning process in a seamless manner (Carvalho and Rabechini Junior, 2015).
Career consultancy
It is of high priority that advice and consultations are taken from authoritative sources regarding my career development process. The added feedback and consultations from expert third party sources are tremendously necessary to improve the learning curve and attain my learning objectives in a smooth and timely manner.
Constant benchmarking
For the learning process to be efficient it is required that the milestones of the learning phases be constantly benchmarked and kept up to date for achieving the maximum benefits from the same. Further, keeping me constantly in touch with the standard managerial tools and techniques and reviewing several relevant case studies the required learning objectives can be met effectively (Detsimas et al., 2016).
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Kolbe’s learning style questionnaire
This type of questionnaire is designed to assess the preferred learning method by me. The questions asked in this method are pretty straight forward and it effectively determines my personality and the preferred teaching method for me to quickly learn the necessary IT skills.
Sample questions
1. I have clear opinions about what is a good learning source and what is not.
2. I solve problems in an orderly manner and through gradual steps.
3. I take the perfectionist approach for my skill development program and I take pride in that.
4. I believe in maintaining a professional relationship with my mentors.
5. I get annoyed by confusing learning approaches.
VARK questionnaire 
In this method visual, auditory, read/write and kinaesthetic approaches are used to determine my learning perspective and the preferred learning method for me.
1) When I study new things I:
a)  Like to explain things in details
b) Find identifiable patterns in my learning
c) Like the applied parts
d) Like to explore more through reading
2) I want to be economic and when to decide between many options. I would:
a. I will consider each option by judging my financial status. 
b. I will research each option in detail. 
c. I will use graphs and diagrams showing the efficacy of each of the learning styles. 
d. I will talk to an expert about the learning options available for me. 
3) I want to learn about the multitasking skills for handling a new project, I would:
a. Plan the procedures that can be followed for completing the task
b. Ask for diagrams for determining the project stages along with its cost benefit chart
c. Identify the issues associated with the project 
d. Increase my concentration and time management skills for completing two or more tasks
[bookmark: _Toc23270264]GO MAD framework
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Figure 3: GO MAD framework
(Source:Gomadthinking.com, 2019)

For becoming thoroughly professional in my managerial roles, I need to develop my IT skills, multitasking abilities and decision making capabilities. This could be achieved by appropriately planning and applying GO MAD framework on me.
Define goal
The goals are: 1) improving IT skills, 2) acquiring better decision making capabilities and 3) improving multitasking capacity. Having stated goals, these are designed as per the SMART objective settings. These goals are to be achieved with effective communication between me and my learning resources.
Reason why
The development of my skills as to gaining IT expertise, decision making ability and multitasking capacity are extremely important for me to progress in my managerial career.
Priority planning
As per the priorities of my individual goals, they are needed at the same time and thus are equally important to me. Therefore, these skills are to be obtained within the prescribed time format.
Self belief
It is of high significance that I induce sufficient self belief in me to absorb the necessary skills and capabilities in me to become a successful professional. The role played by the self confidence and assurance is extremely important as to obtain the desired results within a specified time limit.
Personal responsibility
This is also one of the key components of the framework and necessary for me to take ownership of my personal skill development process. This is extremely vital from the point that without the presence of the personal responsibility, I would not be dedicated to the cause of skill acquisition as much possible as I could be. 
Involve others
It is extremely significant that I do incorporate other experts in the learning process as it would eliminate any chance of error committed by me if I were left alone to do the same. Further, through this approach I would be able to form a symbiotic relationship with my peers and this is extremely important to achieve our common organisational goals.
Take actions and measure results
For me it is integral to my learning phase that I do take effective reviewing of my learning stages. This is highly relevant for me to assess my improvement in relation to IT skills, decision making abilities and multitasking ability.
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The Key development areas and the justification for their selection
Following from the above discussions and personal SWOT analysis, there are many areas of development for me to become a successful manager in the industrial scenario of the UK. These areas are:
· Poor IT skills
· Lacking the ability to multitask

· Lack of decision making skills
These areas need to be developed in an accelerated manner to remove career obstacles for me. There have been many issues resulting from the lack of these particular skills. These problems so far encountered by me can be summarised in the following manner.
· Problems in financial analysis as a result of poor IT skills
· Limited capability in managing different projects simultaneously
· Unnecessary time spent on deciding the course of action
Therefore from the above discussion the relevance for the selection of the necessary skill sets for me to work on could be appreciated. The rationale for such selection of the development areas can further be understood in the backdrop of my career growth plan in the managerial services.
Importance of IT skills 
It is essential for any manager to be proficient in their IT knowledge so that they are well poised to analyse business data effectively (Bates and Morgan, 2018). For me, it has been observed during my career progression phases that lacking such skills could lead to dependence on others within an organisation. This has a far reaching consequence for my credibility for the position I occupy in the organisation. The betterment of this skill would effectively solidify my position as an effective manager and thus future growth of my career would become easy and without difficulties.
Importance of multitasking
From my experience of managerial operations in my organisation, I have observed that people with multitasking capacity are more valued in the organisation and they have better chances for their career progression (Jackson, 2015). Not least that some of the efficient managers in my industry are inevitably adeptly multitasking. Therefore, to fulfil my ambition to achieve the future career milestones I have considered this area to be an indispensable part of my career planning and skill development undertaking.
Importance of decision making skills
The importance of decision making skills for any managerial professional could not be better understood but by the fact that it is the managers who take critical decisions under difficult industrial situations (Ejimabo, 2015). The ability to steer the best course during uncomfortable situations at the workplace is the measure of a manager’s success. 
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As to the achievability of my career development skills there are certain internal and external barriers. Identification of these barriers is absolutely necessary to come up with measures to prevent those from affecting my plan nay any manner.
Internal factors
The availability of resources within my organisation as to acquire the necessary skills could be one of the internal factors deciding on the success of my career development plan. The resources like, knowledge base and effective time schedule to accommodate the training process to be a part of my daily regimen are undeniably important points to consider before embarking on the project.
External factors
The anticipated cooperation from my colleagues and others within my organisation are also critical in deciding the success of my undertaking. If there is a communication gap between my peers and me as to the knowledge transfer process, the progression of my skill development project would be significantly undermined.
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The need for acquiring the desired skills for becoming more successful at my role of organisational manger can be addressed in a systematic manner by following the few milestones of my learning process.
Preparing the groundwork
This is the beginning phase of my undertaking of the skill development program. During this phase I would prepare my resources like study material and the help of other experts in a systematic manner so that I can resort to them under any urgent situation. Further, developing my motivation for the undertaking that I have taken is also a crucial aspect during this phase.
Hands on application
In this step I will alternatively apply my newly acquired IT, multitasking and decision making skills as I progress through gaining knowledge from my resources. This is extremely crucial phase and actually develops my understanding of the subjects that I desired to master for myself.
Review and feedback
This is the last part of my undertaken project in relation to acquiring skills and capabilities to become a resourceful manager in my organisation. At this stage I would be better positioned to review the whole of the learning process and offer future recommendations to be made for similar undertakings.
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The proper selection of useful resources, as to achieve the success of my skill development program, is absolutely essential.  As already outlined the preferred learning method for me would be taking guidance from available study materials and my qualified peers.
Resources for IT skill development
The available resources for me to gain expertise in the domain of IT skills are: 1)study materials both online and hard copies and 2) competent peers at my workplace
Resources for multitasking skill development
The necessary resources for this undertaking would be: 1) Peer help at the workplace and 2) study materials from standard sources.
Resources for decision making skill development
For this task the necessary resources are: 1) observations at my workplace and 2) help from my peers and colleagues 
Support mechanisms 
Having a support mechanism is absolutely essential to ensure the success of my undertaking. The support mechanisms for my current undertaking are as follows.
· Family support
· Mentoring from experienced co-workers
· Financial and monetary support from my organisation
· Online training tools and courses 
[bookmark: _Toc23270270]Monitoring the skill development program
The monitoring of the progression in my endeavour to achieve the necessary skills is an absolutely important step to ensure its desirable end results. This monitoring would be done following the strategy of continuous improvement cycle.
In this process the learning objectives will be continuously matched to the process undertaken in a dynamic manner. This approach will focus on the collection of data and analysing the same as related to my progression in the skill enhancement process. If there is any need of adjusting it, from the feedback of my peers, the same will be applied in my learning cycle in its due course.
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	Learning objective
	Action
	Resources
	Success criteria
	Duration

	Developing IT skills 
	Deciding the scope of the syllabus of the study material

	Peers and work scope at my organisation
	It covers my work scope
	1 day

	
	Finding and managing educational resources
	Published online ,offline resources and also coworkers from my organisation
	It is relevant to my endeavour

	1 day

	
	Learning and hands on application of the newly learned IT tools
	Online as well as offline application mediums
	Earned problem solving capabilities through IT skill acquisition
	5 days

	
	Reflection on the overall learning process
	Feedback from my colleagues and self assessment
	Proper assessment of the success achieved during the learning process
	1 day

	Increasing the decision making skills 
	Identifying reasons behind poor decision making skills
	Feedback from my colleagues and self assessment

	Finding the appropriate reasons for this issue
	1 day

	
	Formulating plans for implementing outcome based decision making
	
	Improvement in the decision making skills
	3 days

	
	Reflection on the overall learning process
	
	Analysing thoroughly the success achieved during the learning process
	1 day


Table 1: PDP
(Source: Author)
[bookmark: _Toc23270272]Conclusion
In this report a personal evaluation has been carried out as to my abilities of being a successful manager. Through this perspective, a SWOT analysis has been carried out to reflect on my strengths and weaknesses. Moreover based on my weaknesses a personal development plan has been proposed to improve my managerial skills within my organisation.
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Figure: Process of learning
(Source: Jackson, 2015)
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